
Leader in Me 
Garden Road Elementary School



What is the LIM Program?

“Leader in Me® is a whole-school transformation model and process 
developed in partnership with educators that empowers students with 
the leadership and life skills they need to thrive in the 21st century. It is 
based on principles and practices of personal, interpersonal and 
organizational effectiveness, and upon the powerful premise that every 
child possesses unique strengths and has the ability to be a leader.”- 
Franklincovey.com

AB Combs Elementary, The first LIM School

https://theleaderinmeonline.org/content/tlim/en/Videos.html?playerid=1885156945001&videoid=2498905314001&objectid=79


Purpose 

Teaches students and adults to:

- Become self reliant through goal setting and progress monitoring
- Recognize strengths in themselves
- Take initiative, plan ahead, do their work and prioritize, manage 

their emotions, understand others
- Show their learning and demonstrate their leadership in their 

schools, homes, and communities
- See themselves as a crucial part of their community and to 

develop a voice 



7 Habits Overview

Derived from Dr. Stephen Covey’s 7 Habits for Highly 
Effective People, the 7 habits we teach our students 
encourage them to practice leadership habits that any 
person can learn.

Using the metaphor of a healthy tree, Habits 1–3 focus on 
developing a strong “personal root system,” building 
character and becoming more independent. Habits 4–6 
teach skills of working well with others, and becoming more 
interdependent. Habit 7 is about taking care of oneself in 
order to ensure great leadership can continue into the 
future.



Habit 1: Be Proactive
You’re in Charge!

Every person is in 
charge of their 

own actions. We 
strive to be 

responsible in our 
decision making.



Habit 2: Begin With The End in Mind

Have a Plan
We plan ahead and set goals. We do 

things that have meaning and make a 

difference. We are all  important parts 

of our classrooms and communities 

and contribute to my school’s mission 

and vision. I look for ways to be a good 

citizen.



Habit 3: Put First Things First

Work First, Then Play
We spend our time on things that are 

most important which sometimes means 

we say no to things we know we should 

not do. We use tools to  set priorities, 

make a schedule, and follow our plan. We 

are disciplined and organized.



Identifying your “Big Rocks”

Part of Putting First Things First is prioritizing what is most important to you and 
what can be best achievable for you to set you up for success.

The idea of Big Rocks (Adult friendly)

Big Rocks with Zippy (Kid friendly)

https://theleaderinmeonline.org/content/tlim/en/Videos.html?playerid=1885156945001&videoid=5550930078001&objectid=1244
https://theleaderinmeonline.org/content/tlim/en/Videos.html?playerid=1885156945001&videoid=5847134143001&objectid=1505


Habit 4: Think Win-Win

Everyone Can Win
I balance courage for getting 

what I want with consideration 

for what others want. I make 

deposits in others’ Emotional 

Bank Accounts. When conflicts 

arise, I look for third alternatives.



Habit 5: Seek First To Understand, 
Then To Be Understood

Listen Before You Talk
I listen to other people’s ideas 

and feelings. I try to see things 

from their viewpoints. I am 

confident in voicing my ideas. I 

look people in the eyes when 

talking.



Habit 6: Synergize

Together Is Better
I can get along with people who are 

different than me. I work well in groups. I 

seek out other people’s ideas to solve 

problems because I know that working 

together is more productive than 

working alone. I am humble.

Optional Student Friendly Cartoon 

https://theleaderinmeonline.org/content/tlim/en/Videos.html?playerid=1885156945001&videoid=2305539096001&objectid=4


Habit 7: Sharpen the Saw

Balance Feels Best
I learn in lots of ways and lots of 

places, not just at school. I find 

meaningful ways to help others. I 

can understand my personal 

interests and talents and spend 

time practicing them.



At Garden Road Leader in Me looks like:

- Leadership binders
- Student Led assemblies
- Self tracking and personal/ team goal setting
- School Wide Wildly Important Goal - Math IReady Lessons tracked 

weekly
- Teachers and staff recognizing and modeling the 7 habits through goal 

setting, developing relationships, and of course- synergizing! 



Great Resources!

www.leaderinme.com


