




Mt. Carmel High School
CA Standards Test by Proficiency Level for Algebra II

Spring 2009

* include all students 11/9/2009 2:20:27 PM
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Mt. Carmel High School
CA Standards Test by Proficiency Level for Biology

Spring 2009

* include all students 11/9/2009 2:21:02 PM
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Mt. Carmel High School
CA Standards Test by Proficiency Level for Biology

Spring 2009

* include all students 11/9/2009 2:21:02 PM
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Mt. Carmel High School
CA Standards Test by Proficiency Level for Chemistry

Spring 2009

* include all students 11/9/2009 2:21:32 PM
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Mt. Carmel High School
CA Standards Test by Proficiency Level for Chemistry

Spring 2009

* include all students 11/9/2009 2:21:32 PM
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Mt. Carmel High School
CA Standards Test by Proficiency Level for Earth Science

Spring 2009

* include all students 11/9/2009 2:22:05 PM
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Mt. Carmel High School
CA Standards Test by Proficiency Level for Earth Science

Spring 2009

* include all students 11/9/2009 2:22:05 PM
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Mt. Carmel High School
CA Standards Test by Proficiency Level for ELA

Spring 2009

* include all students 11/9/2009 2:22:36 PM

15111712221098131158285

11159101113151315911151269

222617242031313425342628282126

272628312420212118202629262126

242128242426252528252132

524757554846464547455750586359

194535342462256853604425580655258

88311114431820313

1311151510971261355454

242625232230302437282017212221

373343373735333935343943403242

142522213435323931

545457495656586156497378727173

323808873822966774847128663687778

553492431024300

1015571171264347514

178192520181622181611891812

283330212632332928372734252125

39384344334049445647596059

677173646072686977818281838184

336977973873491119778633621021028573

109811126755935223

111310101098108966775

201922192125252526221715191617

282731282628302826273035292730

293342

595960605860596161607474727575

222
2

587541539555228
9

587599569534232
7

591590583563

% Far Below 
Basic

% Below Basic

% Basic

% Proficient

% Advanced

Total % 
Proficient

Number Tested

% Far Below 
Basic

% Below Basic

% Basic

% Proficient

% Advanced

Total % 
Proficient

Number Tested

% Far Below 
Basic

% Below Basic

% Basic

% Proficient

% Advanced

Total % 
Proficient

Number Tested

% Far Below 
Basic

% Below Basic

% Basic

% Proficient

% Advanced

Total % 
Proficient

Number Tested

H
ispanic or Latino

Filipino
A

sian
A

ll Students

2009

2008

2007

2006

2009

2008

2007

2006

2009

2008

2007

2006

Grade 11Grade 10Grade 9



Mt. Carmel High School
CA Standards Test by Proficiency Level for ELA

Spring 2009

* include all students 11/9/2009 2:22:36 PM
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Mt. Carmel High School
CA Standards Test by Proficiency Level for General Math

Spring 2009

* include all students 11/9/2009 2:23:08 PM
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Mt. Carmel High School
CA Standards Test by Proficiency Level for General Math

Spring 2009

* include all students 11/9/2009 2:23:08 PM
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Mt. Carmel High School
CA Standards Test by Proficiency Level for Geometry

Spring 2009

* include all students 11/9/2009 2:23:42 PM
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Mt. Carmel High School
CA Standards Test by Proficiency Level for Geometry

Spring 2009

* include all students 11/9/2009 2:23:42 PM
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Mt. Carmel High School
CA Standards Test by Proficiency Level for High School Math

Spring 2009
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Mt. Carmel High School
CA Standards Test by Proficiency Level for High School Math
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II.C.  DATA ANALYSIS 
 
[Note to sites: This section is structured to report the summative evaluation of your plan’s effectiveness in terms of student performance.  The purpose of the 
analysis is to identify strengths and gaps, using all of your most recent data reports, and then consider how the school can build on the strengths and address the 
gaps.] 
  

PREVIOUS YEAR GOALS Met Not Met 
School-wide SMART Goals: Mt. Carmel High School students demonstrate ACADEMIC PROFICIENCY in a rigorous curriculum: 

 
MCHS will reduce by 5% the number of students in all grade levels achieving a grade point average below 2.0 in 
each grade level 
 
MCHS will increase by 5% the number of students reaching proficient or advanced levels on the California 
Standards Test for each content area 
 
100% of MCHS seniors will pass the California High School Exit Exam 
 
MCHS will increase by 5% the number of MCHS Seniors completing the UC “A-G” entrance requirement. 
 

[X]  [  ]  

  Mt. Carmel High School students are connected to support for their PERSISTENT efforts to make the most of their 
academic potential: 
 
MCHS will improve the number of students meeting the UC “A-G” requirements by 5% for the class of 2009 
 
MCHS will reduce the “achievement gap” between majority and significant subgroups as measured by improvement 
in the number of students in each significant subgroup achieving proficient or advanced levels by 2% on the 2009 
California Standards Test 
 

[  ]  [X]  

  Mt. Carmel High School students behave ETHICALLY and display a sense of TIMELINESS in their daily conduct 
 
MCHS will reduce the number of student discipline contacts (in all categories) as compared to the 2007-2008 
school-year 
 
MCHS will reduce tardiness by 5% and improve attendance rates  by 1% as compared to the 2007-2008 school 
year 
 
 

[  ]  [X]  
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PREVIOUS YEAR GOALS Met Not Met 
  Mt. Carmel High School students are college ready, prepared for and aware of all their POST-SECONDARY 

OPTIONS 
 
MCHS will enroll all Juniors and Seniors in the on-line Prep HQ college application/scholarship research web site 
 
MCHS will develop a program to formalize the use of the http://www.careercruising.com/ career interest web site 
 
 
MCHS will increase the number of college and career presentations offered to students 
 
MCHS will increase the number of students taking the P-SAT & SAT by 5% 
 
 

[X]  [  ]  

    
ELL Goals: 100% of MCHS EL graduating seniors will pass the English Language Arts (ELA) & Mathematics (Math) sections of 

the CAHSEE 
 
50% of remaining MCHS EL juniors will pass the ELA & Math sections of the CAHSEE as second and/or third time 
takers of the exam 
 
60% of MCHS EL Sophomores will pass the ELA & Math sections of the CAHSEE as first-time takers 
 
44% of MCHS EL sophomores will pass the ELA & Math sections of the CAHSEE with "proficient" or "advanced" 
scores 
 
10% of MCHS ELL Beginners (newcomers) will pass the the ELA & Math sections of the CAHSEE  

[X]  [  ]  

  MCHS will establish a baseline UC 'A-G' completion percentage for ELL students to determine the number of ELL 
students that are 'UC' ready 
 
MCHS  will improve by 2% the number of ELL Students scoring Basic, Proficient, & Advanced on the 2009 
California Standards Test 
 
MCHS will improve by 5% the number of ELL Students with G.P.A.'s below 2.0  

[  ]  [X]  

  MCHS will reduce the school-wide ineligibility rate (the number of students with semester GPA's of 1.99 or lower) 
for students designated English Learners 
 
MCHS will develop baseline data on discipline contacts for ELL students 
 
MCHS will develop presentations for ELL students to address the cultural proficiencies needed to be successful in 
U.S. schools  

[  ]  [X]  

  Through the MCHS ELL Team; MCHS ELL students will be given classroom presentations on post-secondary 
options and all ELL students will be enrolled on http://www.careercruising.com/and Prep HQ 

[X]  [  ]  
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PREVIOUS YEAR GOALS Met Not Met 
Student w/ Disabilities Goals: 100% of MCHS SpEd graduating seniors will pass the the ELA & Math sections of CAHSEE 

 
70% of remaining SpEd juniors will pass the ELA & Math sections of CAHSEE as second and/or third time takers of 
the exam 
 
65% of MCHS SpEd sophomores will pass the ELA & Math sections of CAHSEE as first-time takers of the exam 
 
44% of MCHS SpEd sophomores will pass the ELA & Math sections of CAHSEE with "proficient" or "advanced" 
scores 
 
 

[X]  [  ]  

  MCHS will establish a baseline UC 'A-G' completion percentage for SPED students 
 
MCHS  will improve by 2% the number of SPED Students scoring Basic, Proficient, & Advanced on the 2009 
California Standards Test 
 
MCHS will improve by 5% the number of SPED Students with G.P.A.'s below 2.0  

[  ]  [X]  

  MCHS will reduce the school-wide ineligibility rate (the number of students with semester GPA's of 1.99 or lower) 
for students receiving Special Education services 
 
MCHS will develop baseline data on discipline contacts for SPED students  

[X]  [  ]  

  MCHS SPED students will be given classroom presentations on post-secondary options and all SPED students will 
be enrolled in Career Cruiser and Prep HQ 

[X]  [  ]  

    
GATE Goals: 100% of MCHS GATE sophomores will pass the ELA & Math sections of the CAHSEE with "proficient" or 

"advanced" scores as first time takers of the exam  
[X]  [  ]  

  100% of MCHS GATE students will meet or be on track to meet the UC 'A-G' requirements [  ]  [X]  
  MCHS will identify GATE students with multiple discipline contacts and/or G.P.A.'s below 2.0 

 
MCHS will offer intervention to these identified GATE students through the Academic Intervention & Monitoring 
(AIM) program 

[X]  [  ]  

  MCHS GATE students will be pulled out of class and specifically enrolled in Career Cruiser and Prep HQ [  ]  [X]  
    
Additional Goals: 100% of MCHS Low SES graduating seniors will pass the ELA & Math sections of the CAHSEE 

 
90% of remaining low SES juniors will pass the ELA & Math sections of the CAHSEE as second and/or third time 
takers of the exam 
 
80% of MCHS low SES sophomores will pass the ELA & Math sections of the CAHSEE as first-time takers 

[X]  [  ]  

  MCHS students designated as 'Low SES' will meet their Significant Subgroup growth target on the 2009 API [  ]  [X]  
  MCHS will use the PLUS (Peer Leaders Uniting Students) program to develop and enhance cultural proficency 

among and between significant subgroups at MCHS. 
[  ]  [X]  

  MCHS Low-SES students will be provided contact with Upward Bound and other college/university outreach 
programs 

[  ]  [X]  



 

2009 Single Plan for Student Achievement 14 of 35 2/1/10 
 

  
GOALS MET AND SCHOOL-WIDE AREAS OF STRENGTH 

Finding 
(Evidence / Fact) 

Data Source 
(Report or Measure) Possible Reasons/Contributing Factors Possible Next Steps 

Student gpa's are 
improving in Grade 12 & 
Grade 11; Schoolwide GPA 
is improving (by less than 
1%) 

D and F rates/UC a-g 
completion rate 

1. Some teachers have been trained in "assessment for 
learning" and differentiated instruction. 

2. Collaboration time is built into the school schedule for 
teachers to work in subject area groups and 
departments to discuss instruction and assessment.  

1. Training for teachers in assessment and differentiated 
instruction needs to be formalized and made a school-
wide priority. 

2. Continue the commitment to collaboration time and 
formalize  dialogue and discussion. 

3. Devote portion of school budget to teacher training and 
building teacher capacity to improve instructional 
practice.  

Students on track to 
graduate pass CAHSEE at 
100% by March of the 
senior year 

CAHSEE score reports Rigor of courses is at or above grade level and is preparing 
students to be successful on both portions of the exam. 

1. Develop early intervention for students who show early 
indication that they will not be on track to graduate. 

2. Identify early indicators of student failure.  

Student discipline contacts 
have been reduced 

school discipline data 
reports 

1. Each student is informed of school rules and 
expectations through classroom visits by Assistant 
Principals at the beginning of the school year. 

2. Assistant Principals and teachers work to build rapport 
and relationships with students out of mutual respect. 

3. Grade level teams work with students and parents to 
problem-solve sources of student behaviors and 
address them. 

4. Students, parents and staff have input into discipline 
and attendance policies and procedures through a 
committee that reviews and approves the student 
handbook annually.  

1. Inform and remind students of student rules and 
expectations throughout the school year using the 
school broadcast. 

2. Continue to build teacher capacity to handle student 
discipline issues and execute engaging lessons.  

Students have greater 
access to information on 
post-high school options 

Career Cruising and Prep 
HQ accounts 

1. Counselors have designed and implemented class 
presentations to train students on how to use Career 
Cruising and Prep HQ online software to get 
information on careers, colleges and scholarships. 

2. All seniors in the Class of 2009 enrolled in Prep HQ 
prior to graduation.  

1. Train all students in the use of Career Cruising and 
Naviance (new program). 

2. Find ways to get students to interact with the software 
more regularly and earlier in their high school 
experience. 

3. Build collective ownership of ELL success by staff 
beyond MCHS ELL Team 

EL students met CAHSEE 
pass rate goals grades 10-
12 

CAHSEE score reports 1. ELLs who did not pass CAHSEE or were identified as 
being at risk of not passing CAHSEE were placed into 
a Read 180 intervention course as well as appropriate 
placement in an English course. 

2. CAHSEE score report information was given to English 
teachers to identify targeted intervention areas. 

3. EL Students enrolled in Read 180 utilize CAHSEE 
Revolution Prep online materials to prepare for each 
CAHSEE administration 

4. The EL team works together to implement 
interventions for ELLs who struggle.  

1. Continue use of intervention Read 180 course and 
access to CAHSEE Revolution Prep curriculum 

2. Effective use of TIM-generated student achievement 
data to target instruction  
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GOALS NOT MET AND SCHOOL-WIDE AREAS OF NEED 

Finding 
(Evidence / Fact) 

Data Source 
(Report or Measure) Possible Reasons/Contributing Factors Possible Next Steps 

Achievement gap was not 
reduced between majority 
and minority subgroups 

2009 CST reports 1. Lack of standards-based and norm-referenced 
benchmark exams across core subject areas in 
preparation for CST examinations 

2. Lack of teacher training in designing benchmark 
assessments 

3. Limited resources available for students in subgroups 
  

1. Provide training for teachers in designing assessments 
and analyzing achievement results. 

2. Utilize TIM-generated data more effectively to enable 
teachers to design more effective targeted intervention 
in classroom instruction and assessment  

Baseline a-g completion 
data was not developed for 
significant subgroups 

a-g completion data 1. The schoolwide effort to switch to trimesters from 
semesters was multi-faceted and was the highest 
priority following the staff vote - with the anticipated 
effect of significant progress on a-g completion with 
greater access to a-g coursework and student 
schedule flexibility  

1. Develop and analyze comparison data (semester v. 
trimester) to be able to evaluate impact of system 
change 

2. Develop and analyze baseline data in the first year of 
trimester schedule 2009-2010  

SpEd students did not meet 
CAHSEE pass rate goals in 
sophomore and junior 
years 

CAHSEE score reports 1. Alignment of L/ course curriculum may not meet needs 
of students to pass CAHSEE in ELA and/or 
mathematics  

1. Identify students who did not yet pass CAHSEE and 
evaluate course placement 

2. Evaluate alignment of L/ class course curriculum to 
CAHSEE 

3. Perform practice tests and analyze results in the 
classroom environment to ensure student readiness  
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III. TEACHING AND LEARNING 

What are we doing to ensure students are on track to graduate college-ready? 
 
III.A. SITE-BASED LITERACY PLAN – Part 1 
  
Site Initiative(s) / Organizational Direction(s) to receive overall focus in this plan: 
To achieve college readiness for ALL students, MCHS will take the following organizational directions: 
 
Enroll ALL students in an 'A-G' curriculum 
 
Redefine the Academic Intervention & Monitoring Program (AIM) at MCHS in the context of current resources 
 
Using student data, identify Multiple Measures of student success 
 
Using Multiple Measures, identify and define interventions that Support student achievement 
Using Multiple Measures, identify and define interventions that promote Success for students most at-risk 
 
Identify and enroll students in Support and Success interventions based on Mulitple Measure indicators 
 
Eliminate courses that do not support or provide barriers to college readiness 
 
Continue to improve access to Advanced Placement courses for ALL students 
 
Provide ALL students a minimum of two contacts with their MCHS Grade Level Team during the school year 
 
Provide ALL students a minimum of one career preparation activity and one college awareness activity outside of class time 
 
Begin planning for a 'capstone' project that will connect Seniors at MCHS to a meaningful post secondary experience prior to graduation. 
 
Develop a working definition of Teacher Leadership at MCHS 
Define a collaborative school-wide decision making process for MCHS 
 
Revise the site Assessment Plan/Identify current assessment practices that support improving student acheivement 
 
Develop and launch a Mt. Carmel Education Foundation to support the instructional program and post secondary connections for students 
 
Develop and implement common classroom instructional strategies (RTI Level One) 
 
Develop a common template for course syllabi at MCHS 
 
Develop common syllabi for like courses at MCHS  



 

2009 Single Plan for Student Achievement 17 of 35 2/1/10 
 

Overall School-wide SMART Goal:  (SMART = Strategic, Measurable, Attainable, Results Oriented, Time Specific) 
College Readiness 
During the 2009-20010 school year students at Mt. Carmel High School will continue improve their College Readiness as measured by the following performance targets: 
By summer 2010 increase by 5% the number of seniors successfully completing UC 'A-G' Requirements 
By summer 2010 increase by 5% the number of Freshmen, Sophomores, and Juniors on track to successfully complete A-G coursework 
By summer 2010 increase by 5% the number of seniors completing four years of English, Mathematics, & Science coursework 
By summer 2010 increase by 5% the number of Sophomores, and Juniors enrolling in additional core coursework 
By summer 2010 increase by 5% the number of students participating in Advanced Placement coursework 
 
Beginning spring 2010 through Fall 2013 enroll all General Education students in an A-G curriculum 
Beginning spring 2010 through Fall 2013 work with IEP Teams and the MCHS ELL Team to increase by 10% annually participation of Students with Disabilities and English 
Language Learners in an A-G curriculum 
   
  

SUB GROUP SUBGROUP GOAL(S) AUXILIARY SERVICES / PRACTICES TO SUPPORT GOALS 
100% of English Learner Seniors in the class of 2010 will pass with a 
score of 350 or better the English Language Arts & Mathematics 
portion(s) of the California High School Exit Exam (CAHSEE) 
 
60% of English Learner Sophomores will pass with a score of 350 or 
better the English Language Arts & Mathematics portion(s) of the 
CAHSEE 
 
45% of English Learner Sophomores will pass with a proficient/advanced 
score of 380 or better the English Languae Arts & Mathematics portion(s) 
of the CAHSEE 
 

Read 180 support class for EL students 
 
CAHSEE Prep in ELD 1, 2, 3, 4 classes 
 
EL students have direct support from the MCHS EL Counselor  

English Learners 
(required) 

Reduce the number of EL students scoring Far Below Basic or Below 
Basic on the California Standards Test (CST) by 5% in each subject area
 
Reduce by 5% the number of EL students with end of term GPA's of 1.99 
or lower  

EL and/or Sheltered courses in English, Mathematics, Science, and 
Social Science 
 
Read 180 support class for EL students 
 
EL "avid like" study skills course 
 
EL students have direct support from the MCHS EL Counselor 
 

Students with Disabilities 
(required) 

100% of Special Education Seniors in the class of 2010 will pass with a 
score of 350 or better the English Language Arts & Mathematics 
portion(s) of the California High School Exit Exam (CAHSEE) 
 
60% of Special Education Sophomores will pass with a score of 350 or 
better the English Language Arts & Mathematics portion(s) of the 
CAHSEE without modifications or accomodations 
 
45% of Special Education Sophomores will pass with a 
proficient/advanced score of 380 or better the English Languae Arts & 
Mathematics portion(s) of the CAHSEE without modifications or 
accomodations  

Read 180 support class for Special Education students 
 
Learning Strategies support class for Special Education students 
 
Case Managers provide direct support guided by IEP goals 
 
CAHSEE Prep provided in Learning Strategies and L/Courses 
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SUB GROUP SUBGROUP GOAL(S) AUXILIARY SERVICES / PRACTICES TO SUPPORT GOALS 
Reduce the number of Special Education students scoring Far Below 
Basic or Below Basic on the California Standards Test (CST) by 5% in 
each subject area 
 
 
Reduce by 5% the number of Special Education students with term 
GPA's of 1.99 or lower 
 
 

L/courses available in English, Mathematics, Science, and Social 
Science 
 
Mainstream Collaboration courses available in English, Mathematics, 
Science, and Social Science 
 
Read 180 support class for Special Education students 
 
Learning Strategies support class for Special Education students 
 
Case Managers provide direct support guided by IEP goals 
 

100% of GATE identified Sophomores will pass with a 
proficient/advanced score of 380 or better the English Language Arts & 
Mathematics portion(s) of the CAHSEE 
 
 
100% of GATE identified students will score Advanced, Proficient, or 
Basic on the subject area exams of the California Standards Test  

Twice weekly teacher led tutorials available 
 
17 Advanced Placement Courses available 
 
5 Honors Courses available  

GATE 
(required) 

  
100% of Title I Seniors in the class of 2010 will pass with a score of 350 
or better the English Language Arts & Mathematics portion(s) of the 
California High School Exit Exam (CAHSEE) 
 
80% of Title I Sophomores will pass with a score of 350 or better the 
English Language Arts & Mathematics portion(s) of the CAHSEE 
 
45% of Title I Sophomores will pass with a proficient/advanced score of 
380 or better the English Languae Arts & Mathematics portion(s) of the 
CAHSEE  

Twice weekly teacher led tutorials available  Educationally 
Disadvantaged or Title I 

Students 
(required) 

Reduce the number of Title I students scoring Far Below Basic or Below 
Basic on the California Standards Test (CST) by 5% in each subject area 

Twice weekly teacher led tutorials available  

Reduce the number of Hispanic students scoring Far Below Basic or 
Below Basic on the California Standards Test (CST) by 5% in each 
subject area  

Twice weekly teacher led tutorials available  Additional goal(s) 
(optional) 

Reduce the number of African American students scoring Far Below 
Basic or Below Basic on the California Standards Test (CST) by 5% in 
each subject area  

Twice weekly teacher led tutorials available  
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III.A. SITE-BASED LITERACY PLAN – Part 2  (Schoolwide) 
 
Tasks that follow are aligned with the data analysis in the previous section, district vision, and SMART goals and site initiatives/organizational directions listed in 
Part I.  In addition, tasks show: 
 

• Alignment of instruction, strategies, materials, and assessment for learning – to content standards 
• Research-based instructional strategies 
• Responsiveness to needs of struggling, as well as high-performing, students 
• Avoidance of isolation or segregation of student subgroups 

  
FORMING 

1st TRIMESTER TASKS 
IMPLEMENTING 

2nd TRIMESTER TASKS 
EVALUATING AND RECOMMENDING 
3rd TRIMESTER (and beyond) TASKS 

Identify a Mt. Carmel Education Foundation board; Draft 
Bylaws; Receive state certification as a 501(c) 3; 

Create a vision and mission statement for the new Mt. 
Carmel Education Foundation that supports college and 
career readiness 

Plan for 'Roll Out' of MCEF for Fall '10; Build connections 
between businesses and community partners and MCEF 

Promote College Readiness by having all Sophomores 
and most Juniors take the PSAT 

Review PSAT results with students during Homeroom Encourage students identified through 'AP Potental' on the 
PSAT to enroll in Advanced Placement courses 

Promote post secondary opportunities with college going 
information and career related presentations 

Promote post secondary opportunities with college going 
information and career related presentations 

Promote post secondary opportunities with college going 
information and career related presentations 

Continue to align curriculum & instructional practices to 
the new Trimester Schedule 

Continue to revise common assessments to curriculum & 
instructional practices in the Trimester schedule 

Continue to develop formative (benchmark) assessments 
for Trimester courses at MCHS 

Build on the work of the AVID site team to establish 
school-wide instructional practices that support student 
achievement in all MCHS classrooms and serve as RTI 
Tier I interventions 

Pilot the implementation of Academic Vocabulary in a 
collaboration between MCHS Math and AVID departments

Develop and follow up on indicators that Academic 
Vocabulary in Mathematics has an impact on student 
achievement; Determine next steps regarding possible 
school-wide implementation 

Design a systematic assessment plan to gather and 
analyze student achievement data 

Define and identify formative and summative data that 
allows for mid-year reflection and action 

Pilot process to make using student data ongoing and 
impactful 

Within a systematic assessment plan, identify student 
acheivement data particular to subgroup populations at 
MCHS: Hispanic; African American; SPED; Low-SES 

Define and identify a process to translate student 
achievment data particular to significant subgroups to 
classroom strategies and interventions 

Pilot implementation of identified classroom strategies and 
interventions 

Research indicators within student data that identify 
students as 'at risk' of not graduating from MCHS; Begin 
with number of Failing Grades in grade 9 and math level in 
grade 9 

Determine if indicators are valid by looking at the same 
data among different cohorts of students 

Confirm idenified and validated indicators and review 
current grade 9 students to identify those 'at risk' of not 
graduating 

Develop a protocol for Classroom Walkthrough 
Observations focused on 'What students are doing' 

Have ALL Teaching staff participate in walking through a 
minimum of six classrooms 

Compile data from classroom walkthroughs; Corroborate 
data with student achievement data; Develop questions for 
student focus groups 

Work with MCHS Leadership Team to define 'Teacher 
Leadership' at MCHS and the role of Teachers in school-
wide decision making 

Work with MCHS Leadership Team to define a 
collaborative process useful for making school-wide 
decisions that positively impact student achievement 

Work with ALL staff to review and implement a collborative 
decision making process 
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How will implementation of tasks be measured? 

MC Education Foundation Meeting Notes & Foundation 
related email 

MC Education Foundation Meeting Notes & Foundation 
related email 

MC Education Foundation Meeting Notes & Foundation 
related email 

Number of students taking PSAT PSAT results PSAT results 
Number of College & Career presentations offered Number of College & Career presentations offered Number of College & Career presentations offered 
Trimester course revisions submitted by Teachers Common Assessment revisions Formative Assessment models/revisions 
AVID site team & Math meeting notes AVID site team & Math meeting notes TBD 
CST, CAHSEE, Classroom Assessments, GPA Data, D & 
F Rates 

CST, CAHSEE, Classroom Assessments, GPA Data, D & 
F Rates 

CST, CAHSEE, Classroom Assessments, GPA Data, D & 
F Rates 

Classroom Observation Data; School Climate Data; 
Student Focus Group (interview) results 

Classroom Observation Data; School Climate Data; 
Student Focus Group (interview) results 

Classroom Observation Data; School Climate Data; 
Student Focus Group (interview) results 

Definitions of Teacher Leadership Models of Collaborative Leadership from other High 
Schools 

Models of Collaborative Leadership from other High 
Schools 
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III.A. SITE-BASED LITERACY PLAN – Part 2  (English Learners) 
 
Note: This page is only required for significant subgroups that are underperforming.  If unsure, discuss with Assistant Superintendent/Supervisor. 
  

FORMING 
1st TRIMESTER TASKS 

IMPLEMENTING 
2nd TRIMESTER TASKS 

EVALUATING AND RECOMMENDING 
3rd TRIMESTER (and beyond) TASKS 

MCHS EL students have a support Team; Consisting of: 
Assistant Principal, Counselor, ELL Co-Coordinators; EL 
Subject Area Teachers; EL Instructional Assistants 

MCHS ELL Team meets twice monthly to discuss 
curriculum, instruction, and staff development. The team 
also provides individual case management for EL students 
and discussion of student academic and social progress. 

MCHS ELL Team to discuss year long progress and 
funding allocation for the following year. Team will 
determine which courses are necessary to support 
students while living within budget constraints. 

Place MCHS ELL students in MCHS ELD courses based 
on student achievement data - CELDT; CST; Performance 
in previous coursework; and EL Team recommendation 

Monitor student progress through EL Team meetings, 
student progress (grade) reports. Adjust student 
placement as necessary. 

Review student progress toward high school graduation 
and college readiness. Determine need for summer 
school, appropriate continuing coursework, and level 
placement for subsequent school year. 

Provide Staff Development for three (3) MCHS Social 
Science & three (3) MCHS Science Teachers in EL 
instructional strategies 

Pilot strategies from the Science/Social Science training in 
MCHS Sheltered courses as well as in courses with 
mainstreamed EL students. 

Determine efficacy of newly developed strategies for 
broad implementation across the Science and Social 
Science departments 

Support for transition to RFEP and mainstream 
coursework through student achievement on CELDT and 
CST; Student performance (GPA); and EL Team 
recommendation 

Provide continuing support for students needing to pass 
CAHSEE as a condition of transitioning to RFEP status. 

Annually monitor number of students transitioned and 
number of students pending requirements to transition. 

Provide MCHS ELL students CAHSEE English Language 
Arts Prep through ELD & Read 180 courses 

Monitor CAHSEE Preparation for ELL students in 
Sheltered/Mainstream Courses. Particularly mark the 
progress of ELL students in Mathematics 

Review CAHSEE results and determine individual tutorial 
plans for ELL Students who do not pass the CAHSEE. 

Instructional Assistants (2) support EL students in 
Sheltered and ELD courses 

Placement of Instructional Assistants in courses with 
greatest student need. Adjust placements as necessary. 

Instructional Assistants to provide input on the progress 
and continuing placement of ELL students to the MCHS 
ELL Team. 

   
  

How will implementation of tasks be measured? 
MCHS EL Team Meeting Notes MCHS EL Team Meeting Notes MCHS EL Team Meeting Notes 
Student Achievement Data: CELDT; CAHSEE; CST; 
Student GPA, Teacher Feedback 

Student Achievement Data: CELDT; CAHSEE; CST; 
Student GPA, Teacher Feedback 

Student Achievement Data: CELDT; CAHSEE; CST; 
Student GPA, Teacher Feedback 

Number of MCHS EL Students RFEP'd Number of MCHS EL Students RFEP'd Number of MCHS EL Students RFEP'd 
Student progress in Read 180 Student progress in Read 180 Student progress in Read 180 
MCHS ELL student schedules MCHS ELL student schedules MCHS ELL student schedules 
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III.A. SITE-BASED LITERACY PLAN – Part 2  (Students with Disabilities) 
 
Note: This page is only required for significant subgroups that are underperforming.  If unsure, discuss with Assistant Superintendent/Supervisor. 
  

FORMING 
1st TRIMESTER TASKS 

IMPLEMENTING 
2nd TRIMESTER TASKS 

EVALUATING AND RECOMMENDING 
3rd TRIMESTER (and beyond) TASKS 

Provide CAHSEE Prep for SPED students through Math 
Acceleration, L/English, Writing Skills, & Learning 
Strategies courses 

Practice CAHSEE using released questions and simulated 
testing environments. 

Prepare Sophomore SPED students to take CAHSEE 
without accomodations and with confidence. 

Provide Least Restrictive Environment through General 
Education/Special Education Collaboration mainstream 
courses 

Provide Least Restrictive Environment through General 
Education/Special Education Collaboration mainstream 
courses 

Provide Least Restrictive Environment through General 
Education/Special Education Collaboration mainstream 
courses 

Provide specific academic goals through the annual IEP 
process 

Monitor specific academic goals through Learning 
Strategies classes and weekly 'tracker' (progress to goals) 
reports from general education teachers with 
mainstreamed students. 

Revisit goals with IEP addendum meetings as necessary; 
Support goals with Instructional Assistants and weekly 
tutorials. 

In IEP meetings, discuss with SPED students and parents 
the A-G requirements of the University of California and 
strategies to support SPED students in meeting these 
requirements 

Place SPED students in A-G courses at MCHS with 
support through Learning Strategies, Special Education 
Collaborating Teachers, or Instructional Assistants. 

Evaluate the grades and progress of Special Education 
students toward A-G completion. Revise schedules for 
each student as necessary 

SPED Department meetings to discuss curriculum and 
instruction in L/Courses; Aligning L/Courses with General 
Education Courses; Common instructional practices 
across the department 

Implement curriculum changes and pilot common 
instructional practices and strategies. With particular 
attention to CAHSEE skills. 

Review curriculum changes and common instructional 
strategies with respect to the results of Sophomore SPED 
students taking the CAHSEE without accomodations. 

   
  

How will implementation of tasks be measured? 
CAHSEE, CST, Student GPA's, Student progress to IEP 
Goals 

CAHSEE, CST, Student GPA's, Student progress to IEP 
Goals 

CAHSEE, CST, Student GPA's, Student progress to IEP 
Goals 

IEP Documentation IEP Documentation IEP Documentation 
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III.A. SITE-BASED LITERACY PLAN – Part 2  (GATE Students) 
 
Note: This page is only required for significant subgroups that are underperforming.  If unsure, discuss with Assistant Superintendent/Supervisor. 
  

FORMING 
1st TRIMESTER TASKS 

IMPLEMENTING 
2nd TRIMESTER TASKS 

EVALUATING AND RECOMMENDING 
3rd TRIMESTER (and beyond) TASKS 

Identify enrolled GATE qualified students Review current GATE student coursework Work with GATE students who are not successful to 
improve academically; Work with GATE students who are 
not taking an Advanced Placement course to do so. 

   
  

How will implementation of tasks be measured? 
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III.A. SITE-BASED LITERACY PLAN – Part 2  (Educationally Disadvantaged) 
 
Note: This page is only required for significant subgroups that are underperforming.  If unsure, discuss with Assistant Superintendent/Supervisor. 
  

FORMING 
1st TRIMESTER TASKS 

IMPLEMENTING 
2nd TRIMESTER TASKS 

EVALUATING AND RECOMMENDING 
3rd TRIMESTER (and beyond) TASKS 

Success class available for students identified as lacking 
support and resources who have GPA's below 2.0 or 
multiple F's 

Success class available for students identified as lacking 
support and resources who have GPA's below 2.0 or 
multiple F's 

Success class available for students identified as lacking 
support and resources who have GPA's below 2.0 or 
multiple F's 

   
  

How will implementation of tasks be measured? 
Student progress and Student grades in Success Class Student progress and Student grades in Success Class Student progress and Student grades in Success Class 
Student GPA prior to Success Class, during Success 
Class, post Success Class 

Student GPA prior to Success Class, during Success 
Class, post Success Class 

Student GPA prior to Success Class, during Success 
Class, post Success Class 
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III.A. SITE-BASED LITERACY PLAN – Part 2  (Additional Subgroup) 
 
Note: This page is only required for significant subgroups that are underperforming.  If unsure, discuss with Assistant Superintendent/Supervisor. 
  

FORMING 
1st TRIMESTER TASKS 

IMPLEMENTING 
2nd TRIMESTER TASKS 

EVALUATING AND RECOMMENDING 
3rd TRIMESTER (and beyond) TASKS 

Success class available for Hispanic students identified as 
lacking support and resources who have GPA's below 2.0 
or multiple F's 

Success class available for Hispanic students identified as 
lacking support and resources who have GPA's below 2.0 
or multiple F's 

Success class available for Hispanic students identified as 
lacking support and resources who have GPA's below 2.0 
or multiple F's 

Mentoring for male Hispanic students through campus 
supervisor G. Arazia 

Mentoring for male Hispanic students through campus 
supervisor G. Arazia 

Mentoring for male Hispanic students through campus 
supervisor G. Arazia 

   
  

How will implementation of tasks be measured? 
Student progress and Student grades in Success Class Student progress and Student grades in Success Class Student progress and Student grades in Success Class 
Student GPA prior to Success Class, during Success 
Class, post Success Class 

Student GPA prior to Success Class, during Success 
Class, post Success Class 

Student GPA prior to Success Class, during Success 
Class, post Success Class 
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III.A. SITE-BASED LITERACY PLAN – Part 3  (Schoolwide) 
  
CAPACITY BUILDERS TO SUPPORT ATTAINMENT OF GOALS, FOCUSED ON RIGOR, RELEVANCE, AND RELATIONSHIP 

Professional Learning and Collaboration 
to build staff capacity 

Parent Engagement 
to support student learning 

Student Engagement 
for partnership in learning 

Student Discipline & Attendance Committee AVID Parent Night  Classroom presentations on school rules 
Review of discipline polices and procedures with staff. ELL Parent Night Student Handbook 
World Language one day Conference Back to School Night  Student Discipline & Attendance Committee 
Revision of MCHS curriculum into the Trimester Schedule On-line Student Handbook College Application/Essay workshops 
Two day Science Conference Contact on school-wide issues via Connect-Ed School Site Council 
MCHS EL Team Meetings Senior College Information/Application Night  
AVID Site Team Meetings Senior Parent - Financial Aid Night  
WASC Self Study Steering Committee Meetings Grade 9 - 11 Parent Night(s)  
WASC Self Study process Student Discipline & Attendance Committee  
 Founding of Mt. Carmel Education Foundation  
 School Site Council  
   
 



 

2009 Single Plan for Student Achievement 27 of 35 2/1/10 
 

 
III.B. LEVEL TRANSITIONS (Title I Schools Only) 
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IV.A. SAFE AND SUPPORTIVE SCHOOLS - SCHOOLWIDE BEHAVIORAL SUPPORT PLAN 
 
It is the intent of Mt. Carmel High School that discipline policies and regulations be enforced consistently and fairly without regard to race, creed, color, or gender. 
Discipline based on faith in the worth and dignity of each individual is a positive form of guidance rather than a punitive device. The basic code of conduct is 
designed to support, not stifle, students. We hope it will help provide students with a school they are proud to attend and an atmosphere where they have freedom 
to learn. 
 
We hold our students to high standards and expect that they conduct themselves in such a manner that the effectiveness and the safety of the learning 
environment isnot compromised. This includes individual and group behavior as well as attendance. The intent of the discipline and attendance policies, where 
appropriate, is to correct poor behavior and prevent its reoccurrence. The consequences used most commonly are warning, detention, Friday School, and home 
suspension. Currently, under our Tiered Privilege Program, students who meet the standards for attendance, behavior and academic progress are rewarded with 
various privileges such as off-campus lunch passes, parking lot passes and the ability to attend school dances. 
 
Students are informed of discipline and attendance policy each year through the Student Handbook. Each student receives an updated handbook each year. The 
highlights and new policies are discussed in class at the start of the school year. Special class lessons are used during the year when there is a major policy 
change. 
 
Since the intent of our policies is to change behavior and improve the learning environment, we have many intervention services. Student Assistance Services 
(SAS) offers confidential counseling, mediation services, tobacco cessation, and drug and alcohol prevention services. Non-punitive self-referral is available for 
students who desire to quit abusing drugs or alcohol. Bi-monthly tobacco/marijuana cessation classes are held on Friday afternoons as an alternative to regular 
Saturday School or for any student who wishes to attend. SAS also hosts parent education nights on topics such as drug abuse and anger management. 
Counselors and administrators conduct mediation in some cases of conflict. 
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IV.B. SAFE AND SUPPORTIVE SCHOOLS - DRUG ABUSE EDUCATION PLAN 
 
All schools in the PUSD implement the Too Good for Drugs Tobacco, Drugs and Alcohol prevention program, which is designed around specific lessons in five 
components: Goal Setting, Decision Making, Bonding with Others, Identifying and Managing Emotions, and Communicating Effectively. 
  

Program Grade Level(s) Minutes 
Too Good for Drugs K-5 300 minutes 
Too Good for Drugs 9 420 
Red Ribbon Week 9-12 20min/year 
Smokeless Friday School 9-12 240min/month 
SAS drug prevention programs 9-12 varies 
Peer Leaders Uniting Students (PLUS) 9-12 90min/week 

6-7 student forums addressing 
issues of respect, diversity, 
honesty, and student 
involvement/connectedness 
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V.A. FUNDING AND GOVERNANCE – PROGRAMS/FUNDS INCLUDED IN THE SPSA 
  

STATE/FEDERAL PROGRAMS SITE ALLOCATION (IF APPLICABLE) 

Title I   

Title I – Parent Involvement  

ELAP: English Language Acquisition Program (Grades 4-8 only)  

EIA-EL: Economic Impact Aid - English Learners $5,880 

EIA-SCE: Economic Impact Aid - State Compensatory Education  
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V.B. FUNDING AND GOVERNANCE - CENTRALIZED SERVICES 
 
Centralized Services, in the forms of administrative support and instructional support/professional development, are performed by the district office in support of 
school sites.  These may include: 
  
• Assessment, monitoring, and reporting services • Instructional materials purchase and implementation support 
• English language proficiency testing • Intervention programs 
• Staff development / training • Other services, as appropriate for school site support 
• Salaries for teachers, instructional assistants, tutors   
  

Program Budgeted 
Amount 

Percentage of Total 
District Allocation 

Centralized Services 
(Description Below) 

Title I $307,092 11.4% Required Indirect Costs, administration, data support, staff 
development 

Title I Parent Involvement $4,000 11.6% Required Indirect  Costs, districtwide parent involvement 

English Learner Acquisition Program (ELAP) $5,940 4.5% Required Indirect Costs 

EIA - LEP $1,143,013 64.5% Required Indirect Costs, administration, Instructional Assistants, 
Site Coordinators, data support, certificated and classified EL staff 
development, decrease class size, ELD texts 

EIA - SCE $310,706 17.5% Required Indirect Costs, administration, AVID Tutors, staff 
development, district summer school for at-risk students, decrease 
class size, site allocations (as determined by remaining funds) 
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V.D. BUDGET DEVELOPMENT FORM 
 
SITE: Mt. Carmel High School   
PROGRAM: EIA - Economic Impact Aid (English 

Learners)   
RESOURCE NUMBER: 7091-000   

Budget Summary for EIA - Economic Impact Aid (English Learners) 
2009 ENTITLEMENT: $5,880 AMOUNT PER STUDENT: $   
PLUS CARRYOVER: $817 # OF STUDENTS:    
TOTAL SITE BUDGET: $6,697 TOTAL ENTITLEMENT: $6,697   

  BUDGETED 
EXPENDITURES   

OBJECT FUNCTION 1000 
INSTRUCTIONAL 

FUNCTION 2700 
SCHOOL ADMIN 

FUNCTION 3110 
COUNSELING FUNCTION  FUNCTION  GRAND 

TOTAL 
2100-014: INSTRUCTIONAL AIDE HOURLY $5492 $ $ $ $ $5492 
2900-086: OTHER CLASSIFIED REGULAR $134 $ $ $ $ $134 
3312-000: FICA - CLASSIFIED $335 $ $ $ $ $335 
3222-000: PERS Pickup - CLASSIFIED $268 $ $ $ $ $268 
3312-000: FICA - CLASSIFIED $201 $ $ $ $ $201 
3322-000: MEDICARE - CLASSIFIED $67 $ $ $ $ $67 
3502-000: UNEMPLOYMENT INS - CLASSIFIED $67 $ $ $ $ $67 
3602-000: WORKERS COMP INS - CLASSIFIED $67 $ $ $ $ $67 
3802-000: PERS Recapture - CLASSIFIED $66 $ $ $ $ $66 
 $ $ $ $ $ $ 
 $ $ $ $ $ $ 

TOTAL SITE BUDGET: $6697 $ $ $ $ $6697 
          

  
1000         CERTIFICATED SALARIES 
1100-010   TEACHER’S SAL. REGULAR 
1100-012   TEACHER SUB 
1100-014   TEACHER HOURLY 
1900-010   OTHER CERTIFICATED REGULAR 
1900-014   OTHER CERTIFICATED HOURLY 
  
2000         CLASSIFIED SALARIES 
2100-010   INSTRUCTIONAL AIDE REGULAR 
2100-012   INSTRUCTIONAL AIDE SUB 
2100-014   INSTRUCTIONAL AIDE HOURLY 
2400-010   CLERICAL REGULAR 
2400-014   CLERICAL HOURLY 
2900-086   OTHER CLASSIFIED REGULAR 
  

3000         EMPLOYEE BENEFITS 
3111-000   STRS – CERTIFICATED 
3212-000   PERS – CLASSIFIED 
3222-000   PERS Pickup – CLASSIFIED 
3312-000   FICA – CLASSIFIED 
3321-000   MEDICARE – CERTIFICATED 
3322-000   MEDICARE - CLASSIFIED 
3331-000   PARS - CERTIFICATED 
3332-000   PARS – CLASSIFIED 
3401-000   HEALTH-CERTIFICATED 
3402-000   HEALTH-CLASSIFIED 
3501-000   UNEMPLOYMENT INS – CERTIFICATED 
3502-000   UNEMPLOYMENT INS – CLASSIFIED 
3601-000   WORKERS COMP INS – CERTIFICATED 
3602-000   WORKERS COMP INS - CLASSIFIED 
3802-000   PERS Recapture - CLASSIFIED 

4000         BOOKS AND SUPPLIES 
4100-010   TEXTBOOKS 
4200-010   OTHER BOOKS 
4300-010   SUPPLIES 
4300-011   SUBSCRIPTIONS 
4300-018   SOFTWARE 
  
5000         CONTRACTED SERVICES 
5200-010   CONFERENCE EXPENSE 
5200-011   TRAINING EXPENSE 
5200-020   MILEAGE EXPENSE 
5600-041   MAINTENANCE CONTRACTS 
5710-012   PUBLICATIONS 
5710-130   STUDY TRIPS 
5800-015   PROFESSIONAL SERVICES 
5800-086   OTHER SERVICES 

6000         CAPITAL OUTLAY 
  
6400-030   COMP HARDWARE UNDER $500 
6400-031   COMP HARDWARE $500 AND OVER 
6400-090   EQUIPMENT UNDER $500 
6400-091   EQUIPMENT $500 AND OVER 
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VI. ADDENDUM 




