
 
 
 
 

 

 
 

POWAY UNIFIED SCHOOL DISTRICT 
Career Technical Education 

Comprehensive Local Needs Assessment 2022-23 
 

Executive Summary 
 
Element 1:  Section 134(c)(d)(e): Stakeholder Consultation on CLNA, Dates, Content, Membership 
 
Strengths: All required stakeholder groups are represented on the CTE Advisory Committee (CTEAC) and were invited to participate in and 
comment on our Comprehensive Local Needs Assessment.  See appendix A in the CLNA for a list of all stakeholders.  Our CTEAC meeting 
occurred on April 20, 2022.   
 
Gaps: None noted. 
 
Strategies: N/A 
 
  



 
 
 
 

 

 
 

Element 2:  Section 134(c)(2)(A): Student Performance on Required Performance Indicators (Disaggregated) 
 
Strengths: After analyzing student performance data from CALPADS, our district’s student information system, our CTAAE Dashboard and the 
CA Dashboard, students in PUSD are performing well in comparison to state averages and district targets on required performance indicators.  Over 
the past five years, PUSD has seen an increase in enrollment, pathway completion, college and career readiness, early college credit, and CTE course 
completion leading to UC a-g admissions, including historically under-represented student populations in priority industry sectors.     

Gaps: Although we have seen gains, we still have work to do.  Our students identified as Students with Disabilities, Low Socio-Economic, English 
Learners and Homeless students could benefit from additional supports and services to improve academic proficiency and to meet the state and 
district targets in non-traditional pathway completion, attainment of industry-valued certifications and credentials, and overall pathway completion. 

Strategies: Efforts continue to identify students who are not performing at district and state targets.  We fund a CTE/Intervention counselor at each 
of our high school sites, who work with students, assisting them with enrollment and completion of pathway programs.   Early exploration tools have 
been implemented to help students explore future careers.  CTE teachers imbed and reinforce core academic curriculum and reinforce ELA, Math 
and Science content into CTE coursework along with providing relevant context where these skills are used in industry.  We disseminate and review 
information on student performance to teachers and counselors and provide professional development opportunities where needed.  These efforts will 
continue.  Regular dissemination and review of data on student performance is necessary to ensure that we are meeting student need.  The district-
wide use of various tools, software and resources will be instrumental in providing counselors and teachers this data in a format this is easy to access 
and understand.  Professional development on equity and inclusion of all students for teachers and counselors will help with the recruitment and 
retention of students who are from special populations in CTE programs.  This professional development will include practical tools on recruitment 
and retention of students, the delivery of instruction and assessment for students identified as special populations, training on the successful 
implementation of project- and problem-based learning. In addition, training on the tools, software and resources will continue.  We currently do not 
collect a few of the data elements presented in this CLNA on an individual student level.  We are working with our IT department and the developers 
of our student information system, Edupoint, to be able to collect this data on a student-level in future years.   
 
  



 
 
 
 

 

 
 

Element 3:  Section 134(c)(2)(B)(i): Program Size, Scope, and Quality to Meet the Needs of All Students 
 
Strengths:  PUSD’s CTE program continues to grow and serve students well.  The vast majority of our 295 active Career Technical Education 
(CTE) courses are aligned to CTE and academic standards, although there are a few that still need to be completed, including new courses recently 
adopted by the district or are under a curriculum review.  We have made significant progress in recent years to fill out course sequences, when 
previously some pathways were incomplete.  In addition, we have made progress to accurately code courses in CALPADS (California’s Pupil 
Achievement Data Management System).  In summary, we have clearly defined pathways that are aligned to CTE and core academic standards.  
Students are exposed to all aspects of the industry, and particular skill development increases as the coursework becomes more advanced.  In 
addition, we have career technical student organizations and other leadership opportunities available to pathway students.  Our Career Education 
Specialists and teachers have worked together on common projects and assessments, improving equitable access to quality programs across the 
district.  Our curriculum prepares students for both further study and success when employed in the industry, and prepares students for high-wage, 
high-demand and high-skilled professions. 
 
Gaps: Completing incomplete pathways at a few of our school sites, continued marketing of program benefits internally and externally (within our 
school sites and to our students and families), increasing the number of students earning transcripted early college credit while still in high school, 
aligning curriculum to partner college pathways, increasing in the number of meaningful work-based learning opportunities and industry-recognized 
certifications for students, and meeting particular needs of students identified as special populations. 
 
Strategies: The work of our CTE counselors will continue to provide clear, coherent course sequences and to ensure course scheduling and master 
schedules meet student needs. Working with counselors on educating students and families on the benefits of completing pathways including the 
continuation of a pathway completion recognition program. Professional development on: what pathways are, what is learned in a pathway, 
opportunities for work-based learning that exist in a pathway, opportunities for career technical student organizations/leadership opportunities that 
are part of a pathway, early college credits and certifications earned in a pathway, effective marketing strategies to families on the benefits of 
pathways, and inclusion strategies to ensure success of all students in all pathway programs.  Ensuring accurate data collection and dissemination, 
along with the use of tools, software and resources are strategies that will be implemented to improve program size, scope and quality to meet student 
need. 
  
  



 
 
 
 

 

 
 

Element 4:  Section 134(c)(2)(C): Progress Towards Implementation of CTE Programs of Study 
 
Strengths: Implementation of CTE Programs of Study has progressed well in PUSD.  Enrollment in CTE programs has steadily increased over the 
years.  Our courses have been aligned to core academic and CTE standards and teachers have made significant progress working together on the 
development of common course outcomes, projects and assessments, thereby increasing equity to quality programs throughout the district.  Of the 53 
pathways in PUSD, most are complete programs of study.  All programs meet technical and academic skill requirements, meet labor market demand, 
have clear sequences which progress in specificity of skill attainment and have multiple entrance and exit points.  Many have articulation agreements 
with local community colleges in place and many meet ‘a-g’ recognition for UC/CSU admissions. 
 
Gaps: The work of our CTE counselors in providing clear, coherent course sequences and to ensure course scheduling and master schedules meet 
student need, refinement our District Course of Study, requesting transcripted early college credit when that credit is earned in high school and 
attainment of industry-recognized certifications.  Accuracy in reporting and the refinement of a district-created tools to assist counselors in tracking 
individual student preparation for both College and Career. Although we have made significant progress to reduce the double rostering or layering of 
classes, and students completing capstone prior to concentrator courses, some cases still exist.  We still have work to do in educating counselors and 
students on the benefits of completing pre-requisite courses and pathways.   
 
Strategies: Professional development will be provided to counselors and teachers regarding the value of certifications and early college credits 
earned.  CTE central office and college staff will offer more training for teachers on the use of systems that our partner colleges use to track early 
college credits earned.  In addition, CTE staff will continue to work with our college partners on the refinement of district-to-district and regional 
articulation agreements.  CTE central office staff will work with school sites on messaging so that students and families hear about the benefits of 
completing pre-requisite courses, earning certificates and transcripted early college credit.  Meetings with industry partners to identify valued 
certifications will continue, and related instructional materials and software will be purchased to support students obtaining credentials.  Our 
Programmer Analyst will create systems to better track and monitor student data and will develop better systems for tracking students completing 
work-based learning experiences and earning industry-valued certifications/credentials.  Early exploration opportunities will also be implemented to 
create a CTE pipeline by expanding programs at the lower grades, particularly at schools with a higher percentage of students identified from special 
populations. 
 
  



 
 
 
 

 

 
 

Element 5:  Section 134(c)(2)(D): Improving recruitment, retention, and training of CTE professionals, including 
underrepresented groups 
 
Strengths: Effective structures exist in the district.  Recruiting new teachers from underrepresented groups is a foundational goal of all of our 
district’s recruitment efforts. Beyond recruitment, our practice to develop and support equity and improvement, and culturally responsive learning 
environments also supports retention of underrepresented groups in our teaching ranks. We have created an eligibility pool for CTE teacher 
recruitment in EdJoin, to attract new and more diverse qualified teacher candidates.  As a district, 96% of new teachers successfully complete their 
two-year induction program.  That number is even higher among CTE teachers.  Multiple professional growth opportunities exist and participation 
rates in these opportunities are very high.   
 
Gaps: An area of growth for us will be to regularly collect and analyze personnel data regarding teacher tenure and to disaggregate that data to 
compare CTE and non-CTE teachers and underrepresented groups.  Although the CTE department is an integrated part of the overall Poway Unified 
School District and Learning Support Services, and CTE teachers are integrated members of their school sites, there is a need to continually remind 
and reinforce that integration – especially as staff and leadership changes year-to-year.  This integration is a key strength of our district in recruiting, 
retaining, and training CTE professionals, including those from underrepresented groups. 
 
Strategies:  Rather than new or modified policies, we will continue and build upon the structures already established to continue to support the 
recruitment, retention and training of a diverse field of CTE professionals.  We will continue to evaluate our strong practice in the areas of Equity, 
Inclusion and of Culturally Responsive Learning Environments (CRLE), and we will continue to work with district, site leaders, and staff to ensure 
that those practices extend to students, parents, teachers and staff.  We will continue our Teaching and Learning Cooperatives (TLCs), conferences, 
external experts, online modules, and "trainer of trainer" learning opportunities provided to CTE teachers and staff.  We will continue to provide 
release time to CTE teachers, who may be the only teacher of their subject area on a campus, to engage in “course-alikes” with other CTE instructors 
from around the district, career education specialists, counselors and college faculty in order to share promising practices and grow an effective 
support network.   
   
  



 
 
 
 

 

 
 

Element 6:  Section 134(c)(2)(E): Progress Towards Equal Access to CTE Programs for All Students 
 
Strengths: All students have access to enroll in CTE programs.  Students enroll in CTE courses through our district’s regular Course Request 
Process.  Our data shows that enrollment in CTE programs is representative of the district as a whole. 
 
Gaps: Work remains to ensure that all students are informed and have full access to CTE pathways, and that effective recruitment and retention 
strategies exist in all pathways, to include non-traditional pathways.  We continue to provide teachers, counselors and aides with tools that assist in 
inclusion and differentiation of instruction to meet student needs.  Professional growth opportunities in these areas will be increased and materials 
appropriate for adaptations, modifications and student support will be provided. 
 
Strategies:  Continued work of the CTE/Intervention Counselors on each site.  Our Pathway Completer Recognition Program will continue in the 
2022-23 school year.  Continued emphasis with counselors and administrators on the use of district tools and resources will occur.  Professional 
Development on inclusion and instructional strategies for supporting all students will continue. 
 
  



 
 
 
 

 

 
 

Element 7:  Section 134(c)(2)(B)(ii): Alignment to Labor Market Information (LMI) 
 
Strengths: Poway Unified School District offers programs in 12 of the 15 industry sectors identified as growth industries in the state and nation.  
Programs are available to all students.  Students choose to enroll in pathway programs based on early exploration activities and alignment to their 
educational and career goals. 
 
Gaps:  Increase enrollment in programs that prepare students for industry sectors with the largest projected job growth: Health, ICT, Education, 
Public Service, Engineering, Transportation, Building Trades, Manufacturing and Business/Marketing.  Expanded opportunities for the attainment of 
transferrable skills and meaningful work-based learning experiences in all CTE pathways. 
 
Strategies: We will continue to inform and promote to students, families and counselors these opportunities in an attempt to encourage increased 
enrollments in these pathways.  LMI is examined in course-specific advisory meetings.  We will continue to incorporate this information more 
formally and in more meaningful ways into “course-alike” professional development opportunities with our CTE teachers and counselors.  Ongoing 
work with our college partners will help in improving data-driven decision making using LMI. 
  



 
 
 
 

 

 
 

 

 
 

 
 
 
 



 
 
 
 

 

 
 

 
 
 
 
 
 
 
Proposed 2022-23 Perkins Budget 
  
Professional Development 17,689 
Instructional Supplies 76,049 
Career Exploration/CCI Tools 25,000 
Partner Engagement 5,000 
Data 5,000 
Marketing 11,200 
Pathway Recognition 5,000 
Indirect 6,800 

 151,738 
 
 
 
 
 
 
 
 
 
 
 
 


