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Math Count 
Fall 
2007 

Mean RIT 

Spring 
2008 
Mean 

Actual 
Mean 

Growth 

Mean 
Growth 

Expected 
Target 

Count 
Meeting 
Growth 
Target 

Percent 
Meeting 
Growth 
Target 

Grade 2 79 189.8 205.4 15.6 10.9 64 81.0 
Grade 3 97 205.7 218.7 13.0 8.8 77 79.4 
Grade 4 104 215.7 224.7 9.0 8.0 65 62.5 
Grade 5 92 224.6 238.4 13.8 7.6 80 87.0 

Reading Count 
Fall 
2007 

Mean RIT 

Spring 
2008 
Mean 

Actual 
Mean 

Growth 

Mean 
Growth 

Expected 
Target 

Count 
Meeting 
Growth 
Target 

Percent 
Meeting 
Growth 
Target 

Grade 2 80 187.1 203.7 16.6 9.9 68 85.0 
Grade 3 97 205.0 212.8 7.8 5.6 66 68.0 
Grade 4 103 210.7 217.4 6.7 4.3 69 67.0 
Grade 5 92 216.3 223.1 6.8 3.6 68 73.9 

Language Count 
Fall 
2007 

Mean RIT 

Spring 
2008 
Mean 

Actual 
Mean 

Growth 

Mean 
Growth 

Expected 
Target 

Count 
Meeting 
Growth 
Target 

Percent 
Meeting 
Growth 
Target 

Grade 2 78 193.2 207.2 14.0 9.7 64 82.1 
Grade 3 97 208.0 216.7 8.7 5.6 69 71.1 
Grade 4 104 214.1 219.1 5.0 3.9 66 63.5 
Grade 5 92 218.6 224.8 6.2 3.2 70 76.1 



Grade Language Usage MathematicsReading

Percentage of Students Achieving Expected Growth Targets*

Number

Deer Canyon Elementary

02 73% 76%80%82

03 69% 75%66%97

04 61% 61%67%107

05 76% 86%75%93

* Expected growth based upon NWEA national growth norms

* Expected growth based upon NWEA national growth norms

Grade Language Usage MathematicsReading

Percentage of Students Achieving Expected Growth Targets*

Number

Poway Unified School District

02 65% 67%67%2206

03 62% 70%63%2385

04 63% 64%64%2392

05 61% 65%62%2342

Wednesday, July 09, 2008



Academic Performance Index (API) 
  
Academic Performance Index 
The Academic Performance Index (API) is an annual measure of the academic performance and progress of schools in California. API scores range from 200 to 1,000, with a
statewide target of 800. Detailed information about the API can be found at the CDE Web site at http://www.cde.ca.gov/ta/ac/ap/. 
  
API Ranks - Three-Year Comparison 
This table displays the school’s statewide and similar schools API ranks. The statewide API rank ranges from 1 to 10. A statewide rank of 1 means that the school has an API score
in the lowest 10 percent of all schools in the state, while a statewide rank of 10 means that the school has an API score in the highest 10 percent of all schools in the state. The
similar schools API rank reflects how a school compares to 100 statistically matched “similar schools.” A similar schools rank of 1 means that the school’s academic performance is 
comparable to the lowest performing 10 schools of the 100 similar schools, while a similar schools rank of 10 means that the school’s academic performance is better than at least 
90 of the 100 similar schools. 
  

  
API Changes by Student Group - Three-Year Comparison 
This table displays by student group the actual API changes in points added or lost for the past three years, and the most recent API score. Note: "N/A" means that the student
group is not numerically significant. 
  

  
 

API Rank 2005-06 2006-07 2007-08
Statewide 10 10 10
Similar Schools 9 10 8

Group Actual API Change API Score
2005-06 2006-07 2007-08 2007

All Students at the School 23 4 7 951
African American 
American Indian or Alaska Native 
Asian 8 9 -7 979
Filipino 
Hispanic or Latino 
Pacific Islander 
White (not Hispanic) 23 -2 23 956
Socioeconomically Disadvantaged 
English Learners N/A
Students with Disabilities N/A



Adequate Yearly Progress (AYP) 
  
AYP Overall and by Criteria 
This table displays an indication of whether the school and the district made AYP overall and whether the school and the district met each of the AYP criteria. 
  

  

AYP Criteria School District
Overall - English / Mathematics Yes / Yes Yes
Participation Rate - English-Language Arts 100 Yes
Participation Rate - Mathematics 100 Yes
Percent Proficient - English-Language Arts 87.4 Yes
Percent Proficient - Mathematics 91.6 Yes
API Yes Yes
Graduation Rate N/A Yes
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III.  C.  PREVIOUS YEAR ANNUAL SPSA SUMMARY REPORT 
  

School-wide SMART Goal: 
Positive trends in student achievement as measured by the California Standards Test continued in 2008. School wide performance in Math reached an 
all time high with all grade levels increasing or sustaining performance levels. School wide performance in ELA diminished by one point, reflecting small 
declines in 2nd, 4th and 5th grades. 3rd grade demonstrated a gain of four points in ELA this year. Student performance in the area of science showed a 
significant seven point gain. The growth seen this year resulted in our API increasing two points to reach an all time high of 951. 
Performance of student subgroups in Math reflected gains with all reported statistically significant subgroups except special education reaching all time 
high levels of proficiency. ELA performance, however, reflected some regression. While overall performance for White students increased to 90% 
proficiency and the English Learner student performance increased to 81% proficiency, the Asian, Filipino, Hispanic and special education subgroups 
declined by three percent. Low SES student performance decreased significantly. GATE student performance maintained 100% proficient for 2008. 
 
  
To what degree were the school-wide goal and subgroup goals met? 
The overarching goal driving decisions and expenditures of money at Deer Canyon for the past three years has been the attainment 
of 90% school wide proficiency in all areas of the CST by Spring of 2008. In 2006, the first year of this three year goal, we made significant 
progress, attaining 90% proficiency in three of the nine areas; 2nd grade ELA & Math and 3rd grade Math. We also grew to 87% proficiency 
in four other areas. Two areas of concern were noted: 3rd grade Language Arts declined to 76% overall proficiency, a cohort drop of three 
percentage points and 4th grade Math which remained static at 87% proficiency. In 2007 we continued to see growth in all grades in ELA; 
in Math however the results were more mixed. We saw one grade level advance three points, one decline two points and two stay the 
same, but overall this is the area where school-wide proficiency exceeds 90%. The concerns that surfaced included 3rd grade ELA where 
the grade improved 4% from 2006 but the cohort declined 10%. The other area of concern was in 4th grade math where there was no 
change from 2006 but a cohort drop of 3% was seen. These are two trends which have been present for the past two years. 2008 has 
shown growth or sustained levels of performance in all grade levels for Math, however, mixed results for ELA. While one grade level 
increased four points, the others decreased between one and three points. Noted were the continued cohort declines from 2nd to 3rd grade 
and 4th to 5th grade in Math, and growth in all cohorts in ELA. 
 
Our other school-wide goal has been to close the achievement gap by three percentage points annually. All subgroups but Hispanic and 
Special Education did this in the area of Math, however, only English Learners attained this goal in the area of ELA. Of note is the 
seventeen point regression in ELA for the Low SES group. We saw a ten point gain by Filipino students in the area of Math, a five point 
increase by English Learners in this area, and a four point increase of White and Low SES subgroups. 
DCES staff continues to utilize MAP’s performance scores and the Learning Ladder to drive instruction and to monitor and predict student 
performance. All students in 2nd through 5th grades take the CST annually and MAP’s three times a year. While MAP’s and CST data 
have been primarily used by staff to guide instruction and by students to set personal goals in the past, this data now is being used more 
and more to evaluate programs and effectiveness of instructional strategies. This analysis can be seen in the attached CST cohort tables 
(Tables 1-3). This information clearly shows success in advancing student performance at the 4th grade level in ELA, but overall across all 
grade-levels more regression than growth. This suggests that the overall API increase is primarily due to regression primarily falling on 
students moving from Advanced to Proficient. These tables further show continued focus areas in 3rd grade and 5th grade ELA, and 4th 
grade Math. Careful monitoring of MAP’s progress will aide staff with this work this year. 
  

GOALS MET GOALS NOT MET 
See the narrative above See the narrative above 
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Lessons learned:  
Student performance over the last three years has shown consistent improvement. Program refinements, subtle changes and 
interventions have been made which we feel may be responsible for some of the change. Understanding exactly or quantifying the impact 
of these modifications is almost impossible but the following themes have remained consistent and appear to be making the difference. 
 
1. Maintaining Focus – There are many competing interests for instructional time. The staff understands the importance of dedicated 
blocks of uninterrupted instructional time focused on Language Arts and Mathematics aligned to California Standards. 
 
2. Targeting Non-proficient Students – Regular collaborative grade level discussions about students currently non-proficient and those 
needing intervention assist teachers and team in identifying appropriate interventions to further support student success.  
 
3. AVID Strategies, Goals, and MAPS – Having students write personal academic goals tied to MAPS performance provided real student 
targets and increased their accountability. Student/teacher conferences raised even further the focus on attaining individual goals. 
 
4. Extended Day Support – Providing targeted small group instruction beyond the instructional day appears to have been effective in 
meeting student needs and continues to be a strategy we employ. 
 
5. Professional Time – Providing regular, dedicated time for staff to collaborate and focus on student achievement. 
 
6. SST & IAT – Involving parents early and providing strategies to support underachieving students. 
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III.  D.  NEEDS ASSESSMENT SUMMARY – CURRENT YEAR – Where are the gaps? 
 
School-wide strengths: 

Finding (Evidence) Data Source Possible Reasons for Finding Possible Action Based on Finding 

Overall student performance continues 
strong and in most areas improved from 
the prior year 

End of the year grade 
level assessments in 
grades K and 1 and 
CST results in grades 
2-5 

Motivated and prepared students supported 
by a highly involved parent community and 
taught by a strong, focused, and dedicated 
staff 

We have experienced three years of consistent 
and significant gains. We will continue the 
interventions currently in place focusing on our 
non-proficient and barely proficient students and 
subgroup performance in ELA and Math. 

100% of Kindergarteners and 95% of 1st 
graders are meeting Proficiency levels in 
Literacy 

End of the year IRI's, 
Running Records, and 
prompted writing 
samples 

Full implementation of Reading Recovery, 
teacher expertise  

Seek funding sources and options for intervention 
for additional support in the area of reading; 
identify training opportunities for staff to gain 
additional strategies for teaching reading in the 
classroom.  

With the exception of the Hispanic and 
Special Education subgroups, all 
subgroup scores in CST Math continued 
strong sustained gains or are closely 
tracking the school-wide average.  

California Standards 
Test  

Upper grade focus in Math and a realignment 
of our practices based on the model used at 
Creekside Elementary.  Also our commitment 
to a math rotation which places students 
based on performance and allows much 
smaller class size for students needing extra 
attention.  

With the full implementation of the new math 
adoption, provide multiple training opportunities, 
articulation conversations for staff, and CGI 
training/support to ensure student growth 
continues in this area.  

Three of six subgroups demonstrated 
gains beyond the three point school-wide 
target, one growing ten points, and are 
closing the achievement gap.  

California Standards 
Test  

Focus on using effective instructional 
strategies and materials; Use of research 
based instruction; impact support  

Continue to investigate and implement effective 
instructional strategies. Identify and implement 
intervention and enrichment strategies for 
students. Investigate funding sources to support 
work.  

Talented and focused teaching and 
support staff who support standards 
based instruction and our school-wide 
proficiency targets  

Principal observation, 
student performance  

The staff has worked hard, used Professional 
Time and other opportunities to refine 
curriculum and focus on the content 
standards  

Continue this focus and expand the support 
network for all students not proficient based on 
the CST  

98% of parents and students indicate that 
they like Deer Canyon and enjoy going to 
school here.  

End of the 2007-2008 
school year parent 
survey  

School and community focused and working 
together on common goals  

Continue the policies and programs in place, 
making refinements slowly with parent and, where 
appropriate, student input.  

A staff supportive of inclusion 
opportunities for our children with autism 
and a school-wide sense of inclusiveness 
for all learners.  

Staff observation, 
parent comment and 
levels of inclusion.  

Maintenance of a stable program over many 
years, staff training and a continuum of 
classes which allows students and families to 
stay at Deer Canyon for longer periods of 
time. Also a district philosophy which 
ensures compliance with CSR rules while 
supporting inclusion for core academics.  

Continuation of the current level of ASD classes; 
continued training for staff to support inclusion.  

5th grade school-wide proficiency in 
Science increased to 91%.  

California Standards 
Test  

Implementation of an inquiry based lab 
experience for 1st – 5th graders which 
directly supports classroom instruction in 
grades four and five and is more 
explorational in grades 1-3. More 
fully aligned content language used in the lab 
and in classroom instruction  

Continue to fully implement inquiry based lab 
experience for all 1st - 5th grade students. 
Strengthen the alignment of content language 
used in the lab and classroom instruction. 
Continue to see Foundation support to fund the 
position of Science Teacher.  
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School-wide areas of need: 

Finding (Evidence) Data Source Possible Reasons for Finding Possible Action Based on Finding 

The percentage of students in the 
Healthy Fitness Zone continues to be 
significantly lower for upper body strength 
and somewhat lower for abdominal 
strength as compared to all other areas of 
the 5th grade Physical Fitness Test and 
when compared to other similar schools.  

California Physical 
and Health-related 
test  

The P.E. program developed last year with 
the support of a P.E. aide. Her start after the 
first trimester provided much needed 
continuity to the program.  Our program has 
been based on running, team sports, and 
motor development, with a focus on targeted 
deficiencies.  

Continue to place a greater emphasis in 4th and 
5th grades on upper body strength using 
exercises which focus on the upper body, arm 
and abdominal muscles. Investigate apparatus 
which will engage the students and work on these 
muscle groups. Seek continued Foundation 
support for a P.E. aide to increase focus and 
continuity of service. 
 

Proficiency levels on the 2008 CST for 
the following subgroups are significantly 
lower (more than 10%) than the school-
wide average (ELA 87% Math 92%): 
 
Hispanic ELA 73% 
 
Low SES ELA 35% Math 75% 
 
Sp. Ed. ELA 66% Math 76% 
 

Adequate Yearly 
Progress Report of the 
CST 
 

Persistent low performance over time, lack of 
adequate focus on intervention, need for 
extended teaching and learning time  

Continue development of a collaborative grade 
level culture that focuses on under performing 
students and the interventions, small group 
focused teaching and extended day opportunities 
necessary to enhance their achievement.  

In 2006 (-3), 2007(-10), and 2008 (-
8), significant cohort declines were seen 
in 3rd grade ELA. proficiency.  

California Standards 
Test performance 
level results  

Lack of ELA differentiation and guided 
reading in some third grade classrooms. 
Possible need for additional supplemental 
materials to support acquisition of necessary 
skills. Need to increase rigor and 
instructional time spent on ELA.  

Establish a school-wide goal to increase 
differentiation strategies. Provide financial 
resources to support staff training and share 
successful strategies during staff meetings and 
Professional Time. Provide training and 
professional growth opportunities for third grade 
team members to advance instruction in the 
classroom.  

Fourth Grade Writing Application scores 
while at an all time high with 69% scoring 
at a six and 8% scoring at an eight, still 
have 20% of the students performing at a 
four on a single scored but doubled four 
point CST rubric  

Writing Applications 
portion of the 
California Standards 
Test  

Student need for meaningful connections to 
school and a relatively few opportunities 
beyond the classroom  

Increase opportunities for meaningful activities 
and roles for students (especially upper grades). 
Elevate current opportunities to a higher level of 
status.  

For the fourth year in a row, the percent 
of EL students proficient in ELA has 
increased (53% to 59% to 73% to 81%). 
This is still nine points below the school 
average. Additionally proficiency on the 
Science portion of the CST for EL 
students is significantly below the ELA 
proficiency rate.  

2008 CST Subgroup 
Performance Report  

Nonfiction Science text and complex content 
language cause the science portion of the 
CST to be challenging for EL students. 
Limited differentiation, preteaching or 
reteaching of Science content in the 
classrooms complicates the challenge 
further.  

Increase EL time to expose EL students to 
content vocabulary and preteach core science 
concepts; train staff in Avenues curriculum and 
effective instructional strategies for use with EL 
students; strengthen bridge between science lab 
instruction and classroom instruction.  

There are more students with declining 
CST proficiency bands than increasing 
bands. This is particularly evident in 3rd 
grade ELA, 5th grade ELA, and 4th grade 

Table 1-3 Summary of 
Grade Level Cohorts 
Spring 2008 CST 
Scores  

There are several areas that generate most 
of the declining scores 3rd (29) and 5th (27) 
grade ELA and 4th (17) grade Math. These 
form fairly large percentages of each grade 

Add additional ELL time to expose ELL students 
to content vocabulary and to preteach core 
science concepts. 
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Finding (Evidence) Data Source Possible Reasons for Finding Possible Action Based on Finding 
Math.  level and are difficult to explain. We have not 

spent enough time focusing on barely 
proficient students and instead have 
concentrated all our extra support on the 
non-proficient student.  

 
Summary: 
The California Standards Test continues to serve as the principle measure of student success and effectiveness of our instructional 
program. We want to find a more prominent place for CSR style assessments and other assessments for learning that have more 
immediate impact on the instructional strategies employed in our classrooms. MAP’s results continue to help students develop personal 
goals and to help teachers group students for more purposeful instruction. It is troubling to see the numbers of students with declining 
CST scores. Of great importance is our need to better understand the implications of that data and find strategies to reverse that trend. 
 
The past inertia within our school of increasing student achievement seems to be slowing, although progress continues upward at a slow 
steady pace. With performance at an already high level, we need to find strategies to regain additional momentum. There are perplexing 
declines in our data that are hard to explain and even more difficult to remedy. The staff is highly focused and the curriculum more aligned 
to standards than ever. We will continue to focus on differentiated strategies, good first teaching, extended day opportunities, intervention 
and enrichment opportunities as the core of our practice. Our continued movement toward a more collaborative grade level approach to 
supporting under-achieving students will serve us well as we continue to strive to higher and higher levels of proficiency school-wide in all 
areas of the CST while continuing to close the achievement gap.  
  
Changes planned for this year’s SPSA: 
1. Focus collaborative grade level meetings on effective instructional practices, student intervention and support for non-proficient or 
barely proficient students. 
2. Use Professional Time to meet no less than three times per year per grade level to focus on student progress and the strategies being 
used to support underachieving students. 
3. Expand the use of Extended Day classes to meet the need of all targeted students. 
4. Expand the use of AVID strategies to third grade, introducing key organizational and note taking elements to better prepare students for 
the expectations of fourth and fifth grades. 
5. Identify and implement interventions for struggling students within our school day using collaborative efforts of grade level teams. 
6. Include a Science lab experience to support classroom instruction for 1st – 5th grades. 
7. Increase the use of differentiation strategies in grades 3, 4 and 5 to better meet the needs of our high achieving students. 
8. Implement Avenues curriculum in all primary grade levels to support language needs of EL students. 
9. Provide support in ELA to the upper grade students who are about to transition from the EL program. 
10. Target academic language for upper grade EL students. 
11. Provide support for implementation of new math adoption; collaborate within grade level team and articulate across grade levels. 
12. Continue to fully implement the new technology secured through the upper grade HP grant and the Prop U technology upgrades. 
13. Realign instructional time and focus to address the areas of the CST where significantly higher levels of percent correct are required to 
gain or maintain proficiency.  
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How will the change be evaluated? 
1. We will continue to use school-wide and subgroup CST scores as our primary evaluation tool. The longitudinal data available makes it 
the best data for trend analysis. 
2. We will also continue to administer running records and Individual Reading Inventories to all kindergarten and first grade students pre 
and post. 
3. We will use post/pre CSR data to analyze the effectiveness of summer intervention programs. 
4. We will administer MAPS three times a year to all second-fifth graders. 
5. We will begin to use optimal growth data to assess program effectiveness as well as increasing/decreasing CST score data (Tables 1-
3). 
6. We will monitor all students not proficient in any area of the CST in 2008, reviewing growth and progress over the year, to see if the 
interventions they participate in this year have been effective.  
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IV. TEACHING AND LEARNING - What are we doing to ensure students are on track to graduate college-ready? 
 
A.     SITE-BASED LITERACY PLAN – PART 1a, Deer Canyon Elementary School: 

District Organizational Directions: 
 

•   Build organizational capacity through continued focus on rigor, relevance, and relationships, in order to provide challenging 
educational experiences for all students 

•   Personalize learning to provide multiple pathways for student success 
•   Prepare all students to successfully undertake a college-ready curriculum for post-secondary success 
•   Close the achievement gap for all subgroups 

  
School-wide SMART Goal: 
To increase school-wide proficiency levels at each grade level and within each "numerically significant" subgroup by at least 2%on all 
sections of the California Standards Test by Spring 2009. 
 
Closing the Achievement Gap Goals 
  
ELL Goal: 
To continue to close the achievement gap on both the ELA and Math sections of the 2009 California Standards test for ELL students by 
demonstrating proficiency growth 2% greater than the school wide average. 
  
Student with Disabilities Goal: 
To continue to close the achievement gap on both the ELA and Math sections of the 2009 California Standards test for students with 
disabilities by demonstrating proficiency growth 2% greater than the school wide average. 
  
GATE Goals: 
To attain proficiency at the advanced level on the ELA, Math and Science sections of the 2009 California Standards test for 100% of our 
GATE students. 
  
Additional goal(s): 
To continue to close the achievement gap on both the ELA and Math sections of the 2009 California Standards test for low S.E.S. 
students by demonstrating proficiency growth 2% greater than the school wide average. 
 
Kindergarten - By June 2009 based on a teacher administered running record all kindergartners will pass instructional level 6 at 90 – 94% 
accuracy. 
 
1st - By June 2009, based on a teacher administered running record or I.R.I. 90% of 1st graders will pass at a minimum level 18. 
 
- By June 2009 90% of 1st graders will meet grade level standards based on newly developed standards for personal narrative writing. 
 
- By June 2009 90% of 1st graders will meet exit standards on grade level math assessments. 
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2nd - To maintain school wide proficiency above the 90% level on the 2009 ELA – CST. 
 
3rd - By June 2009, the number of 3rd grade students scoring proficient/advanced on ELA CST will increase by at least 2% overall from 
84% to 86%.. 
 
4th - By June 2009, there will be 10% growth across all bands of ELA CST. 
 
5th - By June 2009, 90% of students will be proficient in ELA on the CST with specific upward band movement of 10% of students. 
  
Site Multi-Year Strategies/Major Initiatives (to support District Organizational Directions) 
• By the end of the 2008/2009 school year school-wide achievement and the achievement of all “numerically significant” subgroups on the 
California Standards test (all nine ELA, Math and Science sections) will increase proficiency by at least 2% per year. 
• The achievement gap for Students with Disabilities, low S.E.S. students and all numerically significant ethnic subgroups will close by 
three percentage points as compared to the school wide average.  

 
A.  SITE-BASED LITERACY PLAN – PART 1b, Deer Canyon Elementary School: 
  

FORMING 
1st TRIMESTER TASKS 

IMPLEMENTING AND ADJUSTING 
2ND TRIMESTER TASKS 

EVALUATING AND RECOMMENDING 
3RD TRIMESTER (and beyond) TASKS 

Key for identification of tasks matched to district Organizational Directions: 
(1)   Build organizational capacity through continued focus on rigor, relevance, and relationships, in order to provide challenging 

   educational experiences for all students 
(2)   Personalize learning to provide multiple pathways for student success 
(3)   Prepare all students to successfully undertake a college-ready curriculum for post-secondary success 
(4)   Close the achievement gap for all subgroups 

  
See Attached Literacy Plan See Attached Literacy Plan See Attached Literacy Plan 

Products and Achievements Products and Achievements Products and Achievements 
See Attached Literacy Plan See Attached Literacy Plan See Attached Literacy Plan 

 
A.  SITE-BASED LITERACY PLAN – Part 1c 
  

CAPACITY BUILDERS TO SUPPORT RIGOR, RELEVANCE, RELATIONSHIP 
Professional Learning 
to build staff capacity 

Parent Involvement 
to engage in student learning 

Student Engagement 
for partnership in learning 

See Attached Literacy Plan See Attached Literacy Plan See Attached Literacy Plan 
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IV.   B.  KINDERGARTEN TRANSITION (Title I schools) 
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V.     SAFE AND SUPPORTIVE SCHOOLS 
  

A.     SCHOOL-WIDE BEHAVIORAL SUPPORT PLAN   
The Deer Canyon Elementary School Community's commitment to excellence in all we do causes us to continually seek and recruit 
outstanding teachers and support staff, to provide our staff with high quality professional development opportunities and in-service 
training, to obtain the best possible instructional materials, equipment and supplies, and to maintain a safe, orderly, and attractive 
environment in which to work and learn. During the school day, the physical, emotional, and security needs of students are 
conscientiously addressed. Staff members monitor arrival and dismissal of students to ensure their safety. We also work closely with 
the local police who patrol our community. Procedures are in place to secure our campus and to ensure that only authorized adults 
are on our campus. Students also play an active role in creating a safe school environment. Safety patrol members guard crosswalks 
and monitor students who walk to and from campus. Parking patrol members monitor students being dropped off and pick-up at 
school. Student Conflict Managers, our upper grade students, receive training to support  younger students in resolving difficulties on 
the playground during the primary recess break and lunch. 
 
The foundation for a safe environment is provided by the school-wide assertive discipline policy at Deer Canyon, with each 
classroom developing rules and procedures consistent with that policy. The policy is based on the premise of respect of self, others, 
and property. The school rules are clearly identified in the Handbook for Students and Parents, which is reviewed the first week of 
school in each classroom by the teacher, and reinforced as necessary at school-wide behavior assemblies during the year. Students 
receive positive reinforcement for following school rules and demonstrating good citizenship in and out of the classroom. Reinforcers 
include “Front of the Line” cards, recognition notices for exemplary attitude and behavior, chain reaction chains, community business 
certificates for treats, and special classroom activities. 
 
Our school offers a variety of programs and strategies to ensure that the school is free from drugs, alcohol, tobacco, crime, and 
violence. In October, our PTA organizes Red Ribbon Week. All students pledge to stay drug free and wear a red ribbon to signify 
their commitment. Grades K-5 implement the “Too Good for Drugs” program which is designed to promote student self-esteem while 
teaching students proactive strategies for saying no to drugs. Additionally our PTA sponsors a Wellness Week in February with 
activities designed to promote health and fitness. This week culminates in our annual Jog-A-Thon. 
 
District and school guidelines are in place to deal with any incidences of violence or prohibited acts including gang activity, hate 
behavior and sexual harassment. Students, parents, and teachers are provided with a Handbook for Students and Parents. District 
forms regarding specific definitions of prohibited behaviors and the consequences for violations are available online. Parents are 
required to sign an affidavit stating they have read them. 
 
Many opportunities exist for students that promote healthy student behaviors and positive character traits, and allow students to feel 
a part of the school community. Fifth grade students are invited to participate in “Bike Across California” which is a program for 
students to develop bike-riding skills and to participate in a bike ride from the California/Arizona border to the Pacific Ocean. Fifth 
grade students can be members of the band. This provides an opportunity for students to learn about a variety of instruments and 
choose one to play. Other activities for students to develop healthy behaviors and positive character traits include the Leadership 
Council, Geography Bee, Deer Canyon Choir, YMCA Sports Clinics, Safety Patrol, Conflict Managers, Science Olympiad, 
Technology Classes, Math Club, Talent Show and other after school enrichment classes. 
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PIP is a program that offers Kindergarten, first, second, and third grade students the opportunity to interact in small groups with 
specially trained paraprofessionals who help students develop social skills and the confidence to be successful in the school 
environment. PIP also provides classroom lessons using A World of Difference curriculum in grades 1-3 to assist students with 
celebrating differences. A school counselor is available one day each week to assist children and their families with more serious, 
short-term interventions. The counselor is also available to teach classroom lessons about bullying, character development and 
problem solving. 
 
Conflict Managers are a group of fourth grade students who have been trained by district personnel on strategies to help first through 
third grade students on the playground. The fourth grade students are trained to assist younger students to resolve conflicts which 
may develop at recess time. The participating students are representatives of exemplary attitudes and behaviors expected of all 
students. 
 
Students are introduced to strategies for conflict resolution beginning in Kindergarten, to solve problems, and to make positive 
choices. Students are taught steps to handle conflicts among their peers. These steps include stop, cool off, talk and listen and think 
of ways both students can agree upon to solve the problem. 
 
Deer Canyon Elementary has high expectations for student behavior. The standards for exemplary attitudes and behavior are posted 
throughout the school. These include honesty, respect, kindness, caring, good citizenship, fairness, showing integrity, responsibility, 
pursue excellence, loyalty and keeping promises. Students are continuously exposed to positive messages through both "Character 
Counts!" and "Project Wisdom." 
 
There has never been an incident involving the sale, possession, or use of drugs, including tobacco and alcohol at Deer Canyon. 
There is less conflict being brought to the attention of staff and teachers due to the swift resolution of the conflict manager program 
which is in place on the playground, through our dedicated playground supervisors and PIP program.  

    
B.     DRUG ABUSE EDUCATION PLAN   

  All schools in the PUSD implement the Too Good for Drugs Tobacco, Drugs and Alcohol prevention program, which is designed around specific lessons 
in five components: Goal Setting, Decision Making, Bonding with Others, Identifying and Managing Emotions, and Communicating Effectively. 

   

  
Program Grade Level(s) Minutes 

Elementary School Safety Program (ESSP) 5 360 
Red Ribbon Week K-5 30 
PIP Small Groups K-3 900 

Classroom Programs with Counselor (In areas of need determined by teacher, may 
include 2nd Step, Bullying, Social Skills, Problem Solving, or a combination) K-5 3,600 

Project Wisdom K-5 540 
Leadership Council 4,5 1080 

Elementary Counselor K-5 10,800 
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VI.    FUNDING AND GOVERNANCE 
 

A.  CENTRALIZED SERVICES 
  

Program 
Budgeted 

Centralized 
Services 

Percentage of 
Total District 

Allocation 
Centralized Services 
 (Description Below) 

Title I $64,194 5.3 Administrative Support 

$4,380 1.5 Administrative Support 
Title III 

$285,323 98.2 Instructional Support/Professional Development 

$128,028 10.0 Administrative Support 
EIA-LEP and EIA-SCE 

$1,114,967 87.1 Instructional Support/Professional Development 

$35,225 13.3 Administrative Support 
GATE 

$82,225 31.0 Instructional Support/Professional Development 

$23,000 24.7 Administrative Support Pupil Retention Block 
Grant $66,401 71.3 Instructional Support/Professional Development 

$157,908 6.9 Administrative Support School and Library 
Improvement Program 

Block Grant (SLIP) $73,116 3.2 Instructional Support/Professional Development 

  
 DESCRIPTION OF SERVICES: 

 
Centralized Services, in the forms of administrative support and instructional support/professional development, are performed by the 
district office in support of school sites.  These may include: 

  
• Assessment, monitoring, and reporting services  • Instructional materials purchase and implementation support 
• English language proficiency testing  • Intervention programs  
• Staff development or training  • Other services, as appropriate for school site support  
• Salaries for teachers, instructional assistants, tutors    
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VI.        FUNDING AND GOVERNANCE 
  

     C. BUDGET DEVELOPMENT FORM 
SITE: Deer Canyon Elementary School   
PROGRAM: School and Library Improvement 

Program (SLIP) Block Grant   
RESOURCE 
NUMBER: 7395-000   

Budget Summary for School and Library Improvement Program (SLIP) 
Block Grant 

2008 ENTITLEMENT: $ 26,216 AMOUNT PER STUDENT: $    
PLUS CARRYOVER: $ 0 # OF STUDENTS:    
TOTAL SITE BUDGET: $ 26,216 TOTAL ENTITLEMENT: $ 26,216   

  BUDGETED 
EXPENDITURES   

OBJECT FUNCTION 1000 
INSTRUCTIONAL

FUNCTION 2700 
SCHOOL ADMIN

FUNCTION 3110 
COUNSELING FUNCTION  FUNCTION  GRAND 

TOTAL 
5600-041: MAINTENANCE CONTRACTS $ 9500 $  $  $  $  $  
6400-031: COMP HARDWARE 500 AND OVER $ 3500 $  $  $  $  $  
1900-010: OTHER CERTIFICATED REGULAR $ 2650 $  $  $  $  $  
4300-010: SUPPLIES $ 2016 $  $  $  $  $  
6400-090: EQUIPMENT UNDER 500 $ 400 $  $  $  $  $  
6400-091: EQUIPMENT 500 AND OVER $ 1500 $  $  $  $  $  
1100-012: TEACHER SUB $ 1350 $  $  $  $  $  
1100-010: TEACHER'S SALARY REGULAR $ 3500 $  $  $  $  $  
5200-010: CONFERENCE EXPENSE $ 800 $  $  $  $  $  
4200-010: OTHER BOOKS $ 1000 $  $  $  $  $  

TOTAL SITE BUDGET: $ 26,216 $  $  $  $  $  
          

  
1000         CERTIFICATED SALARIES 
1100-010   TEACHER’S SAL. REGULAR 
1100-012   TEACHER SUB 
1100-014   TEACHER HOURLY 
1900-010   OTHER CERTIFICATED REGULAR 
1900-014   OTHER CERTIFICATED HOURLY 
  
2000         CLASSIFIED SALARIES 
2100-010   INSTRUCTIONAL AIDE REGULAR 
2100-012   INSTRUCTIONAL AIDE SUB 
2100-014   INSTRUCTIONAL AIDE HOURLY 
2400-010   CLERICAL REGULAR 
2400-014   CLERICAL HOURLY 
2900-086   OTHER CLASSIFIED REGULAR 
  

3000         EMPLOYEE BENEFITS 
3111-000   STRS – CERTIFICATED 
3212-000   PERS – CLASSIFIED 
3222-000   PERS Pickup – CLASSIFIED 
3312-000   FICA – CLASSIFIED 
3321-000   MEDICARE – CERTIFICATED 
3322-000   MEDICARE - CLASSIFIED 
3331-000   PARS - CERTIFICATED 
3332-000   PARS – CLASSIFIED 
3401-000   HEALTH-CERTIFICATED 
3402-000   HEALTH-CLASSIFIED 
3501-000   UNEMPLOYMENT INS – CERTIFICATED 
3502-000   UNEMPLOYMENT INS – CLASSIFIED 
3601-000   WORKERS COMP INS – CERTIFICATED 
3602-000   WORKERS COMP INS - CLASSIFIED 
3802-000   PERS Recapture - CLASSIFIED 

4000         BOOKS AND SUPPLIES 
4100-010   TEXTBOOKS 
4200-010   OTHER BOOKS 
4300-010   SUPPLIES 
4300-011   SUBSCRIPTIONS 
4300-018   SOFTWARE 
  
5000         CONTRACTED SERVICES 
5200-010   CONFERENCE EXPENSE 
5200-011   TRAINING EXPENSE 
5200-020   MILEAGE EXPENSE 
5600-041   MAINTENANCE CONTRACTS 
5710-012   PUBLICATIONS 
5710-130   STUDY TRIPS 
5800-015   PROFESSIONAL SERVICES 
5800-086   OTHER SERVICES 

6000         CAPITAL OUTLAY 
  
6400-030   COMP HARDWARE UNDER $500 
6400-031   COMP HARDWARE $500 AND OVER 
6400-090   EQUIPMENT UNDER $500 
6400-091   EQUIPMENT $500 AND OVER 
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VI.        FUNDING AND GOVERNANCE 
  

     C. BUDGET DEVELOPMENT FORM 
SITE: Deer Canyon Elementary School   
PROGRAM: Title III (ELL Student Formula 

Subgrant)   
RESOURCE 
NUMBER: 4203-000   

Budget Summary for Title III (ELL Student Formula Subgrant) 
2008 ENTITLEMENT: $  AMOUNT PER STUDENT: $    
PLUS CARRYOVER: $ 4,328 # OF STUDENTS:    
TOTAL SITE BUDGET: $ 4,328 TOTAL ENTITLEMENT: $    

  BUDGETED 
EXPENDITURES   

OBJECT FUNCTION 1000 
INSTRUCTIONAL

FUNCTION 2700 
SCHOOL ADMIN

FUNCTION 3110 
COUNSELING FUNCTION  FUNCTION  GRAND 

TOTAL 
6400-031: COMP HARDWARE 500 AND OVER $ 1800 $  $  $  $  $  
2100-014: INSTRUCTIONAL AIDE HOURLY $ 500 $  $  $  $  $  
4300-010: SUPPLIES $ 2028 $  $  $  $  $  

TOTAL SITE BUDGET: $ 4328 $  $  $  $  $  
          

  
1000         CERTIFICATED SALARIES 
1100-010   TEACHER’S SAL. REGULAR 
1100-012   TEACHER SUB 
1100-014   TEACHER HOURLY 
1900-010   OTHER CERTIFICATED REGULAR 
1900-014   OTHER CERTIFICATED HOURLY 
  
2000         CLASSIFIED SALARIES 
2100-010   INSTRUCTIONAL AIDE REGULAR 
2100-012   INSTRUCTIONAL AIDE SUB 
2100-014   INSTRUCTIONAL AIDE HOURLY 
2400-010   CLERICAL REGULAR 
2400-014   CLERICAL HOURLY 
2900-086   OTHER CLASSIFIED REGULAR 
  

3000         EMPLOYEE BENEFITS 
3111-000   STRS – CERTIFICATED 
3212-000   PERS – CLASSIFIED 
3222-000   PERS Pickup – CLASSIFIED 
3312-000   FICA – CLASSIFIED 
3321-000   MEDICARE – CERTIFICATED 
3322-000   MEDICARE - CLASSIFIED 
3331-000   PARS - CERTIFICATED 
3332-000   PARS – CLASSIFIED 
3401-000   HEALTH-CERTIFICATED 
3402-000   HEALTH-CLASSIFIED 
3501-000   UNEMPLOYMENT INS – CERTIFICATED 
3502-000   UNEMPLOYMENT INS – CLASSIFIED 
3601-000   WORKERS COMP INS – CERTIFICATED 
3602-000   WORKERS COMP INS - CLASSIFIED 
3802-000   PERS Recapture - CLASSIFIED 

4000         BOOKS AND SUPPLIES 
4100-010   TEXTBOOKS 
4200-010   OTHER BOOKS 
4300-010   SUPPLIES 
4300-011   SUBSCRIPTIONS 
4300-018   SOFTWARE 
  
5000         CONTRACTED SERVICES 
5200-010   CONFERENCE EXPENSE 
5200-011   TRAINING EXPENSE 
5200-020   MILEAGE EXPENSE 
5600-041   MAINTENANCE CONTRACTS 
5710-012   PUBLICATIONS 
5710-130   STUDY TRIPS 
5800-015   PROFESSIONAL SERVICES 
5800-086   OTHER SERVICES 

6000         CAPITAL OUTLAY 
  
6400-030   COMP HARDWARE UNDER $500 
6400-031   COMP HARDWARE $500 AND OVER 
6400-090   EQUIPMENT UNDER $500 
6400-091   EQUIPMENT $500 AND OVER 
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VI.        FUNDING AND GOVERNANCE 
  

     C. BUDGET DEVELOPMENT FORM 
SITE: Deer Canyon Elementary School   
PROGRAM: English Language Acquisition 

Program (Grades 4-8 only)   
RESOURCE 
NUMBER: 6286-000   

Budget Summary for English Language Acquisition Program (Grades 4-8 
only) 

2008 ENTITLEMENT: $ 1,070 AMOUNT PER STUDENT: $    
PLUS CARRYOVER: $  # OF STUDENTS:    
TOTAL SITE BUDGET: $  TOTAL ENTITLEMENT: $    

  BUDGETED 
EXPENDITURES   

OBJECT FUNCTION 1000 
INSTRUCTIONAL

FUNCTION 2700 
SCHOOL ADMIN

FUNCTION 3110 
COUNSELING FUNCTION  FUNCTION  GRAND 

TOTAL 
2100-014: INSTRUCTIONAL AIDE HOURLY $ 1070 $  $  $  $  $  

TOTAL SITE BUDGET: $ 1070 $  $  $  $  $  
          

  
1000         CERTIFICATED SALARIES 
1100-010   TEACHER’S SAL. REGULAR 
1100-012   TEACHER SUB 
1100-014   TEACHER HOURLY 
1900-010   OTHER CERTIFICATED REGULAR 
1900-014   OTHER CERTIFICATED HOURLY 
  
2000         CLASSIFIED SALARIES 
2100-010   INSTRUCTIONAL AIDE REGULAR 
2100-012   INSTRUCTIONAL AIDE SUB 
2100-014   INSTRUCTIONAL AIDE HOURLY 
2400-010   CLERICAL REGULAR 
2400-014   CLERICAL HOURLY 
2900-086   OTHER CLASSIFIED REGULAR 
  

3000         EMPLOYEE BENEFITS 
3111-000   STRS – CERTIFICATED 
3212-000   PERS – CLASSIFIED 
3222-000   PERS Pickup – CLASSIFIED 
3312-000   FICA – CLASSIFIED 
3321-000   MEDICARE – CERTIFICATED 
3322-000   MEDICARE - CLASSIFIED 
3331-000   PARS - CERTIFICATED 
3332-000   PARS – CLASSIFIED 
3401-000   HEALTH-CERTIFICATED 
3402-000   HEALTH-CLASSIFIED 
3501-000   UNEMPLOYMENT INS – CERTIFICATED 
3502-000   UNEMPLOYMENT INS – CLASSIFIED 
3601-000   WORKERS COMP INS – CERTIFICATED 
3602-000   WORKERS COMP INS - CLASSIFIED 
3802-000   PERS Recapture - CLASSIFIED 

4000         BOOKS AND SUPPLIES 
4100-010   TEXTBOOKS 
4200-010   OTHER BOOKS 
4300-010   SUPPLIES 
4300-011   SUBSCRIPTIONS 
4300-018   SOFTWARE 
  
5000         CONTRACTED SERVICES 
5200-010   CONFERENCE EXPENSE 
5200-011   TRAINING EXPENSE 
5200-020   MILEAGE EXPENSE 
5600-041   MAINTENANCE CONTRACTS 
5710-012   PUBLICATIONS 
5710-130   STUDY TRIPS 
5800-015   PROFESSIONAL SERVICES 
5800-086   OTHER SERVICES 

6000         CAPITAL OUTLAY 
  
6400-030   COMP HARDWARE UNDER $500 
6400-031   COMP HARDWARE $500 AND OVER 
6400-090   EQUIPMENT UNDER $500 
6400-091   EQUIPMENT $500 AND OVER 
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VI.        FUNDING AND GOVERNANCE 
  

     C. BUDGET DEVELOPMENT FORM 
SITE: Deer Canyon Elementary School   
PROGRAM: EIA - Economic Impact Aid 

(English Learner Program)   
RESOURCE 
NUMBER: 7091-000   

Budget Summary for EIA - Economic Impact Aid (English Learner 
Program) 

2008 ENTITLEMENT: $ 2,263 AMOUNT PER STUDENT: $    
PLUS CARRYOVER: $ 1,427 # OF STUDENTS:    
TOTAL SITE BUDGET: $ 3,690 TOTAL ENTITLEMENT: $    

  BUDGETED 
EXPENDITURES   

OBJECT FUNCTION 1000 
INSTRUCTIONAL

FUNCTION 2700 
SCHOOL ADMIN

FUNCTION 3110 
COUNSELING FUNCTION  FUNCTION  GRAND 

TOTAL 
1900-014: OTHER CERTIFICATED HOURLY $ 3500 $  $  $  $  $  
4300-010: SUPPLIES $ 190 $  $  $  $  $  

TOTAL SITE BUDGET: $ 3690 $  $  $  $  $  
          

  
1000         CERTIFICATED SALARIES 
1100-010   TEACHER’S SAL. REGULAR 
1100-012   TEACHER SUB 
1100-014   TEACHER HOURLY 
1900-010   OTHER CERTIFICATED REGULAR 
1900-014   OTHER CERTIFICATED HOURLY 
  
2000         CLASSIFIED SALARIES 
2100-010   INSTRUCTIONAL AIDE REGULAR 
2100-012   INSTRUCTIONAL AIDE SUB 
2100-014   INSTRUCTIONAL AIDE HOURLY 
2400-010   CLERICAL REGULAR 
2400-014   CLERICAL HOURLY 
2900-086   OTHER CLASSIFIED REGULAR 
  

3000         EMPLOYEE BENEFITS 
3111-000   STRS – CERTIFICATED 
3212-000   PERS – CLASSIFIED 
3222-000   PERS Pickup – CLASSIFIED 
3312-000   FICA – CLASSIFIED 
3321-000   MEDICARE – CERTIFICATED 
3322-000   MEDICARE - CLASSIFIED 
3331-000   PARS - CERTIFICATED 
3332-000   PARS – CLASSIFIED 
3401-000   HEALTH-CERTIFICATED 
3402-000   HEALTH-CLASSIFIED 
3501-000   UNEMPLOYMENT INS – CERTIFICATED 
3502-000   UNEMPLOYMENT INS – CLASSIFIED 
3601-000   WORKERS COMP INS – CERTIFICATED 
3602-000   WORKERS COMP INS - CLASSIFIED 
3802-000   PERS Recapture - CLASSIFIED 

4000         BOOKS AND SUPPLIES 
4100-010   TEXTBOOKS 
4200-010   OTHER BOOKS 
4300-010   SUPPLIES 
4300-011   SUBSCRIPTIONS 
4300-018   SOFTWARE 
  
5000         CONTRACTED SERVICES 
5200-010   CONFERENCE EXPENSE 
5200-011   TRAINING EXPENSE 
5200-020   MILEAGE EXPENSE 
5600-041   MAINTENANCE CONTRACTS 
5710-012   PUBLICATIONS 
5710-130   STUDY TRIPS 
5800-015   PROFESSIONAL SERVICES 
5800-086   OTHER SERVICES 

6000         CAPITAL OUTLAY 
  
6400-030   COMP HARDWARE UNDER $500 
6400-031   COMP HARDWARE $500 AND OVER 
6400-090   EQUIPMENT UNDER $500 
6400-091   EQUIPMENT $500 AND OVER 
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VII.   ADDENDUM (OPTIONAL) 
 

 

Document Attachments 
Table 1 
Table 2 
DCES 2008-2009 FinalTrimester1.doc 
Table 3
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Table 1 
Deer Canyon Elementary 

3rd Grade CST Cohorts 
Spring 2008 Assessment 

 
 A B C D E TOTAL 
 ELA Math ELA Math ELA Math ELA Math ELA Math ELA Math 
             

+3             
+2      1      1 

P-A  2 1 2  5   1 4 2 13 
B-P 1  1     1   2 1 

BB-B             
FBB -

BB 
            

A-A 8 11 7 10 9 10 7 12 10 14 41 57 
P-P 3 1 3 3 4 2 1 4 5  16 10 
B-B 1    1    1  3 3 

BB-BB             
FBB-
FBB 

            

A-P 3 1 2 1 3  6 2 2 1 16 5 
P-B 1  5  2 1 4    12 1 

B-BB  1  1        2 
BB-FBB             

-2  1  1   1    1 2 
-3             

No comp 3 3     1 1 1 1 5 5 
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Table 2 
Deer Canyon Elementary 

4th Grade CST Cohorts 
Spring 2008 Assessment 

 
 A B C D E TOTAL 

 ELA Math ELA Math ELA Math ELA Math ELA Math ELA Math 
             
+3             
+2     1  1    2  
P-A 6 1 6  7 3 7 1   26 5 
B-P 2 2   4  4    10 2 
BB-B 1 1    1 1 1   2 3 
FBB -
BB 

            

A-A 7 10 6 12 10 14 11 17   44 53 
P-P 8 3   2 3 3 3   13 9 
B-B 1    3 1 2 2   6 3 
BB-BB             
FBB-
FBB 

            

A-P  5    5  3    13 
P-B       1    1  
B-BB  1          1 
BB-FBB             
-2  3          3 
-3             
No Comp 5 5 3 3 5 5 1 1     
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Table 3 
Deer Canyon Elementary 

5th Grade CST Cohorts 
Spring 2008 Assessment 

 
 A B C D E TOTAL 

 ELA Math ELA Math ELA Math ELA Math ELA Math ELA Math 
             
+3             
+2  1    1      2 
P-A  1  5 2 4 1 1   3 11 
B-P  1 1   1  1   1 2 
BB-B  2  1        3 
FBB -
BB 

            

A-A 14 16 13 12 15 15 6 6   48 49 
P-P 4 1 2 3 2 3 1 2   9 9 
B-B 1 1 3  3  1    8 1 
BB-BB             
FBB-
FBB 

            

A-P 5 2 5 2 4 1 2 2   21 7 
P-B 2 1 1  1 1 2    6 2 
B-BB    2        2 
BB-FBB             
-2      1  1    2 
-3             
No Comp 1 1 1 1 1 1       
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Deer Canyon Literacy Plan 
2008 – 2009 

  
School Wide Literacy Plan for Student Achievement 

School-Wide Goal:  By June 2009 based on Spring California Standards Test (CST) ELA assessments, DCES students will demonstrate 
a 2% growth and sustain/advance advanced proficiency levels. 
Related to ELL SMART Goal:  Close the achievement gap on ELA sections of the 2009 CST for all ELL students by demonstrating 
proficiency growth 2% greater than the school-wide average.  
Related to Students with Disabilities SMART Goal: Close the achievement gap on ELA sections of the 2009 CST for all students with 
disabilities by demonstrating proficiency 2% greater than the school-wide average. 
Related to GATE SMART Goal:  Attain proficiency at the advanced level on the ELA, Math, and Science sections of the 2009 CST for 
100% of our GATE students. 
Related to Students with Low SES SMART Goal: Close the achievement gap on the ELA sections of the 2009 CST for students with 
low socio-economic status by demonstrating growth 2% greater than the school-wide average. 
Organizational Directions Capacity Builders: Staff Development, Parent Involvement, 

Student Engagement 
• Identify student lists for teachers of children not proficient on any 

section of the 2008 CST as well as students whose performance 
places them in jeopardy of not being proficient this year 

• Implement effective classroom strategies, support and extended 
day opportunities to support non-proficient and at-risk students 

• Track student progress in moving toward proficiency and 
maintaining proficient/advanced levels each trimester; modify 
interventions and supports as necessary to ensure growth 

• Develop collaborative approaches within grade level teams to 
maximize student growth through RTI and enrichment 

• Investigate successful models of differentiation with a focus on 
meeting the needs of average and higher achieving students 

• Implement fully hands on inquiry based Science lab experiences for 
all 1st -5th grade students 

• Implement HP Science and Technology grant in grades 4/5 
• Investigate and implement successful strategies at 3rd grade to 

increase student achievement on the CST 

• Devote professional time and staff meeting time to implement all 
areas of the Literacy Plan 

• Focus professional development activities on concepts, ideas and 
information to promote high achievement amongst all groups of 
learners 

• Provide staff meeting time for training and information sharing 
regarding data analysis, student goal setting, differentiation, 
intervention and enrichment 

• Teacher leadership teams designed to support development in 
identified areas: closing the achievement gap, increasing student 
performance across all bands, implementing effective intervention 
strategies for at-risk students, maintain/advance performance of 
students currently at an Advanced CST level in all areas 

• Provide parent education to support student growth and 
development, particularly at early grades 

• Engage students in individual goal setting and achievement 
conferences to increase engagement and advance academic 
success 
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Deer Canyon Literacy Plan 
2008 – 2009 

KKiinnddeerrggaarrtteenn  
Grade level growth goal:  By June 2009 based on a teacher administered running record, all kindergarteners will pass instructional level 6 at 90-
94% accuracy. 

Action Plan for Meeting Grade Level Growth Goal 
Fall     Winter Spring 

Baseline:       70 % at Level 2-3 Target:   80% at Level 4-5 GOAL: All at 90-94% accuracy, level 6 
• Begin McCracken Phonics to build hearing 

and recording sounds in words skill - start 
with initial and ending sounds 

• Begin guided reading after preliminary 
running records are taken and groups 
established  

• Begin morning read program 
• Host parent education nights (Partners in 

Print) to equip parents to better assist their 
beginning readers 

• Focus on developing the four early reading 
behaviors of directionality L-R and T-B, 
matching 1-1, locating known and 
unknown words 

• Check pencil grip and encourage use of 
corrective device if needed 

• Focus on five of the 10 No Excuse Words 
these words should be used in reading and 
writing 

• Teach writing conventions by modeling 
and providing practice opportunities 

• Encourage GLT discussions to determine 
how to best support our below grade level 
students and our literacy goal 

• Continue McCracken Phonics adding 
some medial sounds and some inflectional 
endings  

• Continue guided reading instruction (fluid 
groups) according to running records and 
teacher observation 

• Continue with morning read program 
• Encourage home/school dialogue about 

student reading through comments and 
responses recorded in guided reading logs 

• Focus on “taking the finger out” no more 
pointing if matching 1-1 is crisp 

• Provide daily handwriting practice 
• Continue to teach, model and practice 

writing conventions 
• Focus on the remainder of the 10 No 

Excuse Words all should be used in 
reading and writing experiences 

• Replenish quality emergent reader library 
• Continue GLT discussions to determine 

how to best support our below grade level 
students and our literacy goal 

• Continue McCracken Phonics adding 
some blends and continue to practice 
medial sounds and inflectional endings 

• Continue guided reading instruction (fluid 
groups) according to running records and 
teacher observation 

• Continue with morning read program 
• Continue two-way home/school dialogue 

through guided reading log comments and 
responses 

• Evaluate as a GLT the effectiveness of our 
literacy plan  

• Evaluate our EOY writing scores 
• Evaluate effectiveness of strategies and 

plan refinements 
 
Products 

 Guided reading books and logs 
 Morning read program log books 
 Resource materials shared at parent 

education nights 
 Expanded emergent reader library 
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Deer Canyon Literacy Plan 
2008 – 2009 
 

FFiirrsstt  GGrraaddee  
  

Grade level growth goal:  By June 2009, based on teacher administered running record, 90% of 1st graders will pass at a minimum level 18 - 20. 
By June 2009, 90% of 1st graders will meet grade level standards based on newly developed standards for personal narrative writing. By June 
2009, 90% of 1st graders will meet exit standards on grade level math assessments. 

Action Plan for Meeting Grade Level Growth Goal 
Fall Winter Spring 

Baseline:  86% at RR 6 or better Target:  90% at RR 12 or better 
GOAL:  90% at Level 18 – 20 or better, 
at grade level for personal narrative & 

math assessments 
• Determine baseline running record levels 

and group students accordingly 
• Instruct using appropriate guided reading 

materials 
• Focus on developing the following skills 

and concepts (based on PUSD content 
standards) in our readers: answering who, 
what, when, where & how questions; using 
context to resolve ambiguities about word 
and sentence meanings; confirming 
predictions about what will happen next by 
identifying key words; & relating prior 
knowledge to textual information 

• Use comprehension questions with picture 
clue support on running record forms 

 

• Re-assess running record levels and re-
group accordingly 

• Continue using comprehension questions 
on running record forms 

• Implement reading passages using picture 
clue support with comprehension 
questions 
 

• Continue using comprehension questions 
on running record forms 

• Continue using reading passages using 
picture clue support with comprehension 
questions 

• Re-assess running record levels and 
analyze student growth 

• Evaluate effectiveness of strategies and 
plan refinements 

 
 
 
Products 
Teacher choice of:  

 flip book 
 sequencing beginning/middle/end chart 

and/or 
 summary poster 
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Deer Canyon Literacy Plan 
2008 – 2009 

SSeeccoonndd  GGrraaddee  
  

Grade level growth goal:  To maintain school wide proficiency above the 90% level on the Spring 2009 ELA - CST. 
 

Action Plan for Meeting Grade Level Growth Goal 
Fall Winter Spring 

Baseline: 41% of second grade 
students are current proficient or 

advanced as measured by Fall 
Language Usage MAPs scores 

Target:65% of second grade students 
will be proficient or advanced as 

measured by Winter Language Usage 
MAPs scores 

GOAL:  90% proficient ELA CST 

• Administer fall MAP assessment and 
determine grade level focus area 

• Group students according to RIT ranges to 
differentiate lessons and target word 
analysis, vocabulary development, and 
writing strategies. 

• Data Dig – “Dig” through last year’s CST 
scores to find our grade level strengths 
and weaknesses.   

• Gather additional instructional resources to 
teach writing strategies. 

• Use HM for standards based instruction. 
• Utilize the resources gathered last year for 

instruction in word analysis and vocabulary 
development (binders) 

• Incorporate Fountas/Pinnel Phonics 
program  

• Double score district writing prompts. 
 
 
 

• Administer winter MAP assessment and 
analyze progress in grade level focus area 

• Group students according to RIT ranges 
and experiment with RIT-grouped 
differentiated lessons 

• Investigate best practices for teaching 
writing strategies 

• Continue gathering additional resources to 
teach writing strategies. 

• Continue to use Fountas/Pinnel Phonics 
program as necessary. 

• Continue to gather and additional 
instructional resources to resource binder 

 

• Continue with RIT-grouped differentiated 
lessons (adjusting groups as needed) 

• Administer spring MAP assessment and 
analyze progress in grade level and class 
focus areas 

• Evaluate effectiveness of strategies and 
plan refinements for following school year 

• Reevaluate instructional materials used 
this school year due to budget issues. 

• Review grade level goal area and 
determine highest need. 

• Review/consider time constraints of 
implementing RIT-grouped differentiated 
lessons 
 

Products: 
 MAPs Scores 
 HM test scores 
 IRI scores 
 Writing Scoring Sheets 
 Anecdotal notes from Guided Reading 

Groups 

Deer Canyon Literacy Plan 
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2008 – 2009 

TThhiirrdd  GGrraaddee  
  

Grade level reading growth goal:   By June 2009, the number of 3rd grade students scoring proficient / advanced on ELA CST will increase by at 
least 2% overall from 84% to 86%.  

Action Plan for Meeting Grade Level Growth Goal 
Fall Winter  Spring 

Baseline: MAP Reading: 53% proficient 
(based on expected spring score of 204)   

MAP Language: 59%  proficient- (based on 
expected spring score of 207) 

Target:  MAP Reading:  70% proficient- 
(based on score of 204) 

MAP Language: 73% proficient-  (based on 
score of 207) 

GOAL: 2% increase Proficient ELA CST 
from 84% to 86% 

• Administer fall MAP assessment and 
determine grade level and class focus 
areas 

• Do a “data dig” for our class from 07-08 in 
order to identify areas of strengths and 
challenges in our individual classrooms 

• As a grade level team, create a CST 
“curriculum crate” to compile curriculum, 
lessons, and  resources to share that 
target the weaknesses we find in data.   

• Continue to differentiate instruction based 
upon student need and provide small 
group instruction as needed. 

• Communicate with parents at P.T. 
conferences areas of concern where 
needed and suggestions for home 
interventions as well. 

• Get students involved in MAP goal setting 
activities in order to empower them to 
monitor their own learning and 
achievement. 

• Administer winter MAP assessment and 
analyze progress in grade level and class 
focus areas 

• Create and post in each 3rd grade 
classroom a chart listing the focus skills 
and concepts that support interpretive 
comprehension (author's purpose/intended 
audience; predicting, compare/contrast, 
cause/effect; fact vs. opinion; making 
inferences & drawing conclusions) 

• Refer to the focus skills and concepts 
during related instruction 

• Familiarize ourselves with the RIT bands 
related to our students' interpretive 
comprehension level and strategically 
incorporate the relevant skills, concepts 
and vocabulary into our instruction 

• Continue to focus instruction on skills and 
concepts suggested by students' RIT 
bands 

• Administer spring MAP assessment and 
analyze progress in grade level and class 
focus areas 

• Facilitate individual student analysis of 
their reading skill development based on 
RIT growth 

• Give students opportunities to practice 
standardized test formats and test taking 
strategies 

• Evaluate effectiveness of strategies and 
plan refinements 

 
 
 
Products 

 Grade level and class focus areas 
 Classroom chart listing target interpretive 

comprehension skills and concepts 

Deer Canyon Literacy Plan 
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FFoouurrtthh  GGrraaddee  
  

Grade level growth goal:  By June 2009 there will be 10% growth across all bands (far below basic, below basic, basic, proficient and advanced) of 
the ELA CST. 

Action Plan for Meeting Grade Level Growth Goal 
Fall Winter Spring 

Baseline: MAPs Scores 

47% at Reading RIT 211+ 

43% at Language Arts RIT 218+ 

Target: MAPs Scores 

77% at Reading RIT 211+ 

77% at Language Arts RIT 218+ 

GOAL: 10% growth across all bands on 
CST 

• Administer Fall MAPS assessment and 
determine grade level and class focus 
areas 

• Complete “data dig” using 2007-2008 ELA 
CST data to develop class focus areas 

• Use MAPs learning ladder to guide 
instruction 

• Develop homogeneous reading groups 
based on lexile scores AND IRI 
assessments 

• Teach specific reading strategies (Making 
connections, Questioning, Visualizing, 
Determining Importance, Inferring and 
Predicting) through guided reading groups 
using HM and Jr. Great Books. 

• Have students reflect on MAPs questions 
and use goal setting to guide students 
focus in reading and language arts. 

 
 

• Administer Winter MAP assessment and 
analyze grade level progress, class and 
individual focus areas. 

• Re-define and re-group class and 
individual focus areas as needed.  

• Discuss the identification of individual 
focus areas/goal setting with our classes to 
foster student ownership for growth 

• Continue to use MAPs learning ladder to 
guide instruction, change focus for 
individual students as necessary 

• Revisit student goals and revise as 
necessary after reflecting on Winter MAPs 

 
 
 
 

• Administer spring MAP assessment and 
analyze progress in grade level and class 
focus areas 

• Facilitate individual students analysis of 
their reading skill development based on 
RIT growth 

• Re-visit students personal goals and re-
write or re-focus in order to make the end 
of the year more meaningful and learning 
more directed  

 
Products 

 RIT Learning Ladder content area and 
individual and class lists 

 Literature circle books 
 Junior Great books (enough for each 

classroom)  
 literal comprehension-related instructional 

materials (shared among grade level) 
 inferential comprehension instructional 

materials (shared among grade level) 

Deer Canyon Literacy Plan 
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FFiifftthh  GGrraaddee  
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Grade level growth goal:  By June 2009 90% of students will be proficient in ELA on the CST with specific upward band movement of 10% of 
students. 
 

Action Plan for Meeting Grade Level Growth Goal 
Fall Winter Spring 

Baseline: 66% proficiency based on 
Spring MAPS of 216 

Target: 78% proficiency based on 
Spring MAPS of 216 

GOAL: 90% proficiency with 10% 
specific upward band movement 

• Administer Fall MAPS assessment and 
determine grade level and class focus 
areas 

• Complete “data dig” using 2007-2008 ELA 
CST data to develop class focus areas 

• Use MAPs learning ladder to guide 
instruction 

• Develop homogeneous reading groups 
based on lexile scores AND IRI 
assessments 

• Teach specific reading strategies (Making 
connections, Questioning, Visualizing, 
Determining Importance, Inferring and 
Predicting) through guided reading groups 
using HM and Jr. Great Books. 

• Teach specific elements of writing 
(grammar rules, conventions, literary 
devices, etc.) in addition to the writing 
process 

 
 

• Administer Winter MAP assessment and 
analyze grade level progress, class and 
individual student goals in target areas. 

• Re-define and re-group class and 
individual focus areas as needed.  

• Discuss the identification of individual 
goals, based on CST subcategory 
performance/MAP scores, with our classes 
to foster student ownership for growth 

• Continue to use MAPs learning ladder and 
CST data to guide instruction and or to 
change the focus for individual students as 
necessary 

• Continue teaching specific reading and 
writing strategies 

 
 
 
 

• Administer Spring MAP assessment and 
analyze grade level progress, class and 
individual focus areas 

• Re-visit students’ personal goals and 
facilitate student analysis of their skill 
development based on their RIT growth in 
reading and language usage  

 
 
 
Products: 

 MAPs grade level report banded to show 
predictive scores on CST 

 Student individual target goals 
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AASSDD//SSppEEdd  
  
Grade level growth goal:  To ensure students with special needs attain partially, wholly, or exceed at least 85% of their IEP goals during the 2008-
2009 school year. 
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Action Plan for Meeting Grade Level Growth Goal 
Fall Winter Spring 

Baseline: 70% Goal Mastery Target:  75% Goal Mastery GOAL: 85% Goal Mastery 
• Create individualized data collection 

system based upon IEP goals and 
objectives.  

• Host parent education nights to equip 
parents to better assist their beginning 
readers- as part of general education 
parent education nights 

• Train staff in strategies to help implement 
modifications and strategies to ensure 
success in the general education.  

• Meet with IEP teams as necessary to 
revisit goals and interventions in place for 
students 

• Collaborate with ASD team and General 
Ed staff to problem solve classroom 
challenges 

• Collect individualized data on goals 
• Refine strategies if necessary 
• Analyze data to monitor progress towards 

grade level standards and/or IEP goals; 
adjust instruction/interventions/goals as 
appropriate 

• Encourage home/school dialogue about 
student reading through comments / 
responses recorded in guided reading logs 
(K-2 only) 

• Meet with IEP teams as necessary to 
revisit goals and interventions in place for 
students 

• Collaborate with ASD team and General 
Ed staff to problem solve classroom 
challenges 

 

• Evaluate effectiveness of strategies and 
plan refinements; make adjustments as 
necessary 

• Continue to collect individualized data on 
goals 

• Continue to analyze data to monitor 
progress towards grade level standards 
and/or IEP goals. 

• Continue to encourage home/school 
dialogue about student reading through 
comments/responses recorded in guided 
reading logs (K-2 only) 

• Meet with IEP teams as necessary to 
revisit goals and interventions in place for 
students 

• Collaborate with ASD team and General 
Ed staff to problem solve classroom 
challenges 
 

Products: 
 Guided Reading Logs 
 Data logs regarding goal attainment 
 Calendar of IEP meetings 
 Student Progress Reports 

 
 




