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Chaparral Elementary School 
Single Plan for Student Achievement 

2008-2009 
  

 
  

College Readiness for All –  
Gateway to Our Students’ Future 

  
Ensuring the highest levels of success 

for each and every student, with commitment to 
Rigor, Relevance, and Relationships 
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Single Plan for Student Achievement 
  
This plan meets the content requirements of amended Education Code, 64001 for a SPSA.  It provides a single 
comprehensive school plan to improve the academic performance of students.  Completion of the plan satisfies 
requirements for all programs for which the school has an allocation in the Consolidated Application. 
  

SB 374  No Child Left Behind  PUSD Focus Goals 

 
  

The SPSA will address these critical questions: 
• To what extent are ALL students demonstrating continuous progress? 
• To what degree are ALL students achieving the academic standards? 
• How are innovative practices impacting gains in student achievement? 
• How is professional development used to improve student achievement? 
• To what degree do parents and community participate in the achievement of school goals? 
• To what degree are student support services integrated into plans for improvement of student achievement? 
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I.    THE SCHOOL PROFILE 
  

[X]  School operates a SBCP [  ]  School does not operate a SBCP 
 

A. PROGRAMS TO BE INCLUDED IN THE SPSA: 
  

STATE/FEDERAL PROGRAMS SITE ALLOCATION 
School and Library Improvement Program (SLIP) Block Grant 37,904 

School and Library Improvement Program (SLIP) Block Grant (Cont…)  

Pupil Retention Block Grant  

GATE  

Title I  

Title I – Parent Involvement  

Title III (ELL Student Formula Subgrant)  

Title III (Immigrant Subgrant)  

English Language Acquisition Program (Grades 4-8 only) 1,785 

EIA - Economic Impact Aid (English Learner Program) 2,728 
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B.  DESCRIPTION OF SCHOOL 
  
The picture that is drawn of Chaparral Elementary School seems lifted from a Norman Rockwell painting.  Our school is an award winning 
National Blue Ribbon, National School of Character, and California Distinguished School perched on a sunny hillside in Poway, California, 
amid a residential neighborhood overlooking the San Diego suburb of Rancho Bernardo.  Chaparral Elementary School is a highly 
industrious gathering place!  Each week, our campus is alive with legions of volunteers, committed professionals, hardworking support 
staff, and enthusiastic students.  Our school boasts one of PUSD's largest forces of parent and community volunteers.  Our site annually 
logs an average of 13,500 volunteer hours per year according to PTA data collected over the past five years.  Chaparral's 853 students, 
preschool, critical skills classrooms, and kindergarten through fifth grade, walk or ride buses from the neighboring areas of Rancho 
Bernardo and Poway.  During the week, our Extended Student Services program opens at 6:30 a.m. and closes at 6:00 p.m. each evening 
and supervises one of the District's largest ESS program with 161 students enrolled.  Our preschool classes meet each day to instruct 
more than thirty-six children in a parent cooperative program aimed at preparing young children for success in kindergarten and beyond. 
 
In 2002, Chaparral's vision statement was collaboratively written by school and community shareholders to describe what we, as a school, 
aspire to be.  Our vision prophetically outlined the future hopes, dreams, and goals for Chaparral Elementary School.  Today our site is a 
nationally recognized and award winning institution meeting the diverse needs of a large and motivated student body.  As 
envisioned, these predicted accomplishments are guided annually through the shared leadership of Chaparral's dedicated teachers, 
staff, principal, and community.  Together, we work hand-in-hand to foster in each child a passion to learn using enriched 
curriculum, researched best practices, and technological advances.  Our school goals are to increase student responsibility for 
individual behavior and to promote academic excellence for all students. 
 
Chaparral is a district leader in integrating character education throughout our academic curriculum.  In 2000-2001, our school embarked 
on a journey to address student behavior concerns.  A Character Education Committee was formed to research best practices in character 
development.  This group met monthly for one year and rewrote our mission statement to say, "The students, parents, and staff of 
Chaparral Elementary School create a positive and productive environment that instills in each child, strength of character, a 
sense of community, and love of learning."   Teachers teams have been trained in Responsive Classroom, a program highlighted on 
the federal list of best practices for character education.  Chaparral Elementary is mentioned in the nationally published Responsive 
Classroom brochure as a "success story" in the implementation of the model.  In our classrooms, one can observe strategies such as 
morning meetings, academic choice, and cooperative structures to teach and support appropriate social development and academic 
achievement. 
 
Chaparral's School Site Council, in concert with our PTA and Foundation, annually allocates resources to support student achievement.  
To date, the Foundation has purchased twenty-four doc-u-cams and twenty-four LCD projectors, outfitting all second through fifth grade 
classrooms.  In addition six portables hand held "slates" have been provided to accompany document cameras.  The Foundation annually 
funds the librarian and computer resource aide one extra hour per day.  They procured two new printers (located in the office and library 
for use by all staff), purchased Brain-pop and Brain-pop Jr., one-hundred new quizzes for the Reading Counts Program, and funded Art 
Corp for the entire school.  Chaparral PTA supports our achievement program through the funding of a PE instructional assistant, music 
teacher, teacher supply accounts, grants, assemblies, Family Fun Nights, library books, Character Corps, Reflections Program, Olympic 
Field Day, and Fitness Club.  A Chaparral volunteer leads Melody Makers and provides Chaparral students first through fifth grade with an 
extra outlet for singing and performing as a group and individually.  The SSC monitors the Chaparral's vision, school-wide goals and 
strategic plan each year.  The SSC focuses on funding student achievement through differentiation of instruction and intervention for at-
risk students.  As a result, Chaparral Site Council has voted for the past three years to fund additional intervention personnel to lower the 
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adult/child ratio in our upper grade classrooms and provide support materials before and during school. 
 
A wide range of programs and support services have been developed to enhance student achievement and character development at 
Chaparral. 
Examples of these support service groups include the following: 

• PIP  (Primary Interaction Program) 
• Art Corps 
• Character Counts 
• Fifth Grade Band Program 
• Chaparral Foundation 
• Physical Education Program 
• Technology 
• Mentors 
• Fitness Club 
• Student Council 
• Melody Makers Choral Program 
• Counseling Services 
• Academic Mentor Program 
• Positive Discipline Plan 
• Kindness Coach and Conflict Mediation 
• Preschool 
• SOAR/SHOK/OASIS (Adult Volunteer programs) 
• SST (Student Success Team) 
• Kids Korp 
• EL and GATE programs 
• Community Gathering 
• RTI Advisory Council 
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Chaparral Elementary School Demographic Summary

for 2008-09 School Year

  
Address: 17250 Tannin Dr. Poway, CA 92064-1123 
    
Principal: Dawn Zwibel 
  
Year of 
Construction: 1979 
  
Current Enrollment   
Numbers reflect first month enrollment totals 
  

Kg 1st 2nd 3rd 4th 5th 6th 7th 8th 9th 10th 11th 12th Special Day Class 
162 122 107 126 170 142        20 

 
Enrollment History: 
Numbers reflect first month enrollment totals 

2006-07 2007-08 2008-09 
800 829 829 

 
Student Demographics: 
Percent of total school population.  (Based on first month enrollment totals) 

Asian Filipino Hispanic African-American Caucasian Other 
13 3 9 2 61 11 

 
Percent of total school population. (Based on first month enrollment totals) 

Limited English Free/Reduced Lunch 
16 6 
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Staff Demographics 
Percent of credentialed teachers. (Based on Oct 2008 CBED’s) 

Asian Filipino Hispanic African-American Caucasian Other 
7 2   88 2 

  
Percent Fully credentialed:  100 

 
 
D.    SCHOOL SITE COUNCIL / LEADERSHIP TEAM 

  

Names of Members Principal Classroom 
Teacher 

Other School 
Staff 

Parent/MS or 
HS Student 

Rand Nishiguchi [  ]  [X]  [  ]  [  ]  
Dawn Zwibel [X]  [  ]  [  ]  [  ]  
Dave Carson [  ]  [X]  [  ]  [  ]  
Linda Nishiguchi [  ]  [X]  [  ]  [  ]  
Kym Guerrero [  ]  [  ]  [  ]  [X]  
Daniel Crane [  ]  [  ]  [  ]  [X]  
Monique Hultner [  ]  [  ]  [  ]  [X]  
Yoenda Dornan [  ]  [  ]  [X]  [  ]  
Vicki Unnasch [  ]  [  ]  [  ]  [X]  
Jacquie Street [  ]  [  ]  [  ]  [X]  

Numbers of members of each category (Total of 
columns 1 to 3 must equal column 4)

1 3 1 5 

 
Leadership Team (if separate from/additional to School Site Council): 
 
California Education Code specifies the composition of the School Site Council as follows: 
•   At both the elementary and secondary levels, classroom teachers comprise the majority of persons represented under subdivision (a), below. 
•   At the elementary level there is parity between (a) the principal, classroom teachers, and other school personnel; and (b) parents or other community 

members selected by parents. (Ten members are necessary in order to meet the above requirements.) 
•   At the secondary level there is parity between (a) the principal, classroom teachers, and other school personnel, and (b) equal numbers of students, 

and parents or other community members, selected by parents and students. (Twelve members are necessary in order to meet the above 
requirements.) 

•   At the discretion of the local governing board, the middle school may, but is not required to, include student representation on the SSC. High schools 
are required to ensure parity between parent members and student members. 

•   The means of selecting SSC members are not specified in law, except that members must be chosen by peers. 
•   No additional membership qualifications may be required.  Beyond the composition requirements stated above, no seat on the SSC may be reserved 

for any group or individual. 
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II. VISION, MISSION, AND ORGANIZATIONAL DIRECTIONS – How will we connect our school and our efforts to the larger PUSD Strategic Vision of 
“College Readiness for All?” 

 
A.  PUSD STRATEGIC VISION 
 
In 2001-02, the district engaged in a strategic planning process.  The resulting district plan identified two goals: Increase achievement for all students through 
a comprehensive literacy effort, and provide a physical learning environment to support learning for all students.  The years 2002-2008 accompanied a period 
of intense focus on the ongoing use of data to drive improvements in student learning, as well as on closing the achievement gap. These initiatives furthered 
the growing understanding that our most important work is to ensure that all students leave the district college ready.  
 
As our district has engaged in the most current iteration of its strategic vision for 2008-2014, the literacy focus has sharpened.  “College Readiness for all – 
Gateway to our Students’ Future,” a framework comprised of the themes of Rigor (High Expectations for all), Relevance (Engagement of all students), and 
Relationships (Personalization of learning opportunities) now assumes the forefront of all of our efforts.  With this in mind, our school’s mission has been 
formed. 

 
B.  SITE MISSION 

  
MISSION STATEMENT: 
The students, parents, and staff of Chaparral Elementary School create a positive and productive environment that instills in 
each child strength of character, a sense of community, and love of learning. 
 
VISION: 

• Nationally-recognized and award-winning Chaparral Elementary School is a dynamic educational institution meeting the needs of a 
diverse student body. 

• Guided by professional and dedicated staff and community, we work hand-in-hand to foster in each child a passion to learn. 
• Our state-of-the-art campus provides an enriched curriculum incorporating best practices and technological advances. 

CORE VALUES: 
 
I.      "Character Counts" Six Pillars 

• Trustworthiness 
• Respect 
• Responsibility 
• Fairness 
• Caring 
• Citizenship 

II.      High Standards of Personal Conduct 
• We act with trust, honesty, loyalty, integrity, and compassion. 
• We value diversity, and we honor all individuals with respect and dignity. 

III.     Success in Achieving Goals 
• We are focused, creative, and enthusiastic. 
• We are flexible and willing to take risks. 
• We celebrate our efforts and accomplishments. 
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IV.    Teamwork 
• We work most effectively by consensus in a cooperative, respectful, and enjoyable atmosphere. 
• Collaboration is encouraged over competition. 

V.     Excellence In All We Do 
• We continuously strive to improve the quality of communication among all shareholders. 
• We are committed to professional expertise. 

  
 

C.  ORGANIZATIONAL DIRECTIONS 
 
The district vision of “College Readiness for all – Gateway to our Students’ Future,” and our school’s aligned mission provide the foundation for the direction of 
our site efforts.  Districtwide organizational directions toward ensuring college readiness are: 

•  Build organizational capacity through continued focus on rigor, relevance, and relationships, in order to provide challenging educational experiences 
for all students 

•  Personalize learning to provide multiple pathways for student success 
•  Prepare all students to successfully undertake a college-ready curriculum for post-secondary success 
•  Close the achievement gaps for all subgroups 

 
Our school will focus on several initiatives to support the district organizational directions. 
  
Chaparral Elementary School completed a Strategic Plan. The Strategic Planning Committee, comprised of school and community 
representatives, collected input from teachers, support staff, parents, administration, and community leaders, to identify core strategies 
that will guide Chaparral towards our vision. 
 
Together, we annually review our school’s strengths, weaknesses, future needs and action list. This plan provides a blueprint for 
continued school improvement and increased student achievement. In alignment with PUSD goals, our school and community are united 
in a commitment to both college readiness and all students learning. 
 
The identified core strategies are: 
 
STRATEGY 1: COMMUNICATION 
 
We will establish effective communication among all stakeholders: students, staff, parents, and community. 
 
STRATEGY 2: SAFE AND EFFECTIVE CAMPUS 
 
We will provide a campus which ensures a safe environment and effective use of facilities. 
 
STRATEGY 3: RELATIONSHIPS AND DECISION-MAKING 
 
We will foster an attitude of trust, respect, and understanding between all students, staff, and community so that effective decision-making 
can occur. 
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STRATEGY 4: CURRICULUM AND INSTRUCTION 
 
We will implement and support standards-based curriculum and instruction through increased knowledge of ‘best practices’ and 
continuous learning through staff development. 
 
STRATEGY 5: TECHNOLOGY 
 
We will collaborate with our school District, SSC, PTA, and Foundation to maintain a level of technology at our site that supports school 
goals and enhances instruction for all students. 
 
The Strategic Planning Steering Committee (School Site Council) meets monthly to monitor progress in the implementation of the 
Strategic Action plan for each of the five identified core strategies listed above. The current revised list of actions are: 
 
2008-2009 ACTION PLAN 
 
COMMUNICATION: 

• To develop and maintain an innovative school website. 
• To work together as teacher teams to design classroom assessments, group students, and develop consistent instructional 

strategies and interventions that support student achievement K-5. 
• To develop and an effective weekly communication plan between home and school in every classroom. 
• To increase the effective use of classroom web communication. 

SAFE AND EFFECTIVE CAMPUS: 
• To collaborate with faculty and community volunteers to improve arrival, dismissal traffic, and campus supervision procedures. 

RELATIONSHIPS AND DECISION MAKING: 
• To increase student involvement in the service learning component of our Character Education program and its impact on our 

student achievement. 
• To continue to provide staff development for professional teams in goals setting, problem solving, and consensus building. 

CURRICULUM AND INSTRUCTION: 
• To increase proficiency rates on the California standards test for all students and subgroups. 
• To increase the number of K/1 student at or above grade level in Reading, Writing, and Math. 
• To teach students to self-assess, set goals, and understand learning targets. 
• To provide differentiation of instruction for all students. 

TECHNOLOGY: 
• Administration, SSC, UBC, Foundation, and PTA leadership, will continue to investigate and recommend software instructional 

materials to support individual achievement. 
  



2008-09 Single Plan for Student Achievement 12 of 39 1/26/2009 

 
III.  STANDARDS AND ASSESSMENTS OF STUDENT LEARNING – How will we know students are learning, and where are the gaps? An 
analysis of student learning, program effectiveness, progress toward closing the achievement gap, and progress toward attaining college 
readiness. 

 
A.     SITE ASSESSMENT PLAN: 
 
Chaparral’s Site Assessment Plan and all Classroom Assessments for Student Learning are based on seven key assessment strategies: 

• Provide a clear and understandable vision of the learning target. 
• Use examples and models of strong work. 
• Offer regular descriptive feedback. 
• Teach students to self-assess and set goals. 
• Design lessons to focus on one aspect of quality at a time. 
• Teach students "focused" revision. 
• Engage students in self-reflection, and let them keep track of and share their learning. 

Reference:  Classroom Assessment for Student Learning; Richard J. Stiggins, Judith A. Arther, Jan Chappuis, Stephen Chappuis 
 

1.      Student Performance Data: 
At Chaparral Elementary, teacher teams meet together annually to develop grade level assessment plans. Vertical 
teams review the plans for alignment and consistency. Teachers gather evidence of student learning from a variety 
of sources to inform instructional decisions. These assessments of and for learning, are used to inform staff, 
students, parents, and community of both individual, grade level, and school-wide progress. Student’s performance 
data is collected from Norm-referenced test, Criterion-referenced test, Standardized performance tests, and 
classroom performance indicators. This information is collected, disaggregated, and annualized on an on-going 
basis to set grade level and classroom goals, to identify students learning needs and strengths, to form flexible 
groups, and to inform instructional decisions.  Grade level teams identify students not meeting grade level standards 
and provide leveled intervention strategies in the classroom and form small group interventions at grade level. 
 

2.      School-wide Effectiveness: 
School-wide data is used to evaluate the effectiveness of GATE, EL, Reading Recovery, Character development, 
and other site based programs. This information is shared in professional meetings, with parent groups, and in 
newsletter articles.  Student responding to intervention strategies. Grade level SMART goals serve as a driving 
force to ensure that we are meeting each child's needs. 
 

3.      Attitudes and Perceptions: 
Staff, community, and student surveys are collected annually and analyzed by our Chaparral Site Council to assess 
areas of improvement and growth. Attendance information, volunteer records, and surveys are used as measures. 
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Assessment Instruments 
 
1.   Student Performance 

STATE AND NATIONAL 
ASSESSMENTS  TYPE PURPOSE WHO WHEN USES 

State Fitness Testing Performance Compare fitness levels 
of students 

All students, 
Grade 5 

Spring Useful to identify program strengths and 
weaknesses 

CELDT Criterion-reference 
test 

Measure level of 
achievement in English 

All ELL students Fall Measure ELD levels, plan programs and 
measure annual growth 
Used to redesignate students  

California Standards 
Test (CST)  

Criterion-reference 
test 

Assess achievement of 
state standards 

All Grades 
2-5  

Spring Compares student achievement to state/district 
expectations. Identifies areas of strength and 
weakness. Useful for targeting instruction. 

CMA/CAPA Criterion-reference 
test 

Assess acheivement of 
state standards 

special 
education 
students who 
qualify 

Spring Compare student achievement to state/district 
expectations. Identifies areas of strength and 
weakness. Useful to target instruction. 

 
1.   Student Performance (Cont…) 
SCHOOLWIDE, DEPARTMENT 

WIDE and FORMATIVE 
ASSESSMENTS 

TYPE PURPOSE WHO WHEN USES 

Letter recognition  Performance To Assess letter 
recogition 

Kindergarten September, 
February, May 

to determine grade level performance 
CAP Performance to access concepts 

about print 
K trimester To assess print knowledge 

Running Record Reading Performance To assess reading level K-3 K/1-trimester 
2-5 as needed 

To assess the use of reading strategies and 
reading level. 

Writing Prompt/Rubric Writing performance To assess writing ability K-5 K-5 - trimester To assess quality writing. 
Pre-Writing Pre-writing 

performance 
Evaluate writing ability K trimester To assess pre-writing skills 

IRI Reading performance To assess reading level 2-5 2 - trimester 
k-5 as needed 

Assess reading level 
and performance 

MAPS English language 
arts, and math 
performance 

Standards based 
assessment for grade 
level performance 

2-5 
First pilot 

2-5 - trimester Assess oveall student performance 

SRI reading performance assessment to establish 
reading level 

2-5 2-5 - trimester Determine reading level 
Houghton Mifflin Theme summitive test reading 

comprehension 
reading comprehension K-5  Ongoing  Assess reading comprehension and language 

arts performance 
Everyday Math Assessments math performance grade level math 

performance 
K-5 Ongoing Assess grade level performance in math 

Fluency letter, sound, and 
word reading fluency 

reading fluency K-5 Ongoing Reading fluency 
POW Math problem solving problem solving 5 trimester Assess problem solving abilities 
Spelling inventory Spelling Spelling 2 

All grades 
assess spelling-
mulitple 
assessments 

2-trimester Assess spelling abilities 
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SCHOOLWIDE, DEPARTMENT 
WIDE and FORMATIVE 

ASSESSMENTS 
TYPE PURPOSE WHO WHEN USES 

DIBELS Language and 
Reading 

Standards assessment K-3 Trimester for 
RTI 

Assess student performance in Reading and 
Language. 

Math Expressions Unit/Chapter Tests Achievement and 
diagnosis 

All students 1-5 End of each 
chapter, as 
appropriate 

Inform the teacher and student regarding mastery 
of specific skills. Plan remediation as needed. 

 
2.      School-Wide Effectiveness 

ASSESSMENTS TYPE PURPOSE WHO WHEN USES 
API Composite score Used to determine 

overall program 
effectiveness 

K-5 Annually in Fall Used by state and District as an index of overall 
academic performance based upon the results 
of the STAR 

AYP Composite score Used to determine 
overall program 
effectiveness 

K-5 Annually in Fall Used by state and District as an index of overall 
academic performance based upon the results 
of the STAR 

Discipline records Audit To determine the 
number and nature of 
disruptions to the 
learning environment 

Principal/staff Monthly/annually Determine frequency of individual student 
incidences. Show patterns of disruptions. These 
records are compiled, disaggregated, analyzed 
annually, and used to determine program needs.

Attendance Audit Determine attendance 
patterns 

Students Monthly Disaggregating of student attendance data is 
done annually and used for program evaluation. 

Progress Reports Individual 
performance 
assessment 

To assess individual 
student performance 
using local standards 

K-5 Trimester Provide timely feedback to student/parent 
regarding progress on academic standards. 
Grades can be collected and evaluated for 
trends. 

Special Education Referrals Audit determine student and 
teacher needs. 
Percentage of referred 
students needing testing 
and percentage who 
qualify for services 

special ed staff Annual Determine effectiveness of intervention 
programs as pre-referral support and efficacy of 
referrals made 

Referrals to Primary Interaction 
Program (PIP), counselor, and 
additional referrals for family support 

Audit Determine patterns of 
use and effectiveness of 
school's social 
emotional interventions 

Counselor and 
Principal 

Annual Determine the increase or decrease of number 
of referrals for services to the counselor over the 
course of a year and throughout grade levels 
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3.   Attitudes and Perceptions 
ASSESSMENTS TYPE PURPOSE WHO WHEN USES 

Annual PTA survey Questionnaire Get feedback on PTA 
events 

Parents Annually This survey helps us evaluate parent participation 
and attitudes regarding selected school events. 

Staff Surveys Questionnaire Feedback from staff on 
principal leadership 
effectiveness 

Teachers Annually or as 
needed 

This survey helps us evaluate school processes 
and principal effectiveness. Used to set personal 
or school-wide goals and targets. 

Student Survey Questionnaire Feedback from primary 
consumers of school 
programs 

Students Annually or as 
needed 

Provides feedback on school programs and 
practices that may affect student achievement 

Character Cards Note home to parents Feedback to students 
exhibiting the Six Pillars 
of Character 

Adults and 
Children 

As needed Provides data or number of students showing 
proactive "habits of mind" 

Healthy Kids Survey Survey Determine trends Counselor and 
5th grade 
students 

Annual Determine student trends 

School Site Council Meetings Discussions Gather input from 
community 

Members of 
SSC 

Every 6-8 
weeks 

Monitor paretn attitudes and beliefs, determine 
program changes, approve SPSA 



III-B.  SARC Summary Data 
  

  
The School Accountability Report Card (SARC), which is required by law to be published annually, contains information about the condition and performance of
each California public school. More information about SARC requirements is available at the California Department of Education (CDE) Web site at
http://www.cde.ca.gov/ta/ac/sa/. For additional information about the school, parents and community members should contact the school principal or the district
office. DataQuest, an online data tool at http://data1.cde.ca.gov/dataquest/, contains additional information about this school and comparisons of the school to the
district, the county, and the state. 
  

  
 

School Accountability Report Card 
Reported for School Year 2007-08 

Published During 2008-09 

School Information District Information 
School Name Chaparral Elementary School District Name Poway Unified
Principal Dawn Zwibel Superintendent Donald A Phillips, Ed.D
Street 17250 Tannin Dr. Poway, CA 92064-1123 Street 13626 Twin Peaks Rd.
City, State, Zip Poway, CA 92064-1123 City, State, Zip Poway, CA 92064
Phone Number 858-485-0042 Phone Number 858-748-0010
FAX Number 858-673-8579 FAX Number 858-748-1342
Web Site www.powayusd.com Web Site www.powayusd.com
E-mail Address hbrommer@powayusd.com E-mail Address elehew@powayusd.com
CDS Code 37682966097216 SARC Contact Eric Lehew



District Accountability Report

Adequate Yearly Progress (AYP)

Spring 2008

Chaparral Elementary School

ELA Math

2006

ELA Math

2007

% proficient +

APIParticipation Rate

>=95%

>=800 or +1 Point% proficient +

CST

>=95%

Annual Measurable Objectives Other Indicators

   

A  

Y 

P
2006 2007 2006 20072008 2008 2008

Grade 2-5

Subgroups
100 or 50 if >15%

82 86 92499 99 919YSchoolwide 83 8383 86 922

100 100(10)African American

100 100(3)American Indian

81 90100 100(67)Asian 85 85 9288

100 100(15)Filipino 91 91 9373

77 77100 100(49)Hispanic / Latino 78 78 7779

100 100(2)Pacific Islander

83 87 92899 99(361) 922YWhite 83 85 9278684

75 7599 99(70)Low Socio-Econ 81 73 8883

65 7197 97(49)Special Education 68 66 6359

78 83100 100(66)English Learner 72 84 8873

100 98100 100(61)GATE 100 100 100100

Friday, August 29, 2008

Subgroups are bold if student count is 100 or 50 if >15% of the total population

State targets, 2006-2008:

Grade K - 8:  Percent Proficient  ELA = 24.4%   Math = 26.5%    API =

District Targets:

Annual: Participation Rate 95% for all subgroups;  API = 800;  AYP = Yes;  By 2008, CST ELA = 80%  proficient for all subgroups and CST Math = 

80%  proficient for all subgroups.



Chaparral Elementary

The California Standards Tests show how well studetns are doing in relation to the state content standards. Student scores are reported as 

performance levels. The five performance levels are Advanced (exceeds state standards), Proficient (meets standards), Basic (approaching 

standards), Below Basic (below Standards), and Far Below Basic (well below standards). Students scoring at the Proficinet or Advanced level have 

met state Standards in that content area.

California Standards Tests (CST)

Grade Level

CST - English-Language Arts

School District State

Percentage of students achieving at the Proficient or Advanced level (meeting or exceeding the state standard)

2006 2007 2008 2006 2007 2008 2006 2007 2008

2 888582 767978 484847

3 777470 696967 383736

4 908985 858482 555149

5 827787 807676 484443

Grade Level

CST - Mathematics

School District State

Percentage of students achieving at the Proficient or Advanced level (meeting or exceeding the state standard)

2006 2007 2008 2006 2007 2008 2006 2007 2008

2 939391 828586 595959

3 868486 828282 615858

4 848086 817977 615654

5 857584 797778 514948

Grade Level Male

Percentage of students achieving at the Proficient or Advanced level (meeting or exceeding the state standard)

Female English Learners
Not-English 

Learners

Socioeconomically 

Disadvantaged

Not 

Socioeconomically 

Disadvantaged

2007 2008 2007 2008 2007 2008 2007 2008 2007 2008 2007 2008

CST - Subgroups   English-Language Arts

2 8984 8786 10080 8685 92 8785

3 7571 7977 50 8077 65 7976

4 9088 8991 9093 100 8890

5 7773 8781 8580 81 8277

* includes all students tested in Spring CST Administration



Chaparral Elementary

Grade Level Male

Percentage of students achieving at the Proficient or Advanced level (meeting or exceeding the state standard)

Female English Learners
Not-English 

Learners

Socioeconomically 

Disadvantaged

Not 

Socioeconomically 

Disadvantaged

2007 2008 2007 2008 2007 2008 2007 2008 2007 2008 2007 2008

CST - Subgroups   Mathematics

2 9793 8994 10095 9293 92 9395

3 8284 9184 89 8685 83 8686

4 8478 8380 8381 88 8378

5 7976 9073 8875 88 8574

Grade 

Level

African 

American

Percentage of students achieving at the Proficient or Advanced level (meeting or exceeding the state standard)

American Indian 

or Alaska Native Asian - American
Filipino - 

American

Hispanic or 

Latino Pacific Islander
White ( Not 

Hispanic)

CST Racial/Ethnic Subgroups  English-Language Arts

2007 2008 2007 2008 2007 2008 2007 2008 2007 2008 2007 2008 2007 2008

2 10094 83 8685

3 8281 7367 7776

4 9583 86 8891

5 8373 6368 8480

Grade 

Level

African 

American

Percentage of students achieving at the Proficient or Advanced level (meeting or exceeding the state standard)

American Indian 

or Alaska Native Asian - American
Filipino - 

American

Hispanic or 

Latino Pacific Islander
White ( Not 

Hispanic)

CST Racial/Ethnic Subgroups  Mathematics

2007 2008 2007 2008 2007 2008 2007 2008 2007 2008 2007 2008 2007 2008

2 100100 92 9496

3 10081 6475 8587

4 9583 79 8180

5 8382 7563 8677

* includes all students tested in Spring CST Administration



Chaparral Elementary

Cohort Report

The cohort report follows the performance of the same students over several years.

Unlike the proceeding report which is a snapshot of all students each year, the cohort report includes only students who were tested every year.  

For example, this report reflect the performance of 5th grade students tested in 2006, 2007, and 2008.

These data can be useful to determine program effectiveness over time.

California Standards Tests (CST) - Cohort

Grade Level

CST - ELA

School District

Percentage of students achieving at the Proficient or Advanced level (meeting or exceeding the state standard)

2006 2007 2008No. Tested 2006 2007 2008No. Tested

4 888080112 8873811,995

5 819073106 8185692,016

Grade Level

CST - MATH

School District

Percentage of students achieving at the Proficient or Advanced level (meeting or exceeding the state standard)

2006 2007 2008No. Tested 2006 2007 2008No. Tested

4 828692112 8384872,000

5 848188105 8081832,017

Grade Level

CST - Subgroups ELA

Male

Percentage of students achieving at the Proficient or Advanced level (meeting or exceeding the state standard)

Female English Learners
Not-English 

Learners

Socioeconomically 

Disadvantaged

Not 

Socioeconomically 

Disadvantaged

20082007 20082007 20082007 20082007 20082007 20082007

4 8578 8982 5067 9081 10086 8680

5 7388 8891 1717 8594 8383 8190

Grade Level

CST - Subgroups MATH

Male

Percentage of students achieving at the Proficient or Advanced level (meeting or exceeding the state standard)

Female English Learners
Not-English 

Learners

Socioeconomically 

Disadvantaged

Not 

Socioeconomically 

Disadvantaged

20082007 20082007 20082007 20082007 20082007 20082007

Wednesday, November 12, 2008 Page 1 of 2



Chaparral Elementary

Cohort Report

Grade 

Level

CST - Racial/Ethnic Subgroups ELA

African 

American

Percentage of students achieving at the Proficient or Advanced level (meeting or exceeding the state standard)

American Indian 

or Alaska Native Asian-American
Filipino-

American

Hispanic or 

Latino Pacific Islander
White (Not 

Hispanic)

2007 2008 2007 2008 2007 2008 2007 2008 2007 2008 2007 2008 2007 2008

4 100 89 84 100 100 89 100 80 87

5 100 100 78 78 100 100 80 50 91 84

Grade 

Level

CST - Racial/Ethnic Subgroups MATH

African 

American

Percentage of students achieving at the Proficient or Advanced level (meeting or exceeding the state standard)

American Indian 

or Alaska Native Asian-American
Filipino-

American

Hispanic or 

Latino Pacific Islander
White (Not 

Hispanic)

2007 2008 2007 2008 2007 2008 2007 2008 2007 2008 2007 2008 2007 2008

4 100 100 100 79 89 100 100 89 78 89 81

5 100 78 78 100 70 70 84 85

Grade Level

CST - Subgroups MATH

Male

Percentage of students achieving at the Proficient or Advanced level (meeting or exceeding the state standard)

Female English Learners
Not-English 

Learners

Socioeconomically 

Disadvantaged

Not 

Socioeconomically 

Disadvantaged

20082007 20082007 20082007 20082007 20082007 20082007

4 8287 8284 6783 8386 9386 8186

5 7880 8982 3333 8784 9283 8381

Wednesday, November 12, 2008 Page 2 of 2



Chaparral Elementary Annual Assessment Students - AMAO#1 - Increase 1 CELDT Level or More
Growth from Fall 2006 to Fall 2007
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Monday, March 10, 2008 Page 6 of 31



  
California Physical Fitness Test 
Data reported are the percent of students meeting fitness standards (scoring in the healthy fitness zone on all six fitness standards) for the most recent testing
period. The California Physical Fitness Test is administered to students in grades 5, 7, and 9 only. Detailed information regarding the California Physical Fitness
Test may be found at the CDE Web site at http://www.cde.ca.gov/ta/tg/pf/. Note: To protect student privacy, scores are not shown when the number of students 
tested is 10 or less. 
  

  
 

Year Grade Level School District State
Total Female Male Total Female Male Total Female Male

2006 5 50.8 62.7 38.5 49.5 55.4 43.7 25.6 28.0 23.3
2007 5 53.6 62.8 44.0 49.9 56.2 43.8 27.1 29.9 24.4
2008 5 50.8 47.8 50.8 50.5 58.6 43.2 28.5 31.6 25.5



Local Assessment- Measure of Academic Progress 
 

Chaparral Elementary School Student Growth Summary - Fall 2007 to Spring 2008 
 

 

Math Count 
Fall 
2007 

Mean RIT 

Spring 
2008 
Mean 

Actual 
Mean 

Growth 

Mean 
Growth 

Expected 
Target 

Count 
Meeting 
Growth 
Target 

Percent 
Meeting 
Growth 
Target 

Grade 2 109 185.2 204.0 18.8 11.9 96 88.1 
Grade 3 150 199.8 213.1 13.3 9.5 108 72.0 
Grade 4 131 212.0 222.0 10.0 8.0 82 62.6 
Grade 5 128 221.9 232.7 10.8 7.9 91 71.1 

Reading Count 
Fall 
2007 

Mean RIT 

Spring 
2008 
Mean 

Actual 
Mean 

Growth 

Mean 
Growth 

Expected 
Target 

Count 
Meeting 
Growth 
Target 

Percent 
Meeting 
Growth 
Target 

Grade 2 109 184.8 200.3 15.5 10.6 83 76.1 
Grade 3 149 197.3 207.4 10.1 7.3 99 66.4 
Grade 4 129 207.8 214.5 6.7 4.9 85 65.9 
Grade 5 126 214.7 218.2 3.5 3.8 66 52.4 

Language Count 
Fall 
2007 

Mean RIT 

Spring 
2008 
Mean 

Actual 
Mean 

Growth 

Mean 
Growth 

Expected 
Target 

Count 
Meeting 
Growth 
Target 

Percent 
Meeting 
Growth 
Target 

Grade 2 108 188.7 204.5 15.8 11.1 84 77.8 
Grade 3 150 200.5 209.7 9.2 7.2 98 65.3 
Grade 4 130 209.7 215.6 5.9 4.7 82 63.1 
Grade 5 128 215.5 218.5 3.0 3.8 63 49.2 



Grade Language Usage MathematicsReading

Percentage of Students Achieving Expected Growth Targets*

Number

Chaparral Elementary

02 76% 86%76%111

03 65% 71%65%150

04 63% 62%64%132

05 50% 70%53%129

* Expected growth based upon NWEA national growth norms

* Expected growth based upon NWEA national growth norms

Grade Language Usage MathematicsReading

Percentage of Students Achieving Expected Growth Targets*

Number

Poway Unified School District

02 65% 67%67%2206

03 62% 70%63%2385

04 63% 64%64%2392

05 61% 65%62%2342

Wednesday, July 09, 2008



Academic Performance Index (API) 
  
Academic Performance Index 
The Academic Performance Index (API) is an annual measure of the academic performance and progress of schools in California. API scores range from 200 to 1,000, with a
statewide target of 800. Detailed information about the API can be found at the CDE Web site at http://www.cde.ca.gov/ta/ac/ap/. 
  
API Ranks - Three-Year Comparison 
This table displays the school’s statewide and similar schools API ranks. The statewide API rank ranges from 1 to 10. A statewide rank of 1 means that the school has an API score
in the lowest 10 percent of all schools in the state, while a statewide rank of 10 means that the school has an API score in the highest 10 percent of all schools in the state. The
similar schools API rank reflects how a school compares to 100 statistically matched “similar schools.” A similar schools rank of 1 means that the school’s academic performance is 
comparable to the lowest performing 10 schools of the 100 similar schools, while a similar schools rank of 10 means that the school’s academic performance is better than at least 
90 of the 100 similar schools. 
  

  
API Changes by Student Group - Three-Year Comparison 
This table displays by student group the actual API changes in points added or lost for the past three years, and the most recent API score. Note: "N/A" means that the student
group is not numerically significant. 
  

  
 

API Rank 2005-06 2006-07 2007-08
Statewide 10 10 10
Similar Schools 4 8 8

Group Actual API Change API Score
2005-06 2006-07 2007-08 2007

All Students at the School 31 -4 6 922
African American 
American Indian or Alaska Native 
Asian 
Filipino 
Hispanic or Latino 
Pacific Islander 
White (not Hispanic) 35 -5 9 927
Socioeconomically Disadvantaged 
English Learners N/A
Students with Disabilities N/A



Adequate Yearly Progress (AYP) 
  
AYP Overall and by Criteria 
This table displays an indication of whether the school and the district made AYP overall and whether the school and the district met each of the AYP criteria. 
  

  

AYP Criteria School District
Overall - English / Mathematics Yes / Yes Yes
Participation Rate - English-Language Arts 99 Yes
Participation Rate - Mathematics 99 Yes
Percent Proficient - English-Language Arts 83.2 Yes
Percent Proficient - Mathematics 86.4 Yes
API Yes Yes
Graduation Rate N/A Yes
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III.  C.  PREVIOUS YEAR ANNUAL SPSA SUMMARY REPORT 
  

School-wide SMART Goal: 
 
By Spring 2008, 85% of students 2-5 at Chaparral Elementary School will be proficient or above in ELA on the CST. 
 
By Spring 2008, 87% of students 2-5 will be proficient or above in mathematics on the CST. 
 
By June 2008, 80% of 1st graders sub-groups at Chaparral Elementary School will score 85% or better on the end of the year trimester 
benchmark assessments in reading and math. 
 
By June 2008, 85% of 1st graders sub-groups at Chaparral Elementary School will be proficient at a reading level of 18-20 or will have 
improved by 4 reading levels. 
 
  
To what degree were the school-wide goal and subgroup goals met? 
There was cause for celebration for Chaparral during the 2007-2008 school year.  As one of Poway's top performing schools, ELA gains 
for all subgroups, excluding Filipino, were evidenced in School-wide CST data.  Additionally, growth was seen in the area of math for the 
Asian, EL, Low SES, Filipino, and GATE populations.  For some subgroup populations, the achievement gap appears to be lessening. 
 
Our site experienced a six point gain in API. There was evidence throughout the year that the expectancy was for data to drive essential 
conversations that centered around instructional delivery, intervention (RTI), differentiated practices, and the need for heightened rigor in 
core subject areas. 
 
Our faculty's success reflects an increased comfort with the use, analysis, and manipulation of achievement data.  Understandably, this 
increased level of frequency and comfort with data usage has sparked richer discussions and closer monitoring of student progress. 
  

GOALS MET GOALS NOT MET 
Second Grade - 87% proficient or above in ELA CST, 93% proficient or 
above in Math CST 

Third Grade ELA - 77% proficient or above on CST, Math - 86% 
proficient or above 

Fourth grade - 90% proficient or above in ELA CST Fourth Grade Math - 84% proficient or above on CST 

Math EL - 88% proficient or above Fifth Grade ELA - 82% proficient or above on CST, Math - 85% proficient 
or above on CST 

ELA GATE - 100% proficient or above, Math GATE - 100% proficient or 
above ELA Filipino - 73% proficient or above 

Math Low SES - 88% proficient or above ELA Hispanic - 79% proficient or above, Math Hispanic - 77% proficient 
or above 

ELA Asian - 88% proficient or above, Math Asian - 92% proficient or above ELA White - 84% proficient or above, Math White - 86% proficient or 
above 

Math Filipino - 93% proficient or above ELA Low SES - 83% proficent or above 
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GOALS MET GOALS NOT MET 
 ELA Special Education - 59% proficent or above, Math SPecial 

Education - 63% proficient or above 
 ELA EL - 73% proficient or above 

  
Lessons learned:  
Even though we came 2% points short of our schoolwide ELA goal, we saw significant gains on several of our sub group populations.  We 
feel it is critical to set high expectations for all of our students.  When discussing the goal setting process as a team, we discussed the 
need to focus on our borderline advanced students, pushing them towards becoming strong advacned, as that is where we are seeing a 
loss over time.  Time and attention needs to be spent on visiting SMART goals throughout the year, as well as targeting optimal growth 
targets on MAPS testing. Our RSP teacher is assisting with interventions in both ELA and Math, providing classroom teachers with 
valuable resources for intervention. 
 
Our Professional Learning Community staff meetings will focus on revisiting our goals, and providing on-going support and training for our 
staff in identified areas of need.  
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III.  D.  NEEDS ASSESSMENT SUMMARY – CURRENT YEAR – Where are the gaps? 
 
School-wide strengths: 

Finding (Evidence) Data Source Possible Reasons for Finding Possible Action Based on Finding 

Longitudinal trend data for all subgroups 
at Chaparral show gain in ELA, (with the 
exception for Filipino is 2008). 

MAPs 
CST 
Reading Recovery 

Focused instruction aligned with CST 
standards 
Curriculum mapping in grade level team. 
Staff Development. 
Increased interventions in classrooms and 
before school programs. 

KINDERGARTEN: 
Investigate additional data tools for reporting 
progress. Continue collaborative goal setting and 
data analysis.  Embrace increased 
accountability.  K teachers to volunteer to further 
pilot DIBELS assessment and collaborate as a 
team to complete assessments for identified 
intervention students. Discussion about starting 
formal reading groups closer to the onset of the 
school year. 

Overall our student showed growth and 
improvement in Math (from 83% in 2007 
to 86% in 2008). 

CST - Math 
MAPS 

Focused instruction aligned with CST 
standards 
Gradel level collaboration 
Before school Math intervention 

FIRST GRADE: 
Adopt a cohesive spelling and word study 
strategies. Continue to practice and use running 
records assessment to guide reading instruction. 
Research supplemental materials in intervention. 
Continue collaborative goal setting and data 
analysis.  Increase familiarity with DIBELS 
assessments to guide instruction.  First grade 
teachers to volunteer to further pilot DIBELS 
assessment and collaborate as a team to 
complete assessments for identified intervention 
students. 

ELA proficentcy gains were made in 
2008, achieving a proficiency rate of 73% 
in ELA, and 88% in Math. Longitudinal 
Math data shows gains for th elast 3 
years in Math 

CST Math 
MAPS 

Focused instruction aligned with CST 
standards 
EL Pull-Out 

SECOND GRADE: 
Continue collaborative goal setting and data 
analysis.  Practice the use running records 
assessment to guide reading instruction. 

All subgroups exceeded expected 
individual growth targets on MAPs 
assessment in reading, language arts, 
and math. 

Reading Recovery 
Assessment Data. 
MAPs 

Noted growth in collaboration among teams 
in identifying and analyze common 
assessment and best practices in reading 
instruction. 

THIRD GRADE: The greatest ELA area of 
concern is the language usage on the CST. The 
lowest proficiency rates in math are found in the 
areas of Addition, Subtraction, Multiplication, and 
Division. Team will continue to work 
with colleagues and itinerate support in Guided 
Reading strategies, flexible grouping assessment. 
Collaborative goal setting and data analysis. 

   

FOURTH GRADE: 
There is a weakness found in writing applications, 
Literacy Response and Analysis.  Continue 
collaborative goal setting and data analysis. 
Mathematics CST shows a weakness in 
Statistics, Data Analysis, and Probability. The 
team will investigate and implement additional 
instruction on Statistics, Data Analysis, and 
Probability. Flexible ability grouping among fourth 
grade teachers in Math.  Reading Recovery 
teachers volunteer to collaborate with fourth 
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Finding (Evidence) Data Source Possible Reasons for Finding Possible Action Based on Finding 
grade teachers in SRI/QRI assessment of 
identified low readers. 

   

FIFTH GRADE: 
Continue collaborative goal setting and data 
analysis. A weakness is found in Written 
Conventions, Word Analysis, and Vocabulary 
Development rate. Fifth grade math students 
showed the lowest proficiency rate in Algebra and 
Functions. The need to integrate additional 
instruction in Algebra and Functions was 
identified. Team will check pacing and sequence 
of math program.  

 
School-wide areas of need: 

Finding (Evidence) Data Source Possible Reasons for Finding Possible Action Based on Finding 

KINDERGARTEN: Rhyming/phonemic 
awareness, number sense. 

Classroom 
assessment 
DIBELS 

A need to increase collaboration, common 
assessment strategies, and staff 
development around best practices in both 
reading and math. 

Staff development and increased collaboration. 

FIRST GRADE: Identify high 
frequency/no excuse words, short 
vowels, identify rhyming words, reading 
comprehension. Number sense and 
computation. 

Classroom 
Assessment 
Houghton Mifflin 
Reading Recovery 
Data 

 

Six-Minute Solution 
Itinerent Collaboration 
Read-Well 

SECOND GRADE: Reading 
comprehension, fluency, and literal 
interpretive comprehension. Simple 
addition, and word problems.  Vocabulary 
development. 

Classroom 
Assessments  

Collaboration with EL instructional assistant in 
"Blended Service" model. 

THIRD GRADE: Reading 
comprehension, reading fluency, and 
literal interpretive comprehension. 
Number sense, subtraction, addition, 
multiplication and division.  Vocabulary 
development. 

Six-Minute Solution 
Houghton Mifflin  

Collaboration with EL instructional assistant in 
"Blended Service" model. 

FOURTH GRADE: Writing applications, 
reading fluency, and interpretive 
comprehension. Number sense and 
statistics, data analysis, and probability. 

Six-Minute Solution 
Classroom 
Assessment 

 

Six-Minute Solution 
Itinerent Collaboration 

FIFTH GRADE: Vocabulary development, 
written conventions, word analysis, and 
overall reading and interpretive 
comprehension. Problem solving, algebra 
and functions. 

Six-Minute Solution 
Classroom 
Assessment  

 

Focus SLIP money on intervention Increase 
Library and Guided Reading book selections in 
upper grades. 
Consistent use of "Wordly Wise" and academic 
vocabulary.  

   

Staff articulation individually, as grade level 
teams, and vertical teams 

   

*SEE ABOVE LESSON LEARNED FOR GRADE 
LEVEL DETAILS 
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Summary: 
Chaparral's school wide assessment results are encouraging. There is a clear acheivement gap and a need to support our fragilly 
proficent students, in a push towards becoming strongly advanced, providing more rigor and stability. We are committed to setting high 
standards for all students, and value supporting our struggling learners and sub groups through individualized learning plans, and extra 
support. 
 
This is the first year that grade level SMART goals have been incorporated into site plan. These goals will be re-visited throughout the 
year, in an effort to better track and plan areas of focus. The SMART goals that have been crafted are intended to reduce the acheivement 
gap, and support all students in learning. 
  
Changes planned for this year’s SPSA: 

• All support staff trained in Read Naturally and DIBELS assessment to support reading fluency for low readers. 
• All K-1 students assessed for phonemic awareness, phonics, and decoding skill intervention . 
• K-1 teachers to volunteer to further pilot DIBELS assessment and collaborate as a team to complete assessments for identified 

intervention students. 
• Instruction with a collaborative service delivery model will reflect content and performance standards and will ensure access to the 

core curriculum for all students. 
• Students will be grouped for instructional intervention according to their assessed performance. 
• Students will receive language arts instruction at their level utilizing a small group, collaborative model, and a variety of research 

based instructional strategies. 
• Regular class general education teachers, resources specialists, instructional assistants, speech/language therapists, will provide 

instruction and support during the core language arts block. 
• English learners and special need students will participate in a collaborative differentiated classroom. 
• Students will receive differentiated language arts instruction utilizing the District adopted Houghton Mifflin textbooks and 

additional materials including:  chapter books, Houghton Mifflin handbooks, and guided reading books. 
• All English Learners will receive language arts instruction during the core language arts block. 
• All English Learners requiring more intensive intervention will receive an additional 30 minutes of instruction during the school day. 
• Increase "Mentor" support for at-risk students. 
• Continue curriculum mapping in ELA and Math 2-5. 
• All teachers 3-5, will implement The Six-Minute Solution to increase reading fluency and comprehension. 
• Continue the use of trimester classroom assessments K-5 and MAPS 2-5 to monitor student growth. 
• Specific trimester benchmarks at grade level and consistent rubrics are detailed and monitored at all grade levels. 
• Third-Fifth grade teachers will monitor the progress of lower readers using IRI's and/or QRI's. 
• Staff development in identified areas of need to support instruction. 
• All grade level and department teams commit to meet weekly to review student growth and plan instruction.  

  
How will the change be evaluated? 

• CST classroom Assessment Data 
• Staff Survey (SIP) MAPS 
• Parent Survey 
• Student Survey 
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• Articulation Meetings 
• Teacher Survey (CASL-Stiggins) to evaluate classroom practice 
• MAPS Assessment 
• Classroom Observations and Evaluation 
• TLC Meetings and Journals 
• Monthly Staff Meetings 
• On-going Meetings with Grade Level Teams 
• Individual Student Plans 
• Student and Staff Attendance 
• Discipline Referrals 
• Reading Recovery Data 
• Running Records and IRI 
• DIBELS assessment Data 
• 1st grade MAPS pilot 
• Houghton Mifflin Assessment 
• IRI/QRI 
• Fluency Assessment:  Six-Minute Solution and Read Naturally 
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IV. TEACHING AND LEARNING - What are we doing to ensure students are on track to graduate college-ready? 
 
A.     SITE-BASED LITERACY PLAN – PART 1a, Chaparral Elementary School: 

District Organizational Directions: 
 

•   Build organizational capacity through continued focus on rigor, relevance, and relationships, in order to provide challenging 
educational experiences for all students 

•   Personalize learning to provide multiple pathways for student success 
•   Prepare all students to successfully undertake a college-ready curriculum for post-secondary success 
•   Close the achievement gap for all subgroups 

  
School-wide SMART Goal: 
School-wide Goals: 
By Spring 2009, 85% of students 2-5 at Chaparral Elementary School will be proficient or above in ELA on the CST. 
By Spring 2009, 90% of students 2-5 will be proficient or above in Mathematics on the CST. 
 
K: 
By June 2009, 80% of kindergartners at Chaparral Elementary School will score 85% or better on the end-of-the-year trimester 
benchmark assessments in reading and math. 
 
1st Grade: 
By June 2009, 87% of 1st graders at Chaparral Elementary School will be proficient at a reading level of 18-20 or will have improved by 4 
reading levels. 
 
2nd Grade: 
By June 2009, 75% of 2nd graders at Chaparral Elementary School will be proficient or above in the area of Writing Strategies on the 
CST. 
 
3rd Grade: 
By June 2009, 82% of 3rd graders at Chaparral Elementary School will be proficient or above in the English Language Arts section of the 
CST. 
 
4th Grade: 
By June 2009, 80% of 4th graders at Chaparral Elementary School will be proficient or above in the English Language Arts section of the 
CST. 
 
5th Grade: 
By June 2009, 85% of 5th graders at Chaparral Elementary School will be proficient or above in the English Language Arts section of the 
CST. 
 
Closing the Achievement Gap Goals 
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ELL Goal: 
By Spring of 2009, 80% of ELL students will be proficient or advanced on the ELA section of the CST. 
By Spring of 2009, 90% of ELL students will be proficient or advanced in Mathematics on the CST. 
  
Student with Disabilities Goal: 
By Spring of 2009, 70% of RSP students will be proficient or advanced in ELA on the CST. 
By Spring of 2009, 75% of RSP students will be proficient or advanced in Mathematics on the CST. 
  
GATE Goals: 
By Spring of 2009, 100% of GATE students will be proficient or advanced on the CST. 
  
Additional goal(s): 
Students in Low SES Subgroup 
By Spring of 2009, 85% of students in the low SES subgroup will be proficient or advanced on the ELA section of the CST. 
By Spring of 2009, 90% of students will be proficient or above in Matematics on the CST. 
  
Site Multi-Year Strategies/Major Initiatives (to support District Organizational Directions) 
Principal, teachers, parents, and students will have a clear understanding of achievement expectations, intervention progress, and 
learning support strategies in Reading, Writing, and Math K-5.  Students will participate in the development and evaluation of their 
personal academic performance, learning goals, and action plans to improve student achievement. 
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A.  SITE-BASED LITERACY PLAN – PART 1b, Chaparral Elementary School: 
  

FORMING 
1st TRIMESTER TASKS 

IMPLEMENTING AND ADJUSTING 
2ND TRIMESTER TASKS 

EVALUATING AND RECOMMENDING 
3RD TRIMESTER (and beyond) TASKS 

Key for identification of tasks matched to district Organizational Directions: 
(1)   Build organizational capacity through continued focus on rigor, relevance, and relationships, in order to provide challenging 

   educational experiences for all students 
(2)   Personalize learning to provide multiple pathways for student success 
(3)   Prepare all students to successfully undertake a college-ready curriculum for post-secondary success 
(4)   Close the achievement gap for all subgroups 

  
August-December: 
 
Chaparral RTI Advisory Council formed a 
meeting calendar.  The Advisory Council is 
comprised of the principal, RSP teacher, and 
grade level representatives.  The principal 
attends district level RTI training throughout the 
school year.  The council is responsible for 
disseminating information to grade level teams, 
and assisting with traiing as appropriate. 
 
 
Staff Meetings: 
 
Principal, K-5 teachers, and support staff meet 
monthly to coordinate academic classroom and 
student goal setting, data analysis, interventions, 
policy and procedures.  The meetings are used 
to monitor progress of "at risk" students using 
assessment cards complete with student photo 
and RTI history. 
 
 
The Principal coordinates At-Risk Articulation 
meetings, for grade levels to meet and identify 
at-risk students, develop individual learning 
plans for those students, and vertically articulate.
 
 
Review intervention and SPSA personnel, 
materials, and staff development funding 
priorities at each level. 
 

January: 
The Principal and K-1 teams review December 
DIEBELS data to form intervention groups with 
speech pathologist in Phonemic Awareness. 
 
Chaparral RTI Advisory Team meets monthly to 
oversee school-wide monitoring of data to 
evaluate student response to intervention both in 
and outside the classroom.  Advisory Team 
representatives report curriculum material, staff 
development, and assessment needs. 
 
Staff Meetings: 
Principal, K-5 teachers, and support staff meet  
to review student progress and specific 
intervention strategies.  Review next steps in 
student goal setting for all sub-groups based on 
classroom assessments. 
 
The principal meets with teachers in Articulation 
Meetings to review progress of EL, GATE, 
special needs, fragilely proficient/advanced and 
"at risk" students. 
 
Review and monitor funding of materials and 
personnel. 
K-5 TLC and Alternative Evaluation Team 
Meetings in Differentiation, Curriculum Mapping, 
and Writing continue mid-year. 

April: 
 
The principal, K-5 teachers, and support staff 
meet to review literacy plan implementation and 
overall group progress to make 
recommendations for next year. 
 
 
Chaparral RTI Advisory Team oversees revision 
of team intervention and assessment plans for 
2009-2010. 
 
 
At-risk student ILP's are reviewed by teams in 
preparation for class placement the following 
year.  (April-May) 
 
 
Staff Meetings: 
 
Principal, K-5 teachers, and support staff meet  
to reflect on learning from on-going data analysis 
and "the conversation" around teaching and 
learning.  Grade level reflections of team 
progress articulated across grade levels. 
 
 
Summative assessments completed.  (May)  
Articulation Meetings K-5. 
 
 
The principal meets with teams to evaluate 
yearly progress.  What worked?  What needs to 
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FORMING 
1st TRIMESTER TASKS 

IMPLEMENTING AND ADJUSTING 
2ND TRIMESTER TASKS 

EVALUATING AND RECOMMENDING 
3RD TRIMESTER (and beyond) TASKS 

 
"Sacred Time" is identified and set aside for peer 
coaching, Team meetings, Advisory Council, 
and TLC participation. 
 
 
District  Literacy and Math Council initiatives 
conveyed to staff.  First District-wide Writing 
Prompt collected. 
 
 
District Strategic Vision document shared with 
staff.  

be improved to better support student 
achievement in 2009-2010? 
 
 
Review funding needs for personnel, materials, 
staff development, and intervention. 
 
 
Maintain "Sacred time" for professional 
development and collaboration. 
 
 
Continue Chaparral representation on District 
committees. 
 
 

MAPS: 
Fall testing completed second through fifth 
grade. 
 
K-5 identifies common trimester classroom 
benchmarks to monitor grade level progress. 
 
DIBELS and MAPS to be used to establish 
baseline achievement of all K-5 students and to 
monitor progress of interventions used with 
primary "at-risk" students. 
 
Chaparral Foundation provides funds 
assessment materials K-5. 
 
CST, IRI's, and MAPs are used to identify 
intervention groups and plan instruction.  

MAPS: 
Winter testing completed grades 1-5.  
(December-February) 
 
DIBELS mid-year intervention assessment. 
 
Mid-year classroom benchmark assessments 
grades K-5  

MAPS: 
Spring testing completed 1-5. 
 
DIBELS spring intervention assessment. 
 
End-of-year classroom benchmark assessments 
K-5. 

Grade Level Meetings and Articulation: 
• Teams analyze STAR data and District 

web resources to guide instruction and 
goal setting. 

• Grade level teams set classroom/SPSA 
goals based on data analysis. 

• Teams identify instructional 
commitments and "best practices" to 
align curriculum to grade level standards 

Grade Level Meetings and Articulation: 
• On-going discussion around 

implementation of differentiation 
strategies to support student goals at all 
levels, classroom intervention plans, and 
instructional grouping. 

• On-going SST process at team level to 
support and plan intervention for at-risk 
students. Analysis of mid-year 

Grade Level Meetings and Articulation: 
• Team analysis of data and progress in 

literacy plan implementation and 
recommendations for next year. 

• Teams evaluate differentiation strategies 
and interventions. 

• Assessment plan reviewed at each 
grade level. 

• Vertical teams share progress of leveled 
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FORMING 
1st TRIMESTER TASKS 

IMPLEMENTING AND ADJUSTING 
2ND TRIMESTER TASKS 

EVALUATING AND RECOMMENDING 
3RD TRIMESTER (and beyond) TASKS 

and support student achievement. 
• All teachers identify at-risk, 504, and 

special needs students within their 
classroom. 

• Design individual intervention plans and 
flexible grouping to meet the needs of all 
students.  Progress monitoring of 
intervention strategies and student 
response to interventions. 

• August Professional Growth Day 
dedicated to K-5 team evaluation of 
school-wide grade level, and student 
data.  Data used to write SMART Goals 
to design classroom assessments for 
learning and to identify students that 
need intervention. 

• Read Naturally and Six Minute Solution 
fluency assessment implemented in 
upper grade classrooms and 
intervention groups.  1st grade 
Reading Intervention starts. 

• Teachers complete first trimester 
assessments.  The first set of District 
Writing Prompt assessments are 
completed and entered into student 
portfolios.  (October) 

• At-Risk Articulation Meetings with grade 
level teams and principal.  ILPs written 
during meeting. 

 

assessments. 
• Mid-year writing prompt assessments 

are completed and entered into student 
portfolio.  

work in reading, writing, and math. 
• Literacy Plan Revisions shared along 

with 2009-20010 Class Placement 
Process revisions based on student 
needs. 

• Analysis of summative assessments 
with plans for next year.  District Writing 
Prompt papers and portfolio 
assessments reviewed and forwarded to 
next year's teachers. 

• Reflect with teachers, District support 
personnel regarding "next steps" in staff 
development and intervention for 2009-
2010.  
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Products and Achievements Products and Achievements Products and Achievements 

• PTA allocates $5,000 annually toward 
purchasing guided reading and 
informational text, resources and 
materials.  Needs assessment 
completed and materials ordered. 

• Team plans for targeted differentiation. 
• Grade level assessment plans 

completed. 
• Individual intervention plans for "at-risk" 

and GATE students completed through 
504 and SST process. 

• TLC peer coaching and Alternative 
Evaluation schedule completed. 

• Literacy Plan, Strategic Plan, and SPSA 
combined and revised. 

• SLIP fund allocations approved to 
support the hiring of Impact teachers.  
Site Council, PTA, and Foundation 
approved to purchase library books, 
reading books, math materials and 
software needed to support achievement 
in reading, writing, and mathematics.  
Foundation plan for funding technology. 

• K-5 Grade level teachers, principal, and 
support staff plan intervention strategies 
for small groups and "pull-in" support. 

• Classroom teachers identify students 
needing additional support before school 
in Math and Reading.  

• All teachers review progress of 
classroom goals and individual plans for 
GATE and "at-risk" students. 

• Second trimester assessments 
completed.  Teams review data to guide 
instruction and amend goals if needed. 

• On-going Curriculum Alignment with 
California Blueprint. 

• Grade level Service Learning Projects, 
and Community Core Values, embedded 
across the curriculum and tied to 
learning. 

• Articulation meetings between principal 
and classroom teachers. 

• Classroom teachers continue to oversee 
grade level intervention plans and 
student progress. 

• Team and classroom intervention 
strategies, flexible groupings identified in 
Math and ELA. 

• K-5 Grade level teachers, principal, and 
support staff implement intervention 
plans and collect data on student 
response to intervention and adjust 
instructional strategies and flexible 
groupings based on data.  

• Team evaluation of the Literacy Plan 
efforts completed. 

• 2008-2009 Grade level "best practices", 
challenges, and successes shared with 
vertical teams. 

• Third trimester assessment plan results 
and portfolio assessments completed.  
Portfolios are prepared to be forwarded 
to the next grade level team. 

• 504 and SST Individual intervention 
plans reviewed and prepared for next 
year's teachers. 

• Educational program evaluated through 
staff, community, and student surveys. 

• RTI Implementation and progress 
monitoring evaluated. 

• K-5 Grade level teachers, principal, the 
RTI Advisory Team, and support staff 
review end-of-the-year progress and 
plan for next year.  
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A.  SITE-BASED LITERACY PLAN – Part 1c 
  

CAPACITY BUILDERS TO SUPPORT RIGOR, RELEVANCE, RELATIONSHIP 
Professional Learning 
to build staff capacity 

Parent Involvement 
to engage in student learning 

Student Engagement 
for partnership in learning 

COLLABORATION    STAFF 
DEVELOPMENT    COMMUNICATION 

1. Professional articles identified and 
reproduced for teams and TLC 
meetings. 

2. Six Minute Solution used to assess 
reading fluency school-wide grades 3-5. 

3. Staff wide "commitment" to meet weekly 
for professional collaboration in team 
meetings. 

4. Linda Foote to revisit Chaparral 
regarding Student Goal Setting. 

5. Norms for effective collaboration 
identified and communicated and shared 
at team meetings. 

6. On-going opportunities provided for 
individuals attending District training and 
conferences to share materials and 
information with all staff at monthly staff 
meetings. 

7. Opportunities for individualized 
professional development through peer 
coaching groups. 

8. PTA, Foundation, and Site Council 
focuses on supporting SPSA school-
wide goals for improving student 
achievement through the coordinated 
funding of educational programs and 
materials. 

9. Articulation with District teachers RE:  
strategies to improve student 
achievement. 

10. Summer school funding is used to 
provide a before school program in 
reading and math that coincides with 
student needs, classroom lessons, and 
grade level standards.  In addition, EL, 
Speech, RSP, work with classroom 

1. Parent/Teacher conferences held 
throughout the year at scheduled times, 
and more often as needed. 

2. Parents involved in student goal setting, 
as reviewed in coferences. 

3. MAPS brochure shared with parents 
4. Back To School Night 
5. Principal hold meet and greets, and 

coffees to coonect with parents and hear 
concerns/ideas. 

6. PTA Membership drive 
7. Open Door policy of principal and staff 
8. Staff committment to Learning Point TLC 

to improve on effective parent 
communication. 

9. Principal send weekly Friday Messages 
to leep parents informed and connected. 

10. Classroom volunteers recruited to assist 
with small groups and class activities. 

11. Homework Helpers club to start in 
January.  Parents assist with after 
school homework clubs. 

12. Guided reading materials sent home 
daily, with record sheets. 

13. SHOK/OASIS volunteers work with 
students and parents. 

14. Parents encouraged to use web 
resources for adopted curriculum.  

1. Teachers set and review MAPS goals 
with students. 

2. Students set class and individual goals 
in identified target areas. 

3. Student participation in Kids Corps. 
4. Student led Community Gathering 

monthly. 
5. Peer mentoring and cross-age tutors 
6. Reading Counts 
7. IRI's 
8. SRI's  
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teachers during the school day to 
provide flexible small group support with 
a lower child to adult ratio. 

11. Our RSP teacher trains our intervention 
staff in instructional strategies.  This 
group also meets regularly with grade 
level teams to insure alignment with 
teacher expectations and provides 
regular feedback to students, parents, 
and teachers! 

12. Our Speech Pathologist is working with 
our PEPP, K, and 1st grade teachers to 
identify intervention and instructional 
strategies to increase phonemic 
awareness, phonics, and decoding 
skills. 

13. The collaboration between our computer 
lab and library personnel to teach 
"research strategies" to students K-5. 

14. The knowledge gained from the piloting 
and assessment of a "blended service" 
model to deliver leveled interventions 
(RTI) K-5.  
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IV.   B.  KINDERGARTEN TRANSITION (Title I schools) 
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V.     SAFE AND SUPPORTIVE SCHOOLS 
  

A.     SCHOOL-WIDE BEHAVIORAL SUPPORT PLAN   
SAFE SCHOOLS: 

1. Pink Slip:  A written referral that must be returned the next day, signed by a parent.  Student is given 1-day lunch "reflection-time" 
supervised by our staff.  If the slip is not returned, student automatically receives one additional lunchtime session, and so on until 
slip is returned. 

2. Second Pink Slip:  Same process as above. 
3. Third Pink Slip:  Same process as above PLUS a designated staff member works with the student to develop a plan to improve 

their behavior.  Suggested questions to ask include: 
• "What are you doing that is getting you into trouble?" 
• "What can you do that will not get you into trouble?" 
• "What is your plan to solve the problem?" 
• "How will you know that your plan is successful?" 
 

4. Fourth Pink Slip:  Upon receiving a 4th Pink Slip, the student is scheduled for a Student Behavior Improvement Meeting with 
teacher, student, and principal).  The purpose of this meeting is to review and revise the student's individual behavior plan.  The 
revised S.B.I. Plan may include a lunch reflection-time, individualized reinforcement, and community service.  If  parents are 
unable to attend the S.B.I.P. meeting, they are asked to keep their son/daughter at home until they are available to meet.  
Parent involvement and support is critical to every child's success at school. 

5. Students requiring more than two S.B.I. Plans per grading period or exhibiting dangerous behavior are immediately eligible for 
suspension from school. 

 
SCHOOL-WIDE DISCIPLINARY CONSEQUENCES: 
Listed below are examples of disciplinary consequences selected to address incidents of misbehavior, and therefore influence students to 
choose more appropriate behavior in the future.  Consequences will consider the student's age, motivation, level of maturity, special 
needs, etc. 
 
KINDNESS BREAK 
The student is sent to a defined area for a short period of time (1-5 minutes).  A brief and specific reason for placement in time-out is given 
and release is contingent on appropriate student behavior. 
 
PINK SLIPS 
Pink slips are used to record student behavior throughout the school.  These slips may be issued by any staff member and are 
accompanied by a verbal explanation to the student's parents.  The student's homeroom teacher and the school office monitor the slips. 
 
STUDENT BEHAVIOR IMPROVEMENT PLAN 
A five-day plan designed for students receiving four or more pink slips. 
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LUNCH REFLECTION 
Lunch reflection is served during lunch and is staffed by school personnel.  Parents are notified via "pink slip" when students are 
scheduled for lunch reflection.  Students who disrupt or fail to appear are referred to the Principal's office. 
 
SHORT  TERM REMOVAL    IN-SCHOOL SUSPENSION    OUT OF SCHOOL SUSPENSION 
In cases of severe misbehavior such as fighting, defying a teacher, stopping a class from functioning, or posing a danger to self or others, 
the discipline hierarchy  no longer applies.  Instead, the student is sent immediately to the office.  Students with chronic difficulties (who 
exhibit the same type of inappropriate behavior on a daily basis) may require an individual plan or an appropriate referral. 
 
RECOMMENDATION FOR EXPULSION 
Extreme or dangerous behavior may result in immediate suspension for up to five days and possible "Recommendation for Expulsion."  
Out-of-school suspension is only recommended in the most severe cases.  Any type of suspension will necessitate a parent conference.  
Parents will be notified by phone or in person if such a determination is made.  The District will also pursue criminal prosecution of 
violations of applicable state and federal laws on school property. 
 
PARENT/GUARDIAN ATTENDS CLASS 
The building administrator may require a parent, guardian, or designee to accompany a student to class in lieu of suspension in some 
cases. 
  
    
B.     DRUG ABUSE EDUCATION PLAN   

  All schools in the PUSD implement the Too Good for Drugs Tobacco, Drugs and Alcohol prevention program, which is designed around specific lessons 
in five components: Goal Setting, Decision Making, Bonding with Others, Identifying and Managing Emotions, and Communicating Effectively. 

   

  
Program Grade Level(s) Minutes 

Too Good for Drugs K – 5 300 minutes 
Red Ribbon Week  K – 5th 150 minutes per year 

PIP counseling (individual per child) 1st – 3rd 30 minutes per week for 
selected students 

Integrated Character Education K - 5th 30 minutes daily 
Conflict mediation training-Kindness Coaches 4th - 5th 30 minutes daily 

Here's Looking At You K - 1st 4 lessons per year, 30 minutes 
per lesson 
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VI.    FUNDING AND GOVERNANCE 
 

A.  CENTRALIZED SERVICES 
  

Program 
Budgeted 

Centralized 
Services 

Percentage of 
Total District 

Allocation 
Centralized Services 
 (Description Below) 

Title I $64,194 5.3 Administrative Support 

$4,380 1.5 Administrative Support 
Title III 

$285,323 98.2 Instructional Support/Professional Development 

$128,028 10.0 Administrative Support 
EIA-LEP and EIA-SCE 

$1,114,967 87.1 Instructional Support/Professional Development 

$35,225 13.3 Administrative Support 
GATE 

$82,225 31.0 Instructional Support/Professional Development 

$23,000 24.7 Administrative Support Pupil Retention Block 
Grant $66,401 71.3 Instructional Support/Professional Development 

$157,908 6.9 Administrative Support School and Library 
Improvement Program 

Block Grant (SLIP) $73,116 3.2 Instructional Support/Professional Development 

  
 DESCRIPTION OF SERVICES: 

 
Centralized Services, in the forms of administrative support and instructional support/professional development, are performed by the 
district office in support of school sites.  These may include: 

  
• Assessment, monitoring, and reporting services  • Instructional materials purchase and implementation support 
• English language proficiency testing  • Intervention programs  
• Staff development or training  • Other services, as appropriate for school site support  
• Salaries for teachers, instructional assistants, tutors    







2008-09 Single Plan for Student Achievement 37 of 39 1/26/2009 

 
VI.        FUNDING AND GOVERNANCE 
  

     C. BUDGET DEVELOPMENT FORM 
SITE: Chaparral Elementary School   
PROGRAM: School and Library Improvement 

Program (SLIP) Block Grant   
RESOURCE 
NUMBER: 7395-000   

Budget Summary for School and Library Improvement Program (SLIP) 
Block Grant 

2008 ENTITLEMENT: $ 37,904 AMOUNT PER STUDENT: $ 46.22   
PLUS CARRYOVER: $ 0 # OF STUDENTS: 820   
TOTAL SITE BUDGET: $ 37,904 TOTAL ENTITLEMENT: $ 37,904   

  BUDGETED 
EXPENDITURES   

OBJECT FUNCTION 1000 
INSTRUCTIONAL

FUNCTION 2700 
SCHOOL ADMIN 

FUNCTION 3110 
COUNSELING FUNCTION  FUNCTION  GRAND 

TOTAL 
4200-010: OTHER BOOKS $ 10,000 $  $  $  $  $  
4300-010: SUPPLIES $ 15,000 $  $  $  $  $  
1100-014: TEACHER HOURLY $ 12,904 $  $  $  $  $  

TOTAL SITE BUDGET: $ 37,904 $  $  $  $  $  
          

  
1000         CERTIFICATED SALARIES 
1100-010   TEACHER’S SAL. REGULAR 
1100-012   TEACHER SUB 
1100-014   TEACHER HOURLY 
1900-010   OTHER CERTIFICATED REGULAR 
1900-014   OTHER CERTIFICATED HOURLY 
  
2000         CLASSIFIED SALARIES 
2100-010   INSTRUCTIONAL AIDE REGULAR 
2100-012   INSTRUCTIONAL AIDE SUB 
2100-014   INSTRUCTIONAL AIDE HOURLY 
2400-010   CLERICAL REGULAR 
2400-014   CLERICAL HOURLY 
2900-086   OTHER CLASSIFIED REGULAR 
  

3000         EMPLOYEE BENEFITS 
3111-000   STRS – CERTIFICATED 
3212-000   PERS – CLASSIFIED 
3222-000   PERS Pickup – CLASSIFIED 
3312-000   FICA – CLASSIFIED 
3321-000   MEDICARE – CERTIFICATED 
3322-000   MEDICARE - CLASSIFIED 
3331-000   PARS - CERTIFICATED 
3332-000   PARS – CLASSIFIED 
3401-000   HEALTH-CERTIFICATED 
3402-000   HEALTH-CLASSIFIED 
3501-000   UNEMPLOYMENT INS – CERTIFICATED 
3502-000   UNEMPLOYMENT INS – CLASSIFIED 
3601-000   WORKERS COMP INS – CERTIFICATED 
3602-000   WORKERS COMP INS - CLASSIFIED 
3802-000   PERS Recapture - CLASSIFIED 

4000         BOOKS AND SUPPLIES 
4100-010   TEXTBOOKS 
4200-010   OTHER BOOKS 
4300-010   SUPPLIES 
4300-011   SUBSCRIPTIONS 
4300-018   SOFTWARE 
  
5000         CONTRACTED SERVICES 
5200-010   CONFERENCE EXPENSE 
5200-011   TRAINING EXPENSE 
5200-020   MILEAGE EXPENSE 
5600-041   MAINTENANCE CONTRACTS 
5710-012   PUBLICATIONS 
5710-130   STUDY TRIPS 
5800-015   PROFESSIONAL SERVICES 
5800-086   OTHER SERVICES 

6000         CAPITAL OUTLAY 
  
6400-030   COMP HARDWARE UNDER $500 
6400-031   COMP HARDWARE $500 AND OVER 
6400-090   EQUIPMENT UNDER $500 
6400-091   EQUIPMENT $500 AND OVER 
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VI.        FUNDING AND GOVERNANCE 
  

     C. BUDGET DEVELOPMENT FORM 
SITE: Chaparral Elementary School   
PROGRAM: English Language Acquisition 

Program (Grades 4-8 only)   
RESOURCE 
NUMBER: 6286-000   

Budget Summary for English Language Acquisition Program (Grades 4-8 
only) 

2008 ENTITLEMENT: $ 1,785 AMOUNT PER STUDENT: $    
PLUS CARRYOVER: $  # OF STUDENTS:    
TOTAL SITE BUDGET: $ 1,785 TOTAL ENTITLEMENT: $    

  BUDGETED 
EXPENDITURES   

OBJECT FUNCTION 1000 
INSTRUCTIONAL

FUNCTION 2700 
SCHOOL ADMIN 

FUNCTION 3110 
COUNSELING FUNCTION  FUNCTION  GRAND 

TOTAL 
4300-010: SUPPLIES $ 1,785 $  $  $  $  $  

TOTAL SITE BUDGET: $ 1785.00 $  $  $  $  $  
          

  
1000         CERTIFICATED SALARIES 
1100-010   TEACHER’S SAL. REGULAR 
1100-012   TEACHER SUB 
1100-014   TEACHER HOURLY 
1900-010   OTHER CERTIFICATED REGULAR 
1900-014   OTHER CERTIFICATED HOURLY 
  
2000         CLASSIFIED SALARIES 
2100-010   INSTRUCTIONAL AIDE REGULAR 
2100-012   INSTRUCTIONAL AIDE SUB 
2100-014   INSTRUCTIONAL AIDE HOURLY 
2400-010   CLERICAL REGULAR 
2400-014   CLERICAL HOURLY 
2900-086   OTHER CLASSIFIED REGULAR 
  

3000         EMPLOYEE BENEFITS 
3111-000   STRS – CERTIFICATED 
3212-000   PERS – CLASSIFIED 
3222-000   PERS Pickup – CLASSIFIED 
3312-000   FICA – CLASSIFIED 
3321-000   MEDICARE – CERTIFICATED 
3322-000   MEDICARE - CLASSIFIED 
3331-000   PARS - CERTIFICATED 
3332-000   PARS – CLASSIFIED 
3401-000   HEALTH-CERTIFICATED 
3402-000   HEALTH-CLASSIFIED 
3501-000   UNEMPLOYMENT INS – CERTIFICATED 
3502-000   UNEMPLOYMENT INS – CLASSIFIED 
3601-000   WORKERS COMP INS – CERTIFICATED 
3602-000   WORKERS COMP INS - CLASSIFIED 
3802-000   PERS Recapture - CLASSIFIED 

4000         BOOKS AND SUPPLIES 
4100-010   TEXTBOOKS 
4200-010   OTHER BOOKS 
4300-010   SUPPLIES 
4300-011   SUBSCRIPTIONS 
4300-018   SOFTWARE 
  
5000         CONTRACTED SERVICES 
5200-010   CONFERENCE EXPENSE 
5200-011   TRAINING EXPENSE 
5200-020   MILEAGE EXPENSE 
5600-041   MAINTENANCE CONTRACTS 
5710-012   PUBLICATIONS 
5710-130   STUDY TRIPS 
5800-015   PROFESSIONAL SERVICES 
5800-086   OTHER SERVICES 

6000         CAPITAL OUTLAY 
  
6400-030   COMP HARDWARE UNDER $500 
6400-031   COMP HARDWARE $500 AND OVER 
6400-090   EQUIPMENT UNDER $500 
6400-091   EQUIPMENT $500 AND OVER 
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VI.        FUNDING AND GOVERNANCE 
  

     C. BUDGET DEVELOPMENT FORM 
SITE: Chaparral Elementary School   
PROGRAM: EIA - Economic Impact Aid 

(English Learner Program)   
RESOURCE 
NUMBER: 7091-000   

Budget Summary for EIA - Economic Impact Aid (English Learner 
Program) 

2008 ENTITLEMENT: $ 2,728 AMOUNT PER STUDENT: $    
PLUS CARRYOVER: $ 6,378 # OF STUDENTS:    
TOTAL SITE BUDGET: $ 9,106 TOTAL ENTITLEMENT: $    

  BUDGETED 
EXPENDITURES   

OBJECT FUNCTION 1000 
INSTRUCTIONAL

FUNCTION 2700 
SCHOOL ADMIN 

FUNCTION 3110 
COUNSELING FUNCTION  FUNCTION  GRAND 

TOTAL 
2100-014: INSTRUCTIONAL AIDE HOURLY $ 5,000.00 $  $  $  $  $  
4300-010: SUPPLIES $ 1,000.00 $  $  $  $  $  
4200-010: OTHER BOOKS $ 1,000.00 $  $  $  $  $  
1100-014: TEACHER HOURLY $ 2,106.00 $  $  $  $  $  

TOTAL SITE BUDGET: $  $  $  $  $  $  
          

  
1000         CERTIFICATED SALARIES 
1100-010   TEACHER’S SAL. REGULAR 
1100-012   TEACHER SUB 
1100-014   TEACHER HOURLY 
1900-010   OTHER CERTIFICATED REGULAR 
1900-014   OTHER CERTIFICATED HOURLY 
  
2000         CLASSIFIED SALARIES 
2100-010   INSTRUCTIONAL AIDE REGULAR 
2100-012   INSTRUCTIONAL AIDE SUB 
2100-014   INSTRUCTIONAL AIDE HOURLY 
2400-010   CLERICAL REGULAR 
2400-014   CLERICAL HOURLY 
2900-086   OTHER CLASSIFIED REGULAR 
  

3000         EMPLOYEE BENEFITS 
3111-000   STRS – CERTIFICATED 
3212-000   PERS – CLASSIFIED 
3222-000   PERS Pickup – CLASSIFIED 
3312-000   FICA – CLASSIFIED 
3321-000   MEDICARE – CERTIFICATED 
3322-000   MEDICARE - CLASSIFIED 
3331-000   PARS - CERTIFICATED 
3332-000   PARS – CLASSIFIED 
3401-000   HEALTH-CERTIFICATED 
3402-000   HEALTH-CLASSIFIED 
3501-000   UNEMPLOYMENT INS – CERTIFICATED 
3502-000   UNEMPLOYMENT INS – CLASSIFIED 
3601-000   WORKERS COMP INS – CERTIFICATED 
3602-000   WORKERS COMP INS - CLASSIFIED 
3802-000   PERS Recapture - CLASSIFIED 

4000         BOOKS AND SUPPLIES 
4100-010   TEXTBOOKS 
4200-010   OTHER BOOKS 
4300-010   SUPPLIES 
4300-011   SUBSCRIPTIONS 
4300-018   SOFTWARE 
  
5000         CONTRACTED SERVICES 
5200-010   CONFERENCE EXPENSE 
5200-011   TRAINING EXPENSE 
5200-020   MILEAGE EXPENSE 
5600-041   MAINTENANCE CONTRACTS 
5710-012   PUBLICATIONS 
5710-130   STUDY TRIPS 
5800-015   PROFESSIONAL SERVICES 
5800-086   OTHER SERVICES 

6000         CAPITAL OUTLAY 
  
6400-030   COMP HARDWARE UNDER $500 
6400-031   COMP HARDWARE $500 AND OVER 
6400-090   EQUIPMENT UNDER $500 
6400-091   EQUIPMENT $500 AND OVER 

 




