FALL SUMMIT
Poway Unified School District Foundations
November 7, 2011

AGENDA

Welcome and Introductions
Overview and History

New Direction of PUSD Foundation
0 Summer Work
Benchmark Data
Milestones 2011-12
Survey Results
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Year One Benefit Package
Today:
0 Tools (free or discounted)
e HEP
e Donor Tools
0 Fall summit/Spring summit

Future Opportunities:

0 Continuing Volunteer Education
Uniform financial reporting standards
Shared resources
Collaborative Purchasing Power
Other Ideas

O O Oo0Oo

Next Steps

Survey

Questions and Answers
Continued Communication
Spring Summit
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Adjournment



