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District Background



“Poway Unified is 
a place where we 
believe every student 
can succeed, a place 
where our kids can 
thrive and learn to be 
their best selves, a 
place where diversity 
is valued and dreams 
are achieved.”

Marian Kim Phelps, Ed.D.
Superintendent, Poway Unified School District

History and Education Transition
Established: 1962, the Poway Unified School District is located in northern San Diego 

County, California. PUSD operates 25 elementary schools (K-5), one elementary & 

middle school combination (TK-8th), six middle schools (6-8), one continuation high 

school, five comprehensive high schools (9-12), and one adult / alternative school. 

Twenty-four schools are located in the city of San Diego, three schools in the County of 

San Diego, and twelve schools in the city of Poway. The District serves approximately 

36,000 students and is the third largest school district in the county. 

Previous Bond Measures

Previous bond measures to modernize Poway schools were passed in 2002 and 2008. 

Proposition U (2002) provided $198 million in School District Bonds to repair, renovate, 

and expand 24 schools in the District. Proposition C (2008) provided an additional $179 

million to the District’s efforts. Both the Proposition U and Proposition C construction 

and maintenance programs aimed to offer all students with access to safe, equitable 

facilities by building new permanent classrooms at existing school sites to replace 

aging portable classrooms and to expand science labs, libraries, and multipurpose 

rooms. In addition to adding needed classrooms, the program was used to upgrade 

infrastructure and building systems including electrical systems, heating ventilation, 

and plumbing systems. 
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14.9% Hispanic / Latino

54.6%  White

2.2% African American

0.5% Native American

23.0% Asian & Pacific Islander

4.8% All Other

33%            4 (+) year college degree

Income: 

Poway Unified School District’s community has a 

high standard of living and is characterized as an 

upper middle class community with a median family 

income of more than $113,000¹.

Education: Poway Unified School District is a highly 

educated community, more than 33% of residents hold a 

4 year college degree.

Housing: 

Poway Unified School District’s community includes 

72,112 units and a vacancy rate of 2.8%¹. The 

assessed value of total real property within the 

District’s boundaries is $46,018,605,465². 

1. 2018 SANDAG Estimate 

2. County of San Diego Assessor’s Office 2019 - 2020 Assessed Value Report

$113,947
Median Household Income

Community of  the School District 
The Poway Unified School District’s diverse 

community is comprised of approximately 204,308 

people spread across 70,708 households.

Community 
Diversity:

97.2%
Occupancy Rate
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21ST LARGEST 
DISTRICT IN 
CALIFORNIA

 3RD LARGEST DISTRICT IN 
SAN DIEGO COUNTY

21st
3rd

100 SQUARE 
MILES

100 m
i1

Continuation High 
School

1
Adult Education /  
Alternative School

STUDENTS ENROLLED

36,5644,490
EMPLOYEES

44.6% Caucasian

21.5%  Asian

15.2% Hispanic

8.0% Two or More

6.2% Filipino

2.0% Declined to State

1.9% African American

0.4% Pacific Islander

0.2% Native American

STUDENT 
DIVERSITY

6
Middle Schools

1
K-8 Campus

5
High Schools

25
Elementary Schools

Part 1 District Background

District Profile
2019 

The Poway Unified School District is 

continually recognized for its excellence 

in education. In 2019, the District 

was selected as San Diego County’s 

California Exemplary District awardee. 

This award celebrates the achievements 

of districts that have implemented 

model practices that have had a positive 

impact on student outcomes.
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47

106
Languages 

Spoken

¡Hola!

Hello!

STATE TEST SCORES

Meeting or Exceeding 
English Language Arts 
Standards

Meeting or Exceeding 
Math Standards

75.8% 70%

2019 SCHOLARSHIP OFFERS

97.4 % Graduation Rate

83.3% College Going Rate

84.2% Prepared & Approaching College & Career

COLLEGE READINESS

2019 DISTINGUISHED 
SCHOOLS

Meadowbrook Middle School

Mt. Carmel High School

RECENT DISTRICT HONORS

• California Exemplary District - California 
Department of Education

• League of Innovative Schools - Digital 
Promise

• All five comprehensive high schools 
named “Best High Schools” - U.S. News 
& World Report

• $1.26 million (Military)

• $84.56 million (Academic / Athletic)
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District Background

District Philosophy, Policies 
& Operations

• Empower Student Success by ensuring that all learning environments are safe, inclusive, innovative and 

equitable.

• Create Student-Centered Learning Environments to prepare students for college, career, and life readiness.

• Provide High Quality Professional Learning for Teachers and Staff to promote the conditions and culture 

that support world-class learners.

• Engage Parents, Business, and Community Partners to foster a shared responsibility and accountability in 

order to deliver high quality education for all.

• Invest in Facilities and Infrastructure to enhance accessible and collaborative learning environments that 

maximize student success.

• Demonstrate Fiscal Responsibility and Transparency by aligning resources to meet the diverse and dynamic 

needs of our students, staff and community. 

Board Goals:

Poway Unified School District Vision Statement:
Creating culture and conditions to empower world-class learners.

Poway Unified School District Mission Statement:
Inspiring passion and preparing every student to thrive in college, career, and life 
by providing personalized, rich, and rigorous learning experiences.
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Attitudes Expected For All Students and Staff
Honesty, integrity, responsibility, loyalty, keeping promises, pursuing excellence, being kind and caring, and being respectful, 

being fair, and being a good citizen.

Parents as Partners
We are committed to promoting student learning through parent partnerships that:

• Involve parents in their child’s education

• Foster shared responsibility among students, parents, and staff

• Link families with school and community resources

• Encourage broad-based representation in the decision-making process

• We believe parents make the difference

Competent and Caring Staff
We are committed to selecting, developing, and supporting the best possible staff that:

• Understands and contributes to the learning process

• Cares about students

• Performs at a high level

• Respects and supports others

• Acts in an ethical manner

• Seeks improvement through continuous learning

• Communicates appropriately and effectively

• Values the uniqueness of each individual
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Staff Participation in Decision Making
We are committed to making effective decisions through the 

extensive engagement of staff affected by the decision.

Safe, Orderly, and Attractive Environment
We are committed to providing and maintaining a safe, 

orderly, and attractive environment which promotes 

productivity and stimulates learning.

Effective Management Resources
We are committed to aggressively seeking out new 

resources while creatively and effectively managing the 

ones we already have. These include students, community, 

finances, technology, time, facilities, and other physical 

resources.

Excellence in All We Do
We are committed to:

• Our collective contribution to learning

• High levels of performance

• Continuous improvement

• Adapting to the needs of our diverse population

• Pride throughout our organization

The basic skills necessary include, but are 
not limited to, the development of:
• Mastery of the basic skills of computation, writing, 

reading, spelling, and speaking

• An understanding of the and commitment to moral 

precepts and ethical behavior

• Self-confidence and self esteem

• Self-discipline

• Research skills

• Civic understanding 

• Consumer understanding

• Effective decision making processes

• Careful stewardship of natural resources

• Physical and mental health including knowledge 

concerning sex and social diseases

• Appreciation of art, music, and foreign languages

• A thirst for knowledge

• Respect for others and for property

• Understanding the risks of drug, alcohol, and tobacco 

use and the development of an attitude against its use

District Background

District Philosophy, Policies & Operations
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Career Technical Education
As an integral part of the entire educational program, the Career Technical 

Education in Poway Unified School District offers academically challenging 

technical courses and programs. These courses and programs are 

comprehensive and future-oriented, are responsive to student, parent, 

community and workforce development needs, and are proven to positively 

affect student achievement.

A
B C

Agriculture 
& Natural 

Resources

Engineering & 
Architecture

Arts, Media & 
Entertainment

Health Science 
& Medical 

Technology

Building & 
Construction 

Trades

Information & 
Communication 

Technologies

Business 
/ Finance / 
Marketing

Public Services

Education, Child 
Development & 
Family Services

Transportation

Poway Unified School District Career Technical Education Pathways

Learning Support Services
The mission of Learning Support Services is to provide leadership and support for PUSD staff by coordinating the 

development, alignment, and implementation of standards, assessments, curriculum, instruction, staff development, and 

support services to ensure each student meets or exceeds District standards.

Learning Support Services encompasses a range of instruction services and programs including:

• After / Before School Education (ASES)

• Alternative programs

• AVID

• Career Technical Adult Alternative Education
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Learning Support Services (continued)
• Caring Connections

• Digital Citizenship

• Educational Options

• English Learners (EL)

• Enrollment

• Extended Student Services (ESS)

• GATE – Gifted and Talented Program

• Military Resources

• Parent Assessment Resources

• Parent Education

• Preschool

• Professional Development

• Teacher Resources

• Visual – Performing Arts (HS, MS)

• Youth in Transition

• 5th Grade Instrumental Music Program

Preschool

The Poway Unified School District offers a two-year 

preschool path prior to entering transitional kindergarten or 

kindergarten. Children 3 years or older are eligible to attend. 

The preschool program offers full day and part day options 

and offers free state-funded and head start preschool 

classes for children in low income households. The 

preschool program is currently offered at 24 sites throughout 

the district. 

Extended Student Services

The Extended Student Services (ESS) Program extends 

Poway Unified School District’s educational program into the 

hours before and after school, and during school vacations, 

for elementary school aged children. ESS provides a 

comprehensive program of developmentally appropriate 

curriculum and activities. ESS is fee based. 

ESS is a voluntary use program. All PUSD elementary 

schools have an Extended Student Services program 

on their campus. This organization works diligently to 

accommodate and serve working families in need of 

before and after school care. A student’s enrollment at an 

elementary school does not guarantee them ESS enrollment. 

As a growing organization, each ESS site may experience 

limitations that factor into the enrollment capacity and may 

prohibit the acceptance of additional students at any given 

time.

Poway Adult School

Established in 1963, Poway Adult School (State of California 

School Number 37-68296-5834) serves more than 

10,000 students and 12,000 enrollees annually. Student 

learning outcomes focus on achievement, ownership, 

and preparedness. Students achieve their goals through 

individualized programs that are challenging, meaningful, 

authentic and relevant. Students thoughtfully choose their 

goals and pathways taking ownership of their learning. 

Students exit Poway Adult School well prepared for civic 

participation and future success. Courses are offered in 

Career Technical Education, English as a Second Language, 

Adult Secondary Education, Arts and Crafts, Culinary Arts, 

Healthy & Active Lifestyle, Foreign Language, Personal 

Enrichment, and Youth Summer Camps.

District Background

District Philosophy, Policies & Operations
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Student Support Services
Student support services supports programs throughout the 

District including: 

After / Before School Education & Safety Program

The After School Education and Safety (ASES) Program 

provides FREE supervised activities until 6:00 PM for 

students at five (5) district middle schools.

ATOD Programs - Too Good for Drugs / Safe & Drug Free 
Schools (SDFS)

The Safe and Drug Free Schools and Communities supports 

the “Too Good for Drugs” drug prevention curriculum.

Character Counts!

The Poway Unified School District actively supports 

CHARACTER COUNTS! And the Six Pillars of Character: 

trustworthiness, respect, responsibility, fairness, caring, and 

citizenship. All schools have teachers who have received 

training in promoting these traits in students.

Crisis Response Team

The Crisis Response Team (CRT) is composed of district 

personnel and community members trained in the Critical 

Incident Stress Management (CISM) model of crisis 

intervention

Elementary Counseling

Early intervention is the key, and that is where elementary 

counselors come in. Research shows that the benefits of a 

comprehensive elementary counseling program. 

Safety Resources

Bullying Prevention, Coping Strategies, Drug / Alcohol 

Prevention, Emergency Preparedness, Personal Safety 

& Security, Protect Kids Online, Lesbian, Gay, Bisexual, 

Transgender, Questioning (LGBTQ) Resources

Special Education

The Poway Unified School District is committed to creating 

learning environments that are inclusive for all students, 

seeing students as individuals first. It is the District’s 

conviction that though students with learning disabilities 

face unique challenges; when held to high standards and 

when afforded appropriate levels of support, extraordinary 

outcomes are possible. 

The Special Education Department provides support services 

in Individual Education Program development, health 

services, occupational therapy, parent resources, preschool 

assessment, transition partnership program, workability 

program, and staff resources.

Tobacco Use Prevention Education (TUPE)

Provides education for students about the harmful effects of 

tobacco use and assistance to students who are at risk of 

using tobacco, or are already using tobacco, to build skills to 

avoid tobacco use with education, support, intervention, and 

cessation tools.

Transcripts / Registrars

The high school registrar maintains and coordinates clerical 

or academic records for private or public high schools
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Business Support Services

The Business Support Services Division incorporates 

proactive communication, collaborative problem solving, 

innovation, and encourages all to grow professionally in 

order to provide quality facilities and support services in 

an effective, efficient, and timely manner. Highly qualified 

professional staff ensure the District’s business affairs are 

conducted transparently, prudently and ethically in support of 

the District’s vision and mission.

Food and Nutrition

The mission of the Food and Nutrition Department is to 

provide healthy and flavorful meals, excellent customer 

service, and cost efficiency in a clean, safe and student-

friendly environment, thereby enhancing the learning 

experience. 

Del Norte High School, Mt. Carmel High School, Poway 

High School, Rancho Bernardo High School, Westview 

High School and Meadowbrook Middle School serve as 

food preparation centers for the District. The food is then 

delivered to receptor kitchens at each site which warms and 

serves the food. 

Foods and beverages served by Poway Unified School 

District Food and Nutrition follow federal, state, and local 

nutrition requirements based on the Dietary Guidelines for 

Americans and the USDA MyPlate Food guide. Meals are 

planned, prepared, and served by a team of qualified child 

nutrition professionals, including a registered dietitian.

School lunch is offered at every school and follows the meal 

pattern of the National School Lunch Program. The school 

lunch meal includes choice of entrée, a variety of fruits and 

vegetables, and choice of milk. 

The School Breakfast Program is offered at eight schools: 

Los Penasquitos Elementary School, Midland Elementary 

School, Pomerado Elementary School, Valley Elementary 

School, Meadowbrook Middle School, Mt. Carmel High 

School, Poway High School and Westview High School. 

In addition to complete school meals, a la carte foods and 

beverages (“Smart Snacks”) area available for purchase at 

middle and high schools. 

Communications

The Poway Unified School District strives to give the 

community ongoing information about its schools, programs, 

and students. They are responsible for the PUSD website, 

the PUSD mobile app, social media accounts, digital media 

internship, press releases, podcasts, stories, fliers, and 

#TeamPUSD newsletters to highlight district news and 

communicate with stakeholders

Personnel Support Services

The Personnel Support Services team is committed to 

treating all employees with respect and courtesy while 

providing the highest quality of services. This department 

encompasses risk management, human resources, 

employee benefits, and workers compensation

District Background

District Philosophy, Policies & Operations
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Technology and Innovation

The Poway Unified School District Technology and Innovation Department partners to empower innovation in teaching and 

learning through clear purpose, high quality balanced instruction, engagement, and professional learning to ensure college and 

career readiness for every student. 

The strategic plan for the implementation of technology and innovation throughout the district focuses on leveraging the 

power of technology to enhance curriculum, instruction, and assessment by integrating technology resources into the learning 

environment supported by a robust infrastructure that includes the capacity for future expansion. Data management, user 

privacy, community partnerships, and personalized professional learning are also top priorities of the District’s vision for 

technology and innovation. 
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District Background

Local Control Accountability Plan 
(LCAP) 
District Goals

This plan serves as a valuable, fact-based planning tool for future facility-related decision-making to ensure 

consistency with, and support of, the Poway Unified School District’s goals as outlined in the District’s 

Local Control Accountability Plan. The Local Control Accountability Plan (LCAP) is a three-year plan that 

describes the goals, actions, services, and expenditures to support positive student outcomes that address 

state and local priorities. The LCAP provides an opportunity for school districts to decide what programs 

and services are funded to meet students’ needs. Each school district must engage parents, educators, 

employees and the community to establish these plans. 

Support High Quality Teachers in their 

implementation of an articulated California 

standards-based curriculum, instruction, and 

assessment to ensure college and career 

readiness and citizenship for all students.

Create systems and structures that provide 

multiple pathways of learning and engagement 
to increase college and career readiness of our 

students and close the achievement gaps for all 

subgroups.

Strengthen and maintain a safe, healthy, 
positive, and attractive learning environment 
for all learners.

Increase parent and student engagement 

in learning through enhanced community 
involvement in the education of our students.

Develop, implement, and embed a collaborative 
learning structure and system for adults and 

students to increase achievement.

5 Goals Established in 2019 by the District’s Local Control Accountability Plan (LCAP)

1 3

4

5
2
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Master Plan Alignment with the Local 
Control Accountability Plan (LCAP)
The District conducted both a Facility Conditions 

Assessment and a Safety / Security Assessment to evaluate 

the status of its facilities and to develop a proactive plan to 

mitigate deferred maintenance and other facilities needs.

One of the first steps performed in the development of 

the LRFMP was the completion of a district wide Facilities 

Condition Assessment (FCA) and Asset Inventory. This 

initiative captured information for all major building systems 

to the individual component level, including all those 

considered capital repair items (as opposed to maintenance 

level items). This includes site paving, HVAC, roofing, 

electrical, plumbing, vertical transportation systems, 

building envelope and structural systems.  Further, all major 

building equipment components were inventoried to include 

quantity, size, asset tag number, manufacturer, model and 

serial number.  Any deficient conditions were identified and 

incorporated into the deferred maintenance backlog.

Following the conclusion of the assessment, a high-lined 

timeline of priorities for recommended replacement or repairs 

was created in the schedules of priorities.  Repairs were 

differentiated between time sensitive critical repairs and 

repairs anticipated over the next twenty years.  A Facility 

Condition Index (FCI) score was calculated for each district 

building.  The FCI is a relative measure of the deferred 

maintenance requirement to the capital replacement cost 

of the facility.  A twenty-year capital plan with an executive 

summary and graphic presentation of results provides a 

quick, user-friendly summary of the property’s observed 

conditions and estimated costs.  

The information is uploaded into the Asset Planner platform, 

allowing staff to create automated preventative maintenance 

schedules, track equipment’s useful life cycle, identify site-

specific deferred maintenance / areas of need, produce 

maintenance reports, and provide written records of district  

assets and associated value. 

Additional input was gathered from stakeholders, including 

the Board of Education, staff, students and community 

members to capture the needs of each campus.  The 

integration of these components resulted in a dynamic 15-

year vision that provides the diagrams, plans, descriptions, 

and cost estimates to implement the District’s long-range 

facilities vision. Projects were then grouped into five (5) 

categories reflecting the needs and priorities identified 

through the extensive stakeholder input and consensus 

building. They include: 

• Safety and Security

• Growth and Capacity

• Modernization

• Future-Focused Facilities

• Energy and Sustainability
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Action / Services Related Projects

Action 7

• Continue to expand collaborative learning opportunities 

through multiple environments including online courses, 

tutorials, extension activities, and extended year.

• Develop pathways that integrate alternative programs 

to meet graduation requirements as well as to explore 

career pathways.

• Increase and strengthen CTE pathways.

Action 9

• Continue to provide opportunities for coursework 

in grades K-12 which integrates academic subjects 

with relevant, challenging technical and occupational 

knowledge. Through Career Technical Education (CTE) 

pathways, students will incorporate applied learning 

across disciplines preparing them for both college and 

career.

Future-Focused Facilities

• Reconfigure library space to include innovation / 

collaboration space.

• Campus-wide flexible furniture.

• Additional student support services offices.

• Special education space enhancements / expansion.

The master plan identifies and prioritizes facilities projects that support the goals defined by stakeholder groups as well as 

identifying building / infrastructure upgrades and modernizations that meet the facility requirements of California Education 

Code Section 17070.75, which requires that school districts “make all necessary repairs, renewals, and replacements to 

ensure that a project is at all times maintained in good repair, working order, and condition.”

In addition to the costs identified for potential future bond projects, the District sets aside three percent (3%) of the total 

general fund expenditures and contributes an additional $1.0 million per year to its Routine Restricted Maintenance Account. 

LCAP Goals, Actions, Services and Related Master Plan Projects

Goal 2: Create systems and structures that provide multiple pathways of learning and engagement to increase 
College and Career Readiness of our students and close the achievement gap for all subgroups.
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Action / Services Related Projects

Action 2

• Create a district-wide safety committee that includes staff, 

first responders, parents, and student to develop a district 

safety plan and recommend prioritized actions.

Action 7

• Continue to maintain safe school facilities .

Action 8

• Continue to increase custodial maintenance, and grounds 

staffing in order to meet routine, restricted maintenance 

requirements.

Action 10

• Implement capital projects - fire alarm system, surfacing, 

fencing, security cameras.

Grounds, maintenance, and custodial staffing remained 

constant during 2018-19; however, the district implemented a 

new electronic work order management system and provided 

maintenance staff with portable devices. This greatly improved 

efficiency and communication with school sites. An investment 

was also made to replace eight grounds and maintenance 

vehicles over the past three years that were past the end of 

their service life.

Safety and Security

• Perimeter fencing to improve controlled access

• Administration reception remodel / security 

enhancement to single point of entry

• Signage upgrades

• Communications systems upgrades (intercom, 

emergency communications, master clock)

• Fire alarm upgrades

 Modernization

• HVAC systems repair / replacement

• Roof repair / replacement

• Interior renovations (flooring, paint, ceiling, lighting)

• Exterior upgrades (walls, paint, lighting, windows, 

doors)

• Electrical infrastructure upgrades

• Plumbing infrastructure upgrades

• Restroom upgrades

Growth and Capacity

• Classroom additions

• Addition of classrooms to support preschool growth

• Consolidation of classroom space

• Portable Replacement

• Replace portable classrooms with permanent 

construction

Energy Sustainability

• Add drought tolerant plants

• Upgrade lights to LED lighting

• Add solar panel carports where feasible

Goal 3: Strengthen safe, healthy, positive, and attractive learning environments and experiences for all learners.
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Action / Services Related Projects

Action 1

• Implement a Mandarin 50:50 Dual Immersion Program 

for kinder students at Adobe Bluffs elementary school 

and broaden FLES participation. This program will add a 

grade level each year.

Growth and Capacity

• Classroom additions

Goal 4: Increase student and parent engagement in learning through enhanced community involvement, two-way 

communication, and partnerships with community businesses.
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