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Understanding the Focus of Poway Unified School District
The Poway Unified School District is a national leader in public education serving as a gateway
to our students’ future. Our students graduate prepared to succeed in college and in a wide
range of post-secondary options in order to work and live productively. We hold high
expectations for all students. We provide strong core programs, and multiple pathways to
ensure each student acquires the key content skills and knowledge, the necessary habits of
mind, and the behaviors and attitudes essential for their future success. We hire, retain, and
support the highest quality staff from diverse backgrounds to ensure our students’ learning. We
use our resources to achieve extraordinary results. We seek both practical innovations and
continuous improvements to the learning environment for students, parents, and staff. We
develop working partnerships with parents and the community to support our mission.
Core Values
" All Students Learning
" A Competent and Caring Staff
" Parents as Partners
" Staff Participation in Decision-Making
" Effective Management of Resources
" A Safe, Orderly, and Attractive Environment
" Excellence in All We Do
The basic skills necessary include, but are not limited to, the development of:
" Mastery of the basic skills of computation, writing, reading, spelling, and speaking
" An understanding of and commitment to moral precepts and ethical behavior
" Self-confidence and self-esteem
" Self-discipline
" Research skills
" Civic understanding
" Consumer understanding
" Career understanding
" Effective decision making processes
" Careful stewardship of natural resources
" Physical and mental health including knowledge concerning sex and social diseases
" Appreciation of art, music, and foreign languages
" A thirst for knowledge
" Respect for others and for property
" Understanding the risks of drug, alcohol, and tobacco use and the development of an attitude
against its use
Information from this page can be found at www.powayusd.com under the District’s Mission-Vision Statement
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Overview of Major Systems and How They Interact
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Communications and Engagement Strategy for this Plan
In 2017-2018, a thorough and open process engaged a wide range of stakeholders in the
development of this plan. An application process established the technology steering committee
which included over fifty members with members representing parents, students, certificated
staff, classified staff, interested business partners, interested community-based advocates,
outside experts, and district staff members. The technology committee met multiple times and
included a wide range of stakeholders with representation from across interested groups.1
"
"
"
"

December 19, 2017
January 30, 2018
February 27, 2018
March 20, 2018

The technology department also hosted three technology input forums for PUSD staff and
parents.
PUSD participated in the National Speak Up Survey. The Speak Up Research Project for Digital
Learning, a national initiative of Project Tomorrow, is both a national research project and a free
service to schools and districts everywhere. Speak Up has helped education leaders include the
voices of their stakeholders in annual and long-term planning. More than 5 million participants
have made Speak Up the largest collection of authentic, unfiltered stakeholder input on
education, technology, schools of the future, science and math instruction, professional
development and career exploration. This survey provides a way for students, parents and
educators to participate in local decisions about technology, as well as contribute to the state
and national dialogue about digital learning.

The agendas, resources, and images from these events can be found here: https://sites.google.com/
powayusd.com/techcommittee/home
1
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How this Document is Organized
To create an outline for the writing of this
documents, the committee used the Future
Ready Framework, a nationally recognized,
evidence-based approach to districtwide
improvement for the meaningful use of
technology and personalized learning. The
“gears” within this framework provided the
outline for a thoughtful plan. The overarching
principle of Collaborative Leadership2 connects
the initiatives into a framework of shared
responsibility and shared goals for all students.
1.
2.
3.
4.
5.
6.
7.

Curriculum, Instruction, and Assessment
Use of Space and Time
Robust Infrastructure
Data and Privacy
Community Partnerships
Personalized Professional Learning
Budget and Resources

Each “gear” within the framework includes three
subsections, 1) priorities, 2) vision, and 3) action steps. The “priorities” subsection reflects the
feedback from the stakeholder group, ranked by the collective voting of the group to prioritize
next steps. The “vision” subsection provides a narrative with long-term, hopeful ideals for full
implementation. The “action steps” take into consideration both the vision and priorities to
outline actionable items.
When appropriate, initiatives differentiate districtwide versus school specific actions. Many of
the initiatives or action items follow a phased-in approach, with “pilot” or “early adopters” starting
first then expanding the work over time. Not all action steps apply to all schools. Rather, this
document represents and overall perspective, with priorities and actions that will move
technology integration forward throughout the district overall.

*Collaborative leadership” refers to the commitment to demonstrate strong leadership, develop the
vision, secure the ongoing funding, nurture a district-wide leadership team, and garner broad-based
support to ensure a successful digital learning transition for students and teachers.
2
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Terms and Concepts in the Action Steps
Definition of Terms Used Throughout the Technology Plan
21st Century Learning Environment: The term 21st century learning environment can be defined
as learning opportunities where students take ownership over their learning, increasing student
learning and engagement, helping to promote communication, collaboration, critical thinking,
and creativity.
AUP: This acronym stands for Acceptable Use Policy which is an agreement between the
District and users of the network which defines appropriate usage of technology resources
and the Internet.
Blended Learning: The practice of using both online and in-person learning experiences that
parallel and complement each other while fostering the 6C’s of 21st century learning and
student engagement. (The 6C’s stand for collaboration, communication, critical thinking,
creativity, community, citizenship).
BYOD: The option for students to bring a mobile device for use at school.
BYED: The policy of allowing students to “bring your educational device” from home to utilize at
school for educational purposes.
CALPADS: The California Longitudinal Pupil Achievement Data System (CALPADS) is the
foundation of California's K–12 education data system that allows for tracking a student's
academic performance over time.
Career Technical Education (CTE): Career Technical Education in Poway Unified School District
offers academically challenging technical courses and programs. These courses and programs
are comprehensive and future-oriented, are responsive to student, parent, community and
workforce development needs, and are proven to positively affect student achievement.
College and Career Readiness: The phrase college and career readiness can be defined as
students who can qualify for and succeed in entry-level, credit bearing college courses - or
career pathway - oriented training programs without the need for remediation coursework.
Digital Badges: Digital badges are an assessment and credentialing mechanism that is housed
and managed online. Badges are designed to make visible and validate learning in both formal
and informal settings, and hold the potential to help transform where and how learning is valued.
Digital Citizenship: The quality of habits, actions, and consumption patterns that impact the
ecology of digital content and communities.
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Digital Portfolios: A computer-based collection of student work that showcases student
achievement or learning.
E-Rate: The program that provides discounts to help eligible schools and libraries in the United
States obtain affordable telecommunications and internet access.
Flexible Seating: A flexible seating classroom is one in which static seating arrangements are
replaced in order to maximize student learning styles and preferences.
Innovation Lab: A space that stresses the importance of creativity, collaboration, and innovation;
students have the opportunity to pursue their strengths, values, and interests that can relate to
STEAM (Science, Technology, Engineering, Arts, and Math) and/or the World of Work (WOW).
ISTE: The International Society for Technology in Education (ISTE) standards are defined as a
roadmap to support educators, students, and administrators with guidelines for the skills and
knowledge necessary to support the integration of the Common Core State Standards, college
and career readiness skills, and 21st century learning.
Learning Management System (LMS): A way to simplify teaching and learning by connecting
digital tools teachers use in one easy place.
Local Control and Accountability Plan (LCAP): A three-year plan that describes the goals,
actions, services, and expenditures to support positive student outcomes that address state and
local priorities. Each school district must engage parents, educators, employees and the
community to establish these plans.
One-to-One Technology (1:1): The term one-to-one refers to a learning environment where
students and teachers have access to a personal computing device to use as a tool for
academic learning.
Open Educational Resources (OER): OERs are any type of educational materials that are in the
public domain or introduced with an open license. The nature of these open materials means
that anyone can legally and freely copy, use, adapt and re-share them.
PUSD Technology Scope and Sequence: This document outlines the scope and sequence of
technology skills all students should be exposed to along with a specific time frame for
mastering critical skills and concepts. The skills identified for each grade level align to the
California State Standards (CCSS) for Mathematics and English Language Arts Literacy in
History/Social Studies, Science and Technical Subjects, the International Standards for
Technology in Education National Education Technology Standards for Students (ISTE NETS)
as well as skills required to take the California Assessment of Student Performance and
Progress (CAASPP) annual test.
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Single Sign-On (SSO): An authentication process that allows a user to access multiple
applications with one set of login credentials.
Student Report Center: The district’s portal for visual representation for student data.
Strengths, Interests, and Values: The concept in which educational activities should be centered
around a student’s strengths, interests, and values in order to support student awareness and
contribute to positive learning outcomes.
Take Home Program: The process in which students will be able to check out a district
owned device to use at home and at school. (This may only be available at certain school
sites.)
Take Home Content Filter: For schools who incorporate a Take Home Program, the district will
continue to provide content filtering. (This may only be available at certain school sites.)
TLC/CLC: PUSD’s Teaching and Learning Cooperatives (TLCs) or Classified Learning
Cooperative (CLCs) are professional learning courses designed to provide professional
learning opportunities for certificated and classified employees.
Voyager Pilot Program: Piloted during Spring 2017, teachers participating in this in-class
coaching program work with their Technology and Innovation Coach on a weekly basis on
effective blended learning strategies emphasizing balanced instruction, classroom environment,
and meaningful feedback.

o

Begin or “launch” an initiative

→

Continue or expand an initiative

x

Complete an initiative
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1. Curriculum, Instruction, and Assessment
Stakeholder Feedback About Curriculum, Instruction, and Assessment in 2018

Top Priorities
●
●
●
●
●

Provide more ongoing personalized training for teachers to increase their knowledge
of educational technology tools
Professional Development and training in creating a 21st century, blended learning
classroom environment
Consider student interests, aptitudes, and values to make curriculum more meaningful,
authentic, and relevant with connections to real world applications
Introduce students to a variety of technology tools to increase their learning
opportunities (global competence, collaboration)
Personalized learning opportunities; interests, passions, soft skills, dashboard of
interests

Additional priorities
●
●
●
●
●
●
●
●

New textbook adoptions include digital elements (K-12)
Online coursework options (high school)
Authentic assessments
Make assessment data available to students and parents
Develop a library of high quality interdisciplinary units to be shared districtwide
More technology use in non-STEAM classes (middle and high school)
Digital portfolios for learning and sharing
Digital badging opportunities

Poway Unified School District

Technology Strategic Plan

2018-2021

!9

Refresh

A Vision Based on Research and Best Practices
Learning resources and curriculum are advancing to include technology,
online access to information, and increasing connectivity leading to
greater collaboration. Teachers work collaboratively with students, setting
priorities for learning based on the teachers’ high expectations and vision
for learning potential, combined with the passions and interests of the
students. Learning goals take into account a student’s strengths,
interests, and values. Resources for students to reach learning goals
include a blend of print, online, and first hand experiences. Teachers and
students work together to decide how time will be spent and which
resources are most appropriate to the goals. Technology supports this
collaborative effort by curating appropriate information; adapting and
adjusting content based on student responsiveness; and streamlining the
process for teachers to monitor student performance, provide feedback,
and ensure students engage in meaningful reflection.
Blended and personalized learning are the norm, with teachers and
students creating goals, identifying resources, and producing work that
shows standards mastery, exploration of personal strengths, and
development of personal interests. The sensible use of technology is
about access, anywhere learning and collaboration, locally and globally.

curriculum and
resources

Support
personalized and
blended learning

Support
assessments that
are valid, reliable,

Feedback for students is timely, meaningful, and from a variety of experts and focused on
throughout the community. Technology improves personal productivity
applied learning
and communication for everyone. Above all, teachers and students use
computers and other technologies as tools for investigating phenomena
of all kinds, answering hard questions, and producing authentic, highquality work. All students can explain what they are learning, how and
why they are being assessed, and can subsequently set personalized
learning goals based on these assessments. Technology accelerates the
flow of ideas and gives teachers and administrators easy access to a
rapidly expanding pool of professional resources. It substantially
improves the school’s ability to collect, analyze, and disseminate data on
student performance, thus paving the way for continuous improvement in
teaching and learning.
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2018
-19

2019
-20

2020
-21

Ensure teachers and students have access to both print and online resources
appropriate to their content and teaching priorities

→

→

→

Evaluate the technical and online requirements to ensure systematic support for
future curriculum tools and resources

→

→

→

Pursue OER (Open Educational Resources) to stay up to date with relevant and
timely teaching and learning resources

→

→

→

Provide Digital Citizenship curriculum for all students and teachers (TK-12)

o

→

→

Provide Digital Citizenship training to site administrators (TK-12)

o

→

→

Support administrators with site level implementation of Digital Citizenship
curriculum

o

→

→

Pursue Districtwide Digital Citizenship Certification

o

→

Review, update, and implement the PUSD Technology Scope and Sequence to
prioritize the integration of technology into daily practices

o

→

Expand strategies and teaching tips for the integration of technology into districtwide
curriculum and pacing guides

o

→

→

→

Increase the use of efficient assessment practices to streamline teacher time spent
grading (eg. online quizzes, tickets out the door, etc.)

o

→

Share information on emerging technologies that support specific barriers to
learning (eg. language development, specialized needs, etc.)

o

→

Provide assistive technologies, adaptive learning, and supplemental software to
support Special Education and integrate with other systems

o

→

Expand online course offerings for middle and high school students

o

→

Action Steps for Curriculum, Instruction, and Assessment
o Begin an initiative

→ Continue an initiative

x Complete an initiative

Refresh Curriculum and Resources

Improve Instruction to Support Personalized and Blended Learning
→

Expand the use of the Learning Management System (MyConnect)

Support Assessments that are Valid, Reliable, and Focused on Applied Learning
Expand the PUSD Student Report Center to promote data driven decision making,
looking at a range of indicators of student progress and responsiveness to programs

→

→

→

Expand support for assessments that incorporate online resources and computer
adaptive software with updated devices, bandwidth, and technical support (see
Robust Infrastructure)

→

→

→
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Explore enrichment and intervention programs (both supplemental and intensive
approaches) that help students practice specific skills, provide enrichment, and
provide support targeted to personalized student needs

→

→

Support the efficient production of student progress reports and report cards with
reminders, windows for data, and technical assistance

o

→

Pilot then adopt curriculum and resources that incorporate and build upon student
achievement data and provide resources that personalize the learning experience

o

→

Pilot digital portfolios to showcase strengths, interests, and values
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2. Use of Space and Time
Stakeholder Feedback About Use of Space and Time in 2018

Top Priorities
"
"
"
"
"

Give students more personalized learning opportunities based on their strengths and
interests
Equity of access to technology
Changing assessment practices for more meaningful and real-life application (see
Curriculum, Assessment, Instruction)
Student-centered learning environments
Create a district innovation lab

Additional priorities
"
"
"
"
"
"
"
"
"
"

Technology is portable and movable
Create opportunities for real-life learning off campus
Better integration of technology with subject areas
Students have extended learning opportunities to revisit previous concepts
Give students more opportunities to learn at deeper levels
Provide more flexible seating for students
Provide online/virtual classrooms opportunities
Take home technology program
Online tutoring and more extended at home learning opportunities
Teachers have a deeper and better online presence
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Develop

A Vision Based on Research and Best Practices

innovative
Classroom environments reflect innovative learning spaces and are
flexible. Furniture, screens, and instructional materials are mobile and
learning spaces
transformative when appropriate, allowing teachers and students to
reconfigure the learning environment to match the task at hand.
Classrooms are not “static” but dynamic, responding to meet the needs of
the learners and their instructional goals. Students do not sit in the same
chairs all day. Teachers and students work together to make choices
about where they work, whom they work with and which learning
environments best support their efforts. People engaged in learning will
influence and shape their environments, actively making decisions about Redefine
furniture, layouts, and configurations that support highly effective
traditional spaces
learning.
Learning is not limited to classrooms and learning spaces are redefined
beyond the traditional four walls of a classroom. To support blended
learning, as well as anytime, anywhere learning, technology allows
students to track goals, post work, and receive feedback in real time.
Students connect with teachers, peers, and mentors to support their
learning goals. Hardware is portable, online access is pervasive, and
students are prepared to interact safely in the online environment.
Learning does not happen in isolated “units” or chunks of allocated time.
Time-based units of study or tasks are leveraged purposefully, to help
students understand time-management and project-management skills.
Learning revolves around clear outcomes supported with plentiful
resources and guided with the expertise of a caring teacher.

Support and
provide coaching

Teachers have training and support to take risks, explore emerging best
practices, and engage in action research with coaching support. Online
learning seamlessly integrates into line-of-sight, traditional classroombased learning. Students, families, and teachers have access to data to
track progress, learning resources, practice materials, and forums for
safely interacting with experts within and outside of the school. Whether
sitting in a classroom, on a field trip, or learning at home, students have
easy access to the resources they need, including access to safe, secure
communication tools that connect them with teachers and mentors; allow
students to share their work; and provide the right-on-time resources that
increase engagement, relevance, and efficiency.
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2018
-19

2019
-20

2020
-21

→

→

Provide sample tasks, resources, and student work for teachers using innovation
labs to connect to standards, career readiness, and relevance (see Curriculum,
Instruction, and Assessment)

o

→

Establish a district innovation lab open to all schools to ensure equitable access
(available for professional development, student projects, etc.)

o

→

→

→

Increase the number of classrooms incorporating flexible seating models aligned
to best practices in blended learning

o

→

Expand BYED (Bring Your Educational Device) and Take Home programs for
families to expand learning opportunities beyond school hours (see Robust
Infrastructure)

o

→

→

→

Provide coaching and professional development to administrators and other
district leaders on how to increase the effective use of flexible schedules and
innovative classroom space for personalized learning opportunities

o

→

Expand opportunities for students to showcase their work as personalized learning
opportunities increase (highlighting students’ strengths, interests, and values)

o

→

Action Steps for Use of Space and Time
o Begin an initiative

→ Continue an initiative

x Complete an initiative

Develop Innovative Learning Spaces
Establish guidelines for schools opening their own innovation labs or makerspaces

x

Provide support for schools opening their own innovation labs or makerspaces

o

Redefine Traditional Spaces
Work with schools interested in piloting and exploring various flexible seating
models

o

Support and Provide Coaching
Expand support to educators participating in programs and initiatives that include
instructional coaching (eg. Voyager Program - see Terms and Definitions) with
feedback on flexible schedules and innovative use of classroom space for
personalized learning opportunities
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3. Robust Infrastructure
Stakeholder Feedback About Robust Infrastructure in 2018
Top Priorities
●
●
●
●
●

Proper and effective technology support
Ongoing and fluid training
Equitable quality and access
Communication about new/upgraded technology
Expand access

Additional priorities
"
"
"
"

Schools have a vision and plans for expansion over time that align to the district
priorities
Infrastructure includes a wide range of systems that integrate
There are redundancies in the infrastructure to protect data and privacy concerns
Infrastructure includes a capacity to expand
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A Vision Based on Research and Best Practices
Reliability, safety, and efficiency are primary descriptors for all systems.
Hardware and software work together to support personalized, anywhere,
anytime learning. Families, staff, and students have easy to use systems
to monitor data that shows progress; build connections between school
and the community; and help students connect their experience to a
healthy, secure future.
Connections with outside partners, virtual learning experiences, and
student presentations are supported with infrastructure that is reliable
and consistent. Connectivity, access, and technical support work
together. Teachers, staff, and students partner in learning with tools they
need to reach their goals. Technology is adapted for use by learners with
special needs. A robust infrastructure provides the resources and
predictability that allows students to exceed what they could do without
the technology tools.
Schools have a fully functioning modern technology infrastructure, which
combines both administrative and instructional functions, is fully
integrated into the life of the school, and is freely open to everyone in the
school. The infrastructure includes a protected network with access to
external resources. Staff and students can safely access the Internet, email, and a full set of integrated software tools. A well-stocked, updated
educational software library includes technology-based curriculum
resources in all key content areas and is easily accessible for anywhere,
anytime learning . Current technology tools and devices are widely
available when and where they are needed, in classrooms as well as in
labs.
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2018
-19

2019
-20

2020
-21

Maintain safe systems and implement best practices (see Data and Privacy)

→

→

→

Ensure a filter and firewall system are in place while also balancing safety with ease
of user access (see Data Privacy)

→

→

→

Ensure infrastructure is augmented with high-quality training and technical support
(see Personalized Professional Learning)

→

→

→

Ensure all schools are ready for online curriculum assessments (eg devices,
bandwidth, software updates) (see Assessment)

→

→

→

Ensure teachers have access to hardware and technical support including right-ontime troubleshooting

→

→

→

Ensure quality technical support using a dedicated web ticketing system and help
desk for educators to order and receive support

→

→

→

Maintain clean and updated data for the Student Information System (SIS), Cal
Pads, Dashboard, Student Report Center, etc.

→

→

→

Analyze and update current video surveillance systems

o

→

→

Expand and update servers, cameras, and associated systems that support
districtwide video surveillance

o

→

Integrate systems and cloud-based platforms to ensure safe and equitable access
as well as seamless integration across systems

o

→

Expand single sign-on support and ensure integration with other systems

o

→

o

→

Action Steps for Robust Infrastructure
o Begin an initiative

→ Continue an initiative

x Complete an initiative

Ensure Systems are Reliable, Safe, and Efficient

Pilot online registrations at three schools (ES, MS, HS feeder pattern)

x

Launch and support online registration districtwide
Launch new student enrollment districtwide

o

Ensure Systems and Technology Access are Equitable and Expansive
Maintain equitable access to a districtwide Learning Management System
(MyConnect) and Student Information Systems (Synergy)

→

→

→

Establish District innovation lab for students to explore career readiness based on
strengths, interests, and values (see Use of Space and Time)

o

→

→

Work with schools to begin a Bring Your Educational Device (BYED) program

o

→

Expand BYED programs, infrastructure, and support

o

→
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Complete a District-wide assessment to determine technology needs for learning,
teaching, assessment, productivity, and management

o

→

Align Resources, Budget, and Support for a Stable, Integrated Infrastructure
Ensure bandwidth meets increasing demands for learning and assessment

→

→

→

Streamline access to wireless networks at all school sites

→

→

→

Continue to Leverage E-Rate to subsidize cost of eligible services

→

→

→

Implement a clear “refresh” plan for student and teacher devices

→

→

→

Update site-based inventories of hardware to ensure equity and access

→

→

→

Analyze trends in technical support to streamline layers of support

→

→

→

Increase cloud based storage and other services

o

→

Refine redundant systems (availability for Internet, Firewall, and Filtering)

o

→
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4. Data and Privacy
Stakeholder Feedback About Data and Privacy in 2018
Top Priorities
● Streamlined and user friendly data systems for all stakeholders
● Evaluate effectiveness of hardware/devices, software programs, apps, and technology
tools
● Digital footprint
● Online behavior
● Common language for digital literacy
● Responsible social networking use
● Private/personal information
Additional priorities
" Age appropriate learning and access
● Expand Acceptable Use Policy (AUP) language for parents to understand document
better
● Communicate and develop transparent student digital privacy policies
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Maintain

A Vision Based on Research and Best Practices
The physical and virtual safety of all students is a top priority for
community members. The efficient collection, analysis, and storage of
student information improves the education of all students. Teachers and
students use a wide range of data about student growth and needs in
responsible and targeted ways, leading to purposeful and informed
decisions about teaching and learning. Systems are streamlined and
meaningful data is easy to access for teachers, students, administrators
and parents.

protocols,
boundaries, and
systems for
balancing privacy
with safety

The privacy of students and the use of confidential student information is
protected. When establishing policy and best practices, all federal and
state laws are aligned with the Family Educational Rights and Privacy Act
(FERPA). Practices also follow the Children’s Online Privacy Protection
Act (COPPA), a federal law governed by the Federal Trade Commission
(FTC) that controls what information may be collected from children
Promote safe,
under the age of 13 by companies operating websites and mobile
responsible
applications. All policies and practices are not only compliant but also
online behavior
thoughtful, open, and easily understood by community members.
On-going decisions around software and hardware purchases include an
exploration of the vulnerabilities of data security and potential exposures
to cyber attacks. Leaders effectively evaluate all technology tools, such
as software, hardware and specific apps for data and privacy concerns.
When vulnerabilities or concerns arise, the response is quick but not
reactive. All stakeholders work on a shared mission of safety, efficiency,
and integration of systems.
While online safety regarding privacy is a top priority, users are aware of
their digital footprint, online behavior, and responsible use of social
media. Learning is a social, collaborative, and purposeful process. Online
and blended learning for teachers and students includes specific trainings
for online behavior, digital citizenship, and social media, providing a
common language.
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2018
-19

2019
-20

2020
-21

Provide ongoing training for technical staff to ensure sensitive data resides in a safe
and secure technological environment

→

→

→

Maintain and update the firewall and other security applications

→

→

→

Review and ensure heightened security of systems containing sensitive student
data

o

→

→

Document and implement a password management policy for students and staff

o

→

→

District explores the options for student email and levels of access inside and
outside the district

o

Review and update student access to student profiles, logins, and email

o

→

Establish and pilot a take-home filter program for district devices

x

Provide a take-home filter to support the Take Home program

o

→

Action Steps for Data and Privacy
o Begin an initiative

→ Continue an initiative

x Complete an initiative

Maintain Protocols, Boundaries, and Systems for Balancing Privacy with Safety

Define security policy and protocols for consistent, safe management of access to
both physical spaces (eg servers) as well as access to data (eg databases)

o

→

→

Define policies for sharing information with both internal and external (eg
schoolwide search of student data) groups (eg researchers, vendors, etc.)

o

→

→

Clarify a data recovery plan in the event of a disaster

x

Promote Safe, Responsible Online Behavior
Students and all PUSD staff participate in a Digital Citizenship curriculum with
ongoing expectations for responsible, safe online behavior (TK-12)

o

→

→

Maintain and update the districtwide filter for internet security

o

→

→

Update and expand the Acceptable Use Policy (AUP) as technologies expand

o

→

Provide workshops and forums for families to explore proper home use of
technology to support Take Home programs

o

→

Support schools exploring options for parent academies or “deep dive” experiences
for families to explore the sensible use of technology

o

→

Expand Student Report Center to a full business intelligence platform and provide
data analysis training for staff (Providing dashboards for making data-informed
decisions: student data, staff data such as attendance, achievement, interests)

o

→

Establish policies for staff and students regarding managing online profiles and
social media
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5. Community Partnerships
Stakeholder Feedback About Community Partnerships in 2018

Top Priorities
●
●
●
●
●
●
●

Develop partnerships for internships, mentorships, field trips, experience-ships, etc.
Start work exposure and opportunities at the elementary level (including mentorship
program with HS/MS)
Increase Career Technical Education (CTE) pathways
Seek feedback from businesses about job skills, attitude, assessment feedback, and
technology expectations
College expectations shared earlier - connect with community college/college
professors about skills needed
Awareness of college trends/skills/requirements
Develop a network with alumni students to share their story, work experience, etc.

Additional priorities
"
●
●

Students have opportunities online/college classes in HS - dual enrollment
Consolidate information/communication
Continue positive branding of district
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Cultivate a

A Vision Based on Research and Best Practices
Connections with community colleges, outside partners, family groups,
and nonprofits bolster the overall work of the District. Donations, shared
resources, and mutually beneficial relationships are part of the resources
provided to schools. The commitment of the district is for high quality
teaching and learning. Community partners provide exposure to career
opportunities, connections to local resources, and positive support for the
mission of increasing student achievement.
A close-knit school community ensures that no student is invisible or
anonymous. The entire school community holds itself accountable for
ensuring that all students are fully prepared for a lifetime of learning,
productive work, and responsible citizenship—in ways that are consistent
with each individual’s special strengths, interests, and aspirations.The
school actively and successfully pursues multiple mutually beneficial
partnerships with families, outside individuals, and organizations, leading
to stronger school–community ties and added value for both school and
community. Community partnerships are part of a coherent community
engagement plan, focused on improving educational quality schoolwide.
Families are fully involved in support of student learning.
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2018
-19

2019
-20

2020
-21

Coordinate with Career Technical Education (CTE) to increase support from
community partners (eg career pathways, trends in technology in the workplace,
access to experts)

→

→

→

Ensure decisions around firewalls and filters allow meaningful community
collaborations (see also Data and Privacy)

→

→

→

Coordinate with school leaders and foundations to ensure technical assistance,
training, and support for site-based purchases (see Budget)

o

→

→

Expand opportunities for students to explore real work activities through interactions
with professionals, career-related tasks, and internships

o

→

→

Gather feedback from a wide range of stakeholders including participation in the
SpeakUp survey

→

→

→

Provide feedback on grants to explore options for technology integration

→

→

→

Support site-based clubs, student run organizations or initiatives that incorporate
student technology expertise and expand areas of student interest

→

→

→

Expand partnerships to increase student coding expertise (eg Hour of Code)

o

→

→

Coordinate with school leadership and foundations to maximize competitive pricing
for device and software purchases (see also Budget)

o

→

→

o

→

Action Steps for Community Partnerships
o Begin an initiative

→ Continue an initiative

x Complete an initiative

Cultivate a Connected Community of Learners

Expand and Incorporate a Wide Range of Stakeholders

Explore partnerships to receive donated hardware and software
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6. Personalized Professional Learning
Stakeholder Feedback About Professional Learning in 2018

Top Priorities
●
●
●
●
●
●
●

Increase number of Technology and Innovation Coaches to support site-based
technology integration with curriculum
Provide differentiated professional learning opportunities to meet the needs of
certificated and classified staff
Develop a culture that values and supports opportunities for teachers to develop more
21st century skills
Increase the amount of time provided for teacher professional learning
Provide opportunities for ongoing learning with updates on current technology
integration trends for teachers and administrators
Foster collaboration across sites: Teacher - student chat platforms, share teacher
expertise, etc.
Provide parent learning opportunities

Additional priorities
"
●
●
●
●

Create and share video library of teaching exemplars
Develop professional learning communities that include ensuring equity, specific roles,
accountability, small teams
In-class coaching model of support for teachers
Streamline resources
District standards for teacher Professional Learning
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A Vision Based on Research and Best Practices
At the heart of the technology plan lies the priority of strengthening the
partnership between dedicated students and caring teacher mentors.
Professional learning is focused on this ideal. Technology training,
collaboration sessions, workshops, online learning, and other
professional learning opportunities connect to this ideal. Teachers,
administrators, classified and support staff all have choices and
opportunities to participate through a wide range of professional learning
experiences. Professional learning builds on the strengths, interests, and
values of educational professionals, acknowledging their expertise and
experiences.
Learning is constant and continuous throughout the district. Teachers
work together on site-based teams as well as across school sites.
Teachers collaborate with those who teach similar grade levels, content
areas, and/or programs. There are also opportunities to collaborate with
teachers from other schools, other disciplines, and different programs.
Learning is a social, collaborative, and purposeful process. Teachers
share ideas and best practices in a culture of shared leadership and
shared decision making. Teachers also have access to emerging
research that is timely, actionable, and relevant.
Schools have effective mechanisms for training in and support of a range
of technologies. Schools have access to a support team which procures
and helps maintain equipment, manage networks, and provide “right-ontime” support for teachers (including training in emerging technologies).
Students are encouraged to participate in the learning environment and
support others. The community considers the maintenance of safe
physical and online environments a shared responsibility. All teachers
have consistent access to professional development in support of
technology use in the subject areas. Also, teachers are helped and
encouraged to share technology expertise with each other. As a result,
successful practices are disseminated widely and quickly.
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2018
-19

2019
-20

2020
-21

Provide embedded, personalized coaching in classrooms, using side-by-side
coaching practices that support workshops and training

→

→

→

Continue to expand professional development opportunities for classified
employees through Classified Learning Cooperative (CLC)

→

→

→

Provide pathways for professional learning 1) during the day; 2) embedded
coaching; and/or 3) Teaching and Learning Cooperative (TLC)

o

→

→

Expand summer TLC Technology Camp trainings

o

→

→

Increase educators participating in specialized training and coaching

o

→

→

Increase the number of coaches supporting innovative teaching

o

→

→

Expand Voyager Program (piloted in 2017-18) to include middle schools

o

→

→

Expand Voyager Program to include high schools

o

→

Identify digital badges as a system of recognition for staff completing and
demonstrating competency in various professional learning

o

→

Action Steps for Personalized Professional Learning
o Begin an initiative

→ Continue an initiative

x Complete an initiative

Provide a range of options and support for expanded technology integration

Ensure Educators Can Use Systems Which are Effective, Integrated, and Efficient
Coordinate with Learning Support Services (LSS) for technology integration and
synchronize other professional development offerings

→

→

→

Ensure teachers have access to professional development around adaptive
software and devices to address special needs

o

→

→

Increase the training and usage of the Learning Management System (MyConnect)
focusing on middle and high school teachers

o

→

→

Create and update repository of trainings with access to tutorials on how to use a
wide range of technology tools

o

→

→

Provide training and support to schools ready to implement a strengths-based
approach to goal setting and career exploration

o

→

→

Provide districtwide professional development on the selected adaptive curriculum
and resources

x

→

Provide support for effective use of Student Report Center

x

→

→

→

Ensure Educators Support Balanced and Efficient Technology Use for Professional Learning
Work with school leaders to identify a professional development and technology
integration plan aligned to schoolwide goals
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Provide support for educators using innovation labs with guidelines for best
practice, model lessons, and guidance for the use of the space

o

→

→

Provide demonstration lessons and learning experiences in a districtwide
innovation station with supporting lessons and resources for teachers

o

→

→

Ensure educators and students monitor and appropriately take breaks, avoiding
extensive “screen time” and unhealthy practices

o

→

→

Provide family orientation for middle school take home program

o

→

Explore a platform to support a professional learning network

x
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7. Budget and Resources
Stakeholder Feedback About Budget and Resources in 2018
Top Priorities
●
●
●
●
●

Provide professional development and support on resources currently used throughout
PUSD
Have a standard level of support at each school site
Have a sustainable and ongoing refresh plan
Explore community/business partnerships/grant opportunities
Districtwide initiative on Technology Safety and Digital Citizenship

Additional priorities
●
●
●
●
●
●
●
●
●
●

Districtwide Bring Your Educational Device (BYED) initiative to support access for
students
Ensure the District utilizes cloud-based services
Technology Recycling
Standardize equipment throughout the District
Cost efficient way of repairing current District technology (in-house repairs)
Review common District/Site purchased and shared resources
Digital Citizenship around BYED
E-rate plan and leveraging money
Professional development around Open Educational Resources (OER)
Have technology purchasing options for parents
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Increase access

A Vision Based on Research and Best Practices
District budgets reflect not only dollars and cents, but values and
priorities. The purchase of meaningful, purposeful technology includes
hardware, software, support, and training. The District takes into
consideration a wide range of priorities on issues, then allocates
accordingly. The usefulness of technology acquisitions are weighed
relative to the mission of increasing student achievement and supporting
teachers with more efficient, effective resources to strengthen caring,
mentoring relationships.
Infrastructure purchases take into consideration both short term and long
term commitments. Leadership also considers “other” associated
possible costs including replacement costs, ongoing subscriptions fees,
training costs, and peripherals which may be associated with a purchase.
The overarching goals of equity and access drive decision making,
helping ensure resources are available to as many community members
as possible. Within this framework, there are opportunities to prototype,
explore, and try out emerging technology. Budget decisions align with
other goals, priorities, and practices for a seamless system of support for
high quality teaching and learning.

through provided
technology,
BYED, and takehome programs

Increase
efficiencies,
savings, and
equitable access

Resources include more than merely dollars and devices. Meaningful,
caring student-teacher relationships guide decisions on expenditures and
allocations. Decisions about devices and software are tethered to
decisions about effective training and support. Teacher-led groups, like
the Voyager Pilot Program, provide opportunities for teachers to explore
and innovate. Systemwide decisions, like a curriculum adoption, continue
to follow a process of phased-in access and evaluation.
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2018
-19

2019
-20

2020
-21

Align priorities to district’s Local Control and Accountability Plan (LCAP) and Board
policies to ensure a continued focus on student achievement

→

→

→

Coordinate with schools to balance school autonomy for purchasing technology
while also ensuring equity in access across school sites

→

→

→

Provide district guidelines for BYED with “minimum specifications”

o

→

→

Increase access to learning technology for all students through a BYED program
while balancing expectations for support and integration with expanding systems
(see also Infrastructure)

o

→

Support site-based decisions to expand take-home programs and BYED

o

→

Establish a phased-in Take Home program

o

→

Action Steps for Budget and Resources
o Begin an initiative

→ Continue an initiative

x Complete an initiative

Increase Access Through Provided Technology, BYED, and Take-home Programs

Increase Efficiencies, Savings, and Equitable Access
Continually, actively seek innovative budgeting strategies to fund digital learning

→

→

→

Continue to leverage E-rate to support the vision of this plan

→

→

→

Expand Open Educational Resources (OER) based on teacher and student
feedback

o

→

→

Expand the recycling, reselling, and redistribution of hardware practices as part of
the “refresh” cycle for student devices

o

→

→

Coordinate with school leadership as well as foundations to maximize competitive
pricing for device and software purchases

o

→

→

Coordinate with school leadership and foundations to ensure technical assistance,
training, and support are available for device and software purchases

o

→

→
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