Equity & Inclusive Practices
Improving the Student Experience

August 2017
CA Fiscal Crisis & Management Assistance Team
(FCMAT) Special Education Review
Continue efforts and the ability
to meet LRE targets by
maintaining students in
programs with general
education students instead of
restrictive placements.

Focus on options for increasing
the percentage of students
with disabilities who access
general education programs
and receive special education
services.

“The district must move forward with this LRE requirement to
remain in compliance with the federal law… a plan should be
formulated and implemented within the next 2 years.”

PUSD Met 2 Year Implementation Target
November 2017-December 2018
Special Education Advisory Committee (SEAC)
Workgroup of more than 80 participants across all stakeholder groups
Agreed to pilot a more inclusive special education service delivery model
for students with mild to moderate disabilities.
January 2019
10 schools submitted proposals to be
Specialized Academic Instruction (SAI) Model schools
April 2019
SAI Model Schools announced and staff training began:

Monterey Ridge Elementary School, Twin Peaks Middle School, Mt. Carmel High School
August 2019
SAI Model Schools open their doors to students

Least Restrictive Environment (LRE)
State Reporting
2018-19 Reporting Metric Goals for PUSD

➢

“to the maximum extent appropriate, children with disabilities . . . are educated with children who are
nondisabled,”

➢

“as close as possible to the child’s home,” if not “in the school he or she would attend if not disabled.”
The Individuals with Disabilities Education Act (IDEA)

What are Inclusion and Equity?

“Inclusive classrooms support the abilities and recognize the possibilities of all students.”

— Nicole Eredics

Data Supporting Inclusive Practices

2017 review of 280 studies across 25
nations found a net positive impact for
academic and socio-emotional
development for students with and
without disabilities.

2018 National Council on Disability
reported that
inclusive education is
overwhelmingly and ethically the
best course of action.

Elementary

Moving forward with Inclusive Practices

Monterey Ridge

Students previously served through NSH Special Day Class

General education access >50% of school day

Prior to SAI Model School

2020 - 21

2021 - 22

0%

64%
●

2018-19: 0% of the students supported
through NSH SDC were accessing
general education >50% of school day.

●

2020-21: 64% accessing general
education setting >50% of day.

86%

Before and After
NSH SDC
8:00-8:30
8:30-9:00
9:00-9:15
9:15-10:00
10:00-10:30
10:30-11:00
11:00-11:30
11:30-12:00
12:00-12:30
12:30-1:30
1:30-2:00

Morning Meeting in SDC
ELA in SDC
Snack/Recess
Math in SDC
Related Service in SS
Social Studies in SDC
Lunch/Recess
Specials (ie; music) with Gen Ed
ELA in SDC
Rotations in SDC
Wrap up in SDC

Inclusive Practices
8:00-8:30
8:30-9:00
9:00-9:15
9:15-10:00
10:00-10:30
10:30-11:00
11:00-11:30
11:30-12:00
12:00-12:30
12:30-1:30
1:30-2:00

Morning Meeting in Gen ed
SAI for ELA in SS
Snack/Recess
ELA in Gen Ed
SAI for math in SS
ELA in Gen Ed
Lunch/Recess
Specials (ie; music) in Gen Ed
Related Services in SS
Social Studies/Science in Gen Ed
Wrap up in Gen Ed

SAI: Specialized Academic Instruction
SDC: Separate Day Class
Gen Ed: General Education Classroom
SS: Separate Setting
ELA: English Language Arts
**This is not intended to be a predetermined schedule or IEP offer of program/services. All services and supports are determined on an individual basis for students within an IEP meeting.**

MRES LESSONS LEARNED:
Outcomes of more inclusive practices
Positive changes in school culture and climate.
Students’ social emotional skills & feelings of belonging improved.
Students increased time accessing instruction in general education classrooms.
Students increased academic progress in general education classrooms.
Increased staff collaboration and co-teaching opportunities across special education
and general education.
Developed a school-wide Abilities Awareness Read Aloud & Activity Series
Student-led classroom presentations about disabilities!
Students begin each school year in a new grade level classroom with their grade level
peers.

General
Education
Teacher

Special
Education
Teacher

Instructional Assistants
“The sky is the limit when it comes to my student's growth and abilities. I have been
fortunate to work with my student for 1 1/2 years now and I have seen tremendous
growth, especially in his verbal skills. He is in a class that is warm and welcoming and
the teacher is invested in his growth. This investment has led him to ﬂourish.”
“I have to admit that I was a little skeptical about this model, but after working with
my student, I am convinced that this the right thing for all kids. When kids come from
different backgrounds and abilities and learn from each other....magic can happen. I
am constantly surprised at the love, grace, acceptance, and optimism extended to my
student by other students. I also learned that having a positive mental attitude is key to
keeping kids engaged and having them believe in themselves and you believing in them.”

Parent

Elementary NSH Program Closure & Expanding Inclusive Practices
Students currently in Non-severely Handicapped (NSH)
Special Day Class programs - TK-4th grade
Morning Creek, Shoal Creek, Sunset Hills, Tierra Bonita

104

●

All Elementary NSH Special Day Class programs will be closed as of the 2021-22 school year.

●

Students in Transitional Kindergarten through 5th grade (for 2021-22 school year) will enroll at schools
of residence.

●

Projections indicate most students are returning to 10 school sites.

●

Parents may apply for an Intradistrict Transfer (IDT) request to stay at current school site.

●

March-June 2021: IEP meetings held for each student to support this transition.

Staff Supports to Expand Inclusive Practices
# of NSH program special education teachers (mild-moderate credential)

12

# of NSH program instructional assistants

12

●

Caseload numbers at individual sites will be known in April after IDT approvals.

●

NSH Teachers will be Education Specialists on SPED teams at elementary sites.
This will result in lower caseloads across all elementary Education Specialists

●

NSH Instructional Assistants will be Inclusive Practices Special Education IAs at elementary sites.

●

All elementary schools have been receiving training in inclusive instructional practices and Universal
Design for Learning (UDL)

●

Ongoing consultative and training support of Inclusive Practices TOSA & COSA

Components of a Successful Transition
Customized
Training
site by site to
address wide
range of
student needs

Site-Wide
Trainings in
Universal
Design for
Learning (UDL)
Clear,
thoughtful
communication
with staff and
community

Lower
caseload
numbers for
elementary
education
specialists

Training on
collaborative &
co-teaching
models

Middle School

Moving forward with Inclusive Practices

Secondary Inclusive Practices Model
GENERAL EDUCATION
General class supports, supports embedded in class to support students with disabilities.

IA SUPPORTED
General class supports, and classroom IA support with a general education teacher.

CO-TAUGHT
General class supports, a general education teacher, and a special education teacher to
implement a variety of co-teaching strategies.

LEARNER SUPPORTED
Self-contained, small-group classroom with a moderate level of support.

Twin Peaks Middle School

*IAs= Instructional Assistants

Components of a Successful Transition
Establish a Framework

Monitor and Implement

Build the plan, establish
a master schedule for SAI
classes, and a schedule of IA
supports. Ongoing
communication and training.

2021-22 school year, guide and
support implementation of Inclusive
Practices.
Prepare remaining sites for
2022-23 implementation.

Set a Foundation
Work with Inclusive
Practice site teams to
provide training and
support related to
Co-Teaching Strategies.

Build Capacity
For remaining sites, implement
increased collaborative classes
and cohesive planning between
programs in the 2021-22
school year.

School Site Support
●
●
●
●
●
●
●

Meetings with administration, General
Education, and Special Education staff
Inclusive Practices TOSA and COSA
involvement and training
Introduction to Inclusive Practices
Universal Design for Learning training
Master Scheduling support
Continued training/support for BHMS/BMMS
Collaboration between BHMS/BMMS/TPMS

●

Continue training/support for OVMS,
MVMS, MBMS, D39C for 2022-23
transition

Questions?

