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School Vision and Mission
Willow Grove
We, the Willow Grove Elementary School community, are committed to meeting the academic, physical,
social, and emotional needs of the whole child. Our mission is to inspire and ensure learning so that each
student develops the knowledge, skills, and confidence to define and achieve success in the evolving and
diverse world of the 21st Century.
Willow Grove Vision Statement
Willow Grove Elementary School is comprised of a team of dedicated students, staff, parents, and community
members who share a collective responsibility for student success. Our students take an active role in their
learning and understand there are no limits to their educational opportunities. Collaboration and professional
development enable our teachers to be premier providers of rigorous, personalized, relevant, and innovative
instruction. Parents and community members support and enhance the quality of our students’ school
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experience. Together, we set goals, monitor progress to ensure learning, and make connections to this everchanging world. We take pride in recognizing and celebrating differences and implementing inclusive
practices while building positive relationships in a safe, caring learning environment. Willow Grove celebrates
life and learning!
To ensure each student is successful, Willow Grove commits to the following 5 Roots:
Professional Learning Community
Actively collaborate with grade and cross-grade level teams
Prioritize and commit to designated collaboration times
Be a positive team player and support colleagues
Promote student learning and be a voice for each child
Create and maintain a safe learning environment that encourages all voices to participate and be heard
Cultural Proficiency
Be flexible; accept and embrace changes as they occur
Recognize and respect differences among our students, colleagues, and families
Interact in a respectful manner with everyone
Embrace the six traits of Character Counts!
Know and represent your own identity and be open to learn about the cultures of others
State of the Art Technology
Engage all students through the use of effective practices for learning
Continually seek out innovative technology practices to implement in the classroom and personalize student
learning
Through ongoing training, be committed to incorporate our gifts of technology to personalize student learning
and enhance student engagement
College and Career Readiness
Model and encourage lifelong learning
Personalize education to develop students' interests and skills for future success
Provide a strong academic foundation in reading, writing, and math
Introduce students to a full range of post-secondary options
Rigor, Relevance, and Relationships
Set high academic and behavioral expectations for students and self
Embed habits for future success through the explicit development of skills such as critical thinking, problem
solving, and character strengths
Be accountable for the success of each child
Connect classroom learning to real world experiences
Build positive relationships among staff, students, parents and community
Model a positive, caring, and inspirational attitude
Believe in and celebrate the success of each child!

School Profile
Willow Grove Elementary School first opened its doors to students on August 19, 2008. Our motto, Inspiring
and Ensuring Learning for Each Student, is a reflection of our school’s Vision and Mission. We presently
serve 816 preschool through fifth grade students. Willow Grove is an inviting school, both inside and out. Tile
murals of Character Counts! traits and student hand "Paw Prints" can be found on walls throughout the
school’s buildings. Technology is available in each of the thirty-six classrooms with document cameras,
wireless sound systems, LCD projectors, and Chromebooks. All students have daily access to Chromebooks
with grades K-2 having a Chromebook cart in their classroom and grades 3-5 being one-to-one. The five
classroom buildings, which include three Critical Skills Special Day classrooms, surround an outdoor
amphitheater with space for the entire student body and parents to assemble. Our monthly all-school Friday
Flag meetings and special events are held in this amphitheater. The sixth building is the administrative
building. This building contains three resource support classrooms, one speech classroom, a library, the
main school offices, a multipurpose room with a stage, one of our preschool classrooms as well as our
Extended School Services (ESS) program. Band and orchestra classes are held in the multipurpose room
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each week. An artificial turf field sits in the northwest corner and is used for games and physical fitness
instruction. Four portables serve as classrooms for a third-grade class, our counselor, a music teacher, and
professional development. The facility is only surpassed in beauty by the heart of its students, staff, and
families. Our mascot, decided upon by student vote, is the Grizzly Bear. Grizzly Pride is evident on campus
every day. Students and staff show their pride by following the Three Grizzly Ground Rules: Respect yourself,
Respect others, and Respect the environment. The student body at Willow Grove is comprised of 38% White,
28% Asian, 16% Hispanic, 4% Filipino, 2% African American, and 12% Two or More Race. Eleven percent of
our students participate in the free and reduced lunch program. Eleven percent of our students are classified
as English Learners, with more than twenty-two languages spoken in our families’ homes. Willow Grove is
very proud to serve the varying cultures represented in our community.
Willow Grove is proud of our accomplishments and the recognition we have received over the years. We
have been recognized for the following honors:
- Three Nationally Board Certified Teachers
- Thirty-one master's degrees
- Three teachers selected as top ten San Diego County Teachers of the Year
- 2009-2010 Learning School Alliance participation
- 2010-2013 ExploraVision Award
- 2012 and 2018 California Distinguished School
- 2016 California Gold Ribbon School
- 2021 and 2022 Our school earned a "No Place for Hate" designation
- 2021-2022 California Pivotal Practice Award
- 2022 Our Health Technician was selected as a District Classified Employee of the Year
One of the greatest strengths of our school is our unwavering belief that each and every student can learn.
Teachers hold themselves accountable for the success of each child. They set high academic and behavioral
expectations for their students and empower them to meet these expectations. Grade levels are deeply
involved in establishing goals focused on each student’s growth. Student achievement data is regularly
analyzed during professional learning time, X-Ploration time, and grade level instructional planning meetings
to identify achievement gaps for all student groups and individual students. To meet the needs of these
students, grade level and cross-grade level teams collaborate to set goals and develop highly detailed
instructional plans grounded in our Response to Instruction and Intervention (RtI2 ) model. Habits for future
success are embedded in teachers’ instruction through the explicit development of problem solving, critical
thinking, and character strengths. Critical Skills students are mainstreamed to access grade level curriculum.
School-wide, students are taught how to set personal academic goals and monitor their own
progress. Another great strength of our school is the strong working relationship between its staff and parent
community. Willow Grove’s PTA and Educational Foundation serve to expand and enrich our students’
educational experiences. Our Educational Foundation supports us with many programs such as music, art,
P.E., and math enrichment as well as academic intervention teachers. Our PTA supports YMCA Playground
Partners for recess enrichment, field trips, family fun and parent education nights, Internet Safety training by
San Diego Police Foundation, and much more. We value the partnership we have with our parents to ensure
our students have a well-rounded education.
Each day Willow Grove’s students, staff, and parents work together to ensure a safe and positive learning
environment where each and every student can learn and reach their highest potential. The synergy that
exists between staff and the parent community is excellent. Our staff reflects daily on its work and how it
influences student learning. Willow Grove Elementary School is an outstanding place for all to learn.
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Educational Partner Involvement

How, when, and with whom did the school consult as part of the planning process for this
SPSA/Annual Review and Update?
Involvement Process for the SPSA and Annual Review and Update
Willow Grove understands the importance of including all stakeholders in the process of developing and
monitoring our Site plan and budget.
Parents are encouraged to be a part of our site planning in the following ways:
- participating in the ThoughtExchange process
- participating in the California Healthy Kids survey (CHKS)
- attending Back to School Night in August
- participating as a member of our School Site Council
- participating as a member of our Site Safety Committee
- attending Parent Education events (e.g. meetings focusing on areas such as technology and social media
safety, social/emotional learning, and behavior support)
- engaging parents of EL students to attend English Language Advisory Committee meetings
- joining our No Place for Hate planning committee
Parents are made aware of these opportunities through weekly Connect Ed. Messages (email & phone), site
website, classroom newsletters, PTA meetings, Educational Foundation meetings, and weekly meetings with
our PTA and Educational Foundation Presidents.
Fifth graders complete the California Healthy Kids Survey (CHKS).
Our SPSA and accompanying budgets are shared with School Site Council and our English Learner Advisory
Committee while being developed in order to receive feedback and make needed adjustments. Plans are
reviewed and updated throughout the school year. In the spring, programs are reviewed and evaluated in
preparation for creating the plan for the next school year.
Willow Grove's School Site Council is comprised of teachers, parents, and classified employees who work
with the principal to develop, review and evaluate school improvement programs and school budgets. The
site council helps make decisions and advise the principal on the school budget and the academic or school
improvement plan. In addition to academic planning, our site council is also responsible for making decisions
about parent engagement, safety and discipline. Our SSC committee reviews and approves the school plan
for student achievement and the school improvement program activities as well as the site safety plan. School
site council members do not just represent their own interests. They have an obligation to make decisions
that will best serve the entire school community. Our School Site Council meets throughout the school year
and meeting notices are posted on campus.
Feedback additionally comes from communication and consultation with our ELAC coordinator, special
education team, and parent surveys. This broad scope ensures the needs of all stakeholders are considered
and represented in the needs of our campus and goals for improvement.
Our school is fortunate to have two non-profit organizations working on behalf of our children: the Willow
Grove PTA and the Willow Grove Educational Foundation. Cooperation between the PTA and the Foundation
is very strong. Through this partnership, these two groups are more aligned with the vision of our parents,
teachers, and principal. Both groups welcome parent input and look forward to participation in meetings and
events throughout the school year. Our Foundation and PTA meet monthly.
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School and Student Data
Student Enrollment
Enrollment By Student Group
Student Enrollment by Subgroup
Percent of Enrollment

Student Group

Number of Students

19-20

20-21

21-22

19-20

20-21

21-22

American Indian

0%

%

%

0

African American

0.87%

0.9%

1.46%

7

7

11

Asian

27.2%

29.1%

28.44%

219

222

215

Filipino

2.61%

3.4%

3.97%

21

26

30

Hispanic/Latino

13.42%

14.4%

15.87%

108

110

120

Pacific Islander

0.37%

%

0.13%

3

White

42.11%

39.8%

38.49%

339

304

291

Multiple/No Response

8.82%

12.3%

11.64%

71

94

88

805

764

756

Total Enrollment

1

Student Enrollment
Enrollment By Grade Level
Student Enrollment by Grade Level
Grade

Number of Students
19-20

20-21

21-22

Kindergarten

152

127

144

Grade 1

132

128

107

Grade 2

123

128

134

Grade 3

128

128

124

Grade 4

133

124

122

Grade 5

137

129

125

805

764

756

Grade 6
Grade 7
Grade 8
Grade 9
Grade 10
Grade 11
Grade 12
Total Enrollment
Conclusions based on this data:
1.

Since 2019-2020, there has been a steady increase of students in the Hispanic/Latino student group,
increasing from 13.42% to 15.87% in 2021-2022. Our largest decline has been in the White student
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group, with a decrease of 3.62% from 2019-2020 to 2021-2022. Enrollment of all other student groups
have remained fairly steady. Based on Student Group enrollment trends over the past three years,
Willow Grove is becoming more multi-cultural.
2.

Since 2019-2020 school year, there has been a significant decline in enrollment by 49 students, which
could be attributed to the effects of the pandemic. The good news is that our enrollment only declined by
8 students for the 2021-2022 school year, which may be attributed to an increase in availability of Covid19 vaccines and campuses welcoming back all students.

3.

From 2020-2021 to 2021-2022, enrollment in grades 2-5 remained fairly steady. In contrast,
Kindergarten enrollment increased by 17 students, and 1st grade enrollment decreased by 21 students.
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School and Student Data
Student Enrollment
English Learner (EL) Enrollment
English Learner (EL) Enrollment
Student Group

Number of Students

Percent of Students

18-19

19-20

20-21

18-19

19-20

20-21

English Learners

125

123

83

15.8%

15.3%

10.90%

Fluent English Proficient (FEP)

112

129

131

14.2%

16.0%

17.10%

Reclassified Fluent English Proficient (RFEP)

21

18

29

15.7%

14.4%

23.60%

Conclusions based on this data:
1.

The percentage of English learners increased from 2020-2021 to 2021-2022 by 1.7%. The percentage of
English Learners at our school remains fairly steady at this time.

2.

The percentage of Fluent English Proficient (FEP) Learners decreased from 17.10% in 2020-2021 to
12.6% in 2021-2022. This decrease in percentage of FEP Learners may be due to the number of FEP
Learners that promoted to sixth grade and/or the number of new students who were tested on the initial
ELPAC and were classified EL.

3.

The percentage of Reclassified Fluent English Proficient Learners was 13.7%. This was a significant
increase from the previous year where 3.80% English Learners were reclassified. There are numerous
factors to take into account regarding when a student is ready to be reclassified. We have an
outstanding EL Coordinator who works diligently with staff to ensure they have the necessary
professional development around research-based strategies that support our students who are English
Learners as well as appropriate resources and information from the District and CABE conferences. In
addition, we have an outstanding EL Aide who not only focuses on students' language needs, but also on
developing positive relationships with her students. I think these two factors have contributed to such a
significant increase in our percentage of Reclassified Fluent English Proficient Learners. This increase
may also be due to changing reclassification criteria.
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Student Performance Data
CAASPP Results
English Language Arts/Literacy (All Students)
Overall Participation for All Students
# of Students Enrolled

Grade
Level

21-22

22-23

# of Students with
Scores

# of Students Tested

23-24

21-22

22-23

23-24

21-22

22-23

% of Enrolled Students
Tested

23-24

21-22

Grade 3

118

115

115

97.5

Grade 4

121

120

120

99.2

Grade 5

124

123

123

99.2

363

358

358

98.6

22-23

23-24

Grade 11
All Grades

The “% of Enrolled Students Tested” showing in this table is not the same as “Participation Rate” for federal accountability
purposes.
Overall Achievement for All Students
% Standard
Exceeded

Mean Scale Score

Grade
Level

% Standard Met

% Standard Nearly
Met

% Standard Not
Met

21-22 22-23 23-24 21-22 22-23 23-24 21-22 22-23 23-24 21-22 22-23 23-24 21-22 22-23 23-24
2501.
1
2520.
2
2601.
3

Grade 3
Grade 4
Grade 5
Grade 11
All Grades

N/A

N/A

N/A

58.26

21.74

15.65

4.35

47.50

25.00

17.50

10.00

65.04

20.33

8.94

5.69

56.98

22.35

13.97

6.70

Reading
Demonstrating understanding of literary and non-fictional texts
Grade Level

% Above Standard
21-22

22-23

23-24

% At or Near Standard
21-22

22-23

23-24

% Below Standard
21-22

Grade 3

44.35

50.43

5.22

Grade 4

35.00

61.67

3.33

Grade 5

43.90

52.85

3.25

41.06

55.03

3.91

22-23

23-24

Grade 11
All Grades

School Plan for Student Achievement (SPSA)

Page 8 of 70

Willow Grove Elementary School

Writing
Producing clear and purposeful writing
% Above Standard

Grade Level

21-22

22-23

23-24

% At or Near Standard
21-22

22-23

23-24

% Below Standard
21-22

Grade 3

42.61

48.70

8.70

Grade 4

32.50

56.67

10.83

Grade 5

59.35

34.15

6.50

44.97

46.37

8.66

22-23

23-24

Grade 11
All Grades

Listening
Demonstrating effective communication skills
% Above Standard

Grade Level

21-22

22-23

23-24

% At or Near Standard
21-22

22-23

23-24

% Below Standard
21-22

Grade 3

25.22

70.43

4.35

Grade 4

23.33

64.17

12.50

Grade 5

33.33

65.85

0.81

27.37

66.76

5.87

22-23

23-24

Grade 11
All Grades

Research/Inquiry
Investigating, analyzing, and presenting information
% Above Standard

Grade Level

21-22

22-23

23-24

% At or Near Standard
21-22

22-23

23-24

% Below Standard
21-22

Grade 3

37.39

60.87

1.74

Grade 4

26.67

70.00

3.33

Grade 5

52.03

42.28

5.69

38.83

57.54

3.63

22-23

23-24

Grade 11
All Grades

Alternative Metrics English Language Arts/Literacy (All Students)
Grades 2-8 and 11 iReady Correlation to Smarter Balance Proficiency
Reading – Fall, Winter (2021-2022)
Reading
Fall

Winter

Met or Exceeded Standards

All Students
African-American
Asian

Met or Exceeded Standards

Tested

#

%

Tested

#

%

489

264

54

491

368

74.9

4

*

*

4

*

*

145

99

68.3

146

129

88.4

Caucasian
School Plan for Student Achievement (SPSA)
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Filipino

9

*

*

9

*

*

Hispanic

73

31

42.5

73

47

64.4

Other

81

48

59.3

82

62

75.6

English Learners

51

5

9.8

52

23

44.2

Students with Disabilities

78

21

26.9

76

32

42.1

Socioeconomically
Disadvantaged

65

18

27.7

64

29

45.3

12

4

33.3

12

6

50

Foster Youth
Homeless Youth

Grades 2-8 and 11 iReady Correlation to Smarter Balance Proficiency by Grade Level
Reading – Fall, Winter, (2021-2022)
Reading
Fall

Winter

Meeting Benchmark
Tested

#

%

130

55

42.3

African-American

1

*

Asian

47

Caucasian

Meeting Benchmark
Tested

#

%

129

88

68.2

*

1

*

*

22

46.8

46

35

76.1

35

13

37.1

35

22

62.9

Filipino

5

*

*

5

*

*

Hispanic

19

6

31.6

19

11

57.9

Other

23

11

47.8

23

14

60.9

English Learners

19

3

15.8

19

7

36.8

Students with Disabilities

23

5

21.7

22

10

45.5

Socioeconomically
Disadvantaged

17

4

23.5

17

7

41.2

2

*

*

2

*

*

117

64

54.7

118

86

72.9

African-American

1

*

*

1

*

*

Asian

31

26

83.9

31

30

96.8

Caucasian

52

19

36.5

53

34

64.2

Filipino

1

*

*

1

*

*

Hispanic

17

7

41.2

17

8

47.1

Other

15

10

66.7

15

12

80

English Learners

7

*

*

8

*

*

startcollapse
Grade 2
All Students

Foster Youth
Homeless Youth

Grade 3
All Students
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Reading
Fall

Winter

Meeting Benchmark
Tested

#

%

Students with Disabilities

18

5

Socioeconomically
Disadvantaged

15

Meeting Benchmark
Tested

#

%

27.8

18

7

38.9

1

6.7

15

3

20

3

*

*

3

*

*

119

67

56.3

120

83

69.2

African-American

2

*

*

2

*

*

Asian

32

22

68.8

34

29

85.3

Caucasian

43

19

44.2

42

25

59.5

Filipino

1

*

*

1

*

*

Hispanic

21

10

47.6

21

14

66.7

Other

20

13

65

20

13

65

English Learners

11

1

9.1

11

4

36.4

Students with Disabilities

17

3

17.6

16

3

18.8

Socioeconomically
Disadvantaged

15

5

33.3

14

6

42.9

3

*

*

3

*

*

123

78

63.4

124

111

89.5

Asian

35

29

82.9

35

35

100

Caucasian

47

26

55.3

47

38

80.9

Filipino

2

*

*

2

*

*

Hispanic

16

8

50

16

14

87.5

Other

23

14

60.9

24

23

95.8

English Learners

14

1

7.1

14

10

71.4

Students with Disabilities

20

8

40

20

12

60

Socioeconomically
Disadvantaged

18

8

44.4

18

13

72.2

4

*

*

4

*

*

Foster Youth
Homeless Youth

Grade 4
All Students

Foster Youth
Homeless Youth

Grade 5
All Students
African-American

Foster Youth
Homeless Youth
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Grades 2-8 and 11 iReady Correlation to Smarter Balanced Achievement Levels
Winter (2022)

Winter 2022

Reading
Number Tested

Percent Below
Standard

Percent Near
Standard

Percent At
Standard

Percent Exceeded
Standard

163

7.36

22.09

8.59

61.96

African-American

2

0

0

0

100

Asian

46

2.17

8.7

10.87

78.26

Caucasian

65

13.85

27.69

7.69

50.77

Filipino

1

0

0

0

100

Hispanic

25

8

20

16

56

Other

24

0

37.5

0

62.5

English Learners

13

15.38

69.23

15.38

0

Students with
Disabilities

24

41.67

25

0

33.33

Socioeconomically
Disadvantaged

19

15.79

36.84

10.53

36.84

4

25

25

25

25

All Students

Foster Youth
Homeless Youth

Datasource – CALPADS and Synergy

Conclusions based on this data:

1. We did not meet our 2021-2022 goal for ELA on the CAASPP. With no CAASPP data to use from 20192020 or 2020-2021, we used our 2018-2019 data to guide us in determining our ELA goal for the 20212022 test administration. We knew students would be returning to full day school in 2021-2022 with gaps
in their learning and with social emotional needs, but we were determined to do whatever it took to close
those gaps and support our students' learning. We did not anticipate the level of challenges we would still
face associated with student and staff absenteeism due to Covid related illness, the level of learning gaps
reflected in fall assessments, and the level of social emotional support our students would need throughout
the year. CAASPP overall results for 2018-2019 was 84%. Our CAASPP overall results for 2021-2022
was 79%.
2. Our goal for our student groups, Students with Learning Differences (SWD), Educationally Disadvantaged
Youth (EDY), and English Learners (EL), was to increase their ELA CAASPP scores by 5% based on the
2018-2019 CAASPP data. Our 2018-2019 CAASPP results for the student groups: Students with
Learning Differences 60%, EDY 57%, and EL 48%. Results of the 2021-2022 did not show a 5%
increase, but our EDY and EL stayed the same or did not show a significant drop in scores- EDY 57%
(same as 2018-2019) and EL 45% (48% in 2018-2019). However, our Students with Learning Differences'
score in 2021-2022 decreased by 18%. CAASPP results for Students with Learning Differences in 20182019 was 60% and in 2021-2022 it was 42%. This could be attributed to the high absenteeism during the
2021-2022 year for this student group.
3. Our 2nd graders were the only grade that took the i-Ready Reading assessment for fall, winter, and
spring. The results showed a 32% increase on the Reading i-Ready assessment from fall to spring with
74% of our 2nd graders meeting or exceeding Benchmark. Within the grade level, it was noted that the
School Plan for Student Achievement (SPSA)
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following student groups made significant gains from fall to spring: Socioeconomically Disadvantaged
students- 24% to 41%, Students with Learning Differences- 22% to 46%, and English Learners- 16% to
37%. The overall as well as student groups' gains on the i-Ready Reading assessment could be attributed
to the 2nd grade teachers' commitment to consistently use of i-Ready lessons as one way to close learning
gaps for all of their students.
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Student Performance Data
CAASPP Results
Mathematics (All Students)
Overall Participation for All Students
# of Students Enrolled

Grade
Level

21-22

22-23

# of Students with
Scores

# of Students Tested

23-24

21-22

22-23

23-24

21-22

22-23

23-24

% of Enrolled Students
Tested
21-22

Grade 3

118

115

115

97.5

Grade 4

121

120

120

99.2

Grade 5

124

123

123

99.2

363

358

358

98.6

22-23

23-24

Grade 11
All Grades

* The “% of Enrolled Students Tested” showing in this table is not the same as “Participation Rate” for federal accountability
purposes..
Overall Achievement for All Students
% Standard
Exceeded

Mean Scale Score

Grade
Level

% Standard Met

% Standard Nearly
Met

% Standard Not
Met

21-22 22-23 23-24 21-22 22-23 23-24 21-22 22-23 23-24 21-22 22-23 23-24 21-22 22-23 23-24
2497.
4
2533.
2
2594.
4

Grade 3
Grade 4
Grade 5
Grade 11
All Grades

N/A

N/A

N/A

46.09

33.91

14.78

5.22

44.17

30.00

20.83

5.00

56.10

26.02

10.57

7.32

48.88

29.89

15.36

5.87

Concepts & Procedures
Applying mathematical concepts and procedures
Grade Level

% Above Standard
21-22

22-23

23-24

% At or Near Standard
21-22

22-23

23-24

% Below Standard
21-22

Grade 3

51.30

42.61

6.09

Grade 4

48.33

40.83

10.83

Grade 5

64.23

28.46

7.32

54.75

37.15

8.10

22-23

23-24

Grade 11
All Grades
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Problem Solving & Modeling/Data Analysis
Using appropriate tools and strategies to solve real world and mathematical problems
% Above Standard

Grade Level

21-22

22-23

% At or Near Standard

23-24

21-22

22-23

% Below Standard

23-24

21-22

Grade 3

50.43

42.61

6.96

Grade 4

43.33

47.50

9.17

Grade 5

51.22

40.65

8.13

48.32

43.58

8.10

22-23

23-24

Grade 11
All Grades

Communicating Reasoning
Demonstrating ability to support mathematical conclusions
% Above Standard

Grade Level

21-22

22-23

% At or Near Standard

23-24

21-22

22-23

23-24

% Below Standard
21-22

Grade 3

45.22

48.70

6.09

Grade 4

45.00

47.50

7.50

Grade 5

44.72

50.41

4.88

44.97

48.88

6.15

22-23

23-24

Grade 11
All Grades

Alternative Metrics Mathematics (All Students)
Grades 2-8 and 11 iReady Correlation to Smarter Balance Proficiency
Math – Fall, Winter (2021-2022)
Math
Fall

Winter

Met or Exceeded Standards

Met or Exceeded Standards

Tested

#

%

Tested

#

%

489

208

42.5

492

308

62.6

4

*

*

4

*

*

Asian

145

85

58.6

146

117

80.1

Caucasian

177

61

34.5

Filipino

9

*

*

9

*

*

Hispanic

73

23

31.5

73

34

46.6

Other

81

34

42

82

51

62.2

English Learners

51

5

9.8

52

18

34.6

Students with Disabilities

78

16

20.5

77

27

35.1

Socioeconomically
Disadvantaged

65

11

16.9

65

23

35.4

12

3

25

12

3

25

All Students
African-American

Foster Youth
Homeless Youth
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Grades 2-8 and 11 iReady Correlation to Smarter Balance Proficiency by Grade Level
Math – Fall, Winter, (2021-2022)
Math
Fall

Winter

Meeting Benchmark
Tested

#

%

130

52

40

African-American

1

*

Asian

47

Caucasian

Meeting Benchmark
Tested

#

%

129

82

63.6

*

1

*

*

21

44.7

46

33

71.7

35

12

34.3

35

22

62.9

Filipino

5

*

*

5

*

*

Hispanic

19

6

31.6

19

10

52.6

Other

23

10

43.5

23

12

52.2

English Learners

19

5

26.3

19

11

57.9

Students with Disabilities

23

5

21.7

22

11

50

Socioeconomically
Disadvantaged

17

5

29.4

17

9

52.9

2

*

*

2

*

*

117

49

41.9

118

75

63.6

African-American

1

*

*

1

*

*

Asian

31

23

74.2

31

26

83.9

Caucasian

52

16

30.8

53

28

52.8

Filipino

1

*

*

1

*

*

Hispanic

17

3

17.6

17

8

47.1

Other

15

7

46.7

15

12

80

English Learners

7

*

*

8

*

*

Students with Disabilities

18

4

22.2

18

7

38.9

Socioeconomically
Disadvantaged

15

1

6.7

15

2

13.3

3

*

*

3

*

*

119

49

41.2

121

67

55.4

African-American

2

*

*

2

*

*

Asian

32

18

56.3

34

27

79.4

startcollapse
Grade 2
All Students

Foster Youth
Homeless Youth

Grade 3
All Students

Foster Youth
Homeless Youth

Grade 4
All Students
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Math
Fall

Winter

Meeting Benchmark
Tested

#

%

Caucasian

43

13

30.2

Filipino

1

*

Hispanic

21

Other

Meeting Benchmark
Tested

#

%

43

18

41.9

*

1

*

*

7

33.3

21

8

38.1

20

10

50

20

13

65

English Learners

11

0

0

11

2

18.2

Students with Disabilities

17

1

5.9

17

3

17.6

Socioeconomically
Disadvantaged

15

1

6.7

15

4

26.7

3

*

*

3

*

*

123

58

47.2

124

84

67.7

Asian

35

23

65.7

35

31

88.6

Caucasian

47

20

42.6

47

30

63.8

Filipino

2

*

*

2

*

*

Hispanic

16

7

43.8

16

8

50

Other

23

7

30.4

24

14

58.3

English Learners

14

0

0

14

3

21.4

Students with Disabilities

20

6

30

20

6

30

Socioeconomically
Disadvantaged

18

4

22.2

18

8

44.4

4

*

*

4

*

*

Foster Youth
Homeless Youth

Grade 5
All Students
African-American

Foster Youth
Homeless Youth

Grades 2-8 and 11 iReady Correlation to Smarter Balanced Achievement Levels
Winter (2022)
Winter 2022

Math
Number Tested

Percent Below
Standard

Percent Near
Standard

Percent At
Standard

Percent Exceeded
Standard

157

5.1

43.95

14.01

36.94

African-American

2

0

50

0

50

Asian

41

0

19.51

17.07

63.41

Caucasian

64

10.94

50

15.63

23.44

Filipino

1

0

100

0

0

All Students
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Winter 2022

Math
Number Tested

Percent Below
Standard

Percent Near
Standard

Percent At
Standard

Percent Exceeded
Standard

Hispanic

24

4.17

62.5

4.17

29.17

Other

25

0

48

16

36

English Learners

13

15.38

76.92

0

7.69

Students with
Disabilities

23

30.43

43.48

13.04

13.04

Socioeconomically
Disadvantaged

18

16.67

72.22

0

11.11

3

33.33

33.33

0

33.33

Foster Youth
Homeless Youth

Conclusions based on this data:

1. We did not meet our 2021-2022 goal for Math on the CAASPP. With no CAASPP data to use from 20192020 or 2020-2021, we used our 2018-2019 data to guide us in determining our math goal for the 20212022 test administration. We knew students would be returning to full day school in 2021-2022 with gaps
in their learning and with social emotional needs, but we were determined to do whatever it took to close
those gaps and support our students' learning. We did not anticipate the level of challenges we would still
face associated with student and staff absenteeism due to Covid related illness, the level of learning gaps
reflected in fall assessments, and the level of social emotional support our students would need throughout
the year. Math CAASPP overall results for 2018-2019 was 82%. Our CAASPP overall results for 20212022 was 79%.
2. Our goal for our student groups, Students with Learning Differences (SWD), Socioeconomically
Disadvantaged Students, and English Learners (EL), was to increase their Math CAASPP scores by 5%
based on the 2018-2019 CAASPP data. Our 2018-2019 CAASPP results for the student groups: Students
with Learning Differences 64%, EDY 61%, and EL 50%. Results of the 2021-2022 did not show a 5%
increase. The results were: Students with Learning Differences- 55%, Socioeconomically Disadvantaged
Students- 43%, and EL- 42%. The decline in scores for each student group may be attributed to online
learning and minimized time at school from March 16, 2020, through June 2021, resulting in large learning
gaps in math that needed to be addressed in the 2021-2022 school year when all students were back on
campus. Online learning was not the best way to learn for a significant number of students in these student
groups.
3. Our 2nd graders were the only grade that took the i-Ready Math assessment for fall, winter, and spring.
The results showed a 24% increase on the Math i-Ready assessment from fall to spring with 64% of our
2nd graders meeting or exceeding Benchmark. Within the grade level, it was noted that the following
student groups made gains from fall to spring: Socioeconomically Disadvantaged students- 29% to 35%,
Students with Learning Differences- 22% to 41%, and English Learners- 26% to 47%. The overall as well
as student groups' gains on the i-Ready Math assessment could be attributed to the 2nd grade teachers'
commitment to consistently using of i-Ready lessons as one way to close learning gaps for all of their
students.
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Student Performance Data
ELPAC Results

ELPAC Summative Assessment Data
Number of Students and Mean Scale Scores for All Students
Grade
Level

Overall
18-19

Oral Language

20-21

21-22

18-19

20-21

Number of
Students Tested

Written Language

21-22

18-19

20-21

21-22

18-19

20-21

21-22

K

1479.3 1417.4 1439.8 1486.1 1402.4 1429.3 1463.3 1452.4 1464.2

28

16

11

1

1500.8 1474.2

30

25

10

2

1528.6 1438.6 1541.6 1547.9 1431.8 1543.4 1508.8 1445.2 1539.2

19

11

19

3

1519.9 1473.4

13

13

8

4

1503.2 1535.8 1554.2 1486.8 1531.8 1559.5 1518.9 1539.4 1548.1

13

13

11

5

4

14

108

82

73

5

*

*

1490.1 1476.2

*

*

*

1530.7 1466.4

1570.9

*

*

1510.9 1471.7

*

*

1508.8 1480.1

1575.8

*

*

*
1565.2

All Grades

2019-20 Data:
Executive Order N-30-20 was issued which waived the assessment, accountability, and reporting requirements for the
2019-2020 school year, thus no data is available to report for this year.
Overall Language
Percentage of Students at Each Performance Level for All Students
Grade
Level

Total Number
of Students
18-19 20-21 21-22 18-19 20-21 21-22 18-19 20-21 21-22 18-19 20-21 21-22 18-19 20-21 21-22
Level 4

Level 3

Level 2

Level 1

K

35.71 50.00 18.18 42.86 12.50 36.36 21.43 12.50 27.27 0.00 25.00 18.18

28

16

11

1

53.33 36.00

30

25

*

2

47.37 18.18 47.37 42.11 45.45 47.37 5.26 18.18 5.26

5.26 18.18 0.00

19

11

19

3

61.54 30.77

7.69 15.38

*

13

13

*

4

30.77 30.77 54.55 30.77 53.85 45.45 23.08 15.38 0.00 15.38 0.00

0.00

13

13

11

0.00

*

*

14

108

82

73

5

*

*

*
*

36.67 52.00
15.38 53.85

71.43

*

*

*
*
21.43

3.33

4.00

15.38 0.00
*

*

All Grades 45.37 35.37 42.47 36.11 42.68 41.10 12.96 8.54

*
*
7.14
9.59

6.67

*

8.00

*

*

5.56 13.41 6.85

2019-20 Data:
Executive Order N-30-20 was issued which waived the assessment, accountability, and reporting requirements for the
2019-2020 school year, thus no data is available to report for this year.
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Oral Language
Percentage of Students at Each Performance Level for All Students
Grade
Level

Total Number
of Students
18-19 20-21 21-22 18-19 20-21 21-22 18-19 20-21 21-22 18-19 20-21 21-22 18-19 20-21 21-22
Level 4

Level 3

Level 2

Level 1

K

39.29 37.50 36.36 39.29 31.25 9.09 21.43 6.25 36.36 0.00 25.00 18.18

28

16

11

1

63.33 64.00

3.33

0.00

*

30

25

*

2

63.16 36.36 89.47 31.58 36.36 10.53 5.26

9.09

0.00

0.00 18.18 0.00

19

11

19

3

76.92 61.54

0.00

*

7.69 15.38

*

13

13

*

4

38.46 69.23 72.73 38.46 23.08 27.27 15.38 7.69

5

*

*

*
*

26.67 28.00
15.38 23.08

78.57

*

*

*
*

0.00

21.43

*

*

All Grades 55.56 56.10 68.49 30.56 26.83 20.55 10.19 3.66

6.67

8.00

*

0.00

7.69

0.00

0.00

13

13

11

0.00

*

*

0.00

*

*

14

108

82

73

5.48

3.70 13.41 5.48

2019-20 Data:
Executive Order N-30-20 was issued which waived the assessment, accountability, and reporting requirements for the
2019-2020 school year, thus no data is available to report for this year.
Written Language
Percentage of Students at Each Performance Level for All Students
Grade
Level

Total Number
of Students
18-19 20-21 21-22 18-19 20-21 21-22 18-19 20-21 21-22 18-19 20-21 21-22 18-19 20-21 21-22
Level 4

Level 3

Level 2

Level 1

K

28.57 43.75 18.18 39.29 12.50 54.55 32.14 12.50 18.18 0.00 31.25 9.09

28

16

11

1

33.33 16.00

30

25

*

2

15.79 9.09 36.84 57.89 54.55 52.63 15.79 18.18 5.26 10.53 18.18 5.26

19

11

19

3

38.46 7.69

*

13

13

*

4

30.77 15.38 18.18 23.08 53.85 63.64 15.38 23.08 9.09 30.77 7.69

9.09

13

13

11

7.14

*

*

14

108

82

73

5

*

*

*
*

46.67 68.00
30.77 61.54

42.86

*

*

*

10.00 4.00

*

15.38 15.38

35.71

*

*

*
*
14.29

10.00 12.00
15.38 15.38
*

*

*

All Grades 27.78 18.29 28.77 41.67 51.22 42.47 19.44 13.41 16.44 11.11 17.07 12.33

2019-20 Data:
Executive Order N-30-20 was issued which waived the assessment, accountability, and reporting requirements for the
2019-2020 school year, thus no data is available to report for this year.
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Listening Domain
Percentage of Students by Domain Performance Level for All Students
Grade
Level

Well Developed

Somewhat/Moderately

Beginning

Total Number
of Students
18-19 20-21 21-22

18-19

20-21

21-22

18-19

20-21

21-22

18-19

20-21

21-22

K

50.00

25.00

45.45

50.00

50.00

27.27

0.00

25.00

27.27

28

16

11

1

83.33

76.00

*

10.00

16.00

*

6.67

8.00

*

30

25

*

2

52.63

45.45

73.68

47.37

27.27

26.32

0.00

27.27

0.00

19

11

19

3

61.54

38.46

*

23.08

46.15

*

15.38

15.38

*

13

13

*

4

15.38

53.85

90.91

69.23

38.46

9.09

15.38

7.69

0.00

13

13

11

5

*

*

42.86

*

*

57.14

*

*

0.00

*

*

14

55.56

51.22

68.49

37.96

32.93

24.66

6.48

15.85

6.85

108

82

73

All Grades

2019-20 Data:
Executive Order N-30-20 was issued which waived the assessment, accountability, and reporting requirements for the
2019-2020 school year, thus no data is available to report for this year.
Speaking Domain
Percentage of Students by Domain Performance Level for All Students
Grade
Level

Well Developed

Somewhat/Moderately

Beginning

Total Number
of Students
18-19 20-21 21-22

18-19

20-21

21-22

18-19

20-21

21-22

18-19

20-21

21-22

K

32.14

37.50

0.00

64.29

37.50

72.73

3.57

25.00

27.27

28

16

11

1

46.67

24.00

*

46.67

68.00

*

6.67

8.00

*

30

25

*

2

73.68

36.36

73.68

21.05

45.45

26.32

5.26

18.18

0.00

19

11

19

3

84.62

69.23

*

7.69

15.38

*

7.69

15.38

*

13

13

*

4

53.85

84.62

63.64

38.46

15.38

36.36

7.69

0.00

0.00

13

13

11

5

*

*

92.86

*

*

7.14

*

*

0.00

*

*

14

54.63

47.56

54.79

38.89

39.02

38.36

6.48

13.41

6.85

108

82

73

All Grades

2019-20 Data:
Executive Order N-30-20 was issued which waived the assessment, accountability, and reporting requirements for the
2019-2020 school year, thus no data is available to report for this year.
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Reading Domain
Percentage of Students by Domain Performance Level for All Students
Grade
Level

Well Developed

Somewhat/Moderately

Beginning

Total Number
of Students
18-19 20-21 21-22

18-19

20-21

21-22

18-19

20-21

21-22

18-19

20-21

21-22

K

17.86

37.50

18.18

82.14

31.25

72.73

0.00

31.25

9.09

28

16

11

1

63.33

60.00

*

26.67

24.00

*

10.00

16.00

*

30

25

*

2

5.26

27.27

36.84

78.95

54.55

57.89

15.79

18.18

5.26

19

11

19

3

23.08

7.69

*

61.54

69.23

*

15.38

23.08

*

13

13

*

4

23.08

15.38

27.27

46.15

76.92

63.64

30.77

7.69

9.09

13

13

11

5

*

*

35.71

*

*

57.14

*

*

7.14

*

*

14

28.70

32.93

30.14

59.26

47.56

57.53

12.04

19.51

12.33

108

82

73

All Grades

2019-20 Data:
Executive Order N-30-20 was issued which waived the assessment, accountability, and reporting requirements for the
2019-2020 school year, thus no data is available to report for this year.
Writing Domain
Percentage of Students by Domain Performance Level for All Students
Grade
Level

Well Developed

Somewhat/Moderately

Beginning

Total Number
of Students
18-19 20-21 21-22

18-19

20-21

21-22

18-19

20-21

21-22

18-19

20-21

21-22

K

57.14

50.00

63.64

39.29

25.00

27.27

3.57

25.00

9.09

28

16

11

1

30.00

8.00

*

60.00

84.00

*

10.00

8.00

*

30

25

*

2

26.32

27.27

52.63

68.42

45.45

42.11

5.26

27.27

5.26

19

11

19

3

61.54

46.15

*

30.77

38.46

*

7.69

15.38

*

13

13

*

4

38.46

30.77

63.64

53.85

61.54

36.36

7.69

7.69

0.00

13

13

11

5

*

*

50.00

*

*

42.86

*

*

7.14

*

*

14

40.74

28.05

47.95

52.78

56.10

43.84

6.48

15.85

8.22

108

82

73

All Grades

2019-20 Data:
Executive Order N-30-20 was issued which waived the assessment, accountability, and reporting requirements for the
2019-2020 school year, thus no data is available to report for this year.
Note: The California Department of Education adjusted the ELPAC Scale Score and Achievement Level thresholds for
2018-19.

Alternative Metrics EL Students

Conclusions based on this data:
1.

Overall, most of our English Learners tested at Level 3 or 4 on the 2021-2022 ELPAC. The majority of
our students took the assessment in person versus over Zoom. Based on conversations with our EL
Aide, I feel that our English Learners were more engaged when tested in person, which positively
impacted their overall scores.
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2.

Overall, our first grade English Learners scored high (76%) in the well-developed range on the listening
domain. They also scored high (60%) in the well-developed range on the reading domain. It is
interesting to note, though, that they scored the lowest of all grades in the speaking (24%) and writing
(8%) domain. These lower scores could be attributed to fewer opportunities to use the language with
peers in the learning models they were in last year, whether it was in person or virtual.

3.

English Learners in grades 3, 4, and 5 scored high in the well-developed range on the speaking domain
with 3rd grade ELs scoring 69.23%, 4th grade ELs scoring 84.62%, and 5th grade ELs scoring 75%.
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Student Performance Data
Chronic Absenteeism
Chronic Absenteeism Data
Student Subgroup

Cumulative
Enrollment

Chronic
Absenteeism Count

Chronic
Absenteeism Rates

*19-20

20-21

21-22

*19-20

20-21

21-22

*19-20

20-21

21-22

7

9

12

*

2

3

*

22.22

25

Asian

232

229

223

10

7

19

4.31

3.06

8.52

Filipino

24

29

31

1

0

1

4.17

0

3.23

Hispanic or Latino

112

120

121

10

8

21

8.93

6.67

17.36

African American
American Indian or Alaskan

Did not Report

1

0

Pacific Islander

3

2

1

Two or More Races

91

101

89

White

349

320

98

87

0

0

*

0

*

2

1

4

2.2

0.99

4.49

299

16

5

31

4.58

1.56

10.37

90

6

5

22

6.12

5.75

24.44

Male
Female
English Learners
Students with Disabilities

109

Socioeconomically

111

111

811

776

Total
*

818

11
40

10.09

12

31

23

79

4.89

10.81

27.93

2.84

10.18

Date range August 21,2019 – March 15, 2020

Conclusions based on this data:
1.

Students Groups with larger percentages of chronic absenteeism were: African American 25% (3 out of
12 students), English Learners 24% (22 out of 90 students), and Socioeconomically Disadvantaged
Students 28% (31 out of 111 students). Compared to 2020-2021 school year, chronic absenteeism
significantly increased in 2021-2022 for English Learners and Socioeconomically Disadvantaged
Students. The percentage of chronic absenteeism for these two student groups in the 2020-2021 school
year may have been much lower (EL- 6% and Socioeconomically Disadvantaged Students- 11%) due to
the way absences were reported that year.

2.

Overall, in 2021-2022, 10% of our students were chronically absent. This is a significant increase from
the previous year, which was 3%. The most recent year that there was no disruption to the way
education was delivered to our students was in 2018-2019. In 2018-2019, overall chronic absenteeism
was 8% of our student population.
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Student Performance Data
Suspension Data

Suspensions Rate
*

*2019-20

2020-21

2021-22

0.0

0.00

0.26

Date range August 21,2019 – March 15, 2020

Conclusions based on this data:
1.

Suspensions continue to be low. Restorative practices, Multi-tiered Systems of Support (All School
Positive Behavior Support Plan, RtI/SSS), All School Positive Behavior Support Assemblies three times
per year, Peace Patrol (4th graders) support TK and Kindergarten students during their recess with
problem solving, and proactive teaching of social/emotional regulation strategies positively impact
student behavior/discipline.
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Student Performance Data
Graduation Rate
*2019-20

2020-21

2021-22

Graduation Rate
*

Preliminary Data

Conclusions based on this data:
1.

Does not apply to Willow Grove Elementary, as our students promote to middle school.
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Goals, Strategies, & Proposed Expenditures
Complete a copy of the following table for each of the school’s goals.

Which LCAP goal are you addressing?

2. Improving Systems, Structures, and Programs that Lead to Increased Student Achievement and Learning
Opportunities for All: Create equitable learning pathways to increase student success by leveraging inclusive
practices, personalized learning and rigorous standards-based thinking opportunities to prepare students to
thrive in college, career and life. Align opportunities for staff professional learning to accomplish this goal.

Goal 1: Mathematics

On the 2022-2023 Math CAASPP, 81% of all students in grades 3-5 will meet or exceed standards in the area
of math. English Learners, Educationally Disadvantaged Youth, and Students with Learning Differences will
increase their math scores by 2%.

Identified Need

Our 2021-2022 CAASPP scores showed an overall baseline of 79% of all students in grades 3-5 met or
exceeded standards in Math. This data will be utilized to identify needs. Data from the spring iReady
assessment showed 60% of Kindergarten - 2nd grade students met or exceeded benchmarks.

Alternative Metrics

Data below from spring 2022 iReady math diagnostic assessment shows the percentage of K-2nd grade
students and specific student groups within grades K-2 who met or exceeded benchmarks. Students in
grades 3-5 were not required to take the spring math diagnostic assessment.
K-2nd Grade Students - 60%
English Learners - 47%
Educationally Disadvantaged Youth - 41%
Students with Learning Differences- 47%

Annual Measurable Outcomes
Metric/Indicator

Baseline/Actual Outcome

School Wide
Data for students in grades 3-5
from the Math portion of the
spring 2023 CAASPP

Data from the spring 2022
CAASPP Math test shows 79%
students in grades 3-5 either met
or exceeded standards.

By June 2023, 81% of all students
in grades 3-5 will meet or exceed
standards for Math as measured
by CAASPP.

English Learner
Data for English Learners from
the Math portion of the spring
2023 CAASPP

Data from the Spring 2022
CAASPP Math test shows 42% of
English Learners either met or
exceeded standards.

By June 2023, 44% of English
Learners in grades 3-5 will meet
or exceed standards for Math as
measured by CAASPP.

EDY/Title I
Data for Educationally
Disadvantaged students from the
Math portion of the spring 2023
CAASPP

Data from the Spring 2022
CAASPP Math test shows 43% of
Educationally Disadvantaged
Youth either met or exceeded
standards.

By June 2023, 45% of
Educationally Disadvantaged
Students in grades 3-5 will meet
or exceed standards for Math as
measured by CAASPP.
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Metric/Indicator
Student with Disabilities
Data for Students with Learning
Differences from the Math portion
of the spring 2023 CAASPP

Baseline/Actual Outcome
Data from the Spring 2022
CAASPP Math test shows 55% of
Students with Learning
Differences either met or
exceeded standards.

Expected Outcome
By June 2023, 57% of Students
with Learning Differences in
grades 3-5 will meet or exceed
standards for Math as measured
by CAASPP.

Complete a copy of the Strategy/Activity table for each of the school’s strategies/activities.
startcollapse

Strategy/Activity 1

Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)
Students who are below proficient in the areas of Math (grades K-5). Data analysis has shown weaknesses
in specific math skills.

Strategy/Activity
Trained, credentialed Impact Teachers will work with targeted students on specific math skills 4 days a week
(October - April). Groups will be flexible, and data monitored on an on-going basis. Research-based
programs will be used for intervention instruction (e.g. Math Expressions Interventions and Math Central).

Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.
Amount(s)

Source(s)

0

Educationally Disadvantaged Youth
None Specified

0

English Learners
None Specified

80,000

Foundation
1000-1999: Certificated Personnel Salaries
Impact Teachers - Kindergarten - 5th grade
Intervention teachers to support specific students in
math and reading

Strategy/Activity 2

Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)
English Learners, Students with Learning Differences, and Educationally Disadvantaged students who are
below proficient in the areas of Math (grades K-5). Data analysis has shown weaknesses in specific math
skills.

Strategy/Activity
During a half-day meeting in winter, grade level teams will collaboratively analyze math data, review yearly
academic goals, determine mid-year progress on math goals. In addition, grade level teams will review and
School Plan for Student Achievement (SPSA)
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revise, if needed, their instructional plan to support the following student groups in achieving their math
goals: Students with Learning Differences, English Learners, and Educationally Disadvantaged students.

Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.
Amount(s)

Source(s)

2,970

Educationally Disadvantaged Youth
1000-1999: Certificated Personnel Salaries
Teacher Collaboration
Substitute teachers provided for teachers to
collaborate around data.

0

General Fund
None Specified

Strategy/Activity 3

Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)
All Students

Strategy/Activity
Teachers will provide their students with rich mathematical tasks and Math Talks that align with Depth of
Knowledge Level 3 educational activities with a focus on communicating reasoning orally and in writing.

Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.
Amount(s)

Source(s)

0

None Specified
None Specified
No additional budgeted expenditures.

Strategy/Activity 4

Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)
All Students

Strategy/Activity
All students will complete 40 minutes of Math i-Ready per week to address learning gaps in math skills and
reinforce math skills and concepts learned in class. Teachers and Administration will monitor lesson time on
task and percent of lessons passed on a weekly basis.

School Plan for Student Achievement (SPSA)
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Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.
Amount(s)

Source(s)

0

None Specified
None Specified
No additional budgeted expenditures.

Strategy/Activity 5

Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)
Educationally Disadvantaged Youth

Strategy/Activity
Provide additional supplies/instructional materials to support Math instruction for Educationally
Disadvantaged Youth as needed.

Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.
Amount(s)

Source(s)

79.90

Educationally Disadvantaged Youth
4000-4999: Books And Supplies
Supplies/Instructional materials for Educationally
Disadvantaged Youth

Annual Review
SPSA Year Reviewed: 2021-22
Respond to the following prompts relative to this goal. If the school is in the first year of
implementing the goal, an analysis is not required and this section may be deleted.

ANALYSIS

Describe the overall implementation of the strategies/activities and the overall effectiveness of the
strategies/activities to achieve the articulated goal.
Overall, the implementation of the strategies/activities we planned to achieve our math goal were carried
out. Impact teachers delivered review lessons focused on math skills and concepts to targeted students
either one-to-one or in small groups. During our mid-year Instructional Planning meeting, grade levels
teams analyzed mid-year i-Ready math data and Math Expression Unit tests taken September through
January to determine progress and next steps for instructional support focused on Students with Learning
Differences, English Learners, and Educationally Disadvantaged Students. Teachers engaged students in
rich mathematical tasks, usually in collaborative groups, that required reasoning, planning, and higher-level
thinking as well as Math Talks to encourage students to orally and visually share strategies they used to
solve a problem with the class. Students engaged in i-Ready math lessons, with 40 minutes per week as
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the goal. Overall, the strategies/activities proved to be effective in supporting students' math progress, but
the 2021-2022 CAASPP math goal was not met.

Briefly describe any major differences between the intended implementation and/or the budgeted
expenditures to implement the strategies/activities to meet the articulated goal.
All students were to engage in i-Ready Math for 40 minutes per week. Not all grade levels were consistent
in implementing this activity due to various factors such as full-commitment to carry out this activity and
student and staff Covid-related absences.

Describe any changes that will be made to this goal, the annual outcomes, metrics, or
strategies/activities to achieve this goal as a result of this analysis. Identify where those changes can
be found in the SPSA.
To support the achievement of our 2022-2023 math goal, the following activity was discussed regarding iReady minutes expectations and the need to use this program with students to help close learning gaps. All
grade level teams agreed to fully commit to the following strategy: All students will complete 40 minutes of
Math i-Ready per week to address learning gaps in math skills and reinforce math skills and concepts
learned in class.
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Goals, Strategies, & Proposed Expenditures
Complete a copy of the following table for each of the school’s goals.

Which LCAP goal are you addressing?

2. Improving Systems, Structures, and Programs that Lead to Increased Student Achievement and Learning
Opportunities for All: Create equitable learning pathways to increase student success by leveraging inclusive
practices, personalized learning and rigorous standards-based thinking opportunities to prepare students to
thrive in college, career and life. Align opportunities for staff professional learning to accomplish this goal.

Goal 2: English Language Arts

On the 2022-2023 ELA CAASPP, 81% of students in grades 3 - 5 will meet or exceed standards in the area
of ELA. The following student groups' ELA scores will increase by 2%: English Learners, Educationally
Disadvantaged Youth, and Students with Learning Differences.

Identified Need

Data from the 2021-2022 CAASPP report showed an overall baseline of 79% students in grades 3 - 5 met or
exceeded standards for ELA. This data will be utilized to identify needs.

Alternative Metrics

Data below from spring 2022 iReady Reading diagnostic assessment shows the percentage of 2nd grade
students and specific student groups within grades 2, who met or exceeded benchmarks. Students in grades
3-5 were not required to take the spring reading diagnostic assessment.
2nd Grade Students - 73%
English Learners - 43%
Educationally Disadvantaged Youth - 53%
Students with Learning Differences - 44%
TK-1st
Lexia

Annual Measurable Outcomes
Metric/Indicator

Baseline/Actual Outcome

School Wide
Data for students in grades 3-5
from the ELA portion of the spring
2023 CAASPP

Data from the spring 2022
CAASPP ELA test shows 79% of
students in grades 3-5 either met
or exceeded standards.

By June 2023, 81% of students in
grades 3-5 will meet or exceed
standards for ELA as measured
by CAASPP.

English Learner
Data for English Learner students
from the ELA portion of the spring
2023 CAASPP

Data from the Spring 2022
CAASPP ELA test shows 45% of
English Learners at "Standard
Met" or "Standard Exceed."

By June 2023, 47% of English
Learners in grades 3-5 will meet
or exceed standards for ELA as
measured by CAASPP.
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Metric/Indicator

Baseline/Actual Outcome

Expected Outcome

EDY/Title I
Data for EDY students from the
ELA portion of the spring 2023
CAASPP

Data from the Spring 2022
CAASPP ELA test shows 57% of
Educationally Disadvantaged
Youth were at "Standard Met" or
"Standard Exceed."

By June 2023, 59% of
Educationally Disadvantaged
Youth in grades 3-5 will meet or
exceed standards for ELA as
measured by CAASPP.

Student with Disabilities
Data for Students with Learning
Differences from the ELA portion
of the spring 2023 CAASPP

Data from the Spring 2022
CAASPP ELA test shows 42% of
Students with Learning
Differences at "Standard Met" or
"Standard Exceed."

By June 2023, 44% of Students
with Learning Differences in
grades 3-5 will meet or exceed
standards for ELA as measured
by CAASPP.

Complete a copy of the Strategy/Activity table for each of the school’s strategies/activities.
startcollapse

Strategy/Activity 1

Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)
Student in K-2

Strategy/Activity
Teachers in K-2 will implement IMSE strategies to support phonics and phonemic awareness instruction.

Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.
Amount(s)

Source(s)

0

Educationally Disadvantaged Youth
None Specified
No budgetary expenditures required.
English Learners
None Specified

Strategy/Activity 2

Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)
Students who are below proficient in the areas of English Language Arts (grades 1-5). Data analysis has
shown weaknesses in specific reading skills.

Strategy/Activity
Trained, credentialed Impact Teachers will work with targeted students on specific reading skills 4 days a
week (October - April). Groups will be flexible and data monitored on an on-going basis. Research-based
programs will be used for intervention instruction (e.g. S.P.I.R.E., STARS, i-Ready lessons, Lexia lessons)
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Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.
Amount(s)

Source(s)

80,000

Foundation
1000-1999: Certificated Personnel Salaries
Impact Teachers - Kindergarten through 5th Grade
Intervention teachers to support specific students in
reading and math.

Strategy/Activity 3

Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)
English Learners who are below proficient in the areas of English Language Arts (grades 1-5). Data
analysis has shown weaknesses in specific reading skills.

Strategy/Activity
During a one-day meeting in the spring, teachers on the Leadership Team will analyze data and determine
academic, language acquisition, behavioral, and social/emotional needs of our English Learners. Based on
these needs, professional learning for staff will be aligned to help support our English Learners meet their
goal.

Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.
Amount(s)

Source(s)

1,760

Educationally Disadvantaged Youth
1000-1999: Certificated Personnel Salaries
Teacher collaboration
Substitutes for teacher collaboration focused on
Educationally Disadvantaged Youth data.

Strategy/Activity 4

Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)
English Learners

Strategy/Activity
Provide parents of English Learners interpreter support as needed for parent conferences, meetings with the
teacher, and school activities/events to ensure parents better understand how to support their child's needs.

Proposed Expenditures for this Strategy/Activity
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List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.
Amount(s)

Source(s)

300

English Learners
5800: Professional/Consulting Services And
Operating Expenditures
Interpreter support

Strategy/Activity 5

Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)
English Learner

Strategy/Activity
Provide English Learner Aide additional testing time.

Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.
Amount(s)

Source(s)

200

English Learners
2000-2999: Classified Personnel Salaries
EL Aide testing support

Strategy/Activity 6

Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)
English Learner

Strategy/Activity
Provide General Education teachers materials, intervention resources, and books needed to support English
learners in accessing and making progress on California State Standards.

Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.
Amount(s)

Source(s)

321.04

English Learners
4000-4999: Books And Supplies
Books and supplies to support English Learners

Strategy/Activity 7

Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)
School Plan for Student Achievement (SPSA)
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All Students

Strategy/Activity
All students in grades TK-5 will complete 40 minutes of Reading i-Ready (2-5) or Lexia (TK-K) per week to
increase Reading skills and reinforce concepts learned in class. Teachers and Administration will monitor
lesson time on task and percent of lessons passed on a weekly basis.

Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.
Amount(s)

Source(s)

0

None Specified
None Specified
No budgeted expenditures needed.

Strategy/Activity 8

Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)
English Learners

Strategy/Activity
Students identified as English Learners will be invited to attend one or more of the "Club Grizzly" before
school six-week sessions focused on improving English language proficiency through a certificated teacher's
supervision of students engaging in Imagine Learning lessons and delivery of lessons targeting specific
language/reading needs.

Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.
Amount(s)

Source(s)

1400

English Learners
1000-1999: Certificated Personnel Salaries
Certificated Teacher working with EL students on
language/reading needs

Strategy/Activity 9

Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)
English Learners

Strategy/Activity
Four teachers will attend the CABE Conference in Long Beach, CA in March 2023 to develop their
instructional expertise in supporting English Learners' understanding and construction of Literacy. This
professional development supports the promise of the California English Learner Roadmap. The teachers
will serve as a resource to staff for strategies to support language acquisition. In the fall of 2023, they will
School Plan for Student Achievement (SPSA)
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deliver professional development for staff around the information and strategies they learned at the CABE
Conference.

Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.
Amount(s)

Source(s)

6,591.25

English Learners
1000-1999: Certificated Personnel Salaries
Four certificated teacher substitutes for two days,
conference registration fees, hotel room, gas for one
car, food, parking

Strategy/Activity 10

Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)
Educationally Disadvantaged Students, English Learners, and Students with Learning Differences who are
below proficient in the areas of English Language Arts (grades 1-5). Data analysis has shown weaknesses
in specific reading skills.

Strategy/Activity
During a half-day meeting in the fall, grade level teams will collaboratively analyze classroom, grade level,
and school-wide ELA data. Using the results of this data, grade levels will set goals to address students'
areas of need in ELA and develop their instructional plan with a focus to support the following student
groups in achieving their ELA goals: Students with Learning Differences, English Learners, and
Educationally Disadvantaged students.

Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.
Amount(s)

Source(s)

2,970

Educationally Disadvantaged Youth
1000-1999: Certificated Personnel Salaries
Teacher Collaboration
Substitutes provided for teacher collaboration
around data.

Strategy/Activity 11

Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)
English Learners, Educationally Disadvantaged Students, and Students with Learning Differences who are
below proficient in the areas of English Language Arts (grades 1-5). Data analysis has shown weaknesses
in specific reading skills.

Strategy/Activity
During a half-day meeting in the spring, grade level teams will collaboratively analyze end of year ELA data
to determine whether the goals for their English Learners, Students with Learning Differences, and
School Plan for Student Achievement (SPSA)
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Educationally Disadvantaged Students were met. Additionally, the teams will discuss and determine which
instructional strategies and activities implemented throughout the year did or did not support student
learning.

Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.
Amount(s)

Source(s)

2970

English Learners
1000-1999: Certificated Personnel Salaries
Teacher Collaboration
Substitutes provided for teacher collaboration
around data.
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Annual Review
SPSA Year Reviewed: 2021-22
Respond to the following prompts relative to this goal. If the school is in the first year of
implementing the goal, an analysis is not required and this section may be deleted.

ANALYSIS

Describe the overall implementation of the strategies/activities and the overall effectiveness of the
strategies/activities to achieve the articulated goal.
Overall, the implementation of the strategies/activities we planned to achieve our ELA goal were carried
out. Impact teachers delivered targeted reading instruction in phonics and/or comprehension for students
identified as needing reading intervention. Instruction took place either one-to-one or in small
groups. During our fall Instructional Planning meeting, grade levels teams analyzed current classroom and
grade level data to identify their students' ELA strengths and needs. They used their analysis of the data to
set goals and determine their instructional plan for the year, including supports necessary for all students to
achieve their goals. During our Spring Instructional Planning, grade level analyzed end-of-year data
and determined whether their ELA goals was met with a focus on Students with Learning Differences,
English Learners, and Educationally Disadvantaged Students. Using end-of-year data, grade level teams
reviewed their year's instructional plan and made notes regarding any changes they might want to make the
next year in their plan that would better support their new students' learning. At a full day meeting, our
PLC Leadership Team analyzed grade level and school-wide data to determine academic, behavioral, and
social/emotional needs of our educationally disadvantaged students. Based on our educationally
disadvantaged students' needs, professional learning was aligned for the 2022-23 school year to support
students' needs and goals. Students engaged in i-Ready Reading lessons, with 40 minutes per week as the
goal. Students identified as English Learners were invited to attend one or more of the "Club Grizzly" before
school six-week sessions focused on improving their English language proficiency. One of our thirdgrade teachers delivered specific language/reading lessons based on students' needs, provided
opportunities for students to engage in restorative circles, and supervised students while they engaged in
the Imagine Learning program. Two teachers attended a two-day Project GLAD training in December 2021
to develop their instructional expertise in supporting English Learners' understanding and construction of
Literacy. This professional development supports the promise of the California English Learner
Roadmap. The teachers provided professional development focused on GLAD strategies for staff in the fall
of 2022. Overall, the strategies/activities proved to be effective in supporting students' ELA progress, but
the 2021-2022 CAASPP ELA goal was not met.

Briefly describe any major differences between the intended implementation and/or the budgeted
expenditures to implement the strategies/activities to meet the articulated goal.
All students were to engage in i-Ready Reading for 40 minutes per week. Not all grade levels were
consistent in implementing this activity due to various factors such as full-commitment to carry out this
activity and student and staff Covid-related absences.
The GLAD strategies professional development did not take place in the spring of 2022 due to time
constraints and other factors. The teachers delivered the professional development in the fall of 2022.

Describe any changes that will be made to this goal, the annual outcomes, metrics, or
strategies/activities to achieve this goal as a result of this analysis. Identify where those changes can
be found in the SPSA.
To support the achievement of our 2022-2023 ELA goal, the following activity was discussed regarding iReady Reading minutes expectations and the need to use this program with students to help close learning
gaps. All grade level teams agreed to fully commit to the following strategy: All students will complete 40
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minutes of i-Ready Reading (2-5) or Lexia (TK-1) per week to address learning gaps in reading skills and
reinforce reading skills and concepts learned in class.
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Goals, Strategies, & Proposed Expenditures
Complete a copy of the following table for each of the school’s goals.

Which LCAP goal are you addressing?

1. Safe and Inclusive Learning Environments: Engage students and staff with social emotional wellness
supports in order to create safe, positive and healthy learning environments that demonstrate value for the
individual; and advance each and every student toward their greatest potential.

Goal 3: Socio-Emotional/Behavior

Social Emotional Goal
By June 2023, the percentage of student referrals will decrease on the playground by 5% through students
engaging in lessons and activities that promote self-awareness, empathy, and problem-solving strategies.

Identified Need

Reduce the number of infractions on the playground.

Alternative Metrics

100% of students receive classroom Second Step lessons.
Based on Report Card Data, students who receive an "I-Improvement Needed" on the Behavior and Skills for
Successful Learning, will be invited to join a Learner Behavior small group.

Annual Measurable Outcomes
Metric/Indicator

Baseline/Actual Outcome

School Wide
Data for number of student office
level referrals for 2022-2023 from
Synergy.

2021-2022 we had 52% of the
referrals were on the playground.

Expected Outcome
By June 2023, student referrals
will decrease by 5% on the
playground through students
engaging in lessons and activities
that promote self-awareness,
empathy, and problem-solving
strategies.

English Learner
EDY/Title I
Student with Disabilities

Complete a copy of the Strategy/Activity table for each of the school’s strategies/activities.
startcollapse

Strategy/Activity 1

Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)
All Students
School Plan for Student Achievement (SPSA)
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Strategy/Activity
Willow Grove will pursue "No Place for Hate" designation for the 2023-2024 school year. (Currently a "No
Place for Hate" school for the past 2 years.) All students will engage in the following activities to support our
successful designation: 1) Sign a pledge to promote diversity, bias, social justice, and inclusion, and 2)
participate in three school-wide activities focusing on diversity, bias, social justice, and inclusion.

Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.
Amount(s)

Source(s)

0

Educationally Disadvantaged Youth
None Specified
No additional budgeted expenditures.

0

English Learners
None Specified
No additional budgeted expenditures.

Strategy/Activity 2

Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)
All Students

Strategy/Activity
Anti-bullying Assembly: Kids for Kindness and Empathy

Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.
Amount(s)

Source(s)

1200

Parent-Teacher Association (PTA)
Expense for two virtual Anti-bullying assemblies

Strategy/Activity 3

Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)
4th Grade Students

Strategy/Activity
Interested 4th grade students will participate in a program entitled "Peace Patrol" supervised by our
counselor. The goal of this program is to teach conflict resolution skills to students involved in Peace Patrol
and have them implement these skills when working with kindergarten students during kindergarten recess.
Peace Patrol students will meet on a monthly basis with the Peace Patrol supervisor to discuss conflicts that
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are occurring on the kindergarten playground and learn or review conflict resolution strategies that will help
in resolving the conflicts. Peace Patrol students will receive a Peace Patrol t-shirt so Kindergarten students
can easily recognize them as older students they can go to for support in resolving a conflict.

Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.
Amount(s)

Source(s)

500

Parent-Teacher Association (PTA)
PTA will fund Peace Patrol t-shirts for students
involved in Peace Patrol.

Strategy/Activity 4

Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)
All Students

Strategy/Activity
Counselor will deliver Second Step Lessons, that focus on how to resolve conflicts, empathy, respect, and
responsibility, to Transitional Kindergarten through 5th grade students throughout the year.

Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.
Amount(s)

Source(s)

0

None Specified
None Specified
No additional budgeted expenditures.

Strategy/Activity 5

Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)
All students

Strategy/Activity
Daily Mindful Moment practice- The purpose of this practice to provide an opportunity for students to quiet
their minds, calm themselves, and have a peaceful moment to prepare for learning. Teachers do not tell
students what to think about or reflect upon during this time. It is a 60 second quiet time before instruction
begins.
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Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.
Amount(s)

Source(s)

0

None Specified
None Specified
No additional budgeted expenditures.

Strategy/Activity 6

Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)
All Students

Strategy/Activity
Implement PBIS strategies to support students caring about and interacting positively with each other (e.g.
Restorative Circles, Students receive Character Counts cards for an act of remarkable kindness and
behavior towards others- name is announced during Morning Announcements and student comes to see the
principal for a personal "thank you" and receives a Character Counts pencil)

Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.
Amount(s)

Source(s)

150

General Fund
4000-4999: Books And Supplies
Materials and supplies expenses (Character Counts
cards, Character Counts pencils)

Annual Review
SPSA Year Reviewed: 2021-22
Respond to the following prompts relative to this goal. If the school is in the first year of
implementing the goal, an analysis is not required and this section may be deleted.

ANALYSIS

Describe the overall implementation of the strategies/activities and the overall effectiveness of the
strategies/activities to achieve the articulated goal.
2021-2022 SEL Goal:
By June 2022, the percentage of students who report overall that our school supports them in learning
conflict resolution strategies, empathy strategies, taking responsibility for how they act, caring about others,
and treating others with respect will increase by 5%. (Baseline is 80%)
Results: The student survey results was 85%. The goal was met.
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Strategies implemented that helped us achieve our overall goal of increasing the percentage of students
who reported feeling safe at school were as following: (1) Achieving "No Place for Hate" status for the 20222023 school year, (2) All students engaged in the anti-bullying assembly - "Kids for Kindness and Empathy,"
(3) Interested 4th graders participated in "Peace Patrol. These students learned conflict resolution skills and
implemented these skills while working with kindergarten students during their recess. (4) Second Step
lessons were delivered to all students by our counselor (not our SSA) (5) Teachers engaged students in a
Mindful Moment at the beginning of their day, (6) PBIS strategies were implemented to support students in
caring about and interacting positively with each other (Restorative Circles in classroom and for office level
referrals, Character Cards with recognition during Morning Announcements and an invitation to visit the
principal for a personal congratulations and the opportunity to choose a character pencil), and (7) Many
teachers participated in a Restorative Circles TLC and all teachers engaged in Restorative Circles practices
during two staff meetings.

Briefly describe any major differences between the intended implementation and/or the budgeted
expenditures to implement the strategies/activities to meet the articulated goal.
The following Positive Behavior Support Strategy (PBIS) to support students in caring about and interacting
positively with each other was not implemented: PAWS-ITIVE Behavior Medallion for one student per class
per month who has shown ongoing remarkable kindness and behavior during the month- students
are recognized in the classroom and all students receiving a medal will have their name recognized on our
marquee as one of the Monthly Kindness Award Recipients. The proposed expenditure for this activity
which included the expense for the medallions, character pencils, and character cards was $500. Because
we did not implement the PAWS-ITIVE Medallion activity, we did not use $350 of the budgeted amount.
In the fall of last year, teachers shared that their students needed a great deal of social emotional
support. Instead of implementing the PAWS-ITIVE Medallion activity, which would only recognize one
student in their class for positive behavior once a month, they wanted to focus on the PBIS that would
positively affect more students. These activities were Restorative Circles and Character Cards. Restorative
Circles would support the entire class in learning to care about their classmates, develop empathy, and
interact with their classmates in a positive way. With the Character Cards, there was no limit for teachers on
how many students they could recognize for good character or how often. As a staff, we made the decision
not to implement the PAWS-ITIVE Medallion awards.
Our counselor did not have help delivering Second Step lessons because we did not have a Student
Services Assistant last year.

Describe any changes that will be made to this goal, the annual outcomes, metrics, or
strategies/activities to achieve this goal as a result of this analysis. Identify where those changes can
be found in the SPSA.
Our goal for this year will be focused on teaching specific strategies to increase students overall social and
emotional wellbeing in the areas of conflict resolution, understanding how other students think and feel,
taking responsibility for how they act, caring for each other, and treating each other with respect. By the end
of the school year, students will use these learned strategies and as a result this will decrease student office
level referrals.

School Plan for Student Achievement (SPSA)

Page 45 of 70

Willow Grove Elementary School

Goals, Strategies, & Proposed Expenditures
Complete a copy of the following table for each of the school’s goals.

Which LCAP goal are you addressing?

1. Safe and Inclusive Learning Environments: Engage students and staff with social emotional wellness
supports in order to create safe, positive and healthy learning environments that demonstrate value for the
individual; and advance each and every student toward their greatest potential.

Goal 4: Culturally Responsive Educational Experience - AntiRacism through Systemic Equity and Inclusion

By June 2023, Willow Grove students and staff will engage in activities that address inclusion, diversity, social
justice, and bias in order to create conditions to take a stand against racism at our school and meet the
criteria to be designated as a "No Place for Hate" school for 2023-2024.

Identified Need

We would like for students and staff to continue to improve their knowledge, skills, and strategies to promote
inclusion, honor diversity, and take a stand for social justice and anti-bias.

Alternative Metrics

Criteria for "No Place for Hate" designation was achieved during the 2021-2022 school year. We are
designated as a "No Place for Hate" school for 2022-2023.

Annual Measurable Outcomes
Metric/Indicator

Baseline/Actual Outcome

Expected Outcome

School Wide
Currently, Willow Grove is a
designated "No Place For Hate"
school. We will continue to pursue
the designation for the 2023-2024
school year.

Willow Grove is a "No Place for
Hate" school for the 2022-2023
school year.

By June 2023, Willow Grove
students and staff will engage in
activities that address inclusion,
diversity, social justice, and bias in
order to create conditions to take a
stand against racism at our school
and meet the criteria to continue to
be designated as a "No Place for
Hate" school for 2023-2024.

English Learner
EDY/Title I
Student with Disabilities

Complete a copy of the Strategy/Activity table for each of the school’s strategies/activities.
startcollapse
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Strategy/Activity 1

Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)
All Students

Strategy/Activity
Willow Grove will pursue a "No Place for Hate" designation for the 2022-2023 school year. All students will
engage in the following activities to support our successful designation: 1) Sign a pledge to promote
diversity, bias, social justice, and inclusion, and 2) participate in three school-wide activities focusing on
diversity, bias, social justice, and inclusion. In addition, our "No Place for Hate" committee comprised of
parents, staff, and administration will plan "No Place for Hate" school-wide activities based on input from
students, staff, and parents.

Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.
Amount(s)

Source(s)

0

Educationally Disadvantaged Youth
None Specified
No budgeted expenditures needed.

0

English Learners
None Specified
No budgeted expenditures needed.

Strategy/Activity 2

Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)
All Students

Strategy/Activity
Staff will engage in PBIS, cultural proficiency, and Trans Family Support Services professional learning led
by District staff and Trans Family Support Services to promote inclusive, restorative, and respect building
practices in their classrooms and throughout the school to foster students' sense of belonging.

Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.
Amount(s)

Source(s)

0

None Specified
None Specified
No budgeted expenditures needed.

School Plan for Student Achievement (SPSA)

Page 47 of 70

Willow Grove Elementary School

Strategy/Activity 3

Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)
All Students

Strategy/Activity
Our site Equity Team, consisting of teachers, classified staff, counselor, ESS supervisor, and principal, will
engage in Year 2 of professional learning with the San Diego County Office of Education. The overall goals
of the learning sessions will be to 1) continue to raise the consciousness about general topics and issues of
equity, diversity, and inclusion, 2) begin leading equity professional learning at our site, and 3) address
areas in our school culture that perpetuates student inequities.

Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.
Amount(s)

Source(s)

0

None Specified
None Specified
No budgeted expenditures needed.

Annual Review
SPSA Year Reviewed: 2021-22
Respond to the following prompts relative to this goal. If the school is in the first year of
implementing the goal, an analysis is not required and this section may be deleted.

ANALYSIS

Describe the overall implementation of the strategies/activities and the overall effectiveness of the
strategies/activities to achieve the articulated goal.
Our goal for the 2021-2022 school year was met by the designation as a "No Place for Hate" school for
2022-2023. Students engaged in learning and activities focused on diversity, bias, social justice, and
inclusion. Our "No Place for Hate" committee comprised of parents, staff, and administration continued their
work in planning school wide lessons/activities.
A site Equity Team was established consisting of teachers, classified staff, counselor, ESS supervisor, and
principal. In year 1, our Equity Team engaged in professional learning with the San Diego County Office of
Education. The overall goals of the learning sessions were 1) help raise the consciousness about general
topics and issues of equity, diversity, and inclusion, 2) build capacity with each team to be able to begin
leading equity professional learning at their own site, and 3) begin addressing areas in their school systems
and/or school cultures that perpetuate student inequities.
Staff engaged in ability awareness, PBIS, and Cultural Proficiency professional learning led by District
staff. Professional learning focused on inclusive, restorative, and respect building practices in their
classrooms and throughout the school to foster students' sense of belonging.
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Briefly describe any major differences between the intended implementation and/or the budgeted
expenditures to implement the strategies/activities to meet the articulated goal.
All activities were implemented to meet our goal.

Describe any changes that will be made to this goal, the annual outcomes, metrics, or
strategies/activities to achieve this goal as a result of this analysis. Identify where those changes can
be found in the SPSA.
We are revising the goal to say that criteria will be met to be designated as a "No Place for Hate" school for
the 2023-2024 school year. We will also add that a "No Place for Hate" student committee will be formed to
ensure student voice in the planning of our equity and inclusion activities. The final activity that we are
adding is professional development for staff by our site Equity Team focused on equity and inclusion.
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Goals, Strategies, & Proposed Expenditures
Complete a copy of the following table for each of the school’s goals.

Which LCAP goal are you addressing?

1. Safe and Inclusive Learning Environments: Engage students and staff with social emotional wellness
supports in order to create safe, positive and healthy learning environments that demonstrate value for the
individual; and advance each and every student toward their greatest potential.

Goal 5: Chronic Absenteeism

By June 2023, the percentage of chronic absenteeism will decrease for All Students by .05%, English
Learners by 1%, Educationally Disadvantaged Youth by 1%, and Students with Learning Differences by 1%.

Identified Need

We have a high percentage of students who are chronically absent in the following student groups: English
Learners, Educationally Disadvantaged Youth, and Students with Learning Differences. By increasing their
school attendance, we will decrease the chronic absenteeism percentage of All Students.

Alternative Metrics

California Dept. of Education 2021-2022 report for Chronic Absenteeism for Willow Grove:
All Students-10.18%
English Learners- 24.44%
Educationally Disadvantaged Youth- 27.93%
Students with Learning Differences- 26.6%

Annual Measurable Outcomes
Metric/Indicator

Baseline/Actual Outcome

Expected Outcome

School Wide
10.18% of All Students were
chronically absent in 20212022. We would like to see this
percentage decrease by at least
.05%.

10.18% of All Students were
chronically absent in 2021-2022.

By June 2023, the percentage of
chronic absenteeism for All
Students will decrease by at least
.05%.

English Learner
24.44% of English Learners were
chronically absent in 20212022. We would like to see this
percentage decrease by at least
1%.

24.44% of English Learners were
chronically absent in 2021-2022.

By June 2023, the percentage of
chronic absenteeism for English
Learners will decrease by at least
1%.

EDY/Title I
27.93% of Educationally
Disadvantaged Youth were
chronically absent in 20212022. We would like to see this
percentage decrease by at least
1%.

27.93% of Educationally
Disadvantaged Youth were
chronically absent in 2021-2022.

By June 2023, the percentage of
chronic absenteeism for
Educationally Disadvantaged
Youth will decrease by at least
1%.
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Metric/Indicator
Student with Disabilities
26.6% of Students with Learning
Differences were chronically
absent in 2021-2022. We would
like to see this percentage
decrease by at least 1%.

Baseline/Actual Outcome
26.6% of Students with Learning
Differences were chronically
absent in 2021-2022.

Expected Outcome
By June 2023, the percentage of
chronic absenteeism for Students
with Learning Differences will
decrease by at least 1%.

Complete a copy of the Strategy/Activity table for each of the school’s strategies/activities.
startcollapse

Strategy/Activity 1

Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)
Educationally Disadvantaged Youth and English Learners

Strategy/Activity
RtI strategies to support academic and/or behavioral needs will be implemented for Educationally
Disadvantaged Youth and English Learners who are going through the RtI process.

Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.
Amount(s)

Source(s)

0

Educationally Disadvantaged Youth
None Specified
No budgeted expenditures are needed.

0

English Learners
None Specified
No budgeted expenditures are needed.

Strategy/Activity 2

Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)
All Students

Strategy/Activity
The Principal and Office Assistant will follow District guidelines regarding chronic absenteeism such as
sending letters to parents to keep them informed about their child's number of absences, contacting parents
to find out how the school can help with getting their child to school, work to build a relationship with them,
and, if needed, meeting with parents to develop a plan to make sure their child is attending school if they are
not sick.

Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.
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Amount(s)

Source(s)

0

None Specified
None Specified
No budgeted expenditures are needed.

Strategy/Activity 3

Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)
All Students

Strategy/Activity
For students who are chronically absent, the child's teacher, the principal, the assistant principal, and the
counselor will collaborate on ways to increase attendance such as building a strong relationship with the
child, letting the child know we care and want them to come to school, recognizing and rewarding their
attendance, and ensuring the child has special jobs/responsibilities (in addition to a typical classroom job)
that they like to do and need to perform on a daily basis.

Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.
Amount(s)

Source(s)

0

None Specified
None Specified
No budgeted expenditures are needed.

Annual Review
SPSA Year Reviewed: 2021-22
Respond to the following prompts relative to this goal. If the school is in the first year of
implementing the goal, an analysis is not required and this section may be deleted.

ANALYSIS

Describe the overall implementation of the strategies/activities and the overall effectiveness of the
strategies/activities to achieve the articulated goal.
By June 2022, the percentage of chronic absenteeism increased for All Students by 7.34%, English
Learners by 18.69%, Educationally Disadvantaged Youth by 17.12%, and Students with Learning
Differences by 16.51%. We did not meet our goals. Staff engaged in Trauma Informed Practices with
SDCOE and learned ways to create a safe, compassionate, and collaborative classroom environment. Our
staff worked together to address behaviors associated with trauma through student check ins, individual and
small group counseling, and close communication with parents. Due to factors related to time, our
counselor was not able to supervise a "Character Club." Although we were very disappointed that we did
not meet our goals to reduce chronic absenteeism for all students or any of the targeted student groups, we
knew that Covid related absences as well as absences related to parents not sending their child to school
because someone in their class or at home had Covid played a large factor in significant increase in
students being chronically absent.
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Briefly describe any major differences between the intended implementation and/or the budgeted
expenditures to implement the strategies/activities to meet the articulated goal.
"Character Club" was not implemented. Our counselor was going to supervise this club to provide students
who were not part of other groups on campus (Student Council, or Peace Patrol) with leadership
opportunities where they would meet once a week during their recess to plan activities related to showing
good character. Once a month, they would lead these activities for students to participate in during their
afternoon recesses. Due to the high social emotional needs of our students and not having a Student
Services Assistant all year, our counselor did not have the time to supervise this club. Therefore, our PTA
did not spend the $500 budgeted to purchase "Character Club" t-shirts.

Describe any changes that will be made to this goal, the annual outcomes, metrics, or
strategies/activities to achieve this goal as a result of this analysis. Identify where those changes can
be found in the SPSA.
This year we are already seeing quite a few absences due to Covid illnesses, stomach flu, and colds, so we
want to set reasonable, achievable goal. We will make the following changes within our goal: decrease
chronic absenteeism by 1% for our English Learners, Educationally Disadvantaged Youth, and Students
with Learning Differences.

School Plan for Student Achievement (SPSA)

Page 53 of 70

Willow Grove Elementary School

Budget Summary
Complete the table below. Schools may include additional information. Adjust the table as needed. The Budget Summary
is required for schools funded through the ConApp, and/or that receive funds from the LEA for Comprehensive Support and
Improvement (CSI).

Budget Summary
Description

Amount

Total Funds Provided to the School Through the Consolidated Application

$

Total Federal Funds Provided to the School from the LEA for CSI

$

Total Funds Budgeted for Strategies to Meet the Goals in the SPSA

$181,412.19

Other Federal, State, and Local Funds
List the additional Federal programs that the school is including in the schoolwide program. Adjust the table as needed. If
the school is not operating a Title I schoolwide program this section is not applicable and may be deleted.

startcollapse
Federal Programs

Allocation ($)

Subtotal of additional federal funds included for this school: $
List the State and local programs that the school is including in the schoolwide program.
startcollapse
State or Local Programs

Allocation ($)

Educationally Disadvantaged Youth

$7,779.90

English Learners

$11,782.29

Foundation

$160,000.00

General Fund

$150.00

None Specified

$0.00

Parent-Teacher Association (PTA)

$1,700.00

Subtotal of state or local funds included for this school: $181,412.19
Total of federal, state, and/or local funds for this school: $181,412.19

Budgeted Funds and Expenditures in this Plan
The tables below are provided to help the school track expenditures as they relate to funds budgeted to the
school.

Funds Budgeted to the School by Funding Source
School Plan for Student Achievement (SPSA)
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startcollapse
Funding Source

Amount

Balance

Expenditures by Funding Source
startcollapse
Funding Source

Amount

Educationally Disadvantaged Youth

7,779.90

English Learners

11,782.29

Foundation

160,000.00

General Fund

150.00

None Specified

0.00

Parent-Teacher Association (PTA)

1,700.00

Expenditures by Budget Reference
startcollapse
Budget Reference

Amount

1000-1999: Certificated Personnel Salaries

178,661.25

2000-2999: Classified Personnel Salaries

200.00

4000-4999: Books And Supplies

550.94

5800: Professional/Consulting Services And Operating
Expenditures

300.00

None Specified

0.00

Expenditures by Budget Reference and Funding Source
startcollapse
Budget Reference
1000-1999:
Salaries

Certificated

Personnel

Funding Source

Amount

Educationally Disadvantaged Youth

7,700.00

4000-4999: Books And Supplies

Educationally Disadvantaged Youth

79.90

None Specified

Educationally Disadvantaged Youth

0.00

1000-1999:
Salaries

Certificated

Personnel

English Learners

10,961.25

2000-2999:
Salaries

Classified

Personnel

English Learners

200.00

English Learners

321.04

4000-4999: Books And Supplies
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5800:
Professional/Consulting
Services And Operating Expenditures

English Learners

300.00

None Specified

English Learners

0.00

1000-1999:
Salaries

Certificated

Personnel

Foundation

160,000.00

4000-4999: Books And Supplies

General Fund

150.00

None Specified

General Fund

0.00

None Specified

None Specified

0.00

Parent-Teacher Association (PTA)

1,700.00

Expenditures by Goal
startcollapse
Goal Number

Total Expenditures

Goal 1

83,049.90

Goal 2

96,512.29

Goal 3

1,850.00

Goal 4

0.00

Goal 5

0.00
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School Site Council Membership
California Education Code describes the required composition of the School Site Council (SSC). The SSC shall be
composed of the principal and representatives of: teachers selected by teachers at the school; other school personnel
selected by other school personnel at the school; parents of pupils attending the school selected by such parents; and, in
secondary schools, pupils selected by pupils attending the school.
At elementary schools, the school site council must be constituted to ensure parity between (a) the principal, classroom
teachers, and other school personnel, and (b) parents of students attending the school or other community members.
Classroom teachers must comprise a majority of persons represented under section (a). At secondary schools there must
be, in addition, equal numbers of parents or other community members selected by parents, and students. Members must
be selected by their peer group.
Directions: Download PUSD’s School Site Council Membership/Recommendations & Assurances Form by clicking here,
complete, and return to LSS for review.
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Recommendations and Assurances
Your site’s School Site Council (SSC) must recommend your SPSA and the proposed expenditures to PUSD’s Board for
approval. In addition, the SSC must assure the Board of the following:
• The SSC is correctly constituted and was formed in accordance with district governing board policy and state law.
• The SSC reviewed its responsibilities under state law and district governing board policies, including those board
policies relating to material changes in the School Plan for Student Achievement (SPSA) requiring board approval.
• The SSC sought and considered all recommendations from the English Language Advisory Committee (EC Section
64001[c])
Directions: Download PUSD’s School Site Council Membership/Recommendations & Assurances Form by clicking here,
complete, and return to LSS for review. Be sure your site’s ELAC chair has signed and dated the form. Lastly, both the
principal and SSC chair must sign the Assurances section agreeing that:
The SSC has reviewed the content requirements for school plans of programs included in this SPSA and believe all
such content requirements have been met, including those found in district governing board policies and in the local
educational agency plan. Further, they agree that the SPSA is based on a thorough analysis of student academic
performance and that the actions proposed herein form a sound, comprehensive, coordinated plan to reach stated
school goals to improve student academic performance.
Upon completion, return to LSS for review.
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Instructions
The School Plan for Student Achievement (SPSA) is a strategic plan that maximizes the resources
available to the school while minimizing duplication of effort with the ultimate goal of increasing
student achievement. SPSA development should be aligned with and inform the Local Control and
Accountability Plan process.
The SPSA consolidates all school-level planning efforts into one plan for programs funded through
the consolidated application (ConApp), and for federal school improvement programs, including
schoolwide programs, Comprehensive Support and Improvement (CSI), Targeted Support and
Improvement (TSI), and Additional Targeted Support and Improvement (ATSI), pursuant to California
Education Code (EC) Section 64001 and the Elementary and Secondary Education Act as amended
by the Every Student Succeeds Act (ESSA). This template is designed to meet schoolwide program
planning requirements. It also notes how to meet CSI, TSI, or ATSI requirements, as applicable.
California’s ESSA State Plan supports the state’s approach to improving student group performance
through the utilization of federal resources. Schools use the SPSA to document their approach to
maximizing the impact of federal investments in support of underserved students. The implementation
of ESSA in California presents an opportunity for schools to innovate with their federally-funded
programs and align them with the priority goals of the school and the LEA that are being realized
under the state’s Local Control Funding Formula (LCFF).
The LCFF provides schools and LEAs flexibility to design programs and provide services that meet
the needs of students in order to achieve readiness for college, career, and lifelong learning. The
SPSA planning process supports continuous cycles of action, reflection, and improvement.
Consistent with EC 65001, the Schoolsite Council (SSC) is required to develop and annually review
the SPSA, establish an annual budget, and make modifications to the plan that reflect changing
needs and priorities, as applicable.
For questions related to specific sections of the template, please see instructions below:

Instructions: Linked Table of Contents
The SPSA template meets the requirements of schoolwide planning (SWP). Each section also
contains a notation of how to meet CSI, TSI, or ATSI requirements.
Stakeholder Involvement
Goals, Strategies, & Proposed Expenditures
Planned Strategies/Activities
Annual Review and Update
Budget Summary
Appendix A: Plan Requirements for Title I Schoolwide Programs
Appendix B: Plan Requirements for Schools to Meet Federal School Improvement Planning
Requirements
Appendix C: Select State and Federal Programs
For additional questions or technical assistance related to LEA and school planning, please contact
the Local Agency Systems Support Office, at LCFF@cde.ca.gov.
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For programmatic or policy questions regarding Title I schoolwide planning, please contact the local
educational agency, or the CDE’s Title I Policy and Program Guidance Office at TITLEI@cde.ca.gov.
For questions or technical assistance related to meeting federal school improvement planning
requirements (for CSI, TSI, and ATSI), please contact the CDE’s School Improvement and Support
Office at SISO@cde.ca.gov.

Purpose and Description

Schools identified for Comprehensive Support and Improvement (CSI), Targeted Support and
Improvement (TSI), or Additional Targeted Support and Improvement (ATSI) must respond to the
following prompts. A school that has not been identified for CSI, TSI, or ATSI may delete the Purpose
and Description prompts.

Purpose

Briefly describe the purpose of this plan by selecting from Schoolwide Program, Comprehensive
Support and Improvement, Targeted Support and Improvement, or Additional Targeted Support and
Improvement)

Description

Briefly describe the school’s plan for effectively meeting ESSA requirements in alignment with the
Local Control and Accountability Plan and other federal, state, and local programs.

Stakeholder Involvement

Meaningful involvement of parents, students, and other stakeholders is critical to the development of
the SPSA and the budget process. Schools must share the SPSA with school site-level advisory
groups, as applicable (e.g., English Learner Advisory committee, student advisory groups, tribes and
tribal organizations present in the community, as appropriate, etc.) and seek input from these
advisory groups in the development of the SPSA.
The Stakeholder Engagement process is an ongoing, annual process. Describe the process used to
involve advisory committees, parents, students, school faculty and staff, and the community in the
development of the SPSA and the annual review and update.
[This section meets the requirements for TSI and ATSI.]
[When completing this section for CSI, the LEA shall partner with the school in the development and
implementation of this plan.]

Resource Inequities

Schools eligible for CSI or ATSI must identify resource inequities, which may include a review of LEAand school-level budgeting as a part of the required needs assessment. Identified resource inequities
must be addressed through implementation of the CSI or ATSI plan. Briefly identify and describe any
resource inequities identified as a result of the required needs assessment and summarize how the
identified resource inequities are addressed in the SPSA.
[This section meets the requirements for CSI and ATSI. If the school is not identified for CSI or ATSI
this section is not applicable and may be deleted.]
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Goals, Strategies, Expenditures, & Annual Review

In this section a school provides a description of the annual goals to be achieved by the school. This
section also includes descriptions of the specific planned strategies/activities a school will take to
meet the identified goals, and a description of the expenditures required to implement the specific
strategies and activities.

Goal

State the goal. A goal is a broad statement that describes the desired result to which all
strategies/activities are directed. A goal answers the question: What is the school seeking to achieve?
It can be helpful to use a framework for writing goals such the S.M.A.R.T. approach. A S.M.A.R.T.
goal is one that is Specific, Measurable, Achievable, Realistic, and Time-bound. A level of specificity
is needed in order to measure performance relative to the goal as well as to assess whether it is
reasonably achievable. Including time constraints, such as milestone dates, ensures a realistic
approach that supports student success.
A school may number the goals using the “Goal #” for ease of reference.
[When completing this section for CSI, TSI, and ATSI, improvement goals shall align to the goals,
actions, and services in the LEA LCAP.]

Identified Need

Describe the basis for establishing the goal. The goal should be based upon an analysis of verifiable
state data, including local and state indicator data from the California School Dashboard (Dashboard)
and data from the School Accountability Report Card, including local data voluntarily collected by
districts to measure pupil achievement.
[Completing this section fully addresses all relevant federal planning requirements]

Annual Measurable Outcomes

Identify the metric(s) and/or state indicator(s) that the school will use as a means of evaluating
progress toward accomplishing the goal. A school may identify metrics for specific student groups.
Include in the baseline column the most recent data associated with the metric or indicator available
at the time of adoption of the SPSA. The most recent data associated with a metric or indicator
includes data reported in the annual update of the SPSA. In the subsequent Expected Outcome
column, identify the progress the school intends to make in the coming year.
[When completing this section for CSI the school must include school-level metrics related to the
metrics that led to the school’s identification.]
[When completing this section for TSI/ATSI the school must include metrics related to the specific
student group(s) that led to the school’s identification.]

Strategies/Activities

Describe the strategies and activities being provided to meet the described goal. A school may
number the strategy/activity using the “Strategy/Activity #” for ease of reference.
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Planned strategies/activities address the findings of the needs assessment consistent with state
priorities and resource inequities, which may have been identified through a review of the local
educational agency’s budgeting, its local control and accountability plan, and school-level budgeting,
if applicable.
[When completing this section for CSI, TSI, and ATSI, this plan shall include evidence-based
interventions and align to the goals, actions, and services in the LEA LCAP.]
[When completing this section for CSI and ATSI, this plan shall address through implementation,
identified resource inequities, which may have been identified through a review of LEA- and schoollevel budgeting.]

Students to be Served by this Strategy/Activity

Indicate in this box which students will benefit from the strategies/activities by indicating “All Students”
or listing one or more specific student group(s) to be served.
[This section meets the requirements for CSI.]
[When completing this section for TSI and ATSI, at a minimum, the student groups to be served shall
include the student groups that are consistently underperforming, for which the school received the
TSI or ATSI designation. For TSI, a school may focus on all students or the student group(s) that led
to identification based on the evidence-based interventions selected.]

Proposed Expenditures for this Strategy/Activity

For each strategy/activity, list the amount(s) and funding source(s) for the proposed expenditures for
the school year to implement these strategies/activities. Specify the funding source(s) using one or
more of the following: LCFF, Federal (if Federal, identify the Title and Part, as applicable), Other
State, and/or Local.
Proposed expenditures that are included more than once in a SPSA should be indicated as a
duplicated expenditure and include a reference to the goal and strategy/activity where the
expenditure first appears in the SPSA. Pursuant to Education Code, Section 64001(g)(3)(C),
proposed expenditures, based on the projected resource allocation from the governing board or
governing body of the LEA, to address the findings of the needs assessment consistent with the state
priorities including identifying resource inequities which may include a review of the LEA’s budgeting,
its LCAP, and school-level budgeting, if applicable.
[This section meets the requirements for CSI, TSI, and ATSI.]
[NOTE: Federal funds for CSI shall not be used in schools identified for TSI or ATSI. In addition,
funds for CSI shall not be used to hire additional permanent staff.]

Annual Review

In the following Analysis prompts, identify any material differences between what was planned and
what actually occurred as well as significant changes in strategies/activities and/ or expenditures from
the prior year. This annual review and analysis should be the basis for decision-making and updates
to the plan.
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Analysis

Using actual outcome data, including state indicator data from the Dashboard, analyze whether the
planned strategies/activities were effective in achieving the goal. Respond to the prompts as
instructed. Respond to the following prompts relative to this goal. If the school is in the first year of
implementing the goal the Annual Review section is not required and this section may be deleted.
● Describe the overall implementation of the strategies/activities and the overall effectiveness of
the strategies/activities to achieve the articulated goal.
● Briefly describe any major differences between either/or the intended implementation or the
budgeted expenditures to implement the strategies/activities to meet the articulated goal.
● Describe any changes that will be made to the goal, expected annual measurable outcomes,
metrics/indicators, or strategies/activities to achieve this goal as a result of this analysis and
analysis of the data provided in the Dashboard, as applicable. Identify where those changes
can be found in the SPSA.
[When completing this section for CSI, TSI, or ATSI, any changes made to the goals, annual
measurable outcomes, metrics/indicators, or strategies/activities, shall meet the CSI, TSI, or ATSI
planning requirements. CSI, TSI, and ATSI planning requirements are listed under each section of the
Instructions. For example, as a result of the Annual Review and Update, if changes are made to a
goal(s), see the Goal section for CSI, TSI, and ATSI planning requirements.]

Budget Summary

In this section a school provides a brief summary of the funding allocated to the school through the
ConApp and/or other funding sources as well as the total amount of funds for proposed expenditures
described in the SPSA. The Budget Summary is required for schools funded through the ConApp and
that receive federal funds for CSI. If the school is not operating a Title I schoolwide program this
section is not applicable and may be deleted.
From its total allocation for CSI, the LEA may distribute funds across its schools that meet the criteria
for CSI to support implementation of this plan. In addition, the LEA may retain a portion of its total
allocation to support LEA-level expenditures that are directly related to serving schools eligible for
CSI.

Budget Summary

A school receiving funds allocated through the ConApp should complete the Budget Summary as
follows:
● Total Funds Provided to the School Through the Consolidated Application: This amount is the
total amount of funding provided to the school through the ConApp for the school year. The
school year means the fiscal year for which a SPSA is adopted or updated.
● Total Funds Budgeted for Strategies to Meet the Goals in the SPSA: This amount is the total of
the proposed expenditures from all sources of funds associated with the strategies/activities
reflected in the SPSA. To the extent strategies/activities and/or proposed expenditures are
listed in the SPSA under more than one goal, the expenditures should be counted only once.
A school receiving federal funds for CSI should complete the Budget Summary as follows:
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● Total Federal Funds Provided to the School from the LEA for CSI: This amount is the total
amount of funding provided to the school from the LEA.
[NOTE: Federal funds for CSI shall not be used in schools eligible for TSI or ATSI. In addition, funds
for CSI shall not be used to hire additional permanent staff.]
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Appendix A: Plan Requirements
Schoolwide Program Requirements

This School Plan for Student Achievement (SPSA) template meets the requirements of a schoolwide
program plan. The requirements below are for planning reference.
A school that operates a schoolwide program and receives funds allocated through the ConApp is
required to develop a SPSA. The SPSA, including proposed expenditures of funds allocated to the
school through the ConApp, must be reviewed annually and updated by the SSC. The content of a
SPSA must be aligned with school goals for improving student achievement.

Requirements for Development of the Plan

I. The development of the SPSA shall include both of the following actions:
A. Administration of a comprehensive needs assessment that forms the basis of the school’s
goals contained in the SPSA.
1. The comprehensive needs assessment of the entire school shall:
a. Include an analysis of verifiable state data, consistent with all state priorities as
noted in Sections 52060 and 52066, and informed by all indicators described in
Section 1111(c)(4)(B) of the federal Every Student Succeeds Act, including pupil
performance against state-determined long-term goals. The school may include data
voluntarily developed by districts to measure pupil outcomes (described in the
Identified Need); and
b. Be based on academic achievement information about all students in the school,
including all groups under §200.13(b)(7) and migratory children as defined in section
1309(2) of the ESEA, relative to the State's academic standards under §200.1 to—
i.

Help the school understand the subjects and skills for which teaching and
learning need to be improved; and

ii. Identify the specific academic needs of students and groups of students who are
not yet achieving the State's academic standards; and
iii. Assess the needs of the school relative to each of the components of the
schoolwide program under §200.28.
iv. Develop the comprehensive needs assessment with the participation of
individuals who will carry out the schoolwide program plan.
v. Document how it conducted the needs assessment, the results it obtained, and
the conclusions it drew from those results.
B. Identification of the process for evaluating and monitoring the implementation of the SPSA
and progress towards accomplishing the goals set forth in the SPSA (described in the
Expected Annual Measurable Outcomes and Annual Review and Update).

Requirements for the Plan

II. The SPSA shall include the following:
A. Goals set to improve pupil outcomes, including addressing the needs of student groups as
identified through the needs assessment.
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B. Evidence-based strategies, actions, or services (described in Strategies and Activities)
1. A description of the strategies that the school will be implementing to address school
needs, including a description of how such strategies will-a. provide opportunities for all children including each of the subgroups of students to
meet the challenging state academic standards
b. use methods and instructional strategies that:
i.

strengthen the academic program in the school,

ii. increase the amount and quality of learning time, and
iii. provide an enriched and accelerated curriculum, which may include programs,
activities, and courses necessary to provide a well-rounded education.
c. Address the needs of all children in the school, but particularly the needs of those at
risk of not meeting the challenging State academic standards, so that all students
demonstrate at least proficiency on the State’s academic standards through
activities which may include:
i.

strategies to improve students’ skills outside the academic subject areas;

ii. preparation for and awareness of opportunities for postsecondary education and
the workforce;
iii. implementation of a schoolwide tiered model to prevent and address problem
behavior;
iv. professional development and other activities for teachers, paraprofessionals,
and other school personnel to improve instruction and use of data; and
v. strategies for assisting preschool children in the transition from early childhood
education programs to local elementary school programs.
C. Proposed expenditures, based on the projected resource allocation from the governing
board or body of the local educational agency (may include funds allocated via the
ConApp, federal funds for CSI, any other state or local funds allocated to the school), to
address the findings of the needs assessment consistent with the state priorities, including
identifying resource inequities, which may include a review of the LEAs budgeting, it’s
LCAP, and school-level budgeting, if applicable (described in Proposed Expenditures and
Budget Summary). Employees of the schoolwide program may be deemed funded by a
single cost objective.
D. A description of how the school will determine if school needs have been met (described in
the Expected Annual Measurable Outcomes and the Annual Review and Update).
1. Annually evaluate the implementation of, and results achieved by, the schoolwide
program, using data from the State's annual assessments and other indicators of
academic achievement;
2. Determine whether the schoolwide program has been effective in increasing the
achievement of students in meeting the State's academic standards, particularly for
those students who had been furthest from achieving the standards; and
3. Revise the plan, as necessary, based on the results of the evaluation, to ensure
continuous improvement of students in the schoolwide program.
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E. A description of how the school will ensure parental involvement in the planning, review,
and improvement of the schoolwide program plan (described in Stakeholder Involvement
and/or Strategies/Activities).
F. A description of the activities the school will include to ensure that students who experience
difficulty attaining proficient or advanced levels of academic achievement standards will be
provided with effective, timely additional support, including measures to
1. Ensure that those students' difficulties are identified on a timely basis; and
2. Provide sufficient information on which to base effective assistance to those students.
G. For an elementary school, a description of how the school will assist preschool students in
the successful transition from early childhood programs to the school.
H. A description of how the school will use resources to carry out these components
(described in the Proposed Expenditures for Strategies/Activities).
I. A description of any other activities and objectives as established by the SSC (described in
the Strategies/Activities).
Authority Cited: S Title 34 of the Code of Federal Regulations (34 CFR), sections 200.25-26, and
200.29, and sections-1114(b)(7)(A)(i)-(iii) and 1118(b) of the ESEA. EC sections 6400 et. seq.
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Appendix B:
Plan Requirements for School to Meet Federal School Improvement Planning
Requirements
For questions or technical assistance related to meeting Federal School Improvement Planning
Requirements, please contact the CDE’s School Improvement and Support Office at
SISO@cde.ca.gov.

Comprehensive Support and Improvement
The LEA shall partner with stakeholders (including principals and other school leaders, teachers, and
parents) to locally develop and implement the CSI plan for the school to improve student outcomes,
and specifically address the metrics that led to eligibility for CSI (Stakeholder Involvement).
The CSI plan shall:
1. Be informed by all state indicators, including student performance against state-determined
long-term goals (Goal, Identified Need, Expected Annual Measurable Outcomes, Annual
Review and Update, as applicable);
2. Include evidence-based interventions (Strategies/Activities, Annual Review and Update, as
applicable) (For resources related to evidence-based interventions, see the U.S. Department
of Education’s “Using Evidence to Strengthen Education Investments” at
https://www2.ed.gov/policy/elsec/leg/essa/guidanceuseseinvestment.pdf);
3. Be based on a school-level needs assessment (Goal, Identified Need, Expected Annual
Measurable Outcomes, Annual Review and Update, as applicable); and
4. Identify resource inequities, which may include a review of LEA- and school-level budgeting, to
be addressed through implementation of the CSI plan (Goal, Identified Need, Expected Annual
Measurable Outcomes, Planned Strategies/Activities; and Annual Review and Update, as
applicable).
Authority Cited: Sections 1003(e)(1)(A), 1003(i), 1111(c)(4)(B), and 1111(d)(1) of the ESSA.

Targeted Support and Improvement
In partnership with stakeholders (including principals and other school leaders, teachers, and parents)
the school shall develop and implement a school-level TSI plan to improve student outcomes for each
subgroup of students that was the subject of identification (Stakeholder Involvement).
The TSI plan shall:
1. Be informed by all state indicators, including student performance against state-determined
long-term goals (Goal, Identified Need, Expected Annual Measurable Outcomes, Annual
Review and Update, as applicable); and
2. Include evidence-based interventions (Planned Strategies/Activities, Annual Review and
Update, as applicable). (For resources related to evidence-based interventions, see the U.S.
Department of Education’s “Using Evidence to Strengthen Education Investments”
https://www2.ed.gov/policy/elsec/leg/essa/guidanceuseseinvestment.pdf.)
Authority Cited: Sections 1003(e)(1)(B), 1003(i), 1111(c)(4)(B) and 1111(d)(2) of the ESSA.
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Additional Targeted Support and Improvement
A school identified for ATSI shall:
1. Identify resource inequities, which may include a review of LEA- and school-level budgeting,
which will be addressed through implementation of its TSI plan (Goal, Identified Need,
Expected Annual Measurable Outcomes, Planned Strategies/Activities, and Annual Review
and Update, as applicable).
Authority Cited: Sections 1003(e)(1)(B), 1003(i), 1111(c)(4)(B), and 1111(d)(2)(c) of the ESSA.

Single School Districts and Charter Schools Identified for School Improvement
Single school districts (SSDs) or charter schools that are identified for CSI, TSI, or ATSI, shall
develop a SPSA that addresses the applicable requirements above as a condition of receiving funds
(EC Section 64001[a] as amended by Assembly Bill [AB] 716, effective January 1, 2019).
However, a SSD or a charter school may streamline the process by combining state and federal
requirements into one document which may include the local control and accountability plan (LCAP)
and all federal planning requirements, provided that the combined plan is able to demonstrate that the
legal requirements for each of the plans is met (EC Section 52062[a] as amended by AB 716,
effective January 1, 2019).
Planning requirements for single school districts and charter schools choosing to exercise this option
are available in the LCAP Instructions.
Authority Cited: EC sections 52062(a) and 64001(a), both as amended by AB 716, effective January
1, 2019.
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Appendix C: Select State and Federal Programs
For a list of active programs, please see the following links:
Programs included on the Consolidated Application: https://www.cde.ca.gov/fg/aa/co/
ESSA Title I, Part A: School Improvement: https://www.cde.ca.gov/sp/sw/t1/schoolsupport.asp
Available Funding: https://www.cde.ca.gov/fg/fo/af/
Developed by the California Department of Education, January 2019
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