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SECTION 1.8 BOARD MEETINGS 

 
 
It is the legal responsibility and policy of the Board of Education that its business shall be 
conducted and all actions taken in public with the exception of legally-defined closed session 
issues.  The public and District employees shall be invited and encouraged to attend Board 
meetings.  It is the desire of the Board that its meetings be conducted in as informal a manner as 
possible, consistent with order and the efficient dispatch of school district business. 
 
A Board meeting exists whenever a majority of Board members gather at the same time and place 
to hear, discuss, or deliberate upon any item within the subject matter jurisdiction of the Board or 
District.  Three or more members of the Board of Education shall constitute a quorum.  At a 
meeting attended by only three members of the Board, a unanimous vote shall be required to 
adopt any action.  Should there be fewer than three members of the Board present at any meeting, 
the members present have the sole power to receive petitions, adjourn to the next regular 
meeting, or adjourn to the time set for an adjourned regular meeting. 
 
In accordance with state open meeting laws (Brown Act), the Board shall hold its meetings in 
public and shall conduct closed sessions during such meetings only as authorized by law.  To 
encourage community involvement in the schools, meetings shall provide opportunities for 
questions and comments by members of the public and shall be conducted in accordance with law 
and Board-adopted bylaws.  All meetings shall begin on time and shall be guided by an agenda 
prepared in accordance with the Ralph M. Brown Act (open meeting requirements) and other 
applicable laws.  The Board president shall conduct Board meetings in accordance with Board 
bylaws and procedures that enable the Board to efficiently consider issues and carry out the will of 
the majority. 
 
As a matter of policy, the Board may determine the order of business for the efficient operation of 
the meeting.  Except as otherwise provided, Parliamentary Procedure At A Glance shall govern the 
proceedings of the Board. 
 
Meeting notices and agendas shall specify that an individual who requires disability-related 
accommodations or modifications, including auxiliary aids and services, in order to participate in 
the Board meeting should contact the Superintendent, or designee, in writing. 
 
Annual Organizational Meeting:  The annual organizational meeting of the Board of Education 
shall be consistent with state law. 
 
Within fifteen (15) days prior to the organizational meeting, all members of the Board as of 
December 1 of that year, and the County Superintendent of Schools, shall be notified of the time, 
date, and place of said meeting. 
 
The meeting shall be called to order by the previous year's president, or, if absent, by the previous 
year's vice president.  Any member elected or re-elected to the Board at the last Board election 
shall be administered the oath of office by the superintendent, designee, or previous year's clerk, 
or, if absent, by such member as the past president may designate.  The past president shall then 
conduct the election of a new president.  The new president shall then conduct the election for 
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vice-president and clerk of the Board of Education.  The president shall then make the necessary 
appointments of Board members to special groups or associations. 
 
The Board so organized may then proceed to any business concerning which due notice has been 
given to each member of the Board. 
 
Pursuant to the statutes of the State of California, a current roster of officers and members of the 
Board of Education shall be filed with the Secretary of State and other appropriate governmental 
agencies. 
 
In its organizational meeting, the Board shall confirm the day, time, and place of meetings for the 
ensuing year.  Such action shall be proper notice to all members of the Board of the regular 
meetings. 
 
 
Regular Board Meetings:  Regular Board meetings will be held once a month at a time and place 
prescribed by the Board.  Meetings shall be held in a facility that is accessible to all persons, 
including disabled persons, without charge. 
 
Adjourned Meetings:  The Board of Education may adjourn any regular, adjourned regular, 
special, or adjourned special meetings to a time and place specified in the order or notice of 
adjournment.  Less than a quorum may adjourn from time to time.  If all members are absent from 
any regular or adjourned regular meeting, the clerk or secretary of the Board may declare the 
meeting adjourned to a stated time and place and written notice of the adjournment must be 
mailed or delivered to each member of the Board at least 24 hours in advance of the time to which 
the meeting has been adjourned. 
 
A copy of the order or notice of adjournment shall be conspicuously posted on or near the door of 
the place where the regular, adjourned regular, special, or adjourned special meeting was held 
within 24 hours after the time of adjournment. 
 
Special Meetings:  Special meetings of the Board of Education may be called at any time by the 
president, District Superintendent, or a majority of the members of the Board. 
 
Special meetings of the Board of Education shall be open to the public and no business shall be 
considered at any special meeting of the Board other than the business for which the meeting was 
called. 
 
All members of the Board and the District Superintendent shall be notified of each special meeting 
by written notice delivered at least 24 hours in advance of the meeting.  Such notice shall be 
posted on the door of the regular meeting place and the meeting place of the special meeting, if 
different, at least 24 hours in advance of the meeting.  The requirement for delivery of written 
notice to Board members may be waived by a Board member by filing a written waiver of notice 
with the clerk or secretary at or prior to the time the meeting convenes.  Written notice to Board 
members need not be given to any member who is actually present at the time the meeting 
convenes. 
 
The Superintendent, when authorized to do so, shall prepare and mail or deliver written notices of 
special meetings as provided by the statutes of the State of California, which notice shall specify 
time, date, and place of the meeting and the purpose for which it is called. 
 
Emergency Meetings:  In the case of an emergency situation for which prompt action is 
necessary due to the disruption or threatened disruption of public facilities, the Board may hold an 
emergency meeting without complying with the 24-hour notice and/or 24-hour posting requirement 
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for special meetings pursuant to Government Code 54956.  The Board shall comply with all other 
requirements for special meetings during an emergency meeting.  An emergency situation means 
an emergency, which shall be defined as a work stoppage, crippling activity, or other activity that 
severely impairs public health and/or safety as determined by a majority of the Board or a dire 
emergency, which shall be defined as a crippling disaster, mass destruction, terrorist activity, or 
threatened terrorist act that poses peril so immediate and significant that requiring the Board to 
provide one-hour notice before holding an emergency meeting may endanger the public health 
and/or safety as determined by a majority of the members of the Board. 
 
Except in the case of a dire emergency, the Board president, or designee, shall give notice of the 
emergency meeting by telephone at least one hour before the meeting to the local media that have 
requested notice of special meetings. If telephone services are not functioning, the notice 
requirement of one hour is waived and, as soon after the meeting as possible, the Board shall 
notify those media representatives of the meeting and shall describe the purpose of the meeting 
and any action taken by the Board.  In the case of a dire emergency, the Board president, or 
designee, shall give such notice at or near the time he/she notifies the other members of the Board 
about the meeting.  The minutes of the meeting, a list of persons the Board president, or designee, 
notified or attempted to notify, a copy of the roll call vote, and any actions taken at the meeting 
shall be posted for at least ten (10) days in a public place as soon after the meeting as possible. 
 
Study Sessions:  The Board may occasionally convene a study session or public forum to study an 
issue in more detail or to receive information from staff or feedback from members of the public. 
 
Public notice shall be given in accordance with law when a quorum of the Board is attending a 
study session, retreat, public forum, or discussion meeting.  All such meetings shall comply with 
the Brown Act and shall be held in open session and within District boundaries.  No action item 
shall be included on the agenda for these meetings. 
 

Attendance at Events:  Attendance by a majority of Board members at any of the following 
events is not subject to the Brown Act provided that a majority of the Board members do not 
discuss specific District business among themselves other than as part of the scheduled program:  
a conference or similar public gathering open to the public that involves a discussion of issues of 
general interest to the public or to school board members; an open, publicized meeting organized 
by a person or organization other than the District to address a topic of local community concern; 
an open and noticed meeting of another body of the District; an open and noticed meeting of a 
legislative body of another local agency; a purely social or ceremonial occasion; or an open and 
noticed meeting of a standing committee of the Board, provided that the Board members who are 
not members of the standing committee attend only as observers. 

Individual contacts or conversations between a Board member and any other person are not 
subject to the Brown Act. 

 
Closed Session:  Closed sessions may be held during a regular, adjourned regular, or a 
special meeting to: 
 

1. Consider the appointment, employment, discipline, dismissal, release, or evaluation of 
performance of a public employee.  [Government Code Sections 54957 and 54954.5] 

 
2. Hear complaints or charges brought against such employee, unless such employee requests 

a public hearing.  The Board of Education may also exclude from any such public or private 
meeting during the examination of a witness, any or all witnesses in the matter being 
investigated.  [Government Code 54957] 
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3. Meet with the District's designated negotiator(s) for the purpose of discussing the District's 
position and instructing its negotiator(s) regarding negotiations with represented and 
unrepresented employees.  [Government Code Sections 54957.6 and 3549.1]  Closed 
sessions held pursuant to this section shall not include final action on the proposed 
compensation of one or more unrepresented employees.  [Government Code Section 
54957.6(a)] 

 
4. Confer with or receive advice from its attorneys regarding anticipated litigation of a public 

discussion which would prejudice the position of the District in the litigation.  [Government 
Code Section 54956.9] 

 
5. Discuss a claim for the payment of tort liability losses, public liability losses, or workers' 

compensation liability incurred by the District as a member of a joint powers agency.  
[Government Code Section 54956.95] 

 
6. Consider the expulsion, suspension, or disciplinary action of any pupil within the District if a 

public hearing upon such question would lead to the release of information concerning 
school pupils which would be in violation of statutes of the State of California. 

 
7. Grant authority to the District's negotiator regarding negotiations concerning the purchase, 

sale, exchange, or lease of real property. 
 

8. Confer with the Attorney General, district attorney, sheriff, or chief of police, or their 
respective deputies, or a security consultant or security operations manager, on matters 
posing a threat to the security of public buildings, to the security of essential public 
services, including water, drinking water, wastewater treatment, natural gas service, and 
electric service, or to the public's right of access to public services or public facilities. 

 
9. Review the contents of any student assessment instrument approved or adopted for the 

statewide testing system.  Before any such meeting, the Board shall agree by resolution to 
accept any terms or conditions established by the State Board of Education for this review. 

 
10. Consider any other matters permitted by the Education Code or Ralph M. Brown Act for 

discussion or action in closed session. 
 
Prior to holding any closed session, the president, or presiding officer, shall announce, in open 
session, the item or items to be discussed in the closed session.  The disclosure may take the form 
of a reference to the item(s) as listed on the public agenda.  [Government Code Section 
54957.7(a)] 
 
Except for action to expel a pupil, action may be taken in closed session.  After the closed session, 
the president, presiding officer, or clerk shall announce, in open session, orally or in writing, any 
action taken in closed session and the vote or abstention of every member present, in accordance 
with the requirements of the Ralph M. Brown Act.  [Government Code Section 54957.1(a) and (b)] 
 

• Action taken to appoint, employ, dismiss, accept the resignation of, or otherwise affect the 
employment status of a public employee in closed session.  The report shall identify the title 
of the position.  The report of a dismissal or non-renewal of an employment contract shall 
be deferred until the first public meeting following the exhaustion of administrative 
remedies, if any.  [Government Code Section 54957.1(a)(5)] 

 
• Approval of an agreement concluding labor negotiations with represented employees shall 

be reported after the agreement is final and has been accepted or ratified by the other 
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party.  The report shall identify the item approved and the other party or parties to the 
negotiation.  [Government Code Section 54957.1(a)(6)] 

 
• Approval of an agreement concluding real estate negotiations shall be reported after the 

agreement is final.  If the Board's own approval renders the agreement final, that approval 
and the substance of the agreement shall be reported in open session.  If final approval 
rests with the other party to the negotiations, the approval and substance of the agreement 
shall be disclosed upon inquiry by any person, as soon as the other party or its agent has 
informed the District of its approval.  [Government Code Section 54957.1(a)(1)] 

 
• Approval of a settlement of pending litigation shall be reported after the settlement is final.  

If the Board accepts a settlement offer signed by the opposing party, the presiding officer 
shall report its acceptance and identify the substance of the agreement in open session at 
that public meeting during which the closed session is held.  If the final approval rests with 
some other party or court, then the District shall disclose, upon inquiry by any person, the 
approval and identify the substance of the agreement after the settlement becomes final.  
[Government Code Section 54957.1(a)(3)] 

 
• Disposition reached as to claims involving tort liability losses, public liability losses, or 

workers' compensation liability shall be reported as soon as reached by identifying the name 
of the claimant, the name of the local agency claimed against, the substance of the claim, 
and any monetary amount approved for payment and agreed upon by the claimant.  
[Government Code Section 54957.1(a)(4)] 

 
Public disclosures of closed session shall comply with requirements of California law.  No disclosure 
shall be made of matters which are not subject to disclosure pursuant to the California Public 
Records Act or the Ralph M. Brown Act, nor which violate an individual's right to privacy.  A Board 
member shall not disclose confidential information acquired during a closed session to a person not 
entitled to receive such information, unless a majority of the Board has authorized its disclosure.  
Confidential information means a communication made in a closed session that is specifically 
related to the basis for the Board to meet lawfully in closed session. 
 
No action for injury to a reputational, liberty, or other personal interest may be commenced by or 
on behalf of any employee or former employee with respect to whom a disclosure is made in an 
effort to comply with the requirements of public disclosure.  [Government Code Section 54957.1 
(e)] 
 
An employee who willfully releases confidential/privileged information about the District, students, 
or staff shall be subject to disciplinary action.  No employee shall disclose confidential information 
acquired in the course of his/her official duties.  Confidential information includes information that 
is not a public record subject to disclosure under the Public Records Act, information that by law 
may not be disclosed, or information that may have a material financial effect on the employee. 
 
Preparation for Board Meetings:  The Board of Education recognizes it to be the right and duty 
of each member to be as fully informed as possible concerning matters on which the Board must 
act.  It is the policy of the Board that each member be provided, in advance of Board meetings, 
copies of such letters, schedules, reports, maps, bulletins, and the like as relate to the business to 
come before the Board. 
 
Agenda:  The secretary/Superintendent shall be responsible for the preparation of the agenda for 
Board meetings.  Board member requests for items to be placed on the agenda may be addressed 
to the secretary/Superintendent or board president. All items placed on the agenda shall be 
processed through the Superintendent or the board president. 
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Controversial, complex, or complicated matters listed as agenda items should ordinarily be 
submitted for information.  Board Policy changes shall be submitted for a first reading then for 
action at a subsequent meeting. 
 
Board member items shall be placed for discussion and as new agenda items at the meeting under 
the appropriate section of the agenda for discussion only.  The item may be presented with the 
request that it be considered at a succeeding meeting. 
 
The Superintendent shall make recommendations on all agenda items where action is required.  
These recommendations and all information pertinent to the action to be taken should be furnished 
to the Board prior to the discussion and the vote. 
 
The agenda for a regularly-scheduled Board meeting shall be posted on the door of the meeting 
place, or at a place where parents, stakeholders, and employees may view it at least 72 hours prior 
to the regular meeting. 
 
A copy of the agenda shall be delivered to each member of the Board 72 hours prior to the 
meeting, if possible, with explanatory materials or reference to information materials for all items 
on which additional information is needed.  Questions regarding this material may be resolved by 
calling the Superintendent prior to the meeting. 
 
A reasonable number of copies of the agenda shall be available at regular meetings for the use of 
those in attendance. 
 
Unless otherwise authorized by law, no action can be taken on any agenda item unless the item 
has been posted 72 hours in advance of a regular meeting, or 24 hours in advance of a special 
meeting.  [Government Code Sections 54954.2 and 54956] 
 
Voting:  Voting shall be by voice upon the call of the president of the Board, except in those 
instances such as the election of officers to the Board when voting may, upon mutual agreement of 
the members, be conducted by ballot.  The clerk shall poll each member and the secretary record 
the vote in the minutes.  No voting by proxy shall be permitted.  Three affirmative votes, a 
majority of the entire Board, shall be necessary for the adoption of any motion or resolution before 
the Board. 
 
In accordance with opinions by County Counsel's office, the Board members recognize their 
obligation to vote on issues properly presented to the Board.  In part, these opinions state: 
 

"School district Governing Board members are elective public officers invested by 
statute with the exercise of judgment and discretion of a high order in the 
performance of their administrative duties and functions.  This exercise of judgment 
and discretion cannot be delegated.  Neither can they, with propriety, abdicate, or 
refuse to exercise this discretionary power, particularly in the matter of discussion 
and voting at Board meetings, by refusing or declining to vote, or by maintaining 
silence on controversial questions properly before the Board. 
 
“They are elected to this important public office presumably because of the 
electorate's belief that they possess the requisite wisdom, judgment, and discretion 
to successfully discharge the duties thereof, and that they will, at all times, give the 
school district and its affairs the benefit of whatever abilities in this regard they may 
possess.  In short, it is the duty of school Board members to vote at Board meetings; 
president, chairperson, or otherwise, and failure to do so is, in the eyes of the law, 
taken as a consent or acquiescence to the vote of the majority..." 
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When a Board member feels no recourse but to refrain from voting on a particular issue, the 
abstention vote will be recorded as such in the minutes.  Abstentions shall be considered as being 
cast for the prevailing side. 
 
The courts have clarified the philosophical rationale for casting abstention votes with the prevailing 
side by stating: 
 

"...It is the duty of all members (referring to school Boards) present to vote, and if 
they fail to do their duty, they must be requested as assenting to whatever the 
majority of those who do vote may determine.  Those who may wish to defeat a 
measure must vote against it, for inaction will not accomplish their purpose..." 

 
Board members shall accept the decisions of the majority of the Board, even when such decisions 
are contrary to their personal opinions.  Modification of such decision(s) may be sought by 
dissenting members only by reopening the matter with the Board. 
 
The Board believes that when no conflict of interest requires abstention, its members have a duty 
to vote on issues before them.  When a member abstains, his/her abstention shall not be counted 
for purposes of determining whether a majority of the membership of the Board has taken action. 
 
Minutes:  An accurate record of all proceedings of the Board of Education shall be kept in concise, 
typewritten form, in accordance with the best parliamentary practices.  The minutes of Board of 
Education meetings shall be available for public inspection during the hours when the 
Administration Center is open. 
 
A copy of the minutes of the meetings shall be included in the agenda materials supplied to the 
Board members for the following meeting or as soon as possible. 
 
The minutes shall include:  The type of meeting, the date and hour of the meeting, the place, the 
time at which the meeting was called to order, the names of Board members present or absent, 
the presence of the Superintendent, the correction and approval of previous minutes, if a special 
meeting, the stated purpose(s) for which such meeting was called as specified in the call or notice 
for such meeting, a full statement of each formal action of the Board naming the person offering 
the motion or resolution, the name of the person seconding, the vote of the motion and the vote of 
each Board member, a record of all communications and petitions presented to the Board 
specifying their purpose and author, a record of the reports of the clerk, the members of the 
Board, the Superintendent and other staff members, a record of the canvass of ballots following 
any District election, a record of all gifts accepted by the Board for the District, the time of 
adjournment, the time and date to which the meeting may have been adjourned, and such other 
information as should appear in the official minutes of the Board. 
 
In addition, all Board meetings shall be recorded on tape.  The tape of each Board meeting shall be 
retained for a period of one year.  The public shall be granted the privilege of hearing the tape after 
the minutes are written.  The tapes shall be replayed at the Administration Center. 


