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I.    THE SCHOOL PROFILE 
  

[  ]  School operates a SBCP [X]  School does not operate a SBCP 
 

A. PROGRAMS TO BE INCLUDED IN THE SPSA: 
  

STATE/FEDERAL PROGRAMS SITE ALLOCATION 
School and Library Improvement Program (SLIP) Block Grant 26,445 

School and Library Improvement Program (SLIP) Block Grant (Cont…)  

Pupil Retention Block Grant  

GATE  

Title I  

Title I – Parent Involvement  

Title III (ELL Student Formula Subgrant)  

Title III (Immigrant Subgrant)  

English Language Acquisition Program (Grades 4-8 only) 1,606 

EIA - Economic Impact Aid (English Learner Program) 2,790 
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B.  DESCRIPTION OF SCHOOL 
  
Morning Creek is an exemplary Blue Ribbon and 2006 California Distinguished School. Our school offers high quality learning experiences 
in a very supportive and nurturing atmosphere. Teachers and support staff are committed to educational excellence and work together in a 
cooperative, supportive, and professional manner. Our teachers work as a professional learning community to review student 
assessments, plan standards-based learning opportunities and monitor student progress throughout the year. Each Thursday afternoon 
students are dismissed early which allows teachers time to work in their grade level teams. By working in a team, teachers are able to 
leverage the professional intellect of their colleagues to better support all students learning. 
 
Morning Creek is located 20 miles north of downtown San Diego in the community of Sabre Springs. Our school was built in 1990 and is 
18 years old. Currently, we have 666 students on our campus. Our student body consists of students from richly diverse cultural, ethnic, 
linguistic, and religious backgrounds. Our student demographics are 41% Caucasian, 24% Asian, 12% Hispanic, 11% Filipino, 4% African 
American and 9% other ethnicities. 
 
Morning Creek has experienced changes in enrollment over the years. At one time Morning Creek had over 1,000 students in attendance 
but new schools built in the area helped reduce enrollment. However,in the past three years, Morning Creek has grown from 519 students 
to 666 students. In addition to increasing enrollment, we have also transitioned from half-day kindergarten to a full-day kindergarten 
program during the 2008-09 school year. Our English learner program has also increased dramatically this year, growing from 75 students 
to 160 students. All of our teachers hold specialized credentials for working with English learners. 
 
Based upon community need, parent-paid child care is provided before school, beginning at 6:30 a.m. and continues until 6:00 p.m. 
through the PUSD Extended Student Services (ESS). The program operates during vacations and on non-school days, provides a bridge 
between home and school. The 165 students participating complete their homework in a supervised environment, eat healthy after school 
snacks, have access to computers and participate in a wide variety of learning games and activities. 
 
In order to prepare students for a successful school experience, a parent participation Preschool is operated on our site. The program is 
designed for three and four year olds who attend half-day sessions either 2 or 3 days a week. 
 
We have a very active PTA and Foundation on our site. Our PTA and Foundation are instrumental in providing funding for a number of 
programs on our site. This past year our Foundation sponsored a "Country Affair" fundraising event which garnered over $30,000 for our 
school. Our PTA and Foundation work separately but are aligned in supporting our school goals. Reading Plus, a PE Instructional Aide, 
counseling time, instructional supplies and field trips are supported through their efforts. Our volunteer program is strong and is continually 
encouraged by staff. Volunteers can be seen on campus all throughout the day, everyday! 
 
Morning Creek is truly a remarkable school which is built on a strong tradition of excellence. Every year we continually look at ways to 
create an atmosphere where all students can learn and thrive. We wholeheartedly support our district’s motto – “All Students Learning – 
Whatever it Takes.” 
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Morning Creek Elementary School Demographic Summary

for 2008-09 School Year

  
Address: 10925 Morning Creek Dr., S.San Diego, CA 92128-4047 
    
Principal: Carol Osborne 
  
Year of 
Construction: 1990 
  
Current Enrollment   
Numbers reflect first month enrollment totals 
  

Kg 1st 2nd 3rd 4th 5th 6th 7th 8th 9th 10th 11th 12th Special Day Class 
119 108 119 126 95 99        24 

 
Enrollment History: 
Numbers reflect first month enrollment totals 

2006-07 2007-08 2008-09 
558 575 666 

 
Student Demographics: 
Percent of total school population.  (Based on first month enrollment totals) 

Asian Filipino Hispanic African-American Caucasian Other 
26 11 9 4 40 9 

 
Percent of total school population. (Based on first month enrollment totals) 

Limited English Free/Reduced Lunch 
24 13 
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Staff Demographics 
Percent of credentialed teachers. (Based on Oct 2008 CBED’s) 

Asian Filipino Hispanic African-American Caucasian Other 
6    92 3 

  
Percent Fully credentialed:  100 

 
 
D.    SCHOOL SITE COUNCIL / LEADERSHIP TEAM 

  

Names of Members Principal Classroom 
Teacher 

Other School 
Staff 

Parent/MS or 
HS Student 

Carol Osborne [X]  [  ]  [  ]  [  ]  
Kelley Green [  ]  [X]  [  ]  [  ]  
Carol Kraft [  ]  [X]  [  ]  [  ]  
Jeff Chaifetz [  ]  [X]  [  ]  [  ]  
Kristin Burlingame [  ]  [  ]  [  ]  [X]  
Linda Meloney [  ]  [  ]  [X]  [  ]  
Rajagopal Chandramohan [  ]  [  ]  [  ]  [X]  
Scott Howat [  ]  [  ]  [  ]  [X]  
James Welch [  ]  [  ]  [  ]  [X]  
Ann Lemersal [  ]  [  ]  [  ]  [X]  

Numbers of members of each category (Total of 
columns 1 to 3 must equal column 4)

1 3 1 5 

 
Leadership Team (if separate from/additional to School Site Council): 
K-Jane Rathjen 
1st-Amber Madsen 
2nd Deb Brennan 
3rd-Jillian Boyer 
4th –Brian Lees 
5th-Michelle Hobbs 
SPEd-Shannon Muehleisen 
 
California Education Code specifies the composition of the School Site Council as follows: 
•   At both the elementary and secondary levels, classroom teachers comprise the majority of persons represented under subdivision (a), below. 
•   At the elementary level there is parity between (a) the principal, classroom teachers, and other school personnel; and (b) parents or other community 

members selected by parents. (Ten members are necessary in order to meet the above requirements.) 
•   At the secondary level there is parity between (a) the principal, classroom teachers, and other school personnel, and (b) equal numbers of students, 

and parents or other community members, selected by parents and students. (Twelve members are necessary in order to meet the above 
requirements.) 
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•   At the discretion of the local governing board, the middle school may, but is not required to, include student representation on the SSC. High schools 
are required to ensure parity between parent members and student members. 

•   The means of selecting SSC members are not specified in law, except that members must be chosen by peers. 
•   No additional membership qualifications may be required.  Beyond the composition requirements stated above, no seat on the SSC may be reserved 

for any group or individual. 
 
 
II. VISION, MISSION, AND ORGANIZATIONAL DIRECTIONS – How will we connect our school and our efforts to the larger PUSD Strategic Vision of 

“College Readiness for All?” 
 
A.  PUSD STRATEGIC VISION 
 
In 2001-02, the district engaged in a strategic planning process.  The resulting district plan identified two goals: Increase achievement for all students through 
a comprehensive literacy effort, and provide a physical learning environment to support learning for all students.  The years 2002-2008 accompanied a period 
of intense focus on the ongoing use of data to drive improvements in student learning, as well as on closing the achievement gap. These initiatives furthered 
the growing understanding that our most important work is to ensure that all students leave the district college ready.  
 
As our district has engaged in the most current iteration of its strategic vision for 2008-2014, the literacy focus has sharpened.  “College Readiness for all – 
Gateway to our Students’ Future,” a framework comprised of the themes of Rigor (High Expectations for all), Relevance (Engagement of all students), and 
Relationships (Personalization of learning opportunities) now assumes the forefront of all of our efforts.  With this in mind, our school’s mission has been 
formed. 

 
B.  SITE MISSION 

  
Our Mission: 
To provide each student with a well balanced education necessary to ensure success in school and society. 
 
To Fulfill Our Mission: 
We will provide a comprehensive pre-kindergarten through fifth grade program that models the importance of responsibility, respect and 
provides equal educational opportunities. To ensure successful learning the program will include knowledge, skills, and attitudes. 
 
Fundamental to Our Mission: 
We will share ideas, work together, manage our resources, effectively use support staff, and provide a safe, orderly, and attractive 
environment. 
 
SCHOOL CORE VALUES: WE ARE ACCOUNTABLE FOR ALL STUDENTS LEARNING 
 
RESPECT 
The dignity of each person and the importance of every task will be respected. 
 
INDIVIDUALITY 
Every student will have equal education opportunities. 
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RESPONSIBILITY 
Every one is responsible to see that the entire school functions to serve the needs of the students. 
 
CONTRIBUTION 
Students will be provided with the knowledge, skills, and attitudes necessary to become contributing members of society. 
 
GOALS 
Students and staff will share ideas and work together in order to achieve our school goals. 
 
ACCOUNTABILITY 
The staff is accountable for all students learning. 
 
Collective Commitments--We opened the school year with a "recommitment" to our Collective Commitments. 
 
We believe our school should be a safe and secure environment. 
 
We believe that our children should be valued and respected for their individual gifts and diversity. 
 
We believe that learning should be enjoyable and that life-long learning should be a goal for every person. 
 
We are committed to providing an environment for all children that promotes self-esteem and self-worth. 
 
We believe that everyone deserves to be recognized for his or her efforts, as well as his or her accomplishments and achievements. 
 
We are committed to an environment that promotes mutual respect, honesty, integrity, and good citizenship. 
 
We value collaborative and integrated relationships between our school and the greater community. 
 
We believe in providing an instructional program that cultivates an understanding and practice of civic responsibility. 
 
We value a teaching environment that respects each individual’s learning styles and developmental needs. 
 
We are committed to collaboration and teamwork. 
 
We are committed to administer specific assessments throughout the school year. We believe that careful follow through on the 
assessments and goals within this plan will result in higher achievement for all students. 
 
We will share assessment information with our students which will encourage student participation through the development of goals. 
 
We value a rich curriculum which stimulates interests and intellectual curiosity. 
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We believe it is our responsibility to prepare our students to become creative problem solvers who can be flexible and adapt to a changing 
world. 
  

 
 

C.  ORGANIZATIONAL DIRECTIONS 
 
The district vision of “College Readiness for all – Gateway to our Students’ Future,” and our school’s aligned mission provide the foundation for the direction of 
our site efforts.  Districtwide organizational directions toward ensuring college readiness are: 

•  Build organizational capacity through continued focus on rigor, relevance, and relationships, in order to provide challenging educational experiences 
for all students 

•  Personalize learning to provide multiple pathways for student success 
•  Prepare all students to successfully undertake a college-ready curriculum for post-secondary success 
•  Close the achievement gaps for all subgroups 

 
Our school will focus on several initiatives to support the district organizational directions. 
  
Morning Creek continues to focus on rigor, relevance and relationships across the school. Our work in the area of rigor is focused on 
ensuring all students are purposefully engaged in learning. During language arts, you will find students reading together in small groups 
organized at their instructional level; peer editing and revision of writing; Six Minute Solution partnerships, and students learning to write 
effective summaries. In mathematics, students are communicating understanding of concepts using written, visual and oral explanations. 
Students are group leaders in mathematics and supporting others with constructing understanding the mathematical concepts. We are 
striving to help students understand the purpose of their learning so they see connections to real world applications. Staff at Morning 
Creek also works to develop personal relationships with students in order to help all students feel connected. 
 
At Morning Creek Elementary School we believe it is our moral imperative to prepare our students to become productive members of our 
global society. The vision of college readiness for all plays a significant role in our school culture. College readiness is not the expectation 
that all students will attend college, but instead, it is the belief that we must prepare all students to have a full range of postsecondary 
education and training options available to them after high school. The skill set for a successful future looks a lot like the skill set required 
to gain entrance into college. So, by preparing all of our students to be “college ready,” we are making sure that each student has a full 
range of options available to them when they graduate from high school. Morning Creek has identified strategies to support college 
readiness inside and outside the classroom. 
 
How will we promote college readiness in our classrooms? 

• Connect learning explicitly to expectations in college (i.e. writing summaries to demonstrate understanding, explaining 
mathematical understanding, providing explanations for how I found the answer) 

• Utilizing college vocabulary in each classroom 
• Teachers share information about their college experience and the college(s) they attended 
• Support students with organizational strategies for learning—binders, calendars 
• Support students with “how to highlight” as they read (begins in 2nd grade) 
• Utilize Cornell notes in grades 4-5 
• All 3rd-5th grade students participate in setting individual goals and monitoring their progress toward goals. 
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• Visual schedules posted in all classrooms 
 
How will we promote college readiness throughout the school? 
•Wear college shirts/sweatshirts on the first Thursday of each month 
•Post college banners and pendants in classrooms and the library 
•Promote college readiness at Friday Flag 
•“a-g” course posters in each classroom 
 
Our guiding question this year is "How are students responding to instruction in order to be college-ready?" This guiding question aligns 
our work on Response to Intervention to college readiness. The following strategies will be utilized to monitor student progress in relation 
to our guiding question. 
 
1.Weekly Team Meetings defined as: Professional collaboration that focuses on standards-based instructional planning (content & 
pedagogy) that utilizes information from formal and informal assessments in order to support all learners toward achieving success. 
Teachers utilize this time to review assessments, analyze student writing, plan weekly instruction, create shared learning opportunities 
across classrooms and problem-solve around specific student learning needs. 
 
2.Each grade level has developed SMART goals and strategies for achieving these goals. They have identified the greatest area of need 
in English Language Arts and Mathematics and will be closely monitoring improved achievement in these targeted areas. Assessments for 
learning will be utilized to inform instructional decisions and targeted support throughout the year. 
 
3.Each teacher in grades 2-5 has set individual goals for students to meet expected growth targets in MAPs. Through our professional 
learning opportunities and our RIT days, we will target support to students in order to reach expected growth. 
 
4.Our Response to Intervention Committee will focus on defining the non-negotiables of strong Tier I instruction, developing a systemic 
process for documenting change in academic and or behavior as a result of intervention, developing consistent Tier I and Tier II supports 
for differentiating and targeting instruction. 
 
5.Continue to improve standards-based writing instruction through collaborative scoring of district writing prompt and sharing best 
instructional practices that support standards-based writing. Vertical articulation will be utilized as student writing is analyzed. As we 
identify patterns in trends in writing across grade levels, we will be able to strengthen the schoolwide writing program. 
 
6.Implement our Impact program which is designed to provide an additional instructional "impact" for our students that are not meeting 
grade level standards. Students receive additional support with word study, guided reading and guided writing. This year we are also 
providing focused English language development support for English learners who have not yet been reclassified in grades 3-5. 
 
7.Continue use of Reading Plus, a comprehensive, online reading program that builds fluency and monitors comprehension. Students 
have access to this program at school and at home. 
 
All classrooms have received technology upgrades in the form of mounted LCD projectors and amplification systems (amplification 
systems are not in all EBs). The LCD projectors increase the visibility of materials previously viewed on the TV screen. Our Foundation 
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continues to secure funds to purchase document cameras for all classrooms to be used in conjunction with the LCD projector. This year 
document cameras are being phased in beginning with grades 2-5. 
 
With the support of our PTA and Foundation we will use Reading Plus, a computer based comprehension and fluency building program. 
Our use of Reading Plus has produced positive results for all students that used the program at least three times a week for 30 minutes. 
All 2nd-5th graders will have regular access and 1st grade students will use the program as needed. Students are able to use the program 
both at school and at home. 
 
Our students with disabilities will continue to be supported with curriculum promoted and provided by our district special education 
department - Phonics for Reading, Rewards, and Read Naturally. Our SDC teachers and our RSP teacher join grade level teams for 
collaboration each week. 
 
Our school site council has supported the hiring of three “Impact Teachers”. Three credentialed teachers work with students who did not 
achieve proficiency in last year’s ELA CST exam or who are "fragile" proficient. These students are identified as Kid Watch students. The 
students receive additional reading and writing support for two hours a week. The Impact teachers work with classroom teachers in the 
planning of instruction in order to target specific needs and to support students with increased success within their daily literacy learning. 
One of the Impact teachers works with groups of English learners at grades 3-5 who have not yet been reclassified. 
 
This year we are strengthening our focus on the Character Pillars by implementing a consistent discipline program in all classrooms. 
Students are given the opportunity to reflect and consider the Character Pillars as they redirect their focus and behavior choices. This 
program is focused on positive outcomes rather than punitive consequences. 
 
We have taken steps to strengthen the Physical Education program at Morning Creek. With the support of our Foundation, we have hired 
a PE Instructional Assistant to support teachers with PE instruction. Our Foundation also supports a counselor one day a week to provide 
in-class lessons and meet with small groups of students. We continue to benefit from the PIP program at grades K-3 which provides one-
on-one attention in a counseling environment.  
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III.  STANDARDS AND ASSESSMENTS OF STUDENT LEARNING – How will we know students are learning, and where are the gaps? An 
analysis of student learning, program effectiveness, progress toward closing the achievement gap, and progress toward attaining college 
readiness. 

 
A.     SITE ASSESSMENT PLAN: 
 
Our overall school-wide effectiveness is measured by the state accountability program via the CST. Every year our local papers publish 
information related to our scores in terms of our annual API and our AYP. We also obtain information on the quality of our educational 
programs through the state sponsored Categorical Program Monitoring (CPM). Attendance/tardy rates are analyzed on a monthly basis. 
Discipline records are also examined in order to determine the impact our school-wide discipline program is having on our school climate. 
Stakeholders are informed of the information contained in these reports through our monthly newsletter, our weekly phone call outs, and in our 
monthly Principal’s coffees. Assessment information is utilized throughout the year to continuously monitor student progress, program 
effectiveness and community attitudes and perceptions. 

 
1.      Student Performance Data: 

At the beginning of each school year, teachers analyze the results of the CST and assessments "FOR" learning as 
they relate to team goals. As a product of this analysis, teams develop SMART goals based on the results of these 
assessments. Three times a year MAPS, district writing prompts, IRI’s or Running Records and Houghton Mifflin 
assessments are administered to monitor student progress. Following the administration of these assessments, 
teacher teams hold “data dialogues” to strategize next steps in meeting individual student needs. Data from these 
assessments is disaggregated so we can monitor subgroup performance. In addition teachers utilize the spelling 
inventory appropriate to their grade level, fluency timings, timed math computation tests, math problem solving, and 
math unit tests to further guide instruction. Three times a year, teachers have a conversation with the principal and 
their team concerning students that are not making appropriate progress. In these meetings teachers bring to the 
table all relevant data and student sample work. From this point an individual action plan is developed for these 
students whom we call our “Kid Watch” students. Individual teacher, teacher teams, and the principal then monitor 
the status of the action plan during the next 6-8 weeks of instruction. 
 

2.      School-wide Effectiveness: 
Assessment information is the cornerstone of instructional planning at Morning Creek Elementary School. The 
teachers at Morning Creek make instructional decisions based upon a variety of student assessments. We believe 
that the essential purpose of assessment is the improvement of student learning. We came to understand that 
assessments "For" learning need to inform the student in student-friendly terms about their degree of progress 
toward a goal or target, be embedded in the teaching-learning process (routine, frequent, informal, self-corrected), 
and to try to encourage student participation in the process. Assessments "Of" learning need to provide benchmark 
progress toward meeting or exceeding standards. These assessments document or certify achievement at a point in 
time, are used to report progress to audiences outside the classroom or school, used to compare students, and 
typically occur after no further instruction is planned. Obviously, as we look at our assessments, we want to make 
sure that the majority of the tools we use fall into the “For” learning side of the assessment equation. From this 
vantage point, our teaching teams will continue to have discussions about our school-wide assessments. In the 
table that follows, one will see the results of our site assessments that we have agreed to utilize during the current 
academic year. 
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3.      Attitudes and Perceptions: 

On a yearly basis, our school surveys our community and students in terms of their attitudes and perceptions of our 
various school programs. Our surveys are developed by our Site Council in conjunction with the District Advisory 
Committees. In addition, on a yearly basis, our GATE parents are provided with a survey which addresses the 
efficacy of the gifted program on our campus. This information is used by our staff in formulating action plans for our 
future endeavors. The intent of the information is to maintain a quality educational program at our site which meets 
the needs of our student body.  

 
 
Assessment Instruments 
 
1.   Student Performance 

STATE AND NATIONAL 
ASSESSMENTS  TYPE PURPOSE WHO WHEN USES 

State Fitness Testing Performance Compare fitness levels 
of students 

All students, 
Grade 5 

Spring Useful to identify program strengths and 
weaknesses 

CELDT Criterion-reference 
test 

Measure level of 
achievement in English 

All ELL students Fall Measure ELD (English Language Development) 
levels, plan programs and measure annual 
growth for English learners. 
Used to redesignate students in conjunction with 
CST ELA scores.  

California Standards 
Test (CST)  

Criterion-reference 
test 

Assess achievement of 
state standards 

All Grades 
2-5  

Spring Compares student achievement to state/district 
expectations. Identifies areas of strength and 
weakness across all strands of grade level 
standards in ELA, Mathematics and 5th grade 
Social Studies. Useful for targeting instruction. 

CMA Criterion-referenced 
test 

Assess achievement of 
state standards 

Students with 
IEP's in grades 
3-5 (score of 
FBB in previous 
year) 

Spring The California Modified Assessment is a grade –
level assessment for students (grades 3-5) who 
have an individualized educational program plan 

CAPA-California Alternative 
Performance Assessment 

Criterion-referenced 
test 

Assess achievement of 
state standards 

Students with 
IEP's 
designating 
CAPA as 
standards test 

Spring The CAPA is an alternate assessment for 
children with disabilities who cannot take part in 
general statewide assessment programs. The 
California Alternate Performance Assessment 
(CAPA) is the alternate assessment for the 
California Standards Tests.  
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1.   Student Performance (Cont…) 
SCHOOLWIDE, DEPARTMENT 

WIDE and FORMATIVE 
ASSESSMENTS 

TYPE PURPOSE WHO WHEN USES 

MAPs Criterion-referenced 
 
Computer-Adaptive  

Assess individual or 
group achievement of 
standards and show 
growth over multiple 
years 

2nd, 3rd, 4th, 
and 5th 

Fall, winter 
and 
Spring or as 
needed up to 3 
times per year 

Measure and report student growth. Results 
provide subscores that help the teacher analyze 
strengths and weaknesses within the areas of 
reading, math and language usage 

Running Records 
(in LAG)  

Individual 
performance 
assessment 

Diagnostic All students 
Grades K-2  

Trimesterly or 
more 
frequently if 
indicated 

A tool for scoring, coding and analyzing a child’s 
precise reading behaviors. 

Individual Reading Inventory (IRI) 
(see LAG)  

Individual 
performance 
assessment 

Diagnostic All students 
reading at grade 
level 2 or higher 

Trimesterly or 
more 
frequently if 
indicated 

Used by teachers to diagnose student skills, plan 
subsequent instruction and placement. Monitor 
progress. 

District Writing Prompts  On-demand, first-draft 
writing, individual 
performance 

Diagnostic and/or 
Achievement of grade 
level writing standards  

All students, 
K-5  

Fall, Winter, 
Spring 
Or as 
frequently as 
needed  

Students write to a prompt. Teachers score using 
PUSD rubric. The results of this assessment may 
be used to evaluate student writing skills, 
diagnose-prescribe and measure growth over 
time. 

Alphabet Knowledge 
(in LAG)  

On-demand 
performance tasks 

Diagnostic Any pre or early 
reader 

Fall, Winter, 
Spring 
Or as 
frequently as 
needed  

To assess early reading skills, letter names, 
shapes, directionality 

Phonics Skills 
(in LAG)  

On-demand 
performance tasks 

Diagnostic Any pre or early 
reader K and 1 

Fall, Winter, 
Spring 
Or as 
frequently as 
needed  

To assess sound symbol relationships and the 
composition of written words 

Phonetic Spelling Inventory 
(in LAG)  

On-demand 
performance tasks 

Diagnostic All students 
Grades 1 -3 

Fall, Winter, 
Spring 
Or as 
frequently as 
needed  

Designed to assess the word knowledge students 
bring to the tasks of reading and spelling. There 
are 4 inventories Level I-IV 

Reading Fluency On-demand 
performance tasks 

Diagnostic All students 
Grades K-3 and 
4-5 as needed 

Monthly Assesses fluency rate, accuracy and prosody in 
reading 

Retelling On-demand 
performance tasks 

Diagnostic Grades K-1 Bi-Monthly This assessment affords the teacher an 
opportunity to check student’s comprehension as 
well as the strategies they employ in 
comprehending print 

CAP (Concepts About Print) On-demand 
performance tasks 

Diagnostic Kindergarten Monthly or as 
needed 

This assessment provides information regarding 
students' book sense and beginning reading 
knowledge. 

Phonemic Awareness On-demand 
performance tasks 

Diagnostic Kindergarten Monthly This assesses knowledge of letter sounds, 
rhyming, syllables, initial and final sounds in 
words 

Word Recognition On-demand 
performance tasks 

Diagnostic Grade 1 Bi-Monthly This assesses the knowledge that students have 
of high frequency words-Dolch words 
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SCHOOLWIDE, DEPARTMENT 
WIDE and FORMATIVE 

ASSESSMENTS 
TYPE PURPOSE WHO WHEN USES 

Lexile SRI On-demand 
performance task – 
Computer adaptive 

Diagnostic Grades 1-5 Bi-Monthly This assesses student’s reading comprehension 
in association with the Lexile standards 

Spelling – No Excuses Words On-demand 
performance task 

Diagnostic Grades K-5 Frequently as 
needed 

Students are responsible for spelling correctly 
100 “No Excuses” words. These words comprise 
50% of all words used in writing 

Math Problem Solving On-demand 
performance task 

Diagnostic Grades K-5 Bi-weekly This assesses a student’s reasoning skills and 
ability to use math strategies to solve real life 
problems.  

 
2.      School-Wide Effectiveness 

ASSESSMENTS TYPE PURPOSE WHO WHEN USES 
API Composite score Used to determine 

overall program 
effectiveness 

K-5 Annually in Fall Used by state and District as an index of overall 
academic performance based upon the results 
of the STAR 

AYP Composite score Used to determine 
overall program 
effectiveness 

K-5 Annually in Fall Used by state and District as an index of overall 
academic performance based upon the results 
of the STAR 

Discipline records Audit To determine the 
number and nature of 
disruptions to the 
learning environment 

Principal/staff Monthly/annually Determine frequency of individual student 
incidences. Show patterns of disruptions. These 
records are compiled, disaggregated, analyzed 
annually, and used to determine program needs.

Attendance Audit Determine attendance 
patterns 

Students Monthly Disaggregating of student attendance data is 
done annually and used for program evaluation. 

Progress Reports Individual 
performance 
assessment 

To assess individual 
student performance 
using local standards 

K-5 Trimester Provide timely feedback to student/parent 
regarding progress on academic standards. 
Grades can be collected and evaluated for 
trends. 

 
3.   Attitudes and Perceptions 

ASSESSMENTS TYPE PURPOSE WHO WHEN USES 
PTA survey Questionnaire Get feedback on PTA 

events 
Parents Annually or as 

needed 
This survey helps us evaluate parent participation 
and attitudes regarding selected school events. 

Staff Surveys Questionnaire Feedback from staff on 
principal leadership 
effectiveness 

Teachers Annually or as 
needed 

This survey helps us evaluate school processes 
and principal effectiveness. Used to set personal 
or school-wide goals and targets. 

Student Survey Questionnaire Feedback from primary 
consumers of school 
programs 

Students Annually or as 
needed 

Provides feedback on school programs and 
practices that may affect student achievement 

SSC Parent Survey Questionaire Feedback from parents 
on outreach programs 
and school satisfaction 

Parents Annually A portion of this survey is consistent throughout 
the district which allows districtwide feedback and 
site feedback. The other portion is specific to 
MCES and provides direct feedback on parent 
perceptions of our school program. 

GATE Parent Survey Questionaire Feedback from parents 
regarding GATE 
program 

Parents Annually This survey provides feedback to staff regarding 
effectiveness of the GATE program and is used 
to inform next best steps. 

GATE Student Survey Questionaire Feedback from students Students Annually Probides feedback on the GATE program and 
practices that may affect student achievement. 



III-B.  SARC Summary Data 
  

  
The School Accountability Report Card (SARC), which is required by law to be published annually, contains information about the condition and performance of
each California public school. More information about SARC requirements is available at the California Department of Education (CDE) Web site at
http://www.cde.ca.gov/ta/ac/sa/. For additional information about the school, parents and community members should contact the school principal or the district
office. DataQuest, an online data tool at http://data1.cde.ca.gov/dataquest/, contains additional information about this school and comparisons of the school to the
district, the county, and the state. 
  

  
 

School Accountability Report Card 
Reported for School Year 2007-08 

Published During 2008-09 

School Information District Information 
School Name Morning Creek Elementary School District Name Poway Unified
Principal Carol Osborne Superintendent Donald A Phillips, Ed.D
Street 10925 Morning Creek Dr., S.San Diego, CA 92128-4047 Street 13626 Twin Peaks Rd.
City, State, Zip San Diego, CA 92128-4047 City, State, Zip Poway, CA 92064-3034
Phone Number 858-748-4334 Phone Number 858-748-0010
FAX Number 858-748-8672 FAX Number 858-748-1342
Web Site www.powayusd.com Web Site www.powayusd.com
E-mail Address cosborne@powayusd.com E-mail Address elehew@powayusd.com
CDS Code 37682966109318 SARC Contact Eric Lehew



District Accountability Report

Adequate Yearly Progress (AYP)

Spring 2008

Morning Creek Elementary School

ELA Math

2006

ELA Math

2007

% proficient +

APIParticipation Rate

>=95%

>=800 or +1 Point% proficient +

CST

>=95%

Annual Measurable Objectives Other Indicators

   

A  

Y 

P
2006 2007 2006 20072008 2008 2008

Grade 2-5

Subgroups
100 or 50 if >15%

79 76 87599 100 904YSchoolwide 79 8377 76 892

69 71100 100(13)African American 7364

100 100(3)American Indian

91 89 91099 99(86) 932YAsian 85 89 9258582

86 78100 100(37)Filipino 83 90 8484

69 6998 100(44)Hispanic / Latino 63 69 6763

100 100(8)Pacific Islander

77 73 869100 100(162) 898YWhite 80 81 9027682

53 53100 100(46)Low Socio-Econ 50 67 5268

54 3799 100(56)Special Education 51 53 4550

71 71100 100(64)English Learner 66 79 7673

100 100100 100(25)GATE 100 100 100100

Friday, August 29, 2008

Subgroups are bold if student count is 100 or 50 if >15% of the total population

State targets, 2006-2008:

Grade K - 8:  Percent Proficient  ELA = 24.4%   Math = 26.5%    API =

District Targets:

Annual: Participation Rate 95% for all subgroups;  API = 800;  AYP = Yes;  By 2008, CST ELA = 80%  proficient for all subgroups and CST Math = 

80%  proficient for all subgroups.



Morning Creek Elementary

The California Standards Tests show how well studetns are doing in relation to the state content standards. Student scores are reported as 

performance levels. The five performance levels are Advanced (exceeds state standards), Proficient (meets standards), Basic (approaching 

standards), Below Basic (below Standards), and Far Below Basic (well below standards). Students scoring at the Proficinet or Advanced level have 

met state Standards in that content area.

California Standards Tests (CST)

Grade Level

CST - English-Language Arts

School District State

Percentage of students achieving at the Proficient or Advanced level (meeting or exceeding the state standard)

2006 2007 2008 2006 2007 2008 2006 2007 2008

2 788568 767978 484847

3 797376 696967 383736

4 668174 858482 555149

5 827072 807676 484443

Grade Level

CST - Mathematics

School District State

Percentage of students achieving at the Proficient or Advanced level (meeting or exceeding the state standard)

2006 2007 2008 2006 2007 2008 2006 2007 2008

2 778977 828586 595959

3 898081 828282 615858

4 557966 817977 615654

5 847779 797778 514948

Grade Level Male

Percentage of students achieving at the Proficient or Advanced level (meeting or exceeding the state standard)

Female English Learners
Not-English 

Learners

Socioeconomically 

Disadvantaged

Not 

Socioeconomically 

Disadvantaged

2007 2008 2007 2008 2007 2008 2007 2008 2007 2008 2007 2008

CST - Subgroups   English-Language Arts

2 7779 7790 81100 7682 71 7884

3 7167 8979 38 8180 23 7980

4 6476 7089 36 7284 56 6987

5 7977 8765 8774 55 8472

* includes all students tested in Spring CST Administration



Morning Creek Elementary

Grade Level Male

Percentage of students achieving at the Proficient or Advanced level (meeting or exceeding the state standard)

Female English Learners
Not-English 

Learners

Socioeconomically 

Disadvantaged

Not 

Socioeconomically 

Disadvantaged

2007 2008 2007 2008 2007 2008 2007 2008 2007 2008 2007 2008

CST - Subgroups   Mathematics

2 8286 7293 8586 7590 64 7989

3 8481 9579 75 8881 54 8984

4 6078 5082 43 5881 38 5987

5 8379 8776 9079 64 8779

Grade 

Level

African 

American

Percentage of students achieving at the Proficient or Advanced level (meeting or exceeding the state standard)

American Indian 

or Alaska Native Asian - American
Filipino - 

American

Hispanic or 

Latino Pacific Islander
White ( Not 

Hispanic)

CST Racial/Ethnic Subgroups  English-Language Arts

2007 2008 2007 2008 2007 2008 2007 2008 2007 2008 2007 2008 2007 2008

2 8786 75 60 8280

3 7668 8488

4 6094 4567 7680

5 8383 7350 8566

Grade 

Level

African 

American

Percentage of students achieving at the Proficient or Advanced level (meeting or exceeding the state standard)

American Indian 

or Alaska Native Asian - American
Filipino - 

American

Hispanic or 

Latino Pacific Islander
White ( Not 

Hispanic)

CST Racial/Ethnic Subgroups  Mathematics

2007 2008 2007 2008 2007 2008 2007 2008 2007 2008 2007 2008 2007 2008

2 8386 83 67 8090

3 8886 8683

4 7594 1875 6171

5 9491 9150 7978

* includes all students tested in Spring CST Administration



Morning Creek Elementary

Cohort Report

The cohort report follows the performance of the same students over several years.

Unlike the proceeding report which is a snapshot of all students each year, the cohort report includes only students who were tested every year.  

For example, this report reflect the performance of 5th grade students tested in 2006, 2007, and 2008.

These data can be useful to determine program effectiveness over time.

California Standards Tests (CST) - Cohort

Grade Level

CST - ELA

School District

Percentage of students achieving at the Proficient or Advanced level (meeting or exceeding the state standard)

2006 2007 2008No. Tested 2006 2007 2008No. Tested

4 71716566 8873811,995

5 79838352 8185692,016

Grade Level

CST - MATH

School District

Percentage of students achieving at the Proficient or Advanced level (meeting or exceeding the state standard)

2006 2007 2008No. Tested 2006 2007 2008No. Tested

4 60797367 8384872,000

5 87878552 8081832,017

Grade Level

CST - Subgroups ELA

Male

Percentage of students achieving at the Proficient or Advanced level (meeting or exceeding the state standard)

Female English Learners
Not-English 

Learners

Socioeconomically 

Disadvantaged

Not 

Socioeconomically 

Disadvantaged

20082007 20082007 20082007 20082007 20082007 20082007

4 7171 7272 2211 7981 5611 7481

5 7679 8489 2525 8388 6767 8084

Grade Level

CST - Subgroups MATH

Male

Percentage of students achieving at the Proficient or Advanced level (meeting or exceeding the state standard)

Female English Learners
Not-English 

Learners

Socioeconomically 

Disadvantaged

Not 

Socioeconomically 

Disadvantaged

20082007 20082007 20082007 20082007 20082007 20082007

Wednesday, November 12, 2008 Page 1 of 2



Morning Creek Elementary

Cohort Report

Grade 

Level

CST - Racial/Ethnic Subgroups ELA

African 

American

Percentage of students achieving at the Proficient or Advanced level (meeting or exceeding the state standard)

American Indian 

or Alaska Native Asian-American
Filipino-

American

Hispanic or 

Latino Pacific Islander
White (Not 

Hispanic)

2007 2008 2007 2008 2007 2008 2007 2008 2007 2008 2007 2008 2007 2008

4 100 100 64 64 83 83 38 63 83 73

5 100 100 93 87 80 80 83 67 76 76

Grade 

Level

CST - Racial/Ethnic Subgroups MATH

African 

American

Percentage of students achieving at the Proficient or Advanced level (meeting or exceeding the state standard)

American Indian 

or Alaska Native Asian-American
Filipino-

American

Hispanic or 

Latino Pacific Islander
White (Not 

Hispanic)

2007 2008 2007 2008 2007 2008 2007 2008 2007 2008 2007 2008 2007 2008

4 100 100 100 86 64 83 83 50 25 100 77 63

5 100 100 93 93 100 100 100 100 76 76

Grade Level

CST - Subgroups MATH

Male

Percentage of students achieving at the Proficient or Advanced level (meeting or exceeding the state standard)

Female English Learners
Not-English 

Learners

Socioeconomically 

Disadvantaged

Not 

Socioeconomically 

Disadvantaged

20082007 20082007 20082007 20082007 20082007 20082007

4 6885 5273 2256 6683 3344 6484

5 8888 8484 5050 9090 6767 8888

Wednesday, November 12, 2008 Page 2 of 2



Morning Creek Elementary Annual Assessment Students - AMAO#1 - Increase 1 CELDT Level or More
Growth from Fall 2006 to Fall 2007

0

2

4

6

8

10

12

14

Grade

1
2
3
4
5

1 13 7

2 13 9

3 9 2

4 5 9

5 6 4

Made AMAO 1 Not Made AMAO 1

Monday, March 10, 2008 Page 15 of 31



  
California Physical Fitness Test 
Data reported are the percent of students meeting fitness standards (scoring in the healthy fitness zone on all six fitness standards) for the most recent testing
period. The California Physical Fitness Test is administered to students in grades 5, 7, and 9 only. Detailed information regarding the California Physical Fitness
Test may be found at the CDE Web site at http://www.cde.ca.gov/ta/tg/pf/. Note: To protect student privacy, scores are not shown when the number of students 
tested is 10 or less. 
  

  
 

Year Grade Level School District State
Total Female Male Total Female Male Total Female Male

2006 5 26.1 26.7 25.6 49.5 55.4 43.7 25.6 28.0 23.3
2007 5 33.3 40.0 22.9 49.9 56.2 43.8 27.1 29.9 24.4
2008 5 43.1 65.5 43.1 50.5 58.6 43.2 28.5 31.6 25.5



Local Assessment- Measure of Academic Progress 
 

Morning Creek Elementary School Student Growth Summary - Fall 2007 to Spring 2008 
 

 

Math Count 
Fall 
2007 

Mean RIT 

Spring 
2008 
Mean 

Actual 
Mean 

Growth 

Mean 
Growth 

Expected 
Target 

Count 
Meeting 
Growth 
Target 

Percent 
Meeting 
Growth 
Target 

Grade 2 95 184.8 198.0 13.2 12.2 60 63.2 
Grade 3 79 198.7 211.9 13.2 9.6 59 74.7 
Grade 4 97 206.5 215.5 9.0 8.5 52 53.6 
Grade 5 72 220.6 232.1 11.5 7.7 51 70.8 

Reading Count 
Fall 
2007 

Mean RIT 

Spring 
2008 
Mean 

Actual 
Mean 

Growth 

Mean 
Growth 

Expected 
Target 

Count 
Meeting 
Growth 
Target 

Percent 
Meeting 
Growth 
Target 

Grade 2 99 185.4 197.4 12.0 10.6 61 61.6 
Grade 3 79 198.8 208.3 9.5 7.0 54 68.4 
Grade 4 93 202.8 208.2 5.4 5.8 53 57.0 
Grade 5 68 214.6 220.7 6.1 3.9 45 66.2 

Language Count 
Fall 
2007 

Mean RIT 

Spring 
2008 
Mean 

Actual 
Mean 

Growth 

Mean 
Growth 

Expected 
Target 

Count 
Meeting 
Growth 
Target 

Percent 
Meeting 
Growth 
Target 

Grade 2 94 188.5 202.4 13.9 11.3 63 67.0 
Grade 3 78 202.4 210.8 8.4 6.8 46 59.0 
Grade 4 94 205.1 210.3 5.2 5.6 48 51.1 
Grade 5 69 216.0 220.5 4.5 3.7 44 63.8 



Grade Language Usage MathematicsReading

Percentage of Students Achieving Expected Growth Targets*

Number

Morning Creek Elementary

02 60% 58%57%100

03 56% 74%68%80

04 49% 53%56%96

05 61% 68%63%73

* Expected growth based upon NWEA national growth norms

* Expected growth based upon NWEA national growth norms

Grade Language Usage MathematicsReading

Percentage of Students Achieving Expected Growth Targets*

Number

Poway Unified School District

02 65% 67%67%2206

03 62% 70%63%2385

04 63% 64%64%2392

05 61% 65%62%2342

Wednesday, July 09, 2008



Academic Performance Index (API) 
  
Academic Performance Index 
The Academic Performance Index (API) is an annual measure of the academic performance and progress of schools in California. API scores range from 200 to 1,000, with a
statewide target of 800. Detailed information about the API can be found at the CDE Web site at http://www.cde.ca.gov/ta/ac/ap/. 
  
API Ranks - Three-Year Comparison 
This table displays the school’s statewide and similar schools API ranks. The statewide API rank ranges from 1 to 10. A statewide rank of 1 means that the school has an API score
in the lowest 10 percent of all schools in the state, while a statewide rank of 10 means that the school has an API score in the highest 10 percent of all schools in the state. The
similar schools API rank reflects how a school compares to 100 statistically matched “similar schools.” A similar schools rank of 1 means that the school’s academic performance is 
comparable to the lowest performing 10 schools of the 100 similar schools, while a similar schools rank of 10 means that the school’s academic performance is better than at least 
90 of the 100 similar schools. 
  

  
API Changes by Student Group - Three-Year Comparison 
This table displays by student group the actual API changes in points added or lost for the past three years, and the most recent API score. Note: "N/A" means that the student
group is not numerically significant. 
  

  
 

API Rank 2005-06 2006-07 2007-08
Statewide 10 9 10
Similar Schools 5 5 9

Group Actual API Change API Score
2005-06 2006-07 2007-08 2007

All Students at the School -18 25 -9 892
African American 
American Indian or Alaska Native 
Asian -21 4 -6 925
Filipino 
Hispanic or Latino 
Pacific Islander 
White (not Hispanic) -18 31 7 902
Socioeconomically Disadvantaged 
English Learners N/A
Students with Disabilities N/A



Adequate Yearly Progress (AYP) 
  
AYP Overall and by Criteria 
This table displays an indication of whether the school and the district made AYP overall and whether the school and the district met each of the AYP criteria. 
  

  

AYP Criteria School District
Overall - English / Mathematics Yes / Yes Yes
Participation Rate - English-Language Arts 99 Yes
Participation Rate - Mathematics 100 Yes
Percent Proficient - English-Language Arts 77.4 Yes
Percent Proficient - Mathematics 75.7 Yes
API Yes Yes
Graduation Rate N/A Yes
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III.  C.  PREVIOUS YEAR ANNUAL SPSA SUMMARY REPORT 
  

School-wide SMART Goal: 
By the spring of 2008, we will increase the schoolwide achievement in the area of English Language Arts, as measured by the CST, by 
3%. This will increase our achievement from 79% proficient/advanced to 82% proficient/advanced. 
 
Each grade level has identified specific targets within the ELA strands that were identified as the greatest area of need: 
-Kindergarten: 80% of all students will achieve proficiency in the area of Word Analysis and Vocabulary Development. 
-First Grade: 80% of all students will achieve proficiency in the area of Word Analysis and Vocabulary Development. 
-Second Grade:80% of all students will achieve proficiency on the Word Analysis and Vocabulary Development subtest on CST. 
-3rd Grade: 76% of all students (10% increase) will achieve proficiency on the Word Analysis and Vocabulary Development subtest on 
CST. 
-4th Grade: 80% (7% increase) of all students will achieve proficiency on the Written Conventions subtest on CST. 
-5th Grade: 62% of all students (3% increase) will achieve proficiency on the Word Analysis and Vocabulary Development subtest on 
CST. 
 
ELL SMART Goal 
By the spring of 2008, we will increase English learner subgroup achievement in the area of English Language Arts, as measured by the 
CST, by 6%. This will increase our EL achievement from 66% proficient/advanced to 72% proficient/advanced. 
 
Each grade level has set specific goals for improved performance in the ELA strands for English learners as follows: 
-Kindergarten: 80% of English learners and Hispanic students will reach proficiency in developing letter/sound recognition and sight words 
appropriate to kindergarten standards. 
-1st Grade: 76% of all English learners will be proficient in the area of Reading Comprehension (expository text) 
-2nd Grade: Increase proficient band by 4% or 75% of ELs will be proficient in the area of Reading Comprehension (expository text) 
-3rd Grade: Increase proficient band by 10% or 39% of ELs will be proficient in the area of Reading Comprehension (expository text) 
-4th Grade: Increase proficient band by 7% or 40% of ELs will be proficient in the area of Reading Comprehension (expository text) 
-5th Grade: Increase proficient by 2% or 15% of ELs will be proficient in the area of Word Analysis and Vocabulary Development 
 
Hispanic SMART Goal 
By the spring of 2008, an additional 6% of Hispanic students will perform at the proficient level on the ELA CST. This will increase the 
achievement of our Hispanic students from 63% proficient/advanced to 69% proficient/advanced. 
  
To what degree were the school-wide goal and subgroup goals met? 
We did not meet our school-wide goal or our goal for increasing proficiency for our Hispanic subgroup. However, we exceeded our goal for 
our English learners; this subgroup increased by 7% proficient/advanced. 
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GOALS MET GOALS NOT MET 

80% of all Kindergarten students proficient in the area of Word Analysis and 
Vocabulary Development. CST-ELA decreased by 2%; 
77% of all 3rd grade students proficient in Word Analysis and Vocabulary 
Development; an increase of 11%. 

2nd grade-70% of students proficient in the area of Word Analysis and 
Vocabulary Development; decrease of 6%. 

79% of all 5th grade students proficient in Word Analysis and Vocabulary 
Development; an increase of 20%. 

4th grade-60% of students proficient in the area of Written Conventions; 
decrease of 13%. 

57% of 3rd grade English learners proficient on Reading Comprehension; 
an18% increase. 2nd grade English learners-only a 2% increase rather than 4% 
50% of 5th grade English learners proficient on Word Analysis and 
Vocabulary Development; an increase of 37%. 

4th grade English learners-29% proficient in Reading Comprehension; 
decrease of 4% 

73% of English learners proficient in English language arts; a 7% increase. Hispanic subgroup remained at 63% proficient in ELA. No change. 
  
Lessons learned:  
As we set goals for the 2007-08 school year, each grade level targeted a specific strand. This may have resulted in a strong focus on 
isolated skills rather than on the use of these skills to make meaning of text. Teachers expressed concerns regarding the changing 
demographics at Morning Creek, we have observed an increase in both our English learner subgroup and our low SES subgroup. We 
need to ensure that we are providing targeted instruction within the classrooms and differentiating learning in order to accelerate all 
students. We feel our focus on building relationships with individual students within specific subgroups contributes to improved 
performance. We will continue to ensure vulnerable students and students within our EL and Hispanic subgroups have a strong 
relationship with an adult on campus to foster their connection to school. 
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III.  D.  NEEDS ASSESSMENT SUMMARY – CURRENT YEAR – Where are the gaps? 
 
School-wide strengths: 

Finding (Evidence) Data Source Possible Reasons for Finding Possible Action Based on Finding 

The percentage of students performing at 
the advanced level in ELA increased 
at 3rd grade by 12%; and in 5th grade by 
3%.  

2008 California 
Standards Test 
Information  

• Continuation and refinement of 
differentiated instruction to meet 
challenge students at their point of 
need. 

• Continued focus on student goal 
setting. 

• Continued utilization of Impact 
teacher support. 

• Continued focus on quality writing 
using district rubrics/six traits. 

• Utilization of the MAPs ladder. 
• Continue RIT days to differentiate 

across the grade level.  

•  We will continue to have our students 
set goals in the area of language arts. 
Impact teacher support will be provided 
for grades 1 to 5. 

• All students in grades 1-5 will have 
access to the computer based Reading 
Plus program. 

• All teachers will utilize Houghton Mifflin 
for core literacy instruction and 
implement the use of Write Source to 
support student writing. 

• All 2nd -5th grade classes will set 
classroom and individual goals based on 
the Measure of Academic Progress 
information.  

Decreased percent of students 
performing in the Far Below Basic band 
in grades 3 and 4.  

2008 California 
Standards Test 
Information. 

• Continuation and refinement of our 
Kid Watch program. 

• Continued focus on student goal 
setting. 

• Utilization of the MAPs ladder and 
RIT days.   

• We will continue to refine our practices 
with our Kid Watch students. 

• We will continue to have our students 
set academic goals.  

Subgroups increased proficiency in ELA s 
as follows: 

• Low SES-18% increase 
• EL-7% increase  

2008 California 
Standards Test 
Information. 

• Continue to refine differentiated 
instruction 

• New reading programs utilized in 
the resource program 

• Relationship building with students 
in subgroups  

• Continue differentiated instruction 
• Continue focused relationships with 

individual students and a significant 
adult on campus for students in 
subgroups. 

• Continue use of Read Naturally, Phonics 
for Reading and Rewards in the 
resource program. 

• Increase students' use of academic 
language across content areas.  

81% of parents surveyed indicate MCES 
demonstrates high academic 
expectations for their child. 

2007-08 Parent 
Survey 

• Ongoing communication between 
home and school. 

• Standards-based report card 
• Homework and written responses to 

reading  

• Maintain strong communication between 
home and school 

• Continue to focus on increasing rigor for 
all students 

• Continue focus on writing and science  

 90% of parents feel their child is 
recognized for their accomplishments 

2007-08 Parent 
Survey 

• K-2 Assemblies 
• 3rd-5th grade Goals Assemblies 
• Friday Flag assemblies recognizing 

good character and Reading Plus 
progress  

• Continue monthly K-2 assemblies 
• Continue 3rd-5th grade goals 

assemblies 
• Continue Friday Flag recognitions  

60% of 4th graders scored at the 
proficient/advanced level on the STAR 

2008 California 
Standards Test; STAR 

Use of district writing prompts and standards-
based rubrics. 

Continue our use of the district writing prompts 
and rubrics. 
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Finding (Evidence) Data Source Possible Reasons for Finding Possible Action Based on Finding 
writing test. This is 24% increase from 
last year. 

Writing Analysis of student writing within grade 
levels. 

Increase vertical discussions of writing strengths 
and needs. 

 
School-wide areas of need: 

Finding (Evidence) Data Source Possible Reasons for Finding Possible Action Based on Finding 

• Decrease in school-wide ELA 
and Mathematics performance  

2008 California 
Standards Test 

• Each cohort of students presents 
unique learning needs.  We are 
seeing changes in our 
demographics and we need to 
adjust to better meet the needs of 
our students 

• Need to increase vertical team 
discussions to increase consistency 
for cohorts of students 

• Use of both Everyday Mathematics 
and Excel math; lack of consistency  

• Increase consistency across teams for 
grade level work and planning 

• Continue vertical discussions about 
student writing to impact overall ELA 
performance 

• Focus on new Mathematics adoption 
consistently 

• Use MAPs growth targets and Learning 
ladder to inform planning 

• Differentiate instruction; target students 
in the basic band to push to proficient 

• Continue to move students to advanced 
levels of performance.  

Decrease in performance for students 
with disabilities in ELA and Mathematics; 
1% decrease in ELA and 8% decrease in 
Mathematics 

2008 California 
Standards Test 

• Fragmented instruction between 
general education classroom and 
SpEd supports 

• Lack of intervention materials for 
resource mathematics program  

• Increase communication and common 
planning for students with disabilities 

• Research intervention program for 
mathematics 

• Increase authentic reading and writing 
opportunities within special education 
programs  

Decrease API from 904 to 892 2008 California API 
Report 

• Increase in percent of students 
performing at the Basic band in 
grades 2 and 4 

• Decrease in percent proficient in 
grades 2 and 4  

• Increase collaboration across grade 
levels 

• Continue vertical team discussions in 
writing and begin vertical team 
discussions to support new mathematics 
implementation 

• Increase RIT days to differentiate 
instruction for all students within a grade 
level 

• Increase small group instruction to 
differentiate learning  

 
Summary: 
Morning Creek Elementary is committed to continuous improvement and strives to meet the needs of all students. We feel a renewed 
sense of urgency for improvement based on the 2007-08 CST data. We have structures in place for monitoring student performance but 
we must improve our call to action once data is analyzed. This year we are focused on increasing the consistency across team meetings 
in order to leverage the collective intellect of grade level teams to plan based on student needs and grade level standards. The focus on 
college ready will also help to facilitate high expectations for all students and when combined with our focus on rigor, relevance and 
relationships, we expect to see improved student performance. Our attention to rigor is translated to increasing student engagement within 
all learning activities and increasing small group support in order to work at the edge of each students' learning needs. 
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Last year, grades 2-5 organized RIT days for 7 weeks in the spring. These grades will increase this differentiated approach to grade level 
instruction this year by providing RIT day learning opportunities following fall and winter MAPs testing. This increase will strengthen our 
targeted instructional approach to learning by organizing students in groups based on their specific learning needs identified through 
MAPs and the learning ladder. 
 
We will continue to strengthen our home-school connections. Teachers are beginning to utilize e-mail more regularly with parents for 
ongoing communication about student learning needs and respond to parent questions more efficiently. Our 5th grade team will utilize 
Learning Point in order to support parent participation in student learning and prepare students and families for the transition to middle 
school and high school. 
 
We began this school year by renewing our collective commitments as the Morning Creek staff.  This process is part of strengthening our 
collaborative efforts in order to improve student performance across the school.  We are a team, we are all responsible for ALL 
STUDENTS LEARNING and all students being college ready.  
  
Changes planned for this year’s SPSA: 

• Strengthen collaboration within and across grade level teams. 
• Increase rigor and consistency of Tier I instruction 
• When we receive our assessment reports during the school year, we will develop action plans at each grade level based on the 

information 
• Develop college-ready culture within classrooms and across the school 
• Continue to improve standards-based writing program 
• Implement new HM Mathematics program consistently 
• Utilize MAPs growth targets to inform goal setting and monitoring of student progress during the school year for students in grades 

2-5 
• Pilot K/1 MAPs in three, 1st grade classrooms 
• In the spring, we will implement transition support for our 3rd grade students in preparation for moving the 4th grade.  We want to 

better prepare our students for the shift in class-size as they move from 3rd to 4th grade.  
  
How will the change be evaluated? 
Throughout the year, our schoolwide benchmark assessments will help us to examine the progress our students are making toward 
meeting or exceeding grade level standards. We will also collect and monitor student progress in writing using the district writing rubrics. 
We will continue to have cross-grade level discussions of student progress in the area of writing and share best practices. 
 
Our teachers will use the Houghton Mifflin assessments as they directly tie into the taught curriculum. These practices and assessments 
will also be utilized with our special education population. Our teachers will use the MAP assessment information to help measure the 
efficacy of our curricular program and student progress therein. 
 
The principal will meet with grade level teams every six weeks to monitor student progress in relationship to our stated benchmarks. 
Additionally, the principal will meet with grade level teams two times a year to discuss our Kid Watch students. During these meetings, 
individual action plans will be developed and reviewed to monitor student progress toward standards. The principal will also meet with 
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Impact teachers weekly to support planning and monitor the intervention program. 
 
See the attached Assessment Plan for specific plans for monitoring and evaluating progress toward SMART goals and the goal of all 
students meeting or exceeding grade level standards. 
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IV. TEACHING AND LEARNING - What are we doing to ensure students are on track to graduate college-ready? 
 
A.     SITE-BASED LITERACY PLAN – PART 1a, Morning Creek Elementary School: 

District Organizational Directions: 
 

•   Build organizational capacity through continued focus on rigor, relevance, and relationships, in order to provide challenging 
educational experiences for all students 

•   Personalize learning to provide multiple pathways for student success 
•   Prepare all students to successfully undertake a college-ready curriculum for post-secondary success 
•   Close the achievement gap for all subgroups 

  
School-wide SMART Goal: 
By June 2009, 80% of all Morning Creek students will be proficient in English Language Arts and 81% of all students will be proficient in 
Mathematics as measured by CST. (K & 1st grades will be measured by running records and writing rubrics in ELA.) 
 
Each grade level has set goals for ELA in order to meet or exceed the school-wide SMART Goal: 
-80% of all K grade students will be proficient in ELA as measured by running records and the district writing rubric. 
-80% of all first grade students will be proficient in reading as measured by running records. 66% of all first grade students will be 
proficient in writing as measured by the district writing rubric. 
-82% of all 2nd grade students will be proficient in ELA. (A 5% increase from 2008.) 
-81% of all 3rd grade students will be proficient in ELA. (A 4% increase for this cohort of students.) 
-83% of all 4th grade students will be proficient in ELA. (A 4% increase for this cohort of students.) 
-75% of all 5th grade students will be proficient in ELA. (This is an 11% increase for this cohort of students from 4th grade to 5th grade.) 
 
Each grade level has set goals for Mathematics in order to meet or exceed the school-wide goal: 
-80% of all K students will be proficient in Mathematics as measured by HM unit tests and classroom assessments. 
-81% of all first graders will be proficient in mathematics as measured by HM key unit tests. 
-82% of all 2nd graders will be proficient in Mathematics. (A 5% increase from 2008.) 
-81% of all 3rd graders will be proficient in Mathematics. (A 4% increase for this cohort of students.) 
-91% of all 4th graders will be proficient in Mathematics. (A 3% increase for this cohort of students.) 
-79% of all 5th graders will be proficient in Mathematics. (This is a 24% increase for this cohort of students from 4th grade to 5th grade.) 
 
Closing the Achievement Gap Goals 
  
ELL Goal: 
By June 2009, 78% of all English learners will be proficient in ELA on CST. 
  
Student with Disabilities Goal: 
By June 2009, at least 55% of all Students with disabilities will be proficient in ELA on CST. 
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GATE Goals: 
By June 2009, 100% of all GATE students will be advanced in ELA on CST. 
  
Additional goal(s): 
  
Site Multi-Year Strategies/Major Initiatives (to support District Organizational Directions) 
Student proficiency in English-Language Arts will increase school-wide and in each of our separate subgroups through our increased 
collaborative focus on monitoring student progress consistently within and across our Teams. Our focus question is "How are students 
responding to instruction in order to be college-ready?" The following strategies will be utilized to monitor student progress in relation to 
our guiding question. 

1. Weekly Team Meetings defined as: Professional collaboration that focuses on standards-based instructional planning (content & 
pedagogy) that utilizes information from formal and informal assessments in order to support all learners toward achieving 
success. 

2. Response to Intervention Committee that will focus on defining the non-negotiables of strong Tier I instruction, developing a 
systemic process for documenting change in academic and or behavior as a result of intervention, developing consistent Tier I and 
Tier II supports for differentiating and targeting instruction. 

3. Alternative Evaluation participants engaging in a professional book study on topics of fluency and Response to Intervention and 
sharing key ideas with all staff members. 

4. Developing "College-Ready Culture" school-wide and within the classrooms. 
5. Continue to improve standards-based writing instruction through collaborative scoring of district writing prompt and sharing 

instructional practices. 
6. Implement our Impact program which is designed to provide an additional instructional "impact" for our students that are not 

meeting grade level standards.  Students receive additional support with word study, guided reading and guided writing. 
7. Continue use of Reading Plus, a comprehensive, online reading program that builds fluency and monitors comprehension.  

Students have access to this program at school and at home. 
8. Each grade level has developed SMART goals and strategies for achieving these goals.  They have identified the greatest area of 

need in English Language Arts and Mathematics and will be closely monitoring improved achievement in these targeted areas.  
Assessments for learning will be utilized to inform instructional decisions and targeted support throughout the year.  
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A.  SITE-BASED LITERACY PLAN – PART 1b, Morning Creek Elementary School: 
  

FORMING 
1st TRIMESTER TASKS 

IMPLEMENTING AND ADJUSTING 
2ND TRIMESTER TASKS 

EVALUATING AND RECOMMENDING 
3RD TRIMESTER (and beyond) TASKS 

Key for identification of tasks matched to district Organizational Directions: 
(1)   Build organizational capacity through continued focus on rigor, relevance, and relationships, in order to provide challenging 

   educational experiences for all students 
(2)   Personalize learning to provide multiple pathways for student success 
(3)   Prepare all students to successfully undertake a college-ready curriculum for post-secondary success 
(4)   Close the achievement gap for all subgroups 

  
Establish common purpose of Team Meetings in 
order to strengthen the consistency of teams' 
focus on monitoring student achievement and 
planning based on student needs. (1) 

Monitor effectiveness of team meetings.  Provide 
mid-year reflection regarding team work and 
efficacy of each team.  

Complete end-of-year survey regarding 
effectiveness of each team and the level of 
collaboration by each individual member of the 
team. 

Grade level teams, including kindergarten & 
SDC, will analyze student written responses to 
the 1st Trimester Writing Prompt. Each grade 
level will identify strengths and areas of need. 
Specific lessons will be planned to address 
student needs. This information will be shared in 
vertical teams in order to increase schoolwide 
performance in the area of writing. (1, 2, 3, 4) 

Grade level teams, including kindergarten & 
SDC, will analyze student written responses to 
the 2nd Trimester Writing Prompt. Each grade 
level will identify strengths and areas of need. 
Specific lessons will be planned to address 
student needs. This information will be shared in 
vertical teams in order to increase schoolwide 
performance in the area of writing. 

All grade level teams & SDC will analyze student 
written responses to the 3rd Trimester Writing 
Prompt. Each grade level will identify strengths 
and areas of need. Specific lessons will be 
planned to address student needs. Vertical 
teams will reflect and formulate next steps to 
strengthen year-long writing instruction for next 
year based on analysis of student progress. 

In grades 1 to 5 all students will have the 
opportunity to participate in the computer based 
program titled Reading Plus. These students will 
use this program at school and will have access 
to this program at home as well. Assessment 
information embedded in this program will be 
analyzed on a regular basis. (1) 

In grades 1 to 5 all students will have the 
opportunity to participate in the computer based 
program titled Reading Plus. These students will 
use this program at school and will have access 
to this program at home as well. Assessment 
information embedded in this program will be 
analyzed on a regular basis. 

In grades 1 to 5 all students will have the 
opportunity to participate in the computer based 
program titled Reading Plus. These students will 
use this program at school and will have access 
to this program at home as well. Assessment 
information embedded in this program will be 
analyzed on a regular basis. In accordance with 
the data that we have gathered in terms of this 
efficacy of this program, we have seen much 
improvement in our student's reading 
proficiency. Students will have access to this 
program during the summer as well. 

As students in grades 1-5 level up in Reading 
Plus, they will be recognized at Friday Flag 
assemblies on the first and third Friday of each 
month. 
Students in grades 3-5 will set individual goals 
and be recognized in goals assemblies every 6-
8 weeks. (2,4) 

As students in grades 1-5 level up in Reading 
Plus, they will be recognized at Friday Flag 
assemblies on the first and third Friday of each 
month. 
Students in grades 3-5 will set individual goals 
and be recognized in goals assemblies every 6-
8 weeks. 

As students in grades 1-5 level up in Reading 
Plus, they will be recognized at Friday Flag 
assemblies on the first and third Friday of each 
month. 
Students in grades 3-5 will set individual goals 
and be recognized in goals assemblies every 6-
8 weeks. 
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FORMING 
1st TRIMESTER TASKS 

IMPLEMENTING AND ADJUSTING 
2ND TRIMESTER TASKS 

EVALUATING AND RECOMMENDING 
3RD TRIMESTER (and beyond) TASKS 

Each trimester, a staff meeting will be devoted to 
vertical teams discussing successes and 
challenges with the implementation of the new 
mathematics curriculum, HM Expressions. Team 
meetings will also be used to share ideas. (1, 3) 

Each trimester, a staff meeting will be devoted to 
vertical teams discussing successes and 
challenges with the implementation of the new 
mathematics curriculum, HM Expressions. Team 
meetings will also be used to share ideas. 
Student performance on unit assessments will 
be discussed in order to monitor progress 
toward goals. 

Vertical teams will reflect on strengths and next 
steps for mathemactics instruction within and 
across grade levels in order to ensure 
consistency of student achievement. 
Assessment information will be reviewed in 
order to monitor progress toward school-wide 
mathematics goal. 

All teachers in grades 2-5, SDC and RSP 
teachers will set goals based on percent of 
students that will meet Expected Growth Targets 
and Optimal Growth Targets on MAPs Reading. 

Monitor progress by reviewing Winter MAPs 
scores and determine if students are on track for 
meeting Expected/Optimal Growth Targets for 
the year. 
Target strategies for students that are not on 
track during classroom, Impact and Resource 
program. 

Review Spring MAPs scores to determine the 
percentage of students that met 
Expected/Optimal Growth Targets. 

ELA intervention program initiated - impact 
support two hours a week for students below 
grade level - Guided Reading and Writing 
Groups. Principal to meet with Impact teachers 
once a week to refine and define next steps in 
working with our struggling learners. (2, 3, 4) 

ELA intervention program initiated - impact 
support two hours a week for students below 
grade level- Guided Reading and Writing 
Groups. Principal to meet with Impact teachers 
once a week to refine and define next steps in 
working with our struggling learners. 

ELA intervention program initiated - impact 
support two hours a week for students below 
grade level- Guided Reading and Writing 
Groups. Principal to meet with Impact teachers 
once a week to refine and define next stpes in 
working with our struggling learners. Evaluate 
the efficacy of our intervention programs in 
terms of student achievement. 

Grade level teams identify measures, targets 
and strategies to focus improvement within the 
identified ELA Standards strand. Grade level 
teams will record progress toward 1st Trimester 
targets and share progress across grade levels 
at a staff meeting in November/December. (1, 3, 
4) 

Grade level teams will adjust instructional 
strategies as needed within the Indicator 
area/ELA Strand based on student performance 
in the 1st Trimester. Grade level teams will 
record progress toward 2ndTrimester targets 
and share progress across grade levels at a staff 
meeting in March. 

Grade level teams will adjust instructional 
strategies as needed within the Indicator 
area/ELA Strand based on student performance 
in the 2nd Trimester. Grade level teams will 
record progress toward 3rd Trimester targets 
and share progress across grade levels at a staff 
meeting in June. 

Release time will be provided for teams in 
October/November to discuss Kid-watch 
students and formulate individual action plans. 
Teams will problem-solve support for individual 
students as well as groups of students within the 
grade level. Principal will participate in each of 
the grade level meetings. 

Release time will be provided for teams in 
February to discuss Kid-watch students and 
review and adjust individual action plans as 
needed. Teams will problem-solve support for 
individual students as well as groups of students 
within the grade level. Principal will participate in 
each of the grade level meetings. 

Time will be provided for teams to meet and 
discuss progress of Kid-watch students and 
effectiveness of interventions. Documentation 
will be maintained regarding effective 
interventions. Principal will participate in each of 
the grade level meetings. 
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Products and Achievements Products and Achievements Products and Achievements 

Assessment data; patterns and trends based on 
analysis of grade level writing; MAPs data; 
Record of progress toward grade level targets 
within each identified ELA strand. 

Assessment data; patterns and trends based on 
analysis of grade level writing; MAPs data; 
Record of progress toward grade level targets 
within each identified ELA strand. 

Assessment data; patterns and trends based on 
analysis of grade level writing; MAPs data; 
Record of progress toward grade level targets 
within each identified ELA strand. 

Reading Plus data-participation, progress and 
awards. 

Reading Plus data-participation, progress and 
awards. 

Reading Plus data-participation, progress and 
awards. 

Individual Learning Plans for all Kid Watch 
students; Action plans. MAPs Achievement and 
Growth Reports 

Individual Learning Plans for all Kid Watch 
students; Action plans and progress based on 
assessments. MAPs Achievement and Growth 
Reports 

Individual Learning Plans for all Kid Watch 
students; Action plans and progress based on 
assessments. MAPs Achievement and Growth 
Reports 

Team discussions regarding purpose of Team 
meetings. Common purpose across teams. 

Mid-year Team Survey End-of-year Team Surveys 

Team collaboration concerning our Kid Watch 
students every six to eight weeks - strategies 
and next steps - Kid Watch individual learning 
plans - Impact intervention program - Homework 
support offered after school three days a week 

Team collaboration concerning our Kid Watch 
students every six to eight weeks - strategies 
and next steps - Kid Watch individual learning 
plans - Impact intervention program - Homework 
support offered after school three days a week 

Final Kidwatch meetings to review progress. 
Kidwatch forms will be placed in cum. 
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A.  SITE-BASED LITERACY PLAN – Part 1c 
  

CAPACITY BUILDERS TO SUPPORT RIGOR, RELEVANCE, RELATIONSHIP 
Professional Learning 
to build staff capacity 

Parent Involvement 
to engage in student learning 

Student Engagement 
for partnership in learning 

Staff meetings scheduled every other week with 
Team Leader meetings held between the staff 
meeting dates. 
 
In the principal’s weekly bulletin, informational 
items are shared and best practices observed 
during classroom visits. The focus is on 
highlighting rigor, relevance and relationships. 
 
Staff meetings are reserved for professional 
learning; operation issues are shared via email 
as much as possible.  

Principal Coffees held once a month to inform 
our stakeholders about our goals. This year they 
will be held immediately following Friday Flag in 
order to increase attendance. 
 
Literacy strategies will be provided to parents at 
the monthly Principal Coffees. Principal will 
solicit input from parents regarding topics of 
interest. 
 
Parents support students as they access 
Reading Plus online at home. 
 
Share a-g requirements with parents at Principal 
Coffee.  

Students in grades 3-5 will set goals every 6-8 
weeks. Goals will focus on academics and study 
habits. 
 
Recognize students at Goals Assemblies every 
6-8 weeks. Students will share their goals and 
how they achieved them. 
 
Have students sign in the Principal's Honor Book 
when they have achieved their goals. 

Progress toward stated goals will be 
communicated at team meetings and staff 
meetings.  

Weekly call out and emails providing events and 
updates. Focus on improving attendance and 
reducing tardies. 
 
Provide 'Perfect Attendance Awards' for each 
trimester. 

Teachers will utilize classroom 'Rethinking 
Letters' to support students in developing habits 
of mind around positive choices for learning. 

Professional articles identified and reproduced 
for staff meetings. 
 
Teachers participating in professional book study 
will share their learning with staff. 

Each teacher provides regular communication 
with parents regarding student learning. This 
may be weekly or monthly newsletters as well as 
ongoing email communication. This year, 5th 
grade teachers are utilizing Learning Point to 
strengthen the home-school connection. 

Develop and implement a 3rd Grade to 4th 
Grade transition process to support students 
moving into upper grades. 
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A.     SITE-BASED LITERACY PLAN – PART 2a, (cont…): 
  

District Organizational Directions: 
 

•   Build organizational capacity through continued focus on rigor, relevance, and relationships, in order to provide challenging 
educational experiences for all students 

•   Personalize learning to provide multiple pathways for student success 
•   Prepare all students to successfully undertake a college-ready curriculum for post-secondary success 
•   Close the achievement gap for all subgroups 

  
School-wide SMART Goal: 
By June 2009, 80% of all Morning Creek students will be proficient in English Language Arts and 81% of all students will be proficient in 
Mathematics as measured by CST. (K & 1st grades will be measured by running records and writing rubrics.) 
 
Each grade level has set goals in ELA in order to meet or exceed the school-wide SMART Goal: 
-80% of all K grade students will be proficient in ELA as measured by running records and the district writing rubric. 
-80% of all first grade students will be proficient in reading as measured by running records. 66% of all first grade students will be 
proficient in writing as measured by the district writing rubric. 
-82% of all 2nd grade students will be proficient in ELA. 
-81% of all 3rd grade students will be proficient in ELA. 
-83% of all 4th grade students will be proficient in ELA. 
-75% of all 5th grade students will be proficient in ELA. (This is an 11% increase for this cohort of students from 4th grade to 5th grade.) 
 
Each grade level has set goals in Mathematics in order to meet or exceed the school-wide goal: 
-80% of all K students will be proficient in Mathematics as measured by HM unit tests and classroom assessments. 
-81% of all first graders will be proficient in mathematics as measured by HM key unit tests. 
-82% of all 2nd graders will be proficient in Mathematics 
-81% of all 3rd graders will be proficient in Mathematics. 
-91% of all 4th graders will be proficient in Mathematics 
-79% of all 5th graders will be proficient in Mathematics. (This is a 24% increase for this cohort of students from 4th grade to 5th grade.) 
 
Closing the Achievement Gap Goals 
  
ELL Goal: 
By June 2009, at least 78% of all English learners will be proficient in ELA on CST. 
  
Student with Disabilities Goal: 
By June 2009, at least 55% of all Students with disabilities will be proficient in ELA on CST. 
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GATE Goals: 
By June 2009, 100% of all GATE students will be advanced in ELA on CST. 
  
Additional goal(s): 
  
Site Multi-Year Strategies/Major Initiatives (to support District Organizational Directions) 
Student proficiency in English-Language Arts will increase school-wide and in each of our separate subgroups through our increased 
collaborative focus on monitoring student progress consistently within and across our Teams. Our focus question is "How are students 
responding to instruction in order to be college-ready?" The following strategies will be utilized to monitor English learner and students 
with disabilities progress in relation to our guiding question. 
 

1. Provide additional ELD support to intermediate and early intermediate English learners in grades 3-5. 
2. Utilize Universal support materials from Houghton Mifflin ELA and Mathematics to support differentiation. 
3. Develop visual supports in class to support students with vocabulary and concept development, these may include math word 

walls and purposeful use of document cameras. 
4. Increase student talk and use of higher level questions during learning time in order to increase student engagement.  
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A.     SITE-BASED LITERACY PLAN – PART 2b (cont…): 

FORMING 
1st TRIMESTER TASKS 

IMPLEMENTING AND ADJUSTING 
2ND TRIMESTER TASKS 

EVALUATING AND 
RECOMMENDING 

3RD TRIMESTER TASKS 
Key for identification of tasks matched to district Organizational Directions: 

(1)   Build organizational capacity through continued focus on rigor, relevance, and relationships, in order to provide challenging 
   educational experiences for all students 

(2)   Personalize learning to provide multiple pathways for student success 
(3)   Prepare all students to successfully undertake a college-ready curriculum for post-secondary success 
(4)   Close the achievement gap for all subgroups 

  
One Impact teacher will provided targeted 
support to English learners in grades 3-5 that 
are not making timely progress. She will utilze 
Avenues and explicit language instruction to 
support written and oral language development. 

Monitor the Impact support to ensure students 
are applying their learning and utilizing correct 
grammar and language structures orally and in 
writing. 
Score writing using EL Rubric to inform 
instruction. 

Review student progress using district and EL 
rubric to reflect on the progress and support 
provided by EL Impact. 

Analyze English learner writing samples to 
identify specific areas of need for language 
development. Identify specific grammatical 
structures for each writing genre and organize 
explicit writing instruction in these areas. 

Continue coversations and share specific 
examples of strategies that support the 
development of academic language; review 
specific grammar structures for each genre of 
writing and implement explicit lessons around 
these language structures. 

Reflect on writing progress and effective 
instructional strategies. Add/refine curriculum 
maps to reflect both reading and writing 
instruction. 

Utilize Write Source materials and HM Universal 
Access supports to provide additional EL 
instructional support. Provide small group 
instruction/guided reading with a focus on 
expository text. Increase student use of 
academic language during oral discussions 
across content areas. 

Continue integration of Write Source and HM 
Universal Access supports to provide targeted 
instruction. Continue to provide small group 
instruction/guided reading with a focus on 
expository text. Increase student use of 
academic language during oral discussions 
across content areas. 

Review HM summative tests and identify areas 
of improvement and next steps. Add/refine 
curriculum maps to reflect both reading and 
writing instruction. 

Calibrate analysis of student writing by working 
in vertical teams to analyze student work 
samples that include English learner and 
students with disabilities. We will analyze 3-4 
grade level samples and ensure these 
subgroups are represented. 

Calibrate analysis of student writing by working 
in vertical teams to analyze student work 
samples from Trimester 2 that include English 
learner and students with disabilities. We will 
analyze 3-4 grade level samples and ensure 
these subgroups are represented. 

Calibrate analysis of student writing by working 
in vertical teams to analyze student work 
samples from Trimester 3 that include English 
learner and students with disabilities. We will 
analyze 3-4 grade level samples and ensure 
these subgroups are represented. 

Link reading strategies to content area reading 
(Social Studies and Science) to provide 
additional practice for students on expository 
text. 

Link reading strategies to content area reading 
(Social Studies and Science) to provide 
additional practice for students on expository 
text. 

Link reading strategies to content area reading 
(Social Studies and Science) to provide 
additional practice for students on expository 
text. 
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FORMING 
1st TRIMESTER TASKS 

IMPLEMENTING AND ADJUSTING 
2ND TRIMESTER TASKS 

EVALUATING AND 
RECOMMENDING 

3RD TRIMESTER TASKS 
   

Products and Achievements Products and Achievements Products and Achievements 
EL writing samples with EL rubric and district 
rubric. 

EL writing samples with EL rubric and district 
rubric. 

EL writing samples with EL rubric and district 
rubric. 

Site-based assessment reports that are aligned 
to SMART Goals: MAPs, running records, writing 
assessments and HM assessments. 

Trimester 2 assessment reports that are aligned 
to SMART Goals: MAPs, running records, writing 
assessments and HM assessments. 

Review end of year assessment reports that are 
aligned to SMART Goals: MAPs, running 
records, writing assessments and HM 
assessments. 

 
 

A.  SITE-BASED LITERACY PLAN – Part 2c 
  

CAPACITY BUILDERS TO SUPPORT RIGOR, RELEVANCE, RELATIONSHIP 
Professional Learning 
to build staff capacity 

Parent Involvement 
to engage in student learning 

Student Engagement 
for partnership in learning 

Utilize ELD rubric to build understanding of 
language development across proficiency levels.

Site ELAC meetings will be held in the fall and in 
February to support parents of English learners 
involvement at school and understanding of the 
EL program at Morning Creek.  

Students in grade 3-4 will participate in 
Academic Sharing. This is an opportunity to 
engage in oral presentations about a topic of 
choice. 

Share strategies for building understanding of 
mathematical concepts and independent use of 
math word walls. 

Make math parent web site available to parents 
to strengthen home support of new math 
program. Many teachers are also using the 
Parent Letters from the Houghton Mifflin 
Expressions program to communicate regularly 
with parents about each unit of study. 

Awards ceremonies for goal achievement and 
leveling up in Reading Plus. 
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IV.   B.  KINDERGARTEN TRANSITION (Title I schools) 
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V.     SAFE AND SUPPORTIVE SCHOOLS 
  

A.     SCHOOL-WIDE BEHAVIORAL SUPPORT PLAN   
At Morning Creek all students and adults subscribe to the tenets of what we call “The Colt Way”. Continually, we guide our students 
to Be Trustworthy, Be Respectful, Be Responsible, Be Fair, Care for others, and Be overall good citizens. These character pillars are 
continually emphasized throughout the school day and at our more formal Friday Flag gatherings and at our monthly Recognition 
Assemblies. In addition students are recognized for their adherence to these pillars at our recognition assemblies, signing the 
Principal’s Honor Book, and receiving notes or phone calls home from teachers and the principal recognizing student 
accomplishments. 
 
This year, all classrooms are utilizing "The Colt Way" behavior plan to support students consistently.  If students need to be 
redirected for their behavior, they sign in a book and have a chance to reflect on their choices.  Students may also complete a 
reflection form to formalize their thinking and share it with parents if necessary.  Office referal forms have been revised to "Character 
Violation" forms to further enhance our consistent focus on the Character Pillars.  Referral to the principal by the classroom teacher 
is used as a final resort.  Students who are sent to the principal for violating "The Colt Way" complete a Character Pillar Think Sheet 
which must be signed by a parent.  This requires students to take responsibility for their choices and reflect on the consequences. 
 
We are fortunate to have a counselor who works on our site one day a week. Grant funding for counseling time was no longer 
available, however our Foundation viewed this as an important need and provided funds which were matched by the district for this 
year. Our counselor works with individual students as well as in small groups. In addition, she presents classroom lessons based on 
the work of Stephen Covey in Second Step. 
 
Each year a copy of the District policy and consequences regarding weapons, controlled substances, alcohol, harassment, theft, 
vandalism, hate crimes, willful disobedience, and other matters is sent home with students. Parents are to read the rules and 
acknowledge receipt of them by signing and returning a signature sheet to the school. The principal specifically reviews the 
aforementioned with all third, fourth, and fifth grade students at the beginning of each school year.  

  

    
B.     DRUG ABUSE EDUCATION PLAN   

  All schools in the PUSD implement the Too Good for Drugs Tobacco, Drugs and Alcohol prevention program, which is designed around specific lessons 
in five components: Goal Setting, Decision Making, Bonding with Others, Identifying and Managing Emotions, and Communicating Effectively. 

   

  
Program Grade Level(s) Minutes 

Too Good for Drugs K – 5 300 minutes 
Red Ribbon Week K – 5 1800 minutes 

Friday Flag Assemblies K-5 525 minutes 
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VI.    FUNDING AND GOVERNANCE 
 

A.  CENTRALIZED SERVICES 
  

Program 
Budgeted 

Centralized 
Services 

Percentage of 
Total District 

Allocation 
Centralized Services 
 (Description Below) 

Title I $64,194 5.3 Administrative Support 

$4,380 1.5 Administrative Support 
Title III 

$285,323 98.2 Instructional Support/Professional Development 

$128,028 10.0 Administrative Support 
EIA-LEP and EIA-SCE 

$1,114,967 87.1 Instructional Support/Professional Development 

$35,225 13.3 Administrative Support 
GATE 

$82,225 31.0 Instructional Support/Professional Development 

$23,000 24.7 Administrative Support Pupil Retention Block 
Grant $66,401 71.3 Instructional Support/Professional Development 

$157,908 6.9 Administrative Support School and Library 
Improvement Program 

Block Grant (SLIP) $73,116 3.2 Instructional Support/Professional Development 

  
 DESCRIPTION OF SERVICES: 

 
Centralized Services, in the forms of administrative support and instructional support/professional development, are performed by the 
district office in support of school sites.  These may include: 

  
• Assessment, monitoring, and reporting services  • Instructional materials purchase and implementation support 
• English language proficiency testing  • Intervention programs  
• Staff development or training  • Other services, as appropriate for school site support  
• Salaries for teachers, instructional assistants, tutors    
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VI.        FUNDING AND GOVERNANCE 
  

     C. BUDGET DEVELOPMENT FORM 
SITE: Morning Creek Elementary School   
PROGRAM: School and Library Improvement 

Program (SLIP) Block Grant   
RESOURCE 
NUMBER: 7395-000   

Budget Summary for School and Library Improvement Program (SLIP) 
Block Grant 

2008 ENTITLEMENT: $ 26,445 AMOUNT PER STUDENT: $    
PLUS CARRYOVER: $  # OF STUDENTS:    
TOTAL SITE BUDGET: $  TOTAL ENTITLEMENT: $    

  BUDGETED 
EXPENDITURES   

OBJECT FUNCTION 1000 
INSTRUCTIONAL

FUNCTION 2700 
SCHOOL ADMIN 

FUNCTION 3110 
COUNSELING FUNCTION  FUNCTION  GRAND 

TOTAL 
1100-014: TEACHER HOURLY $ 18,000 $  $  $  $  $  
1100-012: TEACHER SUB $ 6,160 $  $  $  $  $  
5200-010: CONFERENCE EXPENSE $ 325 $  $  $  $  $  
4200-010: OTHER BOOKS $ 610 $  $  $  $  $  
6400-031: COMP HARDWARE 500 AND OVER $ 1350 $  $  $  $  $  

TOTAL SITE BUDGET: $ 26,445 $  $  $  $  $  
          

  
1000         CERTIFICATED SALARIES 
1100-010   TEACHER’S SAL. REGULAR 
1100-012   TEACHER SUB 
1100-014   TEACHER HOURLY 
1900-010   OTHER CERTIFICATED REGULAR 
1900-014   OTHER CERTIFICATED HOURLY 
  
2000         CLASSIFIED SALARIES 
2100-010   INSTRUCTIONAL AIDE REGULAR 
2100-012   INSTRUCTIONAL AIDE SUB 
2100-014   INSTRUCTIONAL AIDE HOURLY 
2400-010   CLERICAL REGULAR 
2400-014   CLERICAL HOURLY 
2900-086   OTHER CLASSIFIED REGULAR 
  

3000         EMPLOYEE BENEFITS 
3111-000   STRS – CERTIFICATED 
3212-000   PERS – CLASSIFIED 
3222-000   PERS Pickup – CLASSIFIED 
3312-000   FICA – CLASSIFIED 
3321-000   MEDICARE – CERTIFICATED 
3322-000   MEDICARE - CLASSIFIED 
3331-000   PARS - CERTIFICATED 
3332-000   PARS – CLASSIFIED 
3401-000   HEALTH-CERTIFICATED 
3402-000   HEALTH-CLASSIFIED 
3501-000   UNEMPLOYMENT INS – CERTIFICATED 
3502-000   UNEMPLOYMENT INS – CLASSIFIED 
3601-000   WORKERS COMP INS – CERTIFICATED 
3602-000   WORKERS COMP INS - CLASSIFIED 
3802-000   PERS Recapture - CLASSIFIED 

4000         BOOKS AND SUPPLIES 
4100-010   TEXTBOOKS 
4200-010   OTHER BOOKS 
4300-010   SUPPLIES 
4300-011   SUBSCRIPTIONS 
4300-018   SOFTWARE 
  
5000         CONTRACTED SERVICES 
5200-010   CONFERENCE EXPENSE 
5200-011   TRAINING EXPENSE 
5200-020   MILEAGE EXPENSE 
5600-041   MAINTENANCE CONTRACTS 
5710-012   PUBLICATIONS 
5710-130   STUDY TRIPS 
5800-015   PROFESSIONAL SERVICES 
5800-086   OTHER SERVICES 

6000         CAPITAL OUTLAY 
  
6400-030   COMP HARDWARE UNDER $500 
6400-031   COMP HARDWARE $500 AND OVER 
6400-090   EQUIPMENT UNDER $500 
6400-091   EQUIPMENT $500 AND OVER 
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VI.        FUNDING AND GOVERNANCE 
  

     C. BUDGET DEVELOPMENT FORM 
SITE: Morning Creek Elementary School   
PROGRAM: Title III (ELL Student Formula 

Subgrant)   
RESOURCE 
NUMBER: 4203-000   

Budget Summary for Title III (ELL Student Formula Subgrant) 
2008 ENTITLEMENT: $  AMOUNT PER STUDENT: $    
PLUS CARRYOVER: $ 9,113 # OF STUDENTS:    
TOTAL SITE BUDGET: $ 9,113 TOTAL ENTITLEMENT: $    

  BUDGETED 
EXPENDITURES   

OBJECT FUNCTION 1000 
INSTRUCTIONAL

FUNCTION 2700 
SCHOOL ADMIN 

FUNCTION 3110 
COUNSELING FUNCTION  FUNCTION  GRAND 

TOTAL 
1100-014: TEACHER HOURLY $ 6,000 $  $  $  $  $  
2100-014: INSTRUCTIONAL AIDE HOURLY $ 2,000 $  $  $  $  $  
4300-010: SUPPLIES $ 1,113 $  $  $  $  $  

TOTAL SITE BUDGET: $ 9,113 $  $  $  $  $  
          

  
1000         CERTIFICATED SALARIES 
1100-010   TEACHER’S SAL. REGULAR 
1100-012   TEACHER SUB 
1100-014   TEACHER HOURLY 
1900-010   OTHER CERTIFICATED REGULAR 
1900-014   OTHER CERTIFICATED HOURLY 
  
2000         CLASSIFIED SALARIES 
2100-010   INSTRUCTIONAL AIDE REGULAR 
2100-012   INSTRUCTIONAL AIDE SUB 
2100-014   INSTRUCTIONAL AIDE HOURLY 
2400-010   CLERICAL REGULAR 
2400-014   CLERICAL HOURLY 
2900-086   OTHER CLASSIFIED REGULAR 
  

3000         EMPLOYEE BENEFITS 
3111-000   STRS – CERTIFICATED 
3212-000   PERS – CLASSIFIED 
3222-000   PERS Pickup – CLASSIFIED 
3312-000   FICA – CLASSIFIED 
3321-000   MEDICARE – CERTIFICATED 
3322-000   MEDICARE - CLASSIFIED 
3331-000   PARS - CERTIFICATED 
3332-000   PARS – CLASSIFIED 
3401-000   HEALTH-CERTIFICATED 
3402-000   HEALTH-CLASSIFIED 
3501-000   UNEMPLOYMENT INS – CERTIFICATED 
3502-000   UNEMPLOYMENT INS – CLASSIFIED 
3601-000   WORKERS COMP INS – CERTIFICATED 
3602-000   WORKERS COMP INS - CLASSIFIED 
3802-000   PERS Recapture - CLASSIFIED 

4000         BOOKS AND SUPPLIES 
4100-010   TEXTBOOKS 
4200-010   OTHER BOOKS 
4300-010   SUPPLIES 
4300-011   SUBSCRIPTIONS 
4300-018   SOFTWARE 
  
5000         CONTRACTED SERVICES 
5200-010   CONFERENCE EXPENSE 
5200-011   TRAINING EXPENSE 
5200-020   MILEAGE EXPENSE 
5600-041   MAINTENANCE CONTRACTS 
5710-012   PUBLICATIONS 
5710-130   STUDY TRIPS 
5800-015   PROFESSIONAL SERVICES 
5800-086   OTHER SERVICES 

6000         CAPITAL OUTLAY 
  
6400-030   COMP HARDWARE UNDER $500 
6400-031   COMP HARDWARE $500 AND OVER 
6400-090   EQUIPMENT UNDER $500 
6400-091   EQUIPMENT $500 AND OVER 
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VI.        FUNDING AND GOVERNANCE 
  

     C. BUDGET DEVELOPMENT FORM 
SITE: Morning Creek Elementary School   
PROGRAM: English Language Acquisition 

Program (Grades 4-8 only)   
RESOURCE 
NUMBER: 6286-000   

Budget Summary for English Language Acquisition Program (Grades 4-8 
only) 

2008 ENTITLEMENT: $ 1,606 AMOUNT PER STUDENT: $    
PLUS CARRYOVER: $  # OF STUDENTS:    
TOTAL SITE BUDGET: $  TOTAL ENTITLEMENT: $    

  BUDGETED 
EXPENDITURES   

OBJECT FUNCTION 1000 
INSTRUCTIONAL

FUNCTION 2700 
SCHOOL ADMIN 

FUNCTION 3110 
COUNSELING FUNCTION  FUNCTION  GRAND 

TOTAL 
4200-010: OTHER BOOKS $ 1,606 $  $  $  $  $  

TOTAL SITE BUDGET: $ 1,606 $  $  $  $  $  
          

  
1000         CERTIFICATED SALARIES 
1100-010   TEACHER’S SAL. REGULAR 
1100-012   TEACHER SUB 
1100-014   TEACHER HOURLY 
1900-010   OTHER CERTIFICATED REGULAR 
1900-014   OTHER CERTIFICATED HOURLY 
  
2000         CLASSIFIED SALARIES 
2100-010   INSTRUCTIONAL AIDE REGULAR 
2100-012   INSTRUCTIONAL AIDE SUB 
2100-014   INSTRUCTIONAL AIDE HOURLY 
2400-010   CLERICAL REGULAR 
2400-014   CLERICAL HOURLY 
2900-086   OTHER CLASSIFIED REGULAR 
  

3000         EMPLOYEE BENEFITS 
3111-000   STRS – CERTIFICATED 
3212-000   PERS – CLASSIFIED 
3222-000   PERS Pickup – CLASSIFIED 
3312-000   FICA – CLASSIFIED 
3321-000   MEDICARE – CERTIFICATED 
3322-000   MEDICARE - CLASSIFIED 
3331-000   PARS - CERTIFICATED 
3332-000   PARS – CLASSIFIED 
3401-000   HEALTH-CERTIFICATED 
3402-000   HEALTH-CLASSIFIED 
3501-000   UNEMPLOYMENT INS – CERTIFICATED 
3502-000   UNEMPLOYMENT INS – CLASSIFIED 
3601-000   WORKERS COMP INS – CERTIFICATED 
3602-000   WORKERS COMP INS - CLASSIFIED 
3802-000   PERS Recapture - CLASSIFIED 

4000         BOOKS AND SUPPLIES 
4100-010   TEXTBOOKS 
4200-010   OTHER BOOKS 
4300-010   SUPPLIES 
4300-011   SUBSCRIPTIONS 
4300-018   SOFTWARE 
  
5000         CONTRACTED SERVICES 
5200-010   CONFERENCE EXPENSE 
5200-011   TRAINING EXPENSE 
5200-020   MILEAGE EXPENSE 
5600-041   MAINTENANCE CONTRACTS 
5710-012   PUBLICATIONS 
5710-130   STUDY TRIPS 
5800-015   PROFESSIONAL SERVICES 
5800-086   OTHER SERVICES 

6000         CAPITAL OUTLAY 
  
6400-030   COMP HARDWARE UNDER $500 
6400-031   COMP HARDWARE $500 AND OVER 
6400-090   EQUIPMENT UNDER $500 
6400-091   EQUIPMENT $500 AND OVER 
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VI.        FUNDING AND GOVERNANCE 
  

     C. BUDGET DEVELOPMENT FORM 
SITE: Morning Creek Elementary School   
PROGRAM: EIA - Economic Impact Aid 

(English Learner Program)   
RESOURCE 
NUMBER: 7091-000   

Budget Summary for EIA - Economic Impact Aid (English Learner 
Program) 

2008 ENTITLEMENT: $ 2,790 AMOUNT PER STUDENT: $    
PLUS CARRYOVER: $ 2,398 # OF STUDENTS:    
TOTAL SITE BUDGET: $ 5,188 TOTAL ENTITLEMENT: $    

  BUDGETED 
EXPENDITURES   

OBJECT FUNCTION 1000 
INSTRUCTIONAL

FUNCTION 2700 
SCHOOL ADMIN 

FUNCTION 3110 
COUNSELING FUNCTION  FUNCTION  GRAND 

TOTAL 
2100-014: INSTRUCTIONAL AIDE HOURLY $ 2,790 $  $  $  $  $  
5710-130: STUDY TRIPS $ 2,00 $  $  $  $  $  
4300-010: SUPPLIES $ 2,198 $  $  $  $  $  

TOTAL SITE BUDGET: $ 5,188 $  $  $  $  $  
          

  
1000         CERTIFICATED SALARIES 
1100-010   TEACHER’S SAL. REGULAR 
1100-012   TEACHER SUB 
1100-014   TEACHER HOURLY 
1900-010   OTHER CERTIFICATED REGULAR 
1900-014   OTHER CERTIFICATED HOURLY 
  
2000         CLASSIFIED SALARIES 
2100-010   INSTRUCTIONAL AIDE REGULAR 
2100-012   INSTRUCTIONAL AIDE SUB 
2100-014   INSTRUCTIONAL AIDE HOURLY 
2400-010   CLERICAL REGULAR 
2400-014   CLERICAL HOURLY 
2900-086   OTHER CLASSIFIED REGULAR 
  

3000         EMPLOYEE BENEFITS 
3111-000   STRS – CERTIFICATED 
3212-000   PERS – CLASSIFIED 
3222-000   PERS Pickup – CLASSIFIED 
3312-000   FICA – CLASSIFIED 
3321-000   MEDICARE – CERTIFICATED 
3322-000   MEDICARE - CLASSIFIED 
3331-000   PARS - CERTIFICATED 
3332-000   PARS – CLASSIFIED 
3401-000   HEALTH-CERTIFICATED 
3402-000   HEALTH-CLASSIFIED 
3501-000   UNEMPLOYMENT INS – CERTIFICATED 
3502-000   UNEMPLOYMENT INS – CLASSIFIED 
3601-000   WORKERS COMP INS – CERTIFICATED 
3602-000   WORKERS COMP INS - CLASSIFIED 
3802-000   PERS Recapture - CLASSIFIED 

4000         BOOKS AND SUPPLIES 
4100-010   TEXTBOOKS 
4200-010   OTHER BOOKS 
4300-010   SUPPLIES 
4300-011   SUBSCRIPTIONS 
4300-018   SOFTWARE 
  
5000         CONTRACTED SERVICES 
5200-010   CONFERENCE EXPENSE 
5200-011   TRAINING EXPENSE 
5200-020   MILEAGE EXPENSE 
5600-041   MAINTENANCE CONTRACTS 
5710-012   PUBLICATIONS 
5710-130   STUDY TRIPS 
5800-015   PROFESSIONAL SERVICES 
5800-086   OTHER SERVICES 

6000         CAPITAL OUTLAY 
  
6400-030   COMP HARDWARE UNDER $500 
6400-031   COMP HARDWARE $500 AND OVER 
6400-090   EQUIPMENT UNDER $500 
6400-091   EQUIPMENT $500 AND OVER 

 




