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State, County and Local  
Updates



San Diego County Remains in the “Purple” or 
“Widespread” Tier - Plus under Stay-at-Home Order

Current Tiers as of Jan. 12, 2021 Stay-at-Home Order (in blue)



County Case Rates
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Red Tier

Purple Tier



Local Area Case Rates
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PUSD Case Updates
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416 students & 
staff quarantined 
12/1-12/18 
at 29 sites



COVID Staffing Impacts
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● Individuals that test positive for COVID required to isolate for 10 days 
or until symptoms subside

● Close contacts are required to quarantine for 14 days
○ December 1-18, we had over 416 students and staff that were 

required to quarantine which impacted 29 sites
○ When teachers quarantine a substitute is needed or we must 

shift the class to virtual learning
● Substitutes are not accepting full-time open positions and we do not 

have enough to meet ongoing staffing needs
○ Only 24% of available substitutes are accepting positions 

● UK Variant is confirmed to have much higher rates of transmission 
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What happens when one person in the office 
tests positive?
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When are classrooms/schools/districts 
mandated to shut down on-campus learning?

Classroom

● Teacher COVID symptomatic, 
positive or quarantined if no 
substitute/supervision is 
available

School
Based on Number of Cases:
● 5% of total number of 

teachers/students/staff cases
● Multiple cases in multiple 

cohorts on campus

District
25% or more of schools in the district (9 schools) have closed due to 
COVID-19 within 14 days, and in consultation with the local public 
health department 



Staffing Shortage at School Sites 

Elementary Schools: 67

Middle Schools: 108

Bernardo Heights MS: 23
Black Mountain MS: 27
Meadowbrook MS: 22
Mesa Verde MS: 14
Oak Valley MS: 13
Twin Peaks MS: 9
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High Schools: 136

Del Norte HS: 22
Mt. Carmel HS: 31
Poway HS: 27
Rancho Bernardo HS: 28
Westview HS: 28
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1st Recruitment October 2020: 
19 subs confirmed; however, NO 
Funding Available

New Federal COVID funds were 
made available to school districts 
on December 27, 2020

2nd Recruitment January 2021: 
Currently recruiting additional 
Instructional Assistant substitutes

Why didn’t PUSD hire staff earlier?



Poway Testing Site

▫ Palomar Community College 
Campus approved as COVID 
Testing Site

▫ San Diego County Health & 
Human Services working to 
finalize all requirements

▫ Target Date for Opening: 
February 1, 2021
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Reopening Updates
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Concurrent Model 
Training Update

● Completed trainings for all middle and high 
schools

● Distributed laptops and webcams to sites
● Self-paced Canvas module available for 

staff
● Provided 1:1 classroom support if needed
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Governor’s Reopening Plan 
(Pending legislative approval)

● Focuses on TK-2 reopening
● Reopening may only occur when 

case rate is 28 per 100,000
● $450-$700 per student based on 

UPP
● Priority is given to districts serving 

students with high percentages of 
low income families, English 
learners, homeless and foster 
youth

● Requires weekly/bi-weekly COVID 
testing for students and staff  

● PUSD has already opened Preschool-5
● Current San Diego case rate is 69 per 

100,000
● PUSD would qualify for the base $450 

per student due to UPP
● PUSD has 17% low socio-economic; 9% 

English learners; 1% youth in transition
● PUSD may qualify for $16 million
● Testing costs approximately $2 million 

for bi-weekly testing. PUSD would only 
be able to test 8 times. District nurses 
and health techs would be responsible.  

PUSD Current Reality



MISPERCEPTIONS

1. The District keeps changing the 
dates and guidelines; they have no 
intention of opening

2. There aren’t any positive cases at 
my school(s), so we should just 
reopen all the schools right now
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FACTS

1. CDPH, legislators, Governor’s orders 
and guidelines are constantly being 
revised and adjusted; we are the only 
large school district open in the 
county. Reopening our schools safely 
for our students is our top priority.

2. San Diego (and our local zip codes) 
have case rates at the highest levels 
we’ve seen. 
a. By opening slowly in phases, it 

helps to ensure that we have a 
higher probability to remain open 
consistently with necessary 
staffing in place and limited 
cases/quarantines.



3. PUSD cannot open due to poor   
planning or delay of hiring

4. You can just fire the teachers who 
don’t want to come back and hire 
new ones

MISPERCEPTIONS
17 FACTS

3. Staff has been working tirelessly 
developing reopening plans, 
implementing safety protocols, training 
staff, and hiring additional staff with 
limited/no funding. Plans are 
continually pivoting, shifting, and 
changing due to ongoing revisions to 
Governor's orders, protocol 
adjustments, and COVID 
developments/case rates.  

4. There is a teacher and substitute 
shortage (even pre-pandemic); many 
positions require special credentials 
and experience. PUSD has great 
teachers who we do not want to lose.



MISPERCEPTIONS

5. The post-holiday surge is over and 
the numbers being presented are 
inflated

6. Why can Irvine Unified and Del Mar 
Union open and we can’t? 
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FACTS

5. San Diego (and our zip codes) case 
rates are at the highest levels we’ve 
seen. By opening slowly in phases, it 
helps to ensure that we have a higher 
probability to remain open 
consistently with necessary staffing in 
place and limited cases/quarantines. 
CDPH, legislators, and Governor’s 
orders and guidelines are constantly 
being revised and adjusted.

6. Basic Aid Districts = More Funding
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Staff Recommendations 
for Board Consideration



20

Staff 
Recommendations

1. January 19, 2021--Resume childcare support for 
families through ESS and Full-Day Preschool; 
individual special education assessments, 
instruction, and related supports and services will 
resume on a case by case basis 

2. February 1, 2021--Resume elementary on campus 
learning, AM/PM schedule; special education 
classes (preschool through adult transition) will 
resume on campus; and small groups at middle and 
high schools can return to campus  
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Staff 
Recommendations

3. Open middle and high schools for on campus 
learning pending San Diego County return to 
the Red Tier. Five days after we return to the 
Red Tier, middle and high schools will open 
with concurrent model on A/B schedule 

Today at 12:00 p.m., January 14, 2021, California 
Department of Public Health (CDPH) provided updated 
guidelines that have changed the definition of 
“reopened or opened”.  In addition, it states “Schools 
may not reopen for grades 7-12 if the county is in the 
purple tier (pg. 8).”  

Therefore, based on these new guidelines, PUSD 
cannot reopen our middle and high school 
campuses until the county returns to the red tier. 

CDPH School Guidance has the force of law.



New Definition 
of “Opened”

22

“The school must have given all students in at 
least one grade the option to return for in-person 
instruction for at least part of the school-week to 
be considered to be “open” or “reopen.”

“If only some were being served in-person in a 
school in a county in the Red Tier (eg., only 
students with disabilities) and all students in at 
least one grade did not have the option to return 
in-person as described above, the school has not 
“opened” or “reopened.”
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Thank You!
Any questions?


