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SECTION 1.2 GENERAL PROVISIONS GOVERNING THE POWAY UNIFIED SCHOOL 
DISTRICT 

 
 
The basic policy of the Board of Education of the Poway Unified School District shall be to develop 
and maintain for the people of the District the best school system obtainable, subject to financial 
limitations imposed by the state legislature. 
 
The Board of Education formulates the policies which guide the affairs of the District.  These 
policies shall be consistent with state law, rules, and regulations of the State Board of Education 
and directives of other constituted authorities.  In the development of policies, the Board will look 
both to District personnel and to District stakeholders for guidance. 
 
The District Superintendent, as the executive officer of the Board, is responsible for developing and 
implementing appropriate procedures to meet Board Policy.  As an integral part of its responsibility 
for policy making, the Board has the responsibility for appraisal and evaluation.  To that end, the 
Board shall inform itself of the manner in which its policies affect student performance, the 
educational program, and of the manner in which its policies are being carried out.  This will be 
accomplished by means of direct observation, the State of the District Report, frequent reports 
from District employees, and other processes as may be designated by the Board. 
 
Reports to the Board shall be prepared by the District Superintendent at such times as the Board 
so designates.  In keeping with the Board’s policy of improving the understanding between the 
schools of the District and the people served, such reports will be made available to the 
community, interested organizations, and school stakeholders so that all concerned may be better 
informed regarding the school District and its activities. 
 
Finally, it is recognized that the Board of Education is the legislative body of the Poway Unified 
School District.  In all matters of policy, the Board will not delegate its authority and such authority 
is not to be usurped by any District employee.  Nor shall the content of Board Policy be construed 
to be part of any collective bargaining agreement unless expressly included in said agreement.  The 
District Superintendent, acting as the Board’s executive officer, will carry out the policy formulated 
by the Board.  Mutual care is pledged that the Board of Education not assume executive power and 
that the Superintendent not assume the Board’s legislative power. 
 
In providing this general policy statement, the Board of Education is giving expression to its belief 
that the District schools exist for the constructive, democratic education of the pupil and the 
consequent betterment of the American society.  This policy is a sincere attempt to outline 
principles which will enable the school District to serve effectively the best educational interests of 
the District’s children. 
 
The Governing Board recognizes that the Board is the unit of authority over the District and that a 
Board member has no individual authority.  Board members shall hold the education of students 
above any partisan principle, group interest, or personal interest. 
 
Unless agreed to by the Board as a whole, individual members of the Board shall not exercise any 
administrative responsibility with respect to the schools or command the services of any school 
employee.  Individual Board members shall submit requests for information to the Superintendent.  
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Board members shall refer Board-related correspondence to the Superintendent for forwarding to 
the Board or for placement on the Board's agenda, as appropriate. 
 
Individual Board members do not have the authority to resolve complaints.  Any Board member 
approached directly by a person with a complaint should refer the complainant to the 
Superintendent, or designee, so that the problem may receive proper consideration and be handled 
through the appropriate District process. 
 
A Board member whose child is attending a district school should be aware of his/her role as a 
Board member when interacting with district employees about his/her child. 
 
The Governing Board is elected by the community to provide leadership and citizen oversight of the 
District.  The Board shall ensure that the District is responsive to the priorities of the community. 


