
Racial Equity 
Community 
Conversations



Welcome
Monday, November 2

Open to all PUSD Families
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INTRODUCTION FROM PUSD SUPERINTENDENT,
DR. MARIAN KIM PHELPS

http://www.youtube.com/watch?v=uO0Czd4l80o


Why are we here?

To engage in conversations with parents and 
guardians of color to foster relational trust in 
order to improve racial equity and inclusion in 
Poway Unified Schools.
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“ Relational trust creates and 
supports the conditions to 
tackle inequities in schools 
and creates a space and the 
conditions for change to 
occur.

-The Howard Group, UCLA
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Listen and Learn

Through listening to our diverse 
community and hearing our 
experiences, we will be 
positioned to strengthen 
improvement efforts.
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Group Norms 
To support productive and intentional 
conversations



Group Norms

Stay Engaged
To stay engaged is a refusal 
to let your heart and mind 
“check out” of the 
conversation while leaving 
your body in place. It is a 
personal commitment each 
person makes, regardless of 
the engagement of others. It 
means remaining morally, 
emotionally, intellectually, 
and socially involved in the 
dialogue.

Speak Your Truth
To speak your truth, you must 
be willing to take risks and be 
honest about your thoughts, 
feelings and opinions, and 
not just saying what you 
perceive others want to hear. 
Unless we can bring our 
authentic selves to the table 
the dialogue will remain 
limited. Honor and respect 
each others’ truth as their 
own lived experience.

Experience Discomfort
Talking about race, racism, 
and inequity is often 
uncomfortable.  Identifying 
and unpacking our own 
identity groups and the 
different levels of privilege 
associated with them is even 
more uncomfortable.  To 
engage in conversations 
about race and inequity in 
honest, meaningful ways, we 
ask participants to agree to 
experience some discomfort. 
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Group Norms (cont.)

Expect and Accept 
Non-Closure
There is no “quick fix,” to-do list, or 
solution to the complex problems posed 
by racism and inequity.  We are not going 
to solve racism within our organization, 
or even within our group today. 
Therefore, we must commit to an 
ongoing dialogue and a journey of 
growth together.

Confidentiality
To support each other in our 
risk-taking we agree to respect the 
privacy of each individual’s identity 
and life experiences.  We can share 
our own learning, but not the names 
and stories of others.

(Adapted from:  Singleton, G. E., & Linton, C. (2006). Courageous conversations about 
race: A field guide for achieving equity in schools. Thousand Oaks, CA: Corwin Press.)
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To Share the Air Time

Speak with Respect

Let’s Remember...

Listen to Understand

No one’s experience is up for 
debate

Listen with Heart and Mind
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Place your screenshot here
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Video On Please

Foster community, 
relationships and 
understanding

Please Mute
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Racial Equity Community Conversations Series

Session 1

Active listening; 
seeking to understand 
experiences of our 
BIPOC families and 
students

Session 2
▪ What we heard
▪ Our collective 

vision 
▪ Present PUSD 

Comprehensive 
Plan for Racial 
Equity and 
Inclusion

Session 3
▪ Accountability: 

Actions to date and 
next steps

▪ Parents share 
▪ Recognition for 

attendance



Sharing Racial Experiences within PUSD

▪ Describe an experience within PUSD related to 
race that caused you concern

▪ Please use the chat to let us know you are ready 
to share
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TO PARTICIPATE, GO TO THIS URL: 
https://bit.ly/36blfJ3 

OR SCAN THIS QR CODE WITH YOUR CAMERA:

“Describe an 
experience 
within PUSD 

related to race 
that caused you 

concern as a 
parent/guardian, 
staff member, or 

student.” 
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SHARE YOUR EXPERIENCES WITH US

https://bit.ly/36blfJ3


Steps to Participate in Padlet

1. SHARE: Click on the plus sign to 
submit your experiences, under the 
corresponding category 

2. STAR: You can assign 1-5 stars to the 
thoughts that resonate most with 
you
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*Your comments are 
anonymous. Please 
also refrain from 
naming specific 
individuals in your 
comments. If you 
have a specific 
issue, please 
address it directly 
with your site 
administration. 



FUTURE DATES
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FUTURE DATES
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FUTURE DATES
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FUTURE DATES
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FUTURE DATES
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“Do not get lost in a sea of despair.  Be 
hopeful, be optimistic.  Our struggle is not 
the struggle of a day, a week, a month, or a 
year.  It is the struggle of a lifetime.  Never, 
ever be afraid to make some noise and get in 
good trouble, necessary trouble.”  
Congressman John Lewis

“Fight for the things that you care about, but 
do it in a way that will lead others to join you.”  
Supreme Court Justice Ruth Bader Ginsburg
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Thanks!
Any questions?
▪ Feedback Form-please 

complete while you are here

https://forms.gle/B2wM1wAp2
4txeCGq8


