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SECTION 1.7.2 Superintendent Evaluation Procedure 

 
 
The Superintendent shall develop proposed goals and work plans for Board review and direction 
prior to October 1 of each year. 
 
The Superintendent will provide a written update to the Board on progress toward identified goal 
areas and work plans as well as any areas identified by the Board needing attention by no later 
than February 28 of each year. 
 
The Superintendent will provide a final written report to the Board outlining the status of identified 
goal areas and work plans or any area identified by the Board needing attention by no later than 
June 15. 
 
By June 30, the Board will finalize its annual review of the Superintendent in writing and review the 
Superintendent’s contract for appropriate adjustments. 
 
The Governing Board shall annually conduct a formal evaluation of the Superintendent's 
performance in order to assess his/her effectiveness in leading the District toward established 
goals.  The Board and Superintendent shall establish an appropriate schedule for the annual 
evaluation process. 
 
Evaluation criteria shall be based on District goals and success indicators agreed upon by the Board 
and Superintendent prior to the evaluation.  The evaluation shall provide commendations in areas 
of strength, provide recommendations for improving effectiveness, and serve as a basis for making 
decisions about salary increases and/or contract extension. 
 
Prior to the evaluation, the Superintendent shall be responsible for preparing and distributing to 
the Board for its review a report of progress toward District goals, the Superintendent's self-
appraisal of accomplishments and performance, and a review of action taken to address any Board 
recommendations from the previous evaluation.  The Board shall also review the Superintendent's 
current contract and any relevant Board policies. 
 
The Superintendent shall have an opportunity to ask questions, respond verbally and in writing to 
the evaluation, and present additional evidence of his/her performance or District progress. 
 
The Board president and Superintendent shall sign the evaluation as evidence that the evaluation 
has been discussed.  The Superintendent shall place the evaluation in his/her personnel file. 
 
In the event that the Board determines not to re-employ the Superintendent, the Board shall 
provide written notice to the Superintendent at least forty-five (45) days in advance of the 
expiration of the term of the contract. 
 
First Meeting 
 
The Superintendent will review progress relative to the District goals and work plans and other 
identified areas needing attention.  After the presentation and questions by the Board, the 
Superintendent may leave and the Board will discuss the Superintendent’s progress.   
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Second Meeting 
 
The Board always has the prerogative to hold additional closed session meetings to discuss the 
Superintendent’s performance.  Every effort should be made to keep the Superintendent apprised 
of any concerns and the opportunity to openly address any concerns. 
 
The President of the Board, or designee, will write the annual review of the Superintendent’s 
performance.  This document will be attached as the cover to the written report of progress 
submitted by the Superintendent. 
 
If the Board collectively determines the Superintendent’s performance is “Needs Improvement" or 
"Unsatisfactory", then specific recommendations must be made.  The Superintendent shall be 
entitled to a conference with the Board and, after signing the evaluation, may attach a rebuttal. 
 
Provisions for a special committee to work on improving the Superintendent's performance may be 
implemented by the Board. 


