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Poway Unified announces CFD Special Tax reduction plan, 

saving taxpayers over $1.1 billion 

(SAN DIEGO, CA) – The Poway Unified School District (PUSD) is pleased to announce that it has 
developed a plan to accelerate the termination of many of its 38 community facilities districts 
(CFDs) and improvement areas (IAs) by paying off existing debt sooner than originally planned. 
This would save District CFD and IA homeowners as much as $1.1 billion over the course of the 
30-year plan. 

Currently 16,000 homes, with an approximate population of 47,000 residents, are located 
within the District’s CFDs and IAs. In existence since 1989, the CFDs and IAs have provided the 
PUSD with the resources necessary to accommodate robust enrollment growth over the past 
three decades. The CFDs and IAs have accomplished this by issuing municipal bonds and using 
the bond proceeds to fund improvements that benefit the CFD residents. Homeowners within 
the CFDs and IAs are then assessed special taxes to service the debt related to these bonds.  

To date, the District’s CFDs have helped fund the construction of 14 new schools* and the 
expansion of four other schools, as well as non-school facilities and infrastructure related to 
community development. After decades of robust growth, however, PUSD’s enrollment has 
plateaued. The Special Tax Reduction Plan allows the District the flexibility to continue to fund 
school facilities if/when needed, but also to repay debt and reduce special taxes in advance of 
the plan and contingent on an annual review by the Board. 

The District’s CFDs and IAs currently have over $400 million in outstanding debt, and without 
any early repayments, the outstanding debt would not be fully retired until 2049. However, 
under the Special Tax Reduction Plan, the projected final termination dates are as many as 5 to 
30 years earlier than originally scheduled. 

As part of the reduction plan, PUSD will evaluate annually: 1) CFD and IA debt service 
obligations;  2) any future facilities’ needs, based on enrollment projections and the Facilities 
Master Plan; and, 3) the ability to reduce or terminate the levy of special taxes by repaying debt 
early. 

For the purposes of this reduction plan, CFD and IA Districts fall into one of three categories: 

 Joint Acquisition Agreement (JAA Districts) 
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 Certificates of Participation IAs (COP Districts) 

 Available Surplus District (Surplus Districts) 

Below is a summary of the special tax reduction plan for each of the JAA District’s senior bonds 

 

 

Below is a summary of the special tax reduction plan for each COP District’s senior bonds 

 

 

Below is the reduction plan for each of the Surplus Districts: 



 

For more information, please contact PUSD Associate Superintendent of Business, Ron Little at 
rlittle@powayusd.com 

Current and Future CFD-Funded Projects 

Oak Valley Middle School Expansion 

The Oak Valley Middle School project added a new building with eight classrooms was 
completed in September 2020. 

Del Norte High School Expansion 

The most recent project to be funded by CFD resources was approved by the Board of 
Education on May 14, 2020, and includes six additional classrooms to meet the growing student 
enrollment, including three specifically designed to support science programs/curriculum.  Also 
included is the installation of a synthetic turf field to support PE, band, an athletic program and 
the addition of a restroom building for athletics. 

Del Sur Elementary School Possible Expansion 

Pursuant to the District’s Long Range Facilities Master Plan, the addition of a new classroom 
building at Del Sur Elementary School has been identified as a possible expansion project in 
2023 or 2024. The estimated 2023 construction cost for this project is $12 million.  

*Del Norte High School, Del Sur Elementary School, Design39Campus, Willow Grove Elementary School, Stone Ranch Elementary School, 
Monterey Ridge Elementary School, Oak Valley Middle School, Adobe Bluffs Elementary School, Highland Ranch Elementary School, Creekside 
Elementary School, Shoal Creek Elementary School, Park Village Elementary School, Mesa Verde Middle School, Westview High School 
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