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Executive Summary

Introduction
“Creating culture and conditions to empower world-class learners” is the vision of the Poway Unified School District. 

The District strives to inspire passion and to prepare every student to thrive in college, career, and life by providing 

personalized, rich, and rigorous learning experiences.

In keeping with this commitment, and recognizing that high-quality facilities contribute to a high-quality learning environment, 

Poway Unified engaged PBK to assist the District in the development of a comprehensive Long-Range Facility Master Plan 

(LRFMP). The Long-Range Facility Master Plan sets a logical course of action for future capital improvements and facility 

management over the next ten (10) to fifteen (15) years. It is designed to be a “living, breathing” document that will be updated 

and adapted over time.  
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Executive Summary

District Background
Established: 1962, The Poway Unified School District is located in northern San Diego County, California. PUSD operates 25 

elementary schools (K-5), one elementary & middle school combination (TK-8th), six middle schools (6-8), one continuation 

high school, five comprehensive high schools (9-12), and one adult / alternative school. Twenty-four schools are located in 

the city of San Diego, three schools in the County of San Diego, and twelve schools in the city of Poway. The District serves 

approximately 36,000 students and is the third largest school district in the county. 

Poway schools are continually recognized for their excellence. In 2019 the District was selected as San Diego County’s 

California Exemplary District awardee. This award celebrates the achievements of districts that have implemented model 

practices that have had a positive impact on student outcomes. The District has also been honored with acceptance into the 

League of Innovative Schools, a national network of forward-thinking K-12 school districts, based on evidence of results, 

innovative vision for learning, and commitment to equity and excellence. 

Poway Unified School District Vision Statement:
Creating culture and conditions to empower world-class learners.

Poway Unified School District Mission Statement:
Inspiring passion and preparing every student to thrive in college, career, and life by providing personalized, rich, and rigorous 

learning experiences.
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The District provides a wealth of services to complement its academic offerings including:

Learning Support Services

• After / Before School Education (ASES)

• Alternative programs

• AVID

• Career Technical Adult Alternative Education

• Caring Connections

• Digital Citizenship

• Educational Options

• English Learners (EL)

• Enrollment

• Extended Student Services (ESS)

• GATE – Gifted and Talented Program

• Military Resources

• Parent Assessment Resources

• Parent Education

• Preschool

• Professional Development

• Student Attendance and Discipline

• Teacher Resources

• Transcripts / Registrars

• Visual – Performing Arts

• Youth in Transition

• 5th Grade Instrumental Music Program

Student Support Services

• Alcohol, Tobacco, Other Drugs & Violence (ATODV) 

Programs

• Character Counts

• Crisis Response Team

• Counseling

• Health Services

• Safety Resources

• Special Education

• Tobacco Use Prevention Education (TUPE)

Business Support Services

• Facilities

• Finance

• Food and Nutrition

• Inventory Control

• Payroll

• Planning

• Publications

• Purchasing

• Transportation

• Warehouse

Communications

• College Fair 

• Studio 701 Digital Media Internship

Personnel Support Services

• Personnel Commission

• Poway Professional Assistance Program (PPAP) 

• Risk Management

Technology and Innovation

• Digital Citizenship

• Professional Learning

• #PUSDinnovative Tech Central
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Executive Summary

Methodology
The development of the Long Range Facility Master Plan was a multi-phased initiative which included a review of 

documentation and records related to the existing campuses, as well as historical construction and modernization efforts 

to date; a comprehensive safety and security assessment conducted by Guidepost; the physical assessment of existing 

conditions conducted by Ameresco (including the school site, all permanent and temporary structures and the major 

systems and components of each); current space utilization, capacity, enrollment history and future projections; a thorough 

understanding of educational programs and program-related needs from a District, site, and community perspective; as well as 

current and future grade-specific and school-specific needs.

The assessment process also encompassed a review of District goals and standards with regard to student achievement 

and advancement; future-focused learning environments; the role and integration of technology; sustainability; educational 

adequacy, as well as facility design implications and directives based upon those goals, priorities and standards.

COLLECT ANALYZE ADOPTPLAN
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Stakeholder Engagement
Stakeholder engagement played a vital role in the development of the 

master plan. Over 200 meetings were held with school Principals, teachers, 

staff, parents, students, District leaders, and community members. Input 

was collected to identify desired outcomes and specific site needs; 

feedback was shared across groups to form priorities and build consensus 

and the results were reported out for adoption to the plan.

The Process

Plan
Project Initiation

Team Organization

Project Launch

• Project Scope, Goals, Deliverables & Timeline

• Schedules

• Team Selection/ Formation + Roles & Responsibilities

• Communication and File Management

• District & Community Stakeholders

• Assessment Criteria & Decision Making Guidelines

Collect
District & Facility Data

Existing Facility Conditions

Space Use & Utilization

Strengths & Deficiencies

• Safety and Security Assessment

• Community, District & Facility Data 

• Demographics, Enrollment & Capacity Data

• Facilities Condition Assessment

• Stakeholder Feedback

Analyze
Goals & Strategies

Assessment Findings

Potential Options & Costs

Funding Scenarios

• Assessment Observations & Findings

• Gap Analysis: Current vs. Desired State

• Possible Solutions / Viable Options

• Stakeholder Feedback

• Proposed Recommendations, Associated Costs & Implications

• Potential Funding Sources / Scenarios

Adopt
Recommendations

Plans

Budgets

• Final Recommendations & Plans

• Anticipated Costs, Funding Needs & Financial Plan

• Facility Master Plan

• Community Outreach & Communication Plan

• Implementation Plan
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ASSESS / EVALUATE

Evaluation

KICK-OFF MEETINGS

Agenda

LISTEN / DISCOVER

Outreach

DLT Meeting
District 
Leadership Team 
(DLT)

CFC Meeting
Community 
Facilities 
Committee (CFC)

Board Meeting
September 2019

Board of 
Education (BOE)

Site Meetings and Surveys at 39 SitesGather 
Information

Integrate 
Assessment

Focus Group 
MeetingsMaster Plan Team

Schools School Community 
Meetings (Listening)

First Meetings 
April 2019

Executive Summary | Methodology

Schedule
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ADOPT

Approval

RECOMMEND

Outcome

CREATE

Collaboration

RESPOND

Presentation

DLT Meeting DLT Meeting

CFC Meeting CFC Meeting

Board Study Session 
October  2019

Board Adoption
February 2020

Create Draft Master Plan
Finalize & Produce Master 
Plan 
January 2020

School Principal Meetings 
(Present Findings)
September 2019

Principals, teachers, parents, PTA, high school 
students, and community April - May 2019

Site Follow-up
(Heard) 

June - August 
2019

Final Board Approval
February 2020
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Executive Summary

Enrollment, Capacity & Utilization
Poway Unified School District’s enrollment trends show an approximate 0.75% net growth per year through the 2026 – 2027 

school year. Most Poway schools have capacity to absorb projected growth; however the projected growth in some areas 

exceeds the school site’s ability to house  additional students. In other cases, fluctuation in enrollment is inconsistent, rising 

above and falling below capacity from year to year. 

In order to manage changes in enrollment, and its effect on capacity, the District has employed a two-pronged strategy within 

the master plan: to manage sustained growth, capacity will be added with permanent construction; to manage fluctuations in 

enrollment, capacity will be managed with portable buildings which can be added or removed as needed. 
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Classroom Type Count
Perm 1318

Port 355

RSP/CL/ESS/PS/SPS (port) 66

RSP/CL/ESS/PS/SPS (perm) 81

Total 1820

Capacity is determined on a site by site basis, comparing available classroom space to 

projected enrollment. District enrollment has been projected out to the 2026 - 2027 school 

year. Substantial growth has the most significant impact on facilities; unhoused pupils must be 

accommodated with additional space. Sites where sustained growth and impacts to capacity 

have been identified include:

School Site Capacity (Deficit)

Chaparral Elementary School (4)

Del Sur Elementary School (12)

Highland Ranch Elementary School (1)

Los Penasquitos Elementary School (2)

Midland Elementary School (6)

Rolling Hills Elementary School (4)

Shoal Creek Elementary School (4)

Bernardo Heights Middle School (4)

Oak Valley Middle School (11)

Del Norte High School (12)

District Wide Classroom Count
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Executive Summary

Education Specifications
The Educational Specifications were developed to communicate to the architect, stakeholders, and other interested parties 

what educators believe is required for a facility to complement/support student learning regardless if spaces are new or 

existing. Any future facility projects in the Poway Unified School District will incorporate the concepts of these Educational 

Specifications, while balancing academic requirements, existing site constraints, and state regulations.

Rather than be rigidly prescriptive, these Educational Specifications are intended to provide a framework to explore equitable 

opportunities for modernized and/or new facilities within the context of each site.

As part of the development of the Educational Specifications, the focus team agreed to certain design fundamentals which 

describe the programmatic, functional, spatial, and environmental components that are essential for school facilities. The 

following Design Fundamentals serve as a starting point for any future modernization projects or facility improvements in the 

Poway Unified School District.
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Design Fundamentals for Facility 
Improvements
Learner-Centered: spaces designed to be customized to 

support the end user (students) and the skills, attributes, 

experiences, and desires they bring to the table. 

Safe & Secure: a balanced approach to integrating passive 

(building placement, circulation, landscaping) and active 

(surveillance cameras, door hardware, alarms) design 

features to ensure students feel welcome and cared for 

without the distraction or worry of physical safety concerns.

Flexible/Versatile: design that allows for versatility in 

supporting and enhancing different learning styles and 

teaching approaches by considering spatial relationships 

that support flexible environments. Move-able walls, flexible 

seating arrangements, modular furniture, and streamlined 

storage options allow for spaces to be easily transformed 

into various shapes, sizes, and configurations. 

Equitable: To ensure the same functions and opportunities 

are distributed throughout the District, facility design/

re-design will be prioritized to ensure access to relevant 

curriculum, rigorous academics, innovative practices, and 

connectivity for every learner regardless of where they live or 

attend school. 

Appealing: Attractive facilities not only help schools achieve 

their enrollment goals, but also create first impressions about 

what goes on inside a building, fostering a sense of pride 

and belonging.

Inclusive: Inclusive design takes advantage of new 

or existing spaces to create areas that are functional, 

comfortable and located in places that make sense. 

Classrooms and other areas where special education 

services are provided should support both push-in and 

pull-out models. Rather than simply set up a program or 

workspace ‘where there is room,’ placement should be 

thoughtful, strategic, and meet ADA guidelines.

Technology: The role of technology in PUSD is to provide 

teaching and learning experiences that evolve along with 

the most current tools, resources, and skill sets. To ensure 

the purposeful integration of technology across the District, 

teachers need the ability to project from multiple places in 

the classroom, students must be able to access devices and 

Open Educational Resources (OER) with ease, hardwiring 

must be adaptable, and bandwidth must be strong.

Community Use: The overall organization of a school 

should allow for public use in designated areas that are 

separate from more private spaces (e.g. classrooms, labs, 

offices) with the ability to limit access to the entire campus. 

Where feasible, these areas should be located close to 

parking and provide nearby restroom access.

Timeless: Timeless design will ensure PUSD buildings 

remain relevant, outlast trends, and can be altered as 

educational demands dictate. Spaces should be designed to 

meet the needs of today’s students as well as the students 

who will use these spaces in the future. Building systems 

should preserve resources and reduce operating costs. 
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Safety & Security: Safety and security projects include 

improvements to perimeter fencing to improve controlled 

access; security enhancements at administration areas 

to create secured, single point of entry; communication 

system improvements; fire alarm upgrades.

Modernization: Modernization projects reflect 

conditions assessed by Ameresco and encompass 

capital improvement and infrastructure needs including 

HVAC, roofs, interior and exterior renovations, restroom 

upgrades, and plumbing and electrical upgrades.

Executive Summary

Needs Assessments and Master Plans
Summary of Recommendations
The District has identified five (5) categories of project recommendations as a result of the inclusive planning process. These 

project groupings reflect the needs and priorities identified through extensive stakeholder input collection and consensus 

building. Safety and Security was continually cited as the top priority, followed by modernization to maintain existing facilities, 

and portable replacements to manage the life-cycle of these assets. Portable replacements,which are included in the project 

categories below, are recommended where portables have reached their life-cycle or where permanent construction is deemed 

more prudent & cost effective and are recommended in one of the five delineated categories. Growth and capacity projects 

address changes in enrollment and future-focused facilities reflect the District’s desire to provide leading-edge educational 

environments. Energy and sustainability projects aim to reduce long-term energy costs to the District.
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Growth and Capacity: Classroom additions, addition 

of space to support growth of the pre-school program 

and classroom consolidations address the changes in 

enrollment. Permanent construction has been prioritized 

for sites with sustained growth, while sites with fluctuation 

in enrollment will be managed with portable structures. 

Future - Focused Facilities: Recommendations 

within the future-focused facilities category reflect the 

District’s desire to provide continually adaptive learning 

environments. These include: reconfiguring existing 

space to innovation labs and/or collaboration centers; 

addition of campus-wide flexible furniture; addition of 

student support services space; special education space 

enhancements and expansion.

Energy Efficient & Sustainable Systems: Energy 

sustainability recommendations include high efficiency 

mechanical systems, water reduction, drought tolerant 

planting and irrigation upgrades, lighting upgrades to 

energy efficient LED lighting, solar and net zero energy 

systems, and micro grids.
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Priority 1

Priority One items include critical replacements, upgrades and/or 

modernization of systems and infrastructure; deferred maintenance items 

such as roofing, heating, ventilating and air conditioning (HVAC), electrical, 

fire alarm, clock/bell/intercom/communication, that have reached (or 

will soon reach) the point where failure to address the issue will cause 

additional damage and/or interruption in school operations or possible 

endangerment to students/staff and/or facilities.  

Priority One also includes health, safety and welfare items required to meet 

code, to address fire/life-safety issues, to remove hazardous materials and 

to achieve full accessibility compliance as required by law (items that must 

be completed if upgrades are initiated at the campus).

Priority Codes:
Priorities were developed through an intensive stakeholder engagement process. 
Input from school Principals, teachers, staff, parents, students, District leaders, 
and community members was collected and synthesized. Feedback was shared 
across groups to form priorities and build consensus.

Recommendations, scopes of work and associated costs are assigned one of 
four priority groups. These priorities align with life-cycle needs, capacity and 
enrollment impacts, educational adequacy and stakeholder input. Priorities are 
aligned with the District’s time-frame for phasing and implementation.

Immediate Needs
Critical Replacements
 
Time-frame: 1 - 3 Years  

Executive Summary

Needs Assessments and Master Plans
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Priority 2

Priority Two addresses the need to provide appropriate educational 

facilities including instructional, administrative, food services, extracurricular, 

and support facilities to meet the needs of existing programs and activities. 

This may include modernization of existing facilities, the replacement of 

outdated facilities (or facilities in disrepair), as well as the construction of 

new facilities to meet the immediate programmatic  and/or capacity needs 

of the school and District. 

Life-Cycle Replacements
Curricular, Instructional
Program and/ or Capacity Need
 
Time-frame: 3-6 Years

Priority 3

Priority 4

Priority Three includes the modernization of existing facilities or the 

replacement of existing facilities that do not fall within Priority Two. 

Priority Three also encompasses identified needs/issues that are not of 

an immediate nature. These items, while important, do not need to be 

addressed immediately, but should be addressed when sufficient resources 

are available.

Priority Four includes anticipated future life-cycle repair/replacement needs 

and other lower-priority projects.

Life-Cycle Replacements 
Curricular, Instructional 
Program and/or Capacity Need

Time-frame: 7-12 Years

Future Considerations

Time-frame: 12+ Years
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Executive Summary

Summary of Financial Implications
The Financial Plan sets the framework to turn comparative analysis into a strategic plan—and position the Poway Unified 

School District for the future. It enables the Poway Unified School District to drive success through better financial analysis; 

improving the District’s ability to evaluate the effectiveness of its strategy, analyze performance over time and across 

resources. The plan assesses implications of changes in enrollment, programmatic needs and capital improvement needs to 

create equity for all schools and, in turn, create more value for the District, its students, stakeholders, and the community. 

Project costs differ from construction cost estimates, because they include both ‘hard’ and ‘soft’ costs. Hard construction costs 

include the cost of labor and materials for the contemplated on-site improvements along with a reasonable multiplier for the 

contractor’s administration, overhead, and profit. Soft costs are in addition to hard construction costs and generally include 

design, plan review, inspection, and agency fees.

Industry-standard multipliers have been included to calculate project cost estimates. In addition to the construction cost for 

each scope of work item, a ten percent (7%) multiplier has been added to account for related Americans with Disabilities 

Act (ADA) upgrades to accessibility and paths of travel to comply with California’s Division of the State Architect (DSA) 

requirements. Thirty percent (30%) is added to this amount to account for soft costs which account for design, planning, and 

agency review fees.
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Example:

Construction cost:   $100

+ ADA Allowance (7%): $107

+ Soft Costs (30%):   $139  

Construction costs include items such as:

• New Building Construction

• Remodel of Existing Buildings

• General Site Development

• Demo and removal for buildings and sites

• Wet utilities (water, sewer, drainage, fire) upgrades

• Dry utilities (electrical, low voltage) upgrades

• Site clean-up (DTSC, HAZMAT)

• Construction estimate contingency

• Construction management or General Contractor 

general conditions costs

• Construction management or General Contractor fees

• Bid contingency (escalation)

Soft costs include items such as:

• Site surveys (utilities) and topographic surveys

• Site geotechnical and soil borings

• Furniture, fixtures, equipment (FFE) allowance

• Architect and engineer fees

• Specialty consultants (acoustical, theater, CHIPS)

• DSA plan-check fees

• CDE project review fees

• DTSC/HAZMAT environmental consultant fees

• CEQA consultant fees

• City and county utility fees and inspections

• DSA inspector of record (IOR)

• Special inspection and materials testing

• Labor compliance program administration

• Bidding and reimbursable expenses
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Construction Cost Project CostScope Item

$18,430,000.00 $25,638,000.00Adobe Bluffs Elementary School

$793,000.00 $1,103,000.00Safety & Security

$14,500,000.00 $20,171,000.00Building Function & Systems Modernization

$1,113,000.00 $1,548,000.00Growth & Changing Programmatic Needs

$1,112,000.00 $1,547,000.00Future Focused Learning Environments

$912,000.00 $1,269,000.00Energy Efficient & Sustainable Systems

$16,281,000.00 $22,649,000.00Canyon View Elementary School

$747,000.00 $1,039,000.00Safety & Security

$11,413,000.00 $15,878,000.00Building Function & Systems Modernization

$1,990,000.00 $2,768,000.00Growth & Changing Programmatic Needs

$1,312,000.00 $1,825,000.00Future Focused Learning Environments

$819,000.00 $1,139,000.00Energy Efficient & Sustainable Systems

$16,671,000.00 $23,190,000.00Chaparral Elementary School

$1,014,000.00 $1,411,000.00Safety & Security

$12,087,000.00 $16,813,000.00Building Function & Systems Modernization

$1,970,000.00 $2,740,000.00Growth & Changing Programmatic Needs

$1,504,000.00 $2,092,000.00Future Focused Learning Environments

$96,000.00 $134,000.00Energy Efficient & Sustainable Systems

$18,343,000.00 $25,515,000.00Creekside Elementary School

$1,482,000.00 $2,062,000.00Safety & Security

$14,574,000.00 $20,272,000.00Building Function & Systems Modernization

$1,028,000.00 $1,429,000.00Growth & Changing Programmatic Needs

$360,000.00 $501,000.00Future Focused Learning Environments

$899,000.00 $1,251,000.00Energy Efficient & Sustainable Systems

$11,008,000.00 $15,312,000.00Deer Canyon Elementary School

$967,000.00 $1,345,000.00Safety & Security

$8,506,000.00 $11,831,000.00Building Function & Systems Modernization

$35,000.00 $49,000.00Growth & Changing Programmatic Needs

$924,000.00 $1,286,000.00Future Focused Learning Environments

$576,000.00 $801,000.00Energy Efficient & Sustainable Systems

$9,791,000.00 $13,620,000.00Del Sur Elementary School

$777,000.00 $1,081,000.00Safety & Security

$287,000.00 $400,000.00Building Function & Systems Modernization

$7,205,000.00 $10,022,000.00Growth & Changing Programmatic Needs

$1,056,000.00 $1,469,000.00Future Focused Learning Environments

$466,000.00 $648,000.00Energy Efficient & Sustainable Systems

Summary of Costs: Site Totals Grouped by Master Plan Category
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Construction Cost Project CostScope Item

$15,589,000.00 $21,684,000.00Garden Road Elementary School

$1,189,000.00 $1,653,000.00Safety & Security

$11,728,000.00 $16,314,000.00Building Function & Systems Modernization

$990,000.00 $1,377,000.00Growth & Changing Programmatic Needs

$912,000.00 $1,269,000.00Future Focused Learning Environments

$770,000.00 $1,071,000.00Energy Efficient & Sustainable Systems

$20,022,000.00 $27,851,000.00Highland Ranch Elementary School

$1,072,000.00 $1,492,000.00Safety & Security

$16,667,000.00 $23,183,000.00Building Function & Systems Modernization

$840,000.00 $1,169,000.00Growth & Changing Programmatic Needs

$936,000.00 $1,302,000.00Future Focused Learning Environments

$507,000.00 $705,000.00Energy Efficient & Sustainable Systems

$15,188,000.00 $21,124,000.00Los Penasquitos Elementary School

$972,000.00 $1,352,000.00Safety & Security

$9,673,000.00 $13,454,000.00Building Function & Systems Modernization

$2,550,000.00 $3,546,000.00Growth & Changing Programmatic Needs

$1,228,000.00 $1,708,000.00Future Focused Learning Environments

$765,000.00 $1,064,000.00Energy Efficient & Sustainable Systems

$7,752,000.00 $10,784,000.00Midland Elementary School

$1,087,000.00 $1,512,000.00Safety & Security

$866,000.00 $1,205,000.00Building Function & Systems Modernization

$3,990,000.00 $5,550,000.00Growth & Changing Programmatic Needs

$1,444,000.00 $2,009,000.00Future Focused Learning Environments

$365,000.00 $508,000.00Energy Efficient & Sustainable Systems

$5,631,000.00 $7,834,000.00Monterey Ridge Elementary School

$1,007,000.00 $1,401,000.00Safety & Security

$492,000.00 $685,000.00Building Function & Systems Modernization

$1,003,000.00 $1,395,000.00Growth & Changing Programmatic Needs

$480,000.00 $668,000.00Future Focused Learning Environments

$2,649,000.00 $3,685,000.00Energy Efficient & Sustainable Systems

$14,546,000.00 $20,238,000.00Morning Creek Elementary School

$862,000.00 $1,200,000.00Safety & Security

$11,509,000.00 $16,011,000.00Building Function & Systems Modernization

$460,000.00 $641,000.00Growth & Changing Programmatic Needs

$996,000.00 $1,386,000.00Future Focused Learning Environments

$719,000.00 $1,000,000.00Energy Efficient & Sustainable Systems

Summary of Costs: Site Totals Grouped by Master Plan Category
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Construction Cost Project CostScope Item

$16,538,000.00 $23,007,000.00Painted Rock Elementary School

$863,000.00 $1,201,000.00Safety & Security

$11,399,000.00 $15,858,000.00Building Function & Systems Modernization

$2,514,000.00 $3,497,000.00Growth & Changing Programmatic Needs

$948,000.00 $1,319,000.00Future Focused Learning Environments

$814,000.00 $1,132,000.00Energy Efficient & Sustainable Systems

$26,915,000.00 $37,441,000.00Park Village Elementary School

$1,490,000.00 $2,073,000.00Safety & Security

$22,498,000.00 $31,295,000.00Building Function & Systems Modernization

$304,000.00 $424,000.00Growth & Changing Programmatic Needs

$1,128,000.00 $1,569,000.00Future Focused Learning Environments

$1,495,000.00 $2,080,000.00Energy Efficient & Sustainable Systems

$14,600,000.00 $20,310,000.00Pomerado Elementary School

$742,000.00 $1,032,000.00Safety & Security

$11,384,000.00 $15,836,000.00Building Function & Systems Modernization

$472,000.00 $657,000.00Growth & Changing Programmatic Needs

$1,280,000.00 $1,781,000.00Future Focused Learning Environments

$722,000.00 $1,004,000.00Energy Efficient & Sustainable Systems

$17,255,000.00 $24,004,000.00Rolling Hills Elementary School

$777,000.00 $1,080,000.00Safety & Security

$13,696,000.00 $19,053,000.00Building Function & Systems Modernization

$450,000.00 $626,000.00Growth & Changing Programmatic Needs

$1,452,000.00 $2,021,000.00Future Focused Learning Environments

$880,000.00 $1,224,000.00Energy Efficient & Sustainable Systems

$25,337,000.00 $35,247,000.00Shoal Creek Elementary School

$1,424,000.00 $1,981,000.00Safety & Security

$10,030,000.00 $13,954,000.00Building Function & Systems Modernization

$8,155,000.00 $11,344,000.00Growth & Changing Programmatic Needs

$984,000.00 $1,369,000.00Future Focused Learning Environments

$4,744,000.00 $6,599,000.00Energy Efficient & Sustainable Systems

$2,366,000.00 $3,291,000.00Stone Ranch Elementary School

$867,000.00 $1,206,000.00Safety & Security

$153,000.00 $213,000.00Building Function & Systems Modernization

$105,000.00 $146,000.00Growth & Changing Programmatic Needs

$1,128,000.00 $1,569,000.00Future Focused Learning Environments

$113,000.00 $157,000.00Energy Efficient & Sustainable Systems

Summary of Costs: Site Totals Grouped by Master Plan Category
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Construction Cost Project CostScope Item

$12,339,000.00 $17,167,000.00Sundance Elementary School

$677,000.00 $942,000.00Safety & Security

$9,097,000.00 $12,655,000.00Building Function & Systems Modernization

$513,000.00 $714,000.00Growth & Changing Programmatic Needs

$1,452,000.00 $2,021,000.00Future Focused Learning Environments

$600,000.00 $835,000.00Energy Efficient & Sustainable Systems

$15,292,000.00 $21,273,000.00Sunset Hills Elementary School

$1,082,000.00 $1,505,000.00Safety & Security

$11,662,000.00 $16,223,000.00Building Function & Systems Modernization

$505,000.00 $703,000.00Growth & Changing Programmatic Needs

$1,288,000.00 $1,792,000.00Future Focused Learning Environments

$755,000.00 $1,050,000.00Energy Efficient & Sustainable Systems

$15,445,000.00 $21,486,000.00Tierra Bonita Elementary School

$722,000.00 $1,005,000.00Safety & Security

$11,784,000.00 $16,391,000.00Building Function & Systems Modernization

$770,000.00 $1,072,000.00Growth & Changing Programmatic Needs

$1,408,000.00 $1,959,000.00Future Focused Learning Environments

$761,000.00 $1,059,000.00Energy Efficient & Sustainable Systems

$15,514,000.00 $21,580,000.00Turtleback Elementary School

$752,000.00 $1,046,000.00Safety & Security

$12,380,000.00 $17,221,000.00Building Function & Systems Modernization

$636,000.00 $884,000.00Growth & Changing Programmatic Needs

$912,000.00 $1,269,000.00Future Focused Learning Environments

$834,000.00 $1,160,000.00Energy Efficient & Sustainable Systems

$17,353,000.00 $24,140,000.00Valley Elementary School

$1,158,000.00 $1,611,000.00Safety & Security

$9,812,000.00 $13,649,000.00Building Function & Systems Modernization

$3,800,000.00 $5,286,000.00Growth & Changing Programmatic Needs

$1,720,000.00 $2,394,000.00Future Focused Learning Environments

$863,000.00 $1,200,000.00Energy Efficient & Sustainable Systems

$16,496,000.00 $22,948,000.00Westwood Elementary School

$964,000.00 $1,342,000.00Safety & Security

$13,843,000.00 $19,255,000.00Building Function & Systems Modernization

$600,000.00 $836,000.00Growth & Changing Programmatic Needs

$996,000.00 $1,386,000.00Future Focused Learning Environments

$93,000.00 $129,000.00Energy Efficient & Sustainable Systems

Summary of Costs: Site Totals Grouped by Master Plan Category
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$1,944,000.00 $2,704,000.00Willow Grove Elementary School

$409,000.00 $569,000.00Safety & Security

$12,000.00 $17,000.00Building Function & Systems Modernization

$336,000.00 $467,000.00Growth & Changing Programmatic Needs

$1,094,000.00 $1,522,000.00Future Focused Learning Environments

$93,000.00 $129,000.00Energy Efficient & Sustainable Systems

Summary of Costs: Site Totals Grouped by Master Plan Category
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Construction Cost Project CostScope Item

$1,865,000.00 $2,595,000.00Design39Campus

$207,000.00 $288,000.00Safety & Security

$112,000.00 $156,000.00Building Function & Systems Modernization

$1,546,000.00 $2,151,000.00Energy Efficient & Sustainable Systems

Summary of Costs: Site Totals Grouped by Master Plan Category
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$44,598,000.00 $62,038,000.00Bernardo Heights Middle School

$1,284,000.00 $1,787,000.00Safety & Security

$34,091,000.00 $47,421,000.00Building Function & Systems Modernization

$2,900,000.00 $4,034,000.00Growth & Changing Programmatic Needs

$3,216,000.00 $4,474,000.00Future Focused Learning Environments

$3,107,000.00 $4,322,000.00Energy Efficient & Sustainable Systems

$35,084,000.00 $48,806,000.00Black Mountain Middle School

$385,000.00 $536,000.00Safety & Security

$29,943,000.00 $41,653,000.00Building Function & Systems Modernization

$600,000.00 $835,000.00Growth & Changing Programmatic Needs

$2,236,000.00 $3,111,000.00Future Focused Learning Environments

$1,920,000.00 $2,671,000.00Energy Efficient & Sustainable Systems

$33,440,000.00 $46,515,000.00Meadowbrook Middle School

$517,000.00 $719,000.00Safety & Security

$29,122,000.00 $40,509,000.00Building Function & Systems Modernization

$215,000.00 $299,000.00Growth & Changing Programmatic Needs

$1,924,000.00 $2,676,000.00Future Focused Learning Environments

$1,662,000.00 $2,312,000.00Energy Efficient & Sustainable Systems

$37,480,000.00 $52,134,000.00Mesa Verde Middle School

$1,023,000.00 $1,423,000.00Safety & Security

$31,698,000.00 $44,092,000.00Building Function & Systems Modernization

$563,000.00 $783,000.00Growth & Changing Programmatic Needs

$2,292,000.00 $3,188,000.00Future Focused Learning Environments

$1,904,000.00 $2,648,000.00Energy Efficient & Sustainable Systems

$30,068,000.00 $41,824,000.00Oak Valley Middle School

$207,000.00 $288,000.00Safety & Security

$22,270,000.00 $30,977,000.00Building Function & Systems Modernization

$6,108,000.00 $8,496,000.00Future Focused Learning Environments

$1,483,000.00 $2,063,000.00Energy Efficient & Sustainable Systems

$35,108,000.00 $48,841,000.00Twin Peaks Middle School

$304,000.00 $423,000.00Safety & Security

$28,134,000.00 $39,139,000.00Building Function & Systems Modernization

$4,950,000.00 $6,886,000.00Growth & Changing Programmatic Needs

$1,720,000.00 $2,393,000.00Energy Efficient & Sustainable Systems

Summary of Costs: Site Totals Grouped by Master Plan Category
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Construction Cost Project CostScope Item

$15,377,000.00 $21,392,000.00Abraxas High School

$682,000.00 $948,000.00Safety & Security

$9,887,000.00 $13,755,000.00Building Function & Systems Modernization

$1,238,000.00 $1,723,000.00Growth & Changing Programmatic Needs

$3,074,000.00 $4,276,000.00Future Focused Learning Environments

$496,000.00 $690,000.00Energy Efficient & Sustainable Systems

$19,082,000.00 $26,542,000.00Del Norte High School

$5,866,000.00 $8,159,000.00Safety & Security

$1,325,000.00 $1,843,000.00Building Function & Systems Modernization

$6,734,000.00 $9,367,000.00Growth & Changing Programmatic Needs

$4,248,000.00 $5,909,000.00Future Focused Learning Environments

$909,000.00 $1,264,000.00Energy Efficient & Sustainable Systems

$60,374,000.00 $83,984,000.00Mt. Carmel High School

$2,464,000.00 $3,428,000.00Safety & Security

$51,368,000.00 $71,455,000.00Building Function & Systems Modernization

$532,000.00 $741,000.00Growth & Changing Programmatic Needs

$3,056,000.00 $4,251,000.00Future Focused Learning Environments

$2,954,000.00 $4,109,000.00Energy Efficient & Sustainable Systems

$68,895,000.00 $95,832,000.00Poway High School

$427,000.00 $593,000.00Safety & Security

$41,139,000.00 $57,224,000.00Building Function & Systems Modernization

$20,435,000.00 $28,426,000.00Growth & Changing Programmatic Needs

$3,896,000.00 $5,419,000.00Future Focused Learning Environments

$2,998,000.00 $4,170,000.00Energy Efficient & Sustainable Systems

$87,849,000.00 $122,198,000.00Rancho Bernardo High School

$750,000.00 $1,043,000.00Safety & Security

$57,703,000.00 $80,264,000.00Building Function & Systems Modernization

$21,273,000.00 $29,592,000.00Growth & Changing Programmatic Needs

$3,960,000.00 $5,508,000.00Future Focused Learning Environments

$4,163,000.00 $5,791,000.00Energy Efficient & Sustainable Systems

$70,545,000.00 $98,126,000.00Westview High School

$783,000.00 $1,089,000.00Safety & Security

$59,099,000.00 $82,204,000.00Building Function & Systems Modernization

$7,152,000.00 $9,949,000.00Future Focused Learning Environments

$3,511,000.00 $4,884,000.00Energy Efficient & Sustainable Systems

Summary of Costs: Site Totals Grouped by Master Plan Category
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$14,250,000.00 $19,822,000.00District Office Support Site

$14,250,000.00 $19,822,000.00Building Function & Systems Modernization

$47,200,000.00 $65,655,000.00District Surplus Site

$34,000,000.00 $47,294,000.00Growth & Changing Programmatic Needs

$13,200,000.00 $18,361,000.00Future Focused Learning Environments

$36,414,000.00 $50,652,000.00Twin Peaks Center Support Site

$20,539,000.00 $28,569,000.00Building Function & Systems Modernization

$15,875,000.00 $22,083,000.00Growth & Changing Programmatic Needs

$1,004,275,000.00 $1,396,993,000.00District Total

Summary of Costs: Site Totals Grouped by Master Plan Category
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Executive Summary

Implementation Plan 
Resources:
During the development of the long-range facilities master plan the District’s Governing Board approved placing a general 

obligation bond, Measure P, on the March 2020 ballot. If successful, Measure P would authorize $448 million of bond proceeds 

to begin the work identified in this plan, amounting to nearly one third (1/3) of the quantified need ($1.4 Billion) as determined 

by the plan. 

It is anticipated that these funds would be supplemented with other available resources such as:

• Building Fund or Capital Outlay Fund

• Developer Fees

• Deferred Maintenance Fund (Fund 14)

• Certificates of Participation (COPs)

• Community Facilities District (CFDs)

• California School Facilities Program (SFP) state matching

District Leadership

Implementation of the master plan will be led by the District’s Director of Facilities, Maintenance, and Operations; under the 

general direction of the Superintendent and Cabinet. An Assistant Director, Construction Project Manager, and administrative 

support for construction will also support the construction / modernization program. Additional support may be added on a 

limited term to further support program administration. The District expects to contract for Architect of Record (AOR), Inspector 

of Record (IOR), materials tesvting, and HAZMAT testing services.

Project Implementation Process

The District will use the master plan as a road map to identify specific projects to design, bid, and construct. Scopes of work 

identified in the plan may be grouped to form projects which are then further defined. The scope of work and the order in which 

it is completed is highly dependent on the context in which the work will be performed. Schedule, available funding, conditions 

of the construction industry and bidding climate, available personnel, and the political climate at both the local and state level, 

all play a role in implementing this plan. 
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