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School-Wide Effectiveness 

 
 TYPE PURPOSE WHO WHEN USES 

Academic 
Performance Index 
(API) 

Composite 
score (based 

on CST 
results) 

Determine overall 
academic program 
effectiveness 

Based on 
2nd-5th 

graders’ 
CST 

performanc
e 

Fall 
Used by the state, district, community and 
staff to determine overall academic program 
effectiveness and improvement 

Adequate Yearly 
Progress (AYP) 

Composite 
score 

(based on CST 
results) 

Determine academic 
program 
effectiveness for 
subgroups 

Based on 
2nd-5th 

graders’ 
CST 

performanc
e 

Fall 

Used by the state, district, community and 
staff to determine academic program 
effectiveness and improvement for 
subgroups 

Kids Watch Lists 
(academic, 
social/emotional & 
attendance) 

Ranked by 
Response to 
Intervention 

tier level 

Identify level of 
problem severity and 
document 
interventions 

At risk 
students On-going 

Principal and relevant staff teams analyze 
kid watch lists regularly to determine when 
interventions should be decreased, 
increased or maintained. 

Parent Voices 
Survey 

Questionnaire 
& open-ended 

questions 

Determine parent 
satisfaction with 
Turtleback  

All parents Spring 

Principal, School Site Council and staff 
analyze results and develop action plans to 
reinforce areas of strength and to address 
areas of concern. 

Student Voices 
Survey 

Questionnaire 
& open-ended 

questions 

Determine student 
satisfaction with 
Turtleback 

2nd-5th 
graders Spring 

Principal, School Site Council and staff 
analyze results and develop action plans to 
reinforce areas of strength and to address 
areas of concern. 

Leadership 
Effectiveness 
Survey  

Questionnaire 

Determine principal’s 
effectiveness based 
on Marzano’s 
responsibilities which 
correlate with student 
academic 
achievement 

All teachers Winter 

• Principal shares results with faculty and 
asks for clarification on areas requiring 
improvement. 

• Principal uses analysis of results to 
determine her professional development 
areas of focus. 
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Turtleback Elementary School 
Grade level goals, action plans and progress 
2007-08  

als:  
We decided that we wanted to focus on “value added” to each individual in our grade-level goals. The kindergarten and first grade 
teams set lofty goals for advancing their students’ mean running record levels and both grades surpassed their site goals and district 
targets with first grade surpassing the district target by 11 levels! 

The second, third, fourth and fifth grade teams challenged themselves to support their students in meeting optimal growth targets 
starting from the grade levels’ beginning mean RIT score in the grade level’s weakest reading strand. These optimal growth targets 
were based on analysis of both MAP and CST results. As is summarized below and detailed on the following pages, all grade levels, 
except 2nd met or surpassed the optimal growth target in their weakest reading strand. However, the second graders did reach the 
regular target score (but not the optimal) and surpassed the district target. 
 
 
Success  toward meeting grade level SMART goals: 
Grade Assessment tool  

Focus/weakest reading strand 
Fall mean score Winter mean 

score 
Spring optimal 

growth goal 
Spring mean 

score 
PUSD spring 

target 
K Running record level 

Implement reading strategies 
2.86 5.79 7.00 9.13 6.00 

1st  Running record level 
Comprehension 

14.00 23.40 29.00 31.87 20.00 

2nd  MAP  
Word analysis & vocab. development 

179 190 198 196 188 

3rd  MAP  
Interpretive comprehension 

194 201 206 206 203 

4th  MAP  
Literal comprehension 

203 210 211 214 208 

5th  MAP  
Interpretive comprehension 

214 218 220 221 217 
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Goal, Action Plan & Progress 
2007-08  

KKiinnddeerrggaarrtteenn  
Grade level reading growth goal:  We will focus on improving our students' ability to implement reading strategies. Our students' 
beginning fall mean running record level was 2.86 and our goal is to support our students to achieve approximately 4 levels of growth over the course of the 
school year, resulting in a mean running record level of 7. PUSD target is 6.00. 
 

Action Plan for Meeting Grade Level Growth Goal 
Fall Winter Spring 

Mean RR = 2.86 Mean RR = 5.79 GOAL: Mean RR = 7.00 
ACTUAL:  Mean RR = 9.13 

• Begin morning read program 
• Use portfolio reading boxes 
• Host parent education nights to equip parents 

to better assist their beginning readers 
• Focus on developing the following skills and 

concepts (based on PUSD standards) in our 
readers: self-monitoring, reading for meaning & 
retelling 

 
 

• Group students (fluid groups) according to 
running records and teacher observation 

• Continue with morning read program 
• Begin guided reading 
• Encourage home/school dialogue about 

student reading through comments/responses 
recorded in guided reading logs 

• Host additional parent education nights 
focused on reading 

• Replenish quality emergent reader library 
• Participate in coaching session with Ryan 

Stanley (early literacy TOSA) on getting the 
most out of running records and a review of 
effective guided reading instructional strategies 

 

• Continue to re-group students according to 
running records and teacher observation 

• Continue with morning read program 
• Continue with guided reading 
• Continue two-way home/school dialogue 

through guided reading log comments and 
responses (partially implemented) 

• Evaluate effectiveness of strategies and plan 
refinements 

 
Products 

 Morning read program log books 
 Resource materials shared at parent education 

nights 
 Guided reading logs 
 Expanded emergent reader library 
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Goal, Action Plan & Progress  

2007-08  

FFiirrsstt  GGrraaddee  
Grade level reading growth goal:  We will focus on improving our students' reading comprehension. Our students' beginning fall mean running record level was 
14 and we will support our students to achieve approximately 15 levels of growth over the course of the school year, resulting in a mean running record level 
of 29 (extremely lofty goal!). PUSD target is 20. 
 

Action Plan for Meeting Grade Level Growth Goal 
Fall Winter Spring 

Mean RR = 14  Mean RR = 23.40 GOAL:  Mean RR = 29.00 
ACTUAL:  Mean RR = 31.87 

• Determine baseline running record levels and 
group students accordingly 

• Instruct using appropriate guided reading 
materials 

• Focus on developing the following skills and 
concepts (based on PUSD content standards) 
in our readers: answering who, what, when, 
where & how questions; using context to 
resolve ambiguities about word and sentence 
meanings; confirming predictions about what 
will happen next by identifying key words; & 
relating prior knowledge to textual information 

• Experiment with using comprehension 
questions on running record forms 

• Administer fall MAP assessment to advanced 
readers, preview next RIT band skills and 
concepts, and differentiate reading instruction 
for these students accordingly 

• Re-assess running record levels and re-group 
accordingly 

• Instruct using appropriate comprehension 
strategies.  

• Introduce reading logs 
• Continue using comprehension questions on 

running record forms 
• Administer winter MAP assessment to 

advanced readers and continue to differentiate 
instruction based on next RIT band of skills and 
concepts 

• Participate in coaching session with Ryan 
Stanley (early literacy TOSA) on getting the 
most out of running records and a review of 
effective guided reading instructional strategies 

 

• Continue using comprehension questions on 
running record forms 

• Continue using reading passages with 
comprehension questions 

• Re-assess running record levels and analyze 
student growth 

• Administer spring MAP assessments to 
advanced readers and analyze student growth 

• Evaluate effectiveness of strategies and plan 
refinements 

 
 
Products 

 Classroom charts listing target comprehension 
skills and concepts 

 Additional formative assessment tools 
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Goal, Action Plan & Progress  

2007-08  

SSeeccoonndd  GGrraaddee  
Grade level reading growth goal:  We will focus on improving instruction, and hence learning, in our students’ weakest reading strand: word analysis and 
vocabulary development (based on CST & MAP assessment results). Our students' mean fall RIT score in this strand was 179. We will support our students to 
achieve a grade level optimal growth target of 198 in word analysis and vocabulary development. PUSD target is 188. 

Action Plan for Meeting Grade Level Growth Goal 
Fall Winter Spring 

Mean RIT = 179 Mean RIT = 190 GOAL:  Mean RIT = 198 
ACTUAL:  Mean RIT = 196 

• Administer fall MAP assessment and determine 
grade level focus area 

• Familiarize ourselves with the 191-200 RIT 
range to anticipate skills and concepts students 
need to master to achieve optimal growth target 

• Explore "Words Their Way" and Houghton-
Mifflin resources to support word analysis and 
vocabulary development 

• Gather additional instructional resources to 
teach prefixes, suffixes, root words, context 
clues and choosing homonyms to complete two 
sentences  

• Begin a resource binder containing 
aforementioned resources 

• Administer winter MAP assessment and 
analyze progress in grade level focus area 

• Group students according to RIT ranges and 
experiment with RIT-grouped differentiated 
lessons targeted on teaching word analysis and 
vocabulary development skills and concepts 

• Participate in coaching session with Ryan 
Stanley (early literacy TOSA) on getting the 
most out of running records and a review of 
effective guided reading instructional strategies 

• Continue development of resource binder 
• Continue to gather and additional instructional 

resources to resource binder 
 

• Administer spring MAP assessment and 
analyze progress in grade level and class focus 
areas 

• Evaluate effectiveness of strategies and plan 
refinements 

• Purchase lower lexile level books appropriate 
for older students 

• Review grade level goal area and determine 
highest need. 

• Review/consider time constraints of 
implementing RIT-grouped differentiated 
lessons 

 
Products 

 Grade level focus areas 
 Word analysis and vocabulary development 

resource binder 
 Newly purchased appropriate books for lower 

readers 
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Goal, Action Plan & Progress  

2007-08  

TThhiirrdd  GGrraaddee  
Grade level reading growth goal:  We will focus on improving instruction, and hence learning, in our students’ weakest reading strand: interpretive 
comprehension (based on CST & MAP assessment results). Our students' mean fall RIT score in this strand was 194. We will support our students to achieve a 
grade level optimal growth target of 206 in interpretive comprehension. PUSD target is 203 
 

Action Plan for Meeting Grade Level Growth Goal 
Fall Winter  Spring 

Mean RIT = 194 Mean RIT = 201 GOAL: Mean RIT = 206 
ACTUAL:  Mean RIT = 206 

• Administer fall MAP assessment and determine 
grade level and class focus areas 

• Administer winter MAP assessment and 
analyze progress in grade level and class focus 
areas 

• Create and post in each 3rd grade classroom a 
chart listing the focus skills and concepts that 
support interpretive comprehension (author's 
purpose/intended audience; predicting, 
compare/contrast, cause/effect; fact vs. opinion; 
making inferences & drawing conclusions) 

• Refer to the focus skills and concepts during 
related instruction 
Familiarize ourselves with the RIT bands 
related to our students' interpretive 
comprehension level and strategically 
incorporate the relevant skills, concepts and 
vocabulary into our instruction 

• Continue to focus instruction on skills and 
concepts suggested by students' RIT bands 

• Administer spring MAP assessment and 
analyze progress in grade level and class focus 
areas 

• Evaluate effectiveness of strategies and plan 
refinements 

 
 
Products 

 Grade level and class focus areas 
 Classroom chart listing target interpretive 

comprehension skills and concepts 
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Goal, Action Plan & Progress  

2007-08  

FFoouurrtthh  GGrraaddee  
Grade level reading growth goal:  We will focus on improving instruction, and hence learning, in our students’ weakest reading strand: literal comprehension 
(based on CST & MAP assessment results). Our students' mean fall RIT score in this strand was 203. We will support our students to achieve a grade level 
optimal growth target of 211 in literal comprehension. PUSD target is 208. 

Action Plan for Meeting Grade Level Growth Goal 
Fall Winter Spring 

Mean RIT = 203 Mean RIT = 210 GOAL: Mean RIT = 211 
ACTUAL:  Mean RIT = 214 

• Administer fall MAP assessment and determine 
grade level and class focus areas 

• Guide students in the development of an 
individual focus area based on MAP 
assessment information 

• Familiarize ourselves with the RIT bands 
related to our students' literal comprehension 
level and strategically incorporate the relevant 
skills, concepts and vocabulary into our 
instruction (with an emphasis on evaluating 
electronic information sources; classifying 
science fiction; identifying and using 
bibliographies; locating information in literature 
passages and in complex informational texts; 
and identifying supporting details in complex 
texts) 

• Develop reading groups based on student need 
and instruct with appropriate materials 

• Form book clubs (groups based on 
homogeneous lexile levels) 

 

• Acquire literal comprehension-related 
instructional materials such as menus, 
advertisements and schedules 

• Administer winter MAP assessment and 
analyze progress in grade level, class and 
individual focus areas 

• Refine grade level, class and individual focus 
areas if necessary 

• Re-group students as needed 
 
 

• Administer spring MAP assessment and 
analyze progress in grade level and class focus 
areas 

• Facilitate individual students analysis of their 
reading skill development based on RIT growth 

• Evaluate effectiveness of strategies and plan 
refinements 

• Celebrate! 
 
 
 
 
 
Products 

 Grade level, class and individual focus areas 
 Search our files for  literal comprehension-

related instructional materials 
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Goal, Action Plan & Progress  

2007-08  

FFiifftthh  GGrraaddee  
Grade level reading growth goal:  We will focus on improving instruction, and hence learning, in our students’ weakest reading strand: interpretive 
comprehension (based on CST & MAP assessment results). Our students' mean fall RIT score in this strand was 214. We will support our students to achieve a 
grade level optimal growth target of 220 in interpretive comprehension. PUSD target is 217. 

Action Plan for Meeting Grade Level Growth Goal 
Fall Winter Spring 

Mean RIT = 214 Mean RIT  = 218 GOAL: Mean RIT = 220 
ACTUAL:  Mean RIT = 221 

• Administer fall MAP assessment and determine 
grade level focus area 

• Consult the 5th grade curriculum map to 
analyze interpretive comprehension skills and 
concepts (namely identifying author's purpose 
and intended audience; making inferences and 
drawing conclusions; and 
persuasion/propaganda) 

 

• Administer winter MAP assessment and 
analyze progress in grade level focus area 

• Refine goal area as indicated by assessment 
results 

• Discuss the identification of individual focus 
areas/goal setting with our classes to foster 
student ownership for growth 

• Participate in coaching sessions with Sally 
Vonzirngibl to help guide our instruction 

• Model and provide guided practice for our 
targeted interpretive comprehension skills and 
concepts 
 

• Familiarize ourselves with the RIT bands 
related to our students' interpretive 
comprehension level as it aligns to our current 
curriculum 

• Administer spring MAP assessment and 
analyze progress in grade level focus area 

• Evaluate effectiveness of strategies and plan 
refinements 

 
 
Products 

 None generated 
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Turtleback Elementary School 

 

LLLiiittteeerrraaacccyyy   PPPlllaaannn   
 
 
 

2008-09 
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Poway Unified School District’s Organizational Directions: 
 
Build organizational capacity through continued focus on rigor, relevance, and relationships, in order to provide challenging educational 
experiences for all students 
 

A) Personalize learning to provide multiple pathways for student success 
B)  Prepare all students to successfully undertake a college-ready curriculum for post-secondary success 
C) Close the achievement gap for all students 

 
 
 

 
 
Turtleback’s (Multi-Year) Organizational Directions: 

1) Align instruction, resources, professional development, and intervention to ensure every Turtleback 
student achieves optimal reading growth {addresses PUSD’s Organizational Directions A, B & C} 

2) Develop a Positive Behavior Support System (PBS) for the purpose of creating a safe, calm, and 
nurturing learning environment (with a special emphasis on extinguishing bullying behavior) {addresses 
PUSD’s Organizational Direction C} 

3) Strategically increase each student’s active involvement in improving their learning based on 
assessment feedback {addresses PUSD’s Organizational Directions A, B & C} 

4) Determine & implement our role as an elementary school in preparing all of our students for meaningful 
post-secondary education or training {addresses PUSD’s Organizational Directions B & C} 

5) Implement and monitor our Comprehensive System of Academic & Social/Emotional Interventions  {addresses PUSD’s Organizational Directions A, B & 
C} 
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Turtleback’s SMART Goals: 
 
In conjunction with Poway Unified School District’s Strategic Vision for 2008-2014, we embrace our moral imperative to do 
everything in our power to make sure each of our students will ultimately earn at least a living wage to support a family and 
be equipped to contribute productively to the community. Research clearly states that these goals are dependent upon 
meaningful post secondary education or training. Following the predicted trajectory to post secondary option readiness, we 
know that students who read proficiently by third grade have a 94% chance of retaining reading proficiency in ninth grade, 
which correlates significantly with the likelihood of students completing the A-G courses required by the University of 
California and California State University schools.  Therefore, elementary educators are obligated to do our part to make 
sure our students are proficient readers. We are equally committed to fostering the habits of mind, ability to work in groups, 
attitudes, higher order thinking skills, and other behaviors that are closely correlated with post-secondary success.  
 
With this in mind, we believe there is a direct correlation between the work we do with students at the elementary level and 
their ultimate quality of life. Literacy is the bedrock of our work as educators, therefore Turtleback’s school-wide and grade-
level goals focus on fostering optimal reading growth for every Turtleback student. We are committed to optimal growth for 
our struggling readers, our gifted students, and the diverse individuals who fall on the continuum in between.  
 
 

 
 

 
SCHOOL-WIDE READING PROFICIENCY GOAL:  By June of 2009, 82% of Turtleback students will achieve at the 

proficient or advanced level on the English Language Arts portion of the California Standards Test. This figure 
is based our goal of 100% of our students reaching reading proficiency by 2014. To reach this lofty goal, an 
additional 4% of our students must move into the proficient or advanced reading levels each year.    
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ENGLISH LANGUAGE LEARNERS’ READING PROFICIENCY GOAL:   
• By June of 2009, 62% of Turtleback’s English language learners will achieve at the proficient of advanced 

level on the English Language Arts portion of the California Standards Test. In order to narrow the 
achievement gap we have set a 6% increase for our English Language learners as compared to the 4% 
expected of the general population.   

• Additionally, by June of 2009, 83% of Turtleback’s English language learners will progress at least one English 
developmental level as measured by the California English Language Development Test. While Turtleback 
students have far surpassed the state target of 59% of English language learners demonstrating at least one 
level of progress by 2014, we are committed to 100% of our English language learners making achieving at 
least one level of progress annually. Therefore at least 4% more of our English language students need to 
achieve at least one level of progress this school year. 

 
 
STUDENTS WITH DISABILITIES READING PROFICIENCY GOAL:  By June of 2009, 41% of Turtleback’s students 

with disabilities will achieve at the proficient of advanced level on the English Language Arts portion of the 
California Standards Test. In order to narrow the achievement gap we have set a 6% increase for our students 
with disabilities as compared to the 4% expected of the general population. 

 
 
GIFTED AND TALENTED STUDENTS’ READING PROFICIENCY GOAL:  By June of 2009, 100% of Turtleback’s 

Gifted and Talented students will continue to achieve at the proficient of advanced level on the English 
Language Arts portion of the California Standards Test. 
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Literacy Goal & Action Plan 
2008-09  

KKiinnddeerrggaarrtteenn  
  

Grade level reading growth goal:      We will focus on improving our students' ability to implement reading strategies. Our students' baseline 
mean running record level (based on the Developmental Reading Assessment) was 3 and we will support our students to achieve approximately 4 
levels of growth over the course of the school year, resulting in a mean running record level of 7.  
 

Action Plan for Meeting Grade Level Growth Goal 
Fall Winter Spring 

Baseline Mean RR = 3 Mean RR = TBD 
TBK GOAL:  Mean RR = 7 

PUSD TARGET: Mean RR = 6 
ACTUAL:  Mean RR = TBD 

• Begin Morning Read program 
• Use portfolio reading boxes 
• Host parent education nights to equip parents to 

better assist their beginning readers 
• Focus on developing the following skills and 

concepts (based on PUSD standards) in our 
readers: self-monitoring, reading for meaning, & 
retelling 

• Late in the first trimester, determine baseline 
running record levels and group students 
accordingly for guided reading groups. 

• Pilot the primary MAP assessments and 
analyze results for any useful information (Pilot 
Teachers only) 

• Potentially set MAP class goals if results are 
deemed valid 

 
 
 
 
 
 
 
 
 

• Group students fluidly according to running 
record levels and teacher observation 

• Continue with Morning Read program 
• Begin guided reading; instruct using appropriate 

guided reading and phonemic awareness 
materials 

• Encourage home/school dialogue about student 
reading through comments/responses recorded 
in guided reading logs 

• Host additional reading parent education nights  
• Piloting teachers administer the primary MAP 

assessments and analyze results 
 
Professional Development/Capacity Building  

 Participate in peer coaching sessions on getting 
the most out of running record assessments 
and reviewing effective guided reading 
instructional strategies 

 Carol and Tammy will continue to participate in 
the Primary MAPS Pilot TLC with Linda Foote 
and will share their learning with their 
teammates. 

 Barb and Kimy will develop a Phonics Inventory 
to give as a pre-assessment in March and a 
post-assessment at the end of the year 

• Continue to re-group students according to 
running record levels and teacher observation 

• Continue with Morning Read program 
• Continue with guided reading 
• Continue two-way home/school dialogue 

through guided reading log comments and 
responses  

• Evaluate effectiveness of strategies and plan 
refinements 

• Piloting teachers administer the primary MAP 
assessments and analyze results 

 
 
 
Products 

 Morning Read program log books 
 Resource materials shared at parent education 

nights 
 Guided reading home/school logs  
 Running Record diagnostic score sheets  
 NEW Phonics Inventory 
 MAP class goals? 
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Literacy Goal & Action Plan 
2008-09  

FFiirrsstt  GGrraaddee  
  

Grade level reading growth goal:      We will focus on improving our students' reading comprehension. Our students' baseline fall mean running 
record level (based on the Developmental Reading Assessment) was 11 and we will support our students to achieve approximately 9 levels of 
growth over the course of the school year, resulting in a mean running record level of 20.  
 

Action Plan for Meeting Grade Level Growth Goal 
Fall Winter Spring 

Baseline Mean RR = 11 Mean RR = TBD 
TBK GOAL:  Mean RR = 20 

PUSD TARGET: Mean RR = 20 
ACTUAL:  Mean RR = TBD 

• Determine baseline running record levels and 
group students accordingly for guided reading 
groups 

• Instruct using appropriate guided reading 
materials 

• Continue reading strategy instruction 
• Encourage home/school dialogue about student 

reading through comments/responses recorded 
in guided reading logs 

• Focus on developing the following skills and 
concepts in our readers (based on PUSD 
content standards): answering who, what, 
when, where & how questions; using context to 
resolve ambiguities about word and sentence 
meanings; confirming predictions about what 
will happen next by identifying key words; & 
relating prior knowledge to textual information 

• Experiment with using comprehension 
questions on running record forms 

• Pilot primary MAP assessments, preview next 
RIT band skills and concepts, and differentiate 
reading instruction for students (Pilot Teachers 
only)  

• Re-assess running record levels and re-group 
accordingly 

• Instruct using appropriate comprehension 
strategies  

• Continue using home/school guided reading 
logs 

• Continue using comprehension questions on 
running record forms 

• Piloting teachers administer primary MAP 
assessments and continue to differentiate 
instruction based on next RIT band of skills and 
concepts 

 
Professional Development/Capacity Building  

 Shauna and Jackie will continue to participate in 
the Primary MAP Pilot TLC with Linda Foote 
and will share their learning with their 
teammates 

 George and Michaelle will investigate and 
experiment with the Dynamic Indicators of Basic 
Early Literacy Skills (DIBELS) assessment 

• Continue using home/school guided reading 
logs 

• Continue using comprehension questions on 
running record forms 

• Continue using reading passages with 
comprehension questions 

• Re-assess running record levels and analyze 
student growth 

• Piloting teachers administer primary MAP 
assessments and analyze student growth 

• Evaluate effectiveness of strategies and plan 
refinements 

 
 
Products 

 Home/school guided reading logs 
 MAP class goals (Shauna & Jackie) 
 Running record diagnostic scoring sheets 
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Literacy Goal & Action Plan 
2008-09  

SSeeccoonndd  GGrraaddee  
  

Grade level reading growth goal:      We will focus on improving instruction, and hence learning, in our students’ weakest reading strand: 
interpretive comprehension (based on MAP assessment results).  Our students' mean baseline RIT score in this strand was 184.  We will 
support our students to achieve a grade level optimal growth target of 202 in interpretive comprehension.   
 

Action Plan for Meeting Grade Level Growth Goal 
Fall Winter Spring 

 Baseline Mean RIT = 184 Mean RIT = TBD 
TBK GOAL:  Mean RIT =202 

PUSD TARGET: Mean RIT = 192 
ACTUAL:  Mean RIT = TBD 

• Administer fall MAP assessment and determine 
grade level focus area 

• Familiarize ourselves with the 191-200 RIT 
range to anticipate skills and concepts students 
need to master to achieve optimal growth target

• Explore Houghton-Mifflin, Making Meaning, 
Steck-Vaughn Core Skill Reading 
Comprehension (books 2nd, 3rd, & 4th), and 
Scholastic Reading Passages That Build 
Comprehension Grade 2-3 resources to 
support interpretive comprehension 
development 

• Gather additional instructional resources to 
teach main idea, compare-contrast, cause-
effect, summarize, drawing conclusion, classify 
think skills, fact opinion, and new vocabulary 

• Begin a resource binder of high quality 
interpretive comprehension resources found 

• Begin a reading groups binder to support 
teaching interpretive comprehension 

• Administer a monthly or bi-monthly computerize 
Scholastic Reading Inventory  

• Administer winter MAP assessment and 
analyze progress in grade level focus area 

• Group students (in our own rooms) according to 
RIT ranges and experiment with differentiated 
lessons targeted on teaching interpretive 
comprehension skills and concepts 

• Continue to gather additional instructional 
resources 

• Continue to administer the computerized 
Scholastic Reading Inventory and evaluate 
student growth  

• Continue to model and provide guided practice 
for targeted skills and concepts 

 
 
Professional Development/Capacity Building  

 We will investigate best practices for increasing 
reading comprehension with colleagues from 
Creekside and Los Penasquitos Elementary 
Schools 

• Administer spring MAP assessment and 
analyze progress in grade level focus area 

• Continue to focus instruction on skills and 
concepts suggested by 191-200 RIT range for 
interpretive comprehension 

• Evaluate effectiveness of using Scholastic 
Reading Inventory results to improve our 
students’ interpretive comprehension 

• Evaluate effectiveness of strategies and plan 
refinements 

 
 
 
 
 
 
Products 

 Grade level focus areas 
 Interpretive Comprehension resource binder 
 Reading Groups binder 
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Literacy Goal & Action Plan 
2008-09  

TThhiirrdd  GGrraaddee  
  

Grade level reading growth goal:        We will focus on improving instruction, and hence learning, in our students’ weakest reading strand: 
interpretive comprehension (based on CST & MAP assessment results). Our students' mean baseline RIT score in this strand was 206. We will 
support our students to achieve a grade level optimal growth target of 214 in interpretive comprehension. 
 

Action Plan for Meeting Grade Level Growth Goal 
Fall Winter  Spring 

 Baseline Mean RIT = 206 Mean RIT =  
TBK GOAL:  Mean RIT = 214 

PUSD TARGET: Mean RIT = 204 
ACTUAL:  Mean RIT = TBD 

• Administer fall MAP assessment and determine 
grade level and class focus areas 

• Create and post in each 3rd grade classroom a 
chart listing the focus skills and concepts that 
support interpretive comprehension (author's 
purpose/intended audience; predicting, 
compare/contrast, cause/effect; fact vs. 
opinion; making inferences & drawing 
conclusions)  

• Refer to the focus skills and concepts during 
related instruction 

• Familiarize ourselves with the RIT bands 
related to our students' interpretive 
comprehension level and incorporate the 
relevant skills, concepts and vocabulary into 
our instruction 

• Gather instructional resources that support our 
instruction—provide guided practice 

• Administer winter MAP assessment and 
analyze progress in grade level and class focus 
areas 

• Continue to gather additional instructional 
resources 

• Continue to model and provide guided practice 
for targeted skills and concepts 
 
 
 

Professional Development/Capacity Building  
 Meet with third grade colleagues from other 

sites and/or a MAP consultant to gather new 
ideas & materials then incorporate new learning 
into our instruction 

• Administer spring MAP assessment and 
analyze progress in grade level and class focus 
areas 

• Continue to focus instruction on skills and 
concepts suggested by students' RIT bands 

• Evaluate effectiveness of strategies and plan 
refinements 

 
 
 
 
Products 

 Grade level and class focus areas 
 Classroom chart listing target--interpretive 

comprehension skills and concepts 
 Compilation of MAP best practices from 

colleagues 
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Literacy Goal & Action Plan 
2008-09  

FFoouurrtthh  GGrraaddee  
  

Grade level reading growth goal:            We will focus on improving instruction, and hence learning, in our students’ weakest reading strand: literal 
comprehension (based on CST & MAP assessment results). Our students' mean baseline RIT score in this strand was 204. We will support our 
students to achieve a grade level optimal growth target of 216 in interpretive comprehension.  
 

Action Plan for Meeting Grade Level Growth Goal 
Fall Winter  Spring 

 Baseline Mean RIT = 204 Mean RIT = TBD 
TBK GOAL:  Mean RIT = 216 

PUSD TARGET: Mean RIT = 211 
ACTUAL:  Mean RIT = TBD 

• Administer fall MAP and Scholastic Reading 
Inventory assessments to determine grade level 
and class focus areas 

• Guide students in the development of class focus 
areas based on MAP results 

• Familiarize ourselves with the RIT bands related 
to our students’ literal comprehension level and 
strategically incorporate the relevant skills, 
concepts, vocabulary into our instruction 

• Familiarize students with the skills, concepts, and 
vocabulary related to our class focus area 

• Use MAP and SRI data to develop reading 
groups based on student needs and instruct 
students with appropriate materials 

• Form book clubs based on homogeneous Lexile 
levels 

• Use Reading Counts to continually monitor 
student comprehension progress of Houghton 
Mifflin text and other reading material 

• Provide quiet reading time each day 
• Investigate additional resources to enhance literal 

comprehension 

• Administer winter MAP and SRI assessments 
• Analyze results from MAP, SRI, and Reading 

Counts to assess progress in our focus area  
• Guide students in the development of an 

individual goal based on progress toward our 
grade level focus area 

• Regroup students as needed 
• Acquire additional literal comprehension 

materials such as menus, advertisements and 
schedules 

 
 
 
 
 
Professional Development/Capacity Building  

 We will investigate the possibility of visiting, or 
inviting to Turtleback, a Poway colleague who 
is proficient in the use of MAP goal setting 

   

• Administer Spring MAP and SRI assessments 
• Analyze progress in grade level, class, and 

individual focus areas 
• Facilitate individual student analysis of their 

reading skill development based on RIT growth 
• Evaluate effectiveness of strategies and plan 

refinements 
 
 
 
 
 
 
 
 
Products 

 MAP grade level, class, and individual goals 
 Resource binder of materials discovered 

which enhance literal comprehension 
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Literacy Goal & Action Plan 
2008-09  

FFiifftthh  GGrraaddee  
  

Grade level reading growth goal:        We will focus on improving instruction, and hence learning, in our students’ weakest reading strand: literal 
comprehension (based on CST & MAP assessment results). Our students' mean baseline RIT score in this strand was 219. We will support our 
students to achieve a grade level optimal growth target of 224 in literal comprehension. 
 

Action Plan for Meeting Grade Level Growth Goal 
Fall Winter Spring 

 Baseline Mean RIT = 219 Mean RIT = TBD 
TBK GOAL:  Mean RIT =224 

PUSD TARGET: Mean RIT = 216 
ACTUAL:  Mean RIT = TBD 

• Administer fall MAP assessment and determine 
grade level and class focus areas 

• Consult the 5th grade curriculum map to 
analyze literal comprehension skills and 
concepts (identify main idea, using text features 
to comprehend text, summarizing) 

• Focus on literal comprehension and 
summarization when assigning book reports or 
book club projects. 

• Familiarize ourselves with the RIT bands 
related to our students' literal comprehension 
level as it aligns to our current curriculum 
(synthesize/paraphrase directions; determine 
sequence of events and paraphrase; how to 
use: index, bibliography, dictionary, glossary; 
understand and paraphrase detail; identify 
cause and effect in longer passages). 

 
 
 
 
 

• Administer winter MAP assessment and 
analyze progress in grade level focus area 

• Facilitate the identification of individual focus 
areas with our classes to foster student 
ownership of their growth 

• Model and provide guided practice for our 
targeted literal comprehension skills and 
concepts 
 
 
 
 
 

Professional Development/Capacity Building  
 We will investigate bringing in a Los 

Penasquitos 4th/5th grade teacher to assist us in 
2nd trimester individual goal setting 

• Administer spring MAP assessment and 
analyze progress in grade level, class and 
individual focus areas 

• Facilitate individual/class analysis of reading 
skill development based on RIT growth 

• Evaluate effectiveness of strategies and plan 
refinements 

 
 
 
 
 
 
Products 

 MAP grade level, class, and individual goals     

 
 



SITE: Turtleback Elementary School
PROGRAM: School and Library Improvement Program (SLIP) Black Grant
RESOURCE NUMBER # 7395-000

2008  ENTITLEMENT $ 22,777 $ PER STUDENT $
PLUS CARRYOVER $ # OF STUDENTS #
TOTAL SITE BUDGET $ 22777 TOTAL ENTITLE. $ 0

BUDGETED
OBJECT EXPENDITURES
1000 CERTIFICATED SALARIES FUNCTION   1000 FUNCTION   2700 FUNCTION  3110 FUNCTION  2490 FUNCTION  _____ GRAND

INSTRUCTIONAL SCH ADMIN COUNSELING   TOTAL
1100-010 TEACHER'S SAL. REGULAR $ $ $ $ $ $
1100-012 TEACHER SUB $ $ $ $ $ $
1100-014 TEACHER HOURLY $ $ $ $ $ $
1900-010 OTHER CERTIFICATED REGULAR $ $ $ $ $ $
1900-014 OTHER CERTIFICATED HOURLY $ $ $ $ $ $

$ $ $ $ $ $
$ $ $ $ $ $
$ $ $ $ $ $

2000 CLASSIFIED SALARIES
2100-010 INSTRUCTIONAL AIDE REGULAR $ $ $ $ $ $
2100-012 INSTRUCTIONAL AIDE SUB $ $ $ $ $ $
2100-014 INSTRUCTIONAL AIDE HOURLY $ $ $ $ $ $
2400-010 CLERICAL REGULAR $ $ $ $ $ $
2400-014 CLERICAL HOURLY $ $ $ $ $ $
2900-086 OTHER CLASSIFIED REGULAR $ $ $ $ $ $
2900-050 STUDENT SERVICES SPECIALIST $ $ $ 5,877$                  $ 5,877$                  

$ $ $ $ $ $
$ $ $ $ $ $

3000 EMPLOYEE BENEFITS
3111-000 STRS - CERTIFICATED $ $ $ $ $ $
3212-000 PERS - CLASSIFIED $ $ $ $ $ $
3222-000 PERS Pickup - CLASSIFIED $ $ $ $ $ $
3312-000 FICA - CLASSIFIED $ $ $ $ $ $
3321-000 MEDICARE - CERTIFICATED $ $ $ $ $ $
3322-000 MEDICARE - CLASSIFIED $ $ $ $ $ $
3331-000 PARS - CERTIFICATED $ $ $ $ $ $
3332-000 PARS - CLASSIFIED $ $ $ $ $ $
3401-000 HEALTH - CERTIFICATED $ $ $ $ $ $
3402-000 HEALTH - CLASSIFIED $ $ $ $ $ $
3501-000 UNEMPLOYMENT INS - CERTIFICATED $ $ $ $ $ $
3502-000 UNEMPLOYMENT INS - CLASSIFIED $ $ $ $ $ $
3601-000 WORKERS COMP INS - CERTIFICATED $ $ $ $ $ $
3602-000 WORKERS COMP INS - CLASSIFIED $ $ $ $ $ $
3802-000 PERS  Recapture - CLASSIFIED $ $ $ $ $ $

FUNCTION   1000 FUNCTION   2700 FUNCTION  3110 FUNCTION  2490 FUNCTION  _____ GRAND
INSTRUCTIONAL SCH ADMIN COUNSELING   TOTAL

4000 BOOKS AND SUPPLIES
4100-010 TEXTBOOKS $ $ $ $ $ $
4200-010 OTHER BOOKS $ $ $ $ $ $
4300-010 SUPPLIES $ $ $ $ $ $
4300-011 SUBSCRIPTIONS $ $ $ $ $ $
4300-018 SOFTWARE $ $ $ $ $ $

$ $ $ $ $ $
$ $ $ $ $ $
$ $ $ $ $ $

5000 CONTRACTED SERVICES
5200-010 CONFERENCE EXPENSE $ $ $ $ $ $
5200-011 TRAINING EXPENSE $ $ $ $ $ $
5200-020 MILEAGE EXPENSE $ $ $ $ $ $
5600-041 MAINTENANCE CONTRACTS $ $ $ $ $ $
5710-012 PUBLICATIONS $ $ $ $ $ $
5710-130 STUDY TRIPS $ $ $ $ $ $
5800-015 PROFESSIONAL SERVICES $ $ $ $ $ $
5800-086 OTHER SERVICES $ $ $ $ $ $

$ $ $ $ $ $
$ $ $ $ $ $
$ $ $ $ $ $

6000 CAPITAL OUTLAY
6400-030 COMP HARDWARE UNDER $500 $ $ $ $ $ $
6400-031 COMP HARDWARE  $500 AND OVER $ $ $ $ $ $
6400-090 EQUIPMENT UNDER $500 $ $ $ $ $ $
6400-091 EQUIPMENT $500 AND OVER $ $ $ $ $ $

$ $ $ $ $ $
$ $ $ $ $ $
$ $ $ $ $ $

TOTAL SITE BUDGET $ $ $ 5,877$             $ 5,877$             
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