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SECTION 3.21.1 Athletic Program 

 
 
Director of Athletics 
 
The director of athletics shall have a coaching background and be familiar with competitive 
athletics at the high school level.  A basic responsibility of this person is to assist coaches in the 
development of their programs. 
 
The following duties shall be performed by the director of athletics: 
 

1. Attend to all business details pertaining to the athletic program. 

2. In cooperation with varsity coaches, formulate the athletic budget for submission to and 
approval of the high school principal. 

3. Formulate, with the aid of the administration and coaching staff, the athletic code, and 
promote the objectives, philosophies, and policies of the District. 

4. Recommend individuals to the principal for assignment to coaching positions. 

5. Recommend individuals to the principal for assignment as athletic trainer and assume direct 
responsibility over this program. 

6. Recommend individuals to the principal for assignment to the aquatic staff and assist with 
responsibility for the operation of this facility. 

7. Arrange for transportation to all athletic contests, and oversee the use of vans where 
appropriate. 

8. Coordinate and verify completion by all coaches of the coaching certification training 
required by the state, CIF, and PUSD.  Ensure that coaches are aware of all league, CIF, 
and PUSD rules and regulations governing their sport. 

9. Assume direct responsibility for all school athletics. 

10. Develop, with the assistance of coaches, all athletic schedules, and submit 
recommendations to the principal.  Arrange for printing and distribution of schedules. 

11. Arrange, in cooperation with athletic trainer, physical examinations and verify that all participants are 
covered by insurance. 

12. Make arrangements for officials for sports events; make provision for payment of such 
officials; inform officials of date, time, and site of event. 

13. Ensure all athletes are in compliance with PUSD and CIF rules of eligibility as well as other 
rules and policies governing participation in athletics. 

14. Arrange for transportation to all athletic contests. 

15. Attend all league meetings and conferences. 

16. Arrange for all sports events to be properly publicized. 

17. Arrange for the preparation of all athletic fields and areas for games. 
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18. In conjunction with district and site personnel, oversee athletic facilities to ensure safety. 

19. Maintain an accurate, up-to-date inventory of all athletic equipment and supervise the 
maintenance of all equipment. 

20. Assist in the selection of equipment by meeting with vendors and reviewing all purchase 
requisitions. 

21. Assist with ordering awards for all sports, and oversee the planning and organization of 
awards banquets. 

22. Arrange for supervision at all athletic events, assist with volunteer assignments, and work 
with all Booster groups. 

23. Arrange, in cooperation with site and district personnel, for the coordination of both internal 
and external use of all athletic facilities.  Serve as the liaison between the athletic 
department and community groups with regard to promotional activities. 

24. Serve as liaison between staff members of the athletic department, principal of the school, 
parents of athletes, and members of the community. 

25. Prepare all necessary forms and information required by district, state, and local CIF offices. 

26. Coordinate, in conjunction with site personnel, the sale, approval, and placement of all 
advertising in athletic venues. 

 
Coaches' Responsibilities 
 
A coach is a public figure.  Moreover and most importantly, the coach is identified with a phase of 
the school program that is constantly on display.  The mounting enthusiasm of the American 
people for sports causes the athletic coach to be a center of attention and is, therefore, subject to 
close and critical scrutiny by the public. 
 
The following is a list of responsibilities for all coaching personnel in the District.  This list is 
designed to assist coaches to better understand and fulfill their responsibilities as a coach. 
 

1. Recommend and discuss with the director of athletics, preferred dates and teams to be 
played during a particular season. 

2. Upon receipt of the approved schedule, complete transportation requests and submit to the 
director of athletics at least ten days prior to the first contest. 

3. Supervise the issuing of all equipment in the sport being coached. 

4. Determine lettermen and recommend awards. 

5. Be responsible, in conjunction with the director of athletics, for seeing that all equipment 
and uniforms used in the particular sport are cleaned and repaired. 

6. At the conclusion of the season, prepare requisitions for equipment needed for the next 
season; submit requisitions to the director of athletics. 

7. Follow-up with the health attendant on all accidents connected with sports. 

8. Have in possession at all contests away from home, a set of emergency procedure cards for 
all athletes under supervision. 

9. Before the first practice session of all sports, check with the director of athletics to be 
certain that all athletes are covered by insurance or parents have signed a waiver, have had 
a physical, and have completed consent forms. 
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10. Report all damage of facilities to the director of athletics immediately upon discovery. 

11. Secure and train any student assistants needed. 

12. Submit in writing to the director of athletics, in advance of first practice session, a complete 
set of standards for athletes and training regulations, a copy of which will be provided to 
each participating athlete. 

13. Ensure that all athletes are eligible before allowing them to compete. 

14. Supervise the transportation of athletes to away contests. 
 
Coach-School Staff Relationships 
 
The coach's relationship with the school staff will be one of understanding and cooperation.  The 
coach will encourage assistants and athletes to display loyalty and enthusiasm for all school 
activities and will not criticize teachers of any department in the presence of students or the public. 
 
The coach and staff will attend school staff meetings.  Cooperative planning with the director of 
athletics will help to secure the kind of meeting schedule which will avoid conflicts with the coach's 
practice hours.  The same cooperation will enable the coaching staff to participate fully in pre-
school and post-school planning. 
 
Coaches will adhere to and reinforce school academic policies, understanding that success in the 
classroom is of primary importance to the student. 
 
Physical Fitness 
 
The preparation of an athlete for competition in any sport requires proper conditioning to the 
extent that the athlete can safely and adequately meet the physical demands of the sport.  It is 
expected that the athletic coach will be well trained in the methods of conditioning and in the basic 
knowledge of anatomy, physiology of exercise, and body mechanics as applied to sports.  The 
coach should be constantly alert for signs of undue fatigue.  Conditioning will include the 
development of skills which will offer the greatest protection with emphasis upon rest, diet, and 
cleanliness, and will make every effort to develop the attitude that injuries should neither be 
concealed nor feigned. 
 
Character Development of the Athlete 
 
One of the principal responsibilities of a coach is to demonstrate through personal behavior the 
elements of character so as to serve as a pattern for the proper character development of athletes. 
 
The coach who, regardless of the games won, does not instill in the members of the squad the 
major elements of good character has failed to attain one of the most important objectives.  The 
coach who does succeed in instilling such traits of character in team members is successful, 
regardless of win-loss record. 
 
The Academic Guidance of Athletes 
 
The Poway coach will exert a wholesome influence on players regarding educational aims and 
future plans.  The coach will emphasize to athletes that their primary purpose in attending school is 
to acquire an education.  The fact should be impressed upon athletes that, regardless of athletic 
prowess, today's standards require levels of academic ability and achievement which are above 
average.  The coach will never compromise the scholastic eligibility rules and in cooperation with 
other teachers, will encourage the development of good study habits among athletes. 
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