
                      
 
 

 

To address the student experience with regard to Racial Equity and Inclusion, we have adopted the 

charge from Rachel Cargle with regard to anti-racism.  She states that to be an anti-racist ally you must 

“show up” with Knowledge, Empathy, and Action. We have used that statement to form our plans to 

“show up”.  The Sundevil Way was born out of the pursuit of equitable outcomes and now incorporates 

the concept of anti-racism.   

Knowledge 

We gain the knowledge needed by…. 

Past work…. 

Sundevil Way 

 The Sundevil Way started 8 years ago as a pursuit for equitable outcomes.  While not using the 

vocabulary of anti-racism as we understand it today, it did borrow heavily from the work of Dr. 

Jeff Duncan-Andrade and Pedro Noguera, in developing equitable experiences and outcomes for 

BIPOC students.  Much of that work done with respect to learning, culture, and wellness would 

be found in the pedagogy of trauma informed practices and anti-racism actions.   

 This work produced improved academic and social emotional outcomes including: 

o Raising college qualifications (A through G College Requirements) from 57% to 77% 

school-wide.  This included moving students with wide gaps in performance into the 

school-wide range.  Black and Hispanic students have moved from 30-40% college 

qualifying rate to a high of 80%, and a most recent rates in the low to mid 70% range.   

o This work has reduced suspension rates school-wide with all racial/ethnic demographics 

mirroring school-wide rates ranging from 1.0 – 1.5 %  annually.     

o Improved connections to school as measured by the California Healthy Kids Survey.  

Present work… 

Community Meetings on Racial Equity and Inclusion 

 In our first two meetings, we heard from several alums of the pain resulting from the 

interactions and experiences with adults and students while attending Mt. Carmel. 

 We heard from current families of the support they received while their children were/are at 

Mt. Carmel, but want us to expand our capacity for having discussions with all students about 

systemic racism and the effects it has on all people.   

Site Equity Team 

 MC has a site equity team, supported with equity training by the San Diego County Office of 

Education.  We meet for 4 hours per month on topics of racial equity. 

 A sub-set of the site equity team and other interested staff members meet weekly to create 

staff development experiences from the content presented at the site equity meetings and 

other sources.   

 Students work with the equity team and the staff development team to share their 

understandings and experiences, as well as give input on the content of the meetings. 



                      
 
 

 

Staff Meetings 

 We have had 4 hours of whole staff discussions regarding racial equity and inclusion, with one 

more hour planned this school-year.  Staff is asked to prepare and reflect on each meeting for 

approximately 2-4 additional hours of readings and reflection.  

 Staff has discussed topics of identity structures for BIPOC students, micro-aggression, systemic 

racism, and the impacts it has on our students, staff, and community. 

Student Meetings 

 The principal and English/Social Science department chairs have met with Diversify our 

Narrative to discuss their call for a more racially diverse curriculum and class conversation. 

 The principal has met with BSU and BSU Leadership on several occasions to hear their 

perspectives on racial equity and inclusion and its impact on their school and community 

experience.  

 BSU and BSU Leadership have met with the staff development committee on two occasions to 

consult on content for staff meetings.    

 BSU have presented to staff detailing their understanding of anti-racism, the impact of racism 

on their lives, and detailing how they would like the school experience to support them and all 

students in addressing racism and anti-racism.   

Future work…. 

 Continue with Racial Equity and Inclusion staff development sessions.  This includes the pre-

reading suggestions for discussion in these meetings.   

 Continue with the Site Equity Team and expand participants. 

 Seek ways to include students from across our spectrum of identity structures in our meetings 

and conversations.   

 

Empathy 

We build the capacity for empathy by… 

Past work…. 

 MC conducted student interviews to better understand the student experience. 

 MC revamped student culture around student centered experiences and engagement. 

 MC created the Family Learning Center to provide resources to underserved families in the 

evening. 

 MC reshaped intervention practices around growth mindset, wellness, and Maslow Hierarchy of 

Needs.  

Present work… 

 BSU members developed and delivered a staff presentation about their understanding of racism 

and how it impacts their lives. 



                      
 
 

 

 In a staff meeting, BIPOC staff members described the impacts of racism on their lives and 

careers.  

 MC had over 60 staff members at the Community Meetings on Racial Equity and Inclusion to 

hear the stories of our families and alums about the impacts of racism on their PUSD 

experience.  

 BSU and DON student members have had various meetings with administration and teachers to 

discuss their experiences with curriculum that lacks diversity and a broader perspective on race 

and ethnicity.   

Future work…. 

 MC is developing student empathy interview protocols to hear from individual and small groups 

of students about the impact of race and ethnicity on their student experience. 

 MC will expand the inclusion of various student groups and clubs into the discussion of racial 

equity and anti-racism.   

 

Action 

As we gain knowledge and the capacity for empathic understanding, our response to the call for 

action by our students includes…. 

 English and Social Science are working with students and LSS to revamp the core literature 

selections to reflect a broader and more diverse reading selection. 

 MC will expand our pursuit of student voice through empathy interviews, inclusion on the Site 

Equity Team, and inclusion in staff equity meetings. 

 MC will expand our pursuit of student voice through the inclusion of ASB, Peer Counseling, 

Ambassadors, and No Place for Hate in our discussions of anti-racism and equity.    

 MC will engage the staff in discussions to define what an anti-racist stance looks like on our 

campus and in our classrooms.  These discussions are informed by our student interviews and 

discussions. 

 MC will implement new courses in English and Social Science.  Ethnic Literature and Ethnic 

Studies are offered in the 2021-22 school year.   

 MC staff will continue to engage in presenting a broader perspective of race and ethnicity across 

all disciplines.  We will expand the challenge to finish 2020-21 school year with a clear inclusion 

of Black History Month (Feb), Women’s History Month (Mar), and Asian Pacific American 

Heritage Month (May), in our student learning experiences.   

 


