Mesa Verde Middle School
Single Plan for Student Achievement
2006-2007

All Students Learning...Whatever it takes

INCREASE ACHIEVEMENT FOR ALL STUDENTS THROUGH A
COMPREHENSIVE LITERACY EFFORT

What do we want students to know and be able to do?
How will we know students are learning and where are the gaps?
What are we going to do differently to ensure students succeed?
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Single Plan for Student Achievement

This template meets the content requirements of amended Education Code, 64001 for a SPSA. It provides a single
comprehensive school plan to improve the academic performance of students. If all applicable portions of the template
are properly completed, the SPSA requirements will be met for all programs for which the school has an allocation in the
Consolidated Application.

SB 374 No Child Left Behind PUSD Focus Goals

¥
The SPSA will address these critical questions:

e To what extent are ALL students demonstrating continuous progress?

To what degree are ALL students achieving the academic standards?

How are innovative practices impacting gains in student achievement?

How is professional development used to improve student achievement?

To what degree do parents and community participate in the achievement of school goals?

To what degree are student support services integrated into plans for improvement of student achievement?
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_ Note: (S) Static — Review only as needed.
(A) Annual Revision Required
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. THE SCHOOL PROFILE

[] School operates a SBCP [] School does not operate a SBCP

(See Appendix F for SBCP information and requirements)

A. PROGRAMS TO BE INCLUDED IN THE SPSA:

STATE/FEDERAL PROGRAMS SITE ALLOCATION
School and Library Improvement Program (SLIP) Block Grant 63,684
Pupil Retention Block Grant
GATE 4,500
Title 1
Title 1 — Parent Involvement
Title Ill (ELL Student Formula Subgrant)
Title Il (Immigrant Subgrant)
English Language Acquisition Program (Grades 4-8 only) 4,548
EIA - Economic Impact Aid 3,325
Discretionary Block Grant 77,056

Mesa Verde 2006-2007




B. DESCRIPTION OF SCHOOL

Mesa Verde Middle School, located in Rancho Penasquitos, a suburb of northern San Diego, California, exemplifies the educational
heights that can be attained when a solid partnership exists between school and community. Built in 1994 and situated on over 30 acres,
the campus has 59 permanent classrooms clustered into three main villages, a number of conference rooms, an office complex, a
performing arts center, band and orchestra rooms, three computer labs, a fithess lab, a cafeteria, a gymnasium, large playing fields,
athletic facilities, and several specially designed rooms for meeting the needs of students who have severe handicaps. The library, in
addition to housing the student circulation collection, also provides technological media access. Each classroom has at least one
computer and all are networked to the site file server. From that server, informational software as well as access to the Internet is provided
school-wide.

Mesa Verde is one of six middle schools in the Poway Unified School District. The school serves a culturally and ethnically diverse middle
class population of students who live in single-family homes and apartments west of Interstate 15 and clustered near Route 56. There are
fifteen different ethnic groups represented within our student body of almost 1400 students. 55% of our student population is white, 21% is
Asian, 9% is Filipino, 7% is Hispanic, and 3% is African American. The number of students who receive free and reduced lunches has
remained fairly constant at 8% of the total student population. Special needs populations include RSP, ELL, SDC, SDCCS and GATE.
Each special need population is served according to state law and individual requirements. In addition to the aforementioned, there are a
number of other support and intervention efforts for those students struggling or requiring extra attention: AVID, Wellness, Before and
After School Programs, Herman's Way Project, Student Success Clubs, Tutorials, and Student Support Groups.

The staff of 93 certificated and classified employees strives to provide the very best educational experience possible for the 1,392
students who call Mesa Verde home. MVMS employs 54 full time teachers and 5 part-time teachers, plus 9 additional certificated
specialists: three full time administrators, one part-time Librarian, two and a half counselors, one TOSA (Teacher on Special Assignment),
one school psychologist, and one speech therapist. Mesa Verde also benefits from the assistance of 25 additional classified staff
members who serve in a variety of capacities: instructional assistants, office staff, custodians, and cafeteria workers.

Mesa Verde Middle School enjoys an excellent reputation within the immediate and outer lying communities of San Diego and Poway.
During the 2004-05 school year, Mesa Verde’s API score improved 19 points from 876 to 895. In 2005-06, the API score improved once
again. MVMS became the first (and only) school at the secondary level in Poway to achieve an API score over 900. MVMS is a California
Distinguished School and a National Blue Ribbon School of Excellence. Students and teachers from MVMS are routinely honored for
excellence each year from outside agencies like the San Diego County Fair, the California Association of Directors of Activities, the
California Association of Student Leaders, the Science Olympiad, and from various service clubs (e.g.: Lions Club, Rotary Club, etc...) and
Regional and State Band and Orchestra organizations.

MVMS parents are actively involved members of decision and policy-making committees. The PTSA and School Site Council place
parents in decision-making roles within the school. Our PTSA boasts a membership of 1,031 members and our parent volunteers log an
average of 428 volunteer hours each month. In addition, the MV Foundation’s membership has grown exponentially, and in the last year-
and-a-half, this parent-group has tripled its annual operating budget allowing it to support the Library, Art, Drama and Band programs, and
the Math, Physical Education and Science Departments.

Thanks to the strong support of the parents, a weekly Professional Time Day has been established. MVMS students commence school an
hour later than normal each Tuesday. This “extra” hour without students is used by teachers to pursue staff development opportunities and
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to collaborate within and between content areas and grade levels. Professional time has improved communication between teachers and
helped to foster a more cohesive and thoughtful school-wide instructional program.

Finally, this year the staff at Mesa Verde has committed to pursuing three main goals: 1) Improvement of Writing and Math Instruction, 2)

Using Data to Inform Instructional Priorities, and 3) Increasing Parental Participation (Parents as Partners). Specific information pertaining
to each of these goals is detailed in the Literacy Plan that follows.
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Mesa Verde Middle School

Demographic Summary
for 2006-07 School Year

] 8375 Entreken Way
Address: o Diego, CA 92129

Principal: Greg Mizel

Year of Construction: 1994

Current Enroliment
Numbers reflect first month enroliment totals

Kg 1st ond 3rd 4th 5th gth 7th gth gth 10th 11th 12th Specia| Day
Class
469 447 476 34
Enrollment History:
Numbers reflect first month enrollment totals
2004-05 2005-06 2006-07
1493 1379 1392
Student Demographics:
Percent of total school population. (Based on first month enrollment totals)
Asian Filipino Hispanic African-American Caucasian Other
21 9 7 3 55 5
Percent of total school population. (Based on first month enroliment totals)
Limited English Free/Reduced Lunch
4 8
Staff Demographics
Percent of credentialed teachers. (Based on Oct 2006 CBED’s)
Asian Filipino Hispanic African-American Caucasian Other
5 3 92

Percent Fully credentialed:

100
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.  MISSION, VISION AND CORE VALUES

A. MISSION STATEMENT, VISIONS AND CORE VALUES

As an open learning community that respects and values all members, our mission is to create literate, knowledgeable, lifelong learners.

MESA VERDE'’S VISIONS FOR 2006
When students leave Mesa Verde Middle School they will have the knowledge, skills and attitudes necessary to:

Make interdisciplinary connections by:

* Problem solving

« Using technology

» Applying acquired knowledge and skills to real life situations
* Creating projects that span multiple curricular areas

* Reading, writing, speaking, and listening with purpose

Demonstrate social responsibility by:

» Making positive contributions within the community
« Effectively communicating orally and in writing

* Exhibiting conflict resolution skills

» Assuming a proactive role in society

« Contributing to a safe and orderly environment

Continue a lifestyle reflecting wellness in the areas of mental, physical, emotional, and social well being by:

» Demonstrating a tolerance and compassion for diverse populations

« Establishing, practicing and supporting appropriate nutrition and physical fithess through individual goal setting
* Involvement in extra-curricular activities

 Exploring divergent ways of thinking

Demonstrate competency in technological literacy through:

« Creating Multi media and video presentations (creating story boards, filming, and video and audio editing)
« Using applications like CAD, ADOBE Photoshop, Pinnacle Video Editing and Windows Movie Maker

« Using spread sheets and various publishing tools

 Using Windows File Management

* Using dual platforms (PC and Macintosh)

« Using the Internet responsibly and appropriately to gather reliable information

« Using various diagnostic fitness and curricular devices

« Word processing

Show various modes of complex thinking by using:
» Multi-intelligences and learning styles in collaborative situations
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* The scientific method
« Varied problem solving strategies
« Higher order thinking skills

MESA VERDE'S CORE VALUES

#1----EACH STUDENT LEARNING
We provide educational opportunities to achieve success for each student while addressing individual learning styles and abilities, utilizing
current technology and implementing appropriate teaching strategies and intervention programs.

#2----PARENTS AS TRUSTED PARTNERS
We, Parents, Students, and Staff, share responsibility for the learning process. Parents are involved in the education of their child both at
school and at home. Parents are valued and are integral to the decision making process.

#3----COMPETENT AND CARING STAFF

We are committed to professional growth enabling us to advance and excel in our individual abilities. The staff demonstrates the value of
the uniqueness of each individual through respect and effective and appropriate communication. The staff is committed to assuring
students develop educationally, socially, and physically.

#4----STAFF PARTICIPATION IN DECISION MAKING
We maintain an atmosphere that ensures active participation in which all staff shares their expertise in site-based decision-making.

#5----SAFE, ORDERLY, AND ATTRACTIVE ENVIRONMENT
We implement security measures to ensure a safe, orderly and attractive atmosphere for all students that is conducive to learning. This is
communicated to our entire school community.

#6----EFFECTIVE MANAGEMENT OF RESOURCES
We ensure and enhance the quality of all students’ education through effective use of financial, instructional, technological and community
resources.

#7----EXCELLENCE IN ALL WE DO

We promote excellence and continued improvement through our dedication to each student learning the skills necessary to thrive in a
diverse society.
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B. SCHOOL SITE COUNCIL / LEADERSHIP TEAM

columns 1 - 3 must equal column 4)

Names of Members Principal C!ra(tesascrr?grm Othesrtilfthool Pareg:ﬁl\(/::gnc;r HS

Greg Mizel X] [] [] []
Kathy Moore [ [X] [] []
Danielle Perkio [] [X] [] []
Mandy Senhen [] (X] [] []
Susan Griffin [] [] X] []
Johneen Gregg [ [] X] []
Marisa Contreras [] [] [] [X]
Carlos Contreras [] [] [] [X]
Rima McCrady [] [] [] [X]
Josh Fluwellen [] [] [] [X]
Tanner Simmonds [] [] [] [X]
Negin Aghajan [] [] [] (X]
[] [] [] []

[] [] [] []

[] [] [] []

[] [] [] []

[] [] [] []

Numbers of members of each category (Total of 1 3 2 6

Leadership Team (if separate from/additional to School Site Council):

LEADERSHIP ROSTER 2006-2007
6th Grade: Pam Dorward, Kathy Moore
7th Grade: Joie Nolasco, Dan Fleming

8th Grade: Mary Beth Schrepferman

Administration: Greg Mizel, Jeanne Smith, Johneen Gregg
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TOSA (Teacher on Special Assignment): Liz Kruth

ASB: Barbara Hensley

Classified: Leslie Breen

Counseling: Stephanie Martel, Barbara Tomeo, Kenya Bohn
Electives: Jay Posteraro

GATE: Becky Santibanez, Marycay Densmore, Kathryn Blackmore
Math: Liz Schneblin

PE: John O’Hagan, Jennifer Yonekura

Science: Julie Mori

Special Ed.: Diane McCutcheon, Maryanne Porter

Library: Susan Sheldon

ELL: Pam Dorward

Literacy: Kathy Moore

SLIP (School Site Council): Johneen Gregg

Technology: Les Riech

California Education Code specifies the composition of the School Site Council as follows:

e At both the elementary and secondary levels, classroom teachers comprise the majority of
persons represented under subdivision (a), below.

e Atthe elementary level there is parity between (a) the principal, classroom teachers, and other
school personnel; and (b) parents or other community members selected by parents. (Ten
members are necessary in order to meet the above requirements.)

e Atthe secondary level there is parity between (a) the principal, classroom teachers, and other
school personnel, and (b) equal numbers of students, and parents or other community members,
selected by parents and students. (Twelve members are necessary in order to meet the above
requirements.)

e Atthe discretion of the local governing board, the middle school may, but is not required to,
include student representation on the SSC. High schools are required to ensure parity between
parent members and student members.

Mesa Verde 2006-2007



e The means of selecting SSC members are not specified in law, except that members must be
chosen by peers.

¢ No additional membership qualifications may be required. Beyond the composition
requirements stated above, no seat on the SSC may be reserved for any group or individual.
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C. ORGANIZATIONAL DIRECTIONS
Professional Learning Community

As a professional learning community, every staff member at Mesa Verde Middle School is expected to participate on collaborative teams.
Professional time is allotted weekly. Teachers meet for one hour each late-start Tuesday by grade level, content area and vertically to
discuss best practices, learn new skills, analyze student data, and to plan instruction. Most of the time, teachers meet on site; however,
there have been occasions when elective teachers have gone off-site to meet with colleagues working at neighboring middle and high
schools.

An effort has been made to ensure articulation between schools serving the Rancho Penasquitos community. School site visits occur
frequently (the MVMS principal visits each feeder elementary school each year and each of the high schools - Westview and MCHS).
Additionally, the neighboring principals have established regional meetings each trimester. These meetings are helpful in coordinating
efforts, discussing community issues and concerns, and disseminating information.

Teachers are also meeting between schools more frequently. Fifth and sixth grade teachers have had opportunities to meet as have
eighth and ninth grade teachers. Teachers visit neighboring schools from outside the District and many have attended conferences with
colleagues from all over the country. Some of the new instructional strategies that have been implemented as an outcome of this work
include 6 Traits, Readers/Writers Workshop, CPM, Quantum Learning, Academic Vocabulary, etc....

Alternative evaluation groups meet monthly to discuss research and best practices. These alternative groups share with the larger staff
significant insights gained and highlights of their discussions. Alternative evaluation groups are studying books by Marzano, Atwell, and
Kate Kinsella and researching instructional approaches like AVID and Quantum Learning. The most popular group meeting this current
year is studying Breaking Ranks in the Middle: Strategies for Leading Middle Level Reform.

Writing/Literacy

Writing continues to be a sustained area of focus at Mesa Verde. One very exciting innovation that resulted from a team of teachers
attending a conference with Nancy Atwell was the creation of the Readers/Writers Workshop classroom in the sixth grade village. This
unique learning environment is used to model best practices in writing instruction and for staff development.

This year we have also solidified our partnership with Cal State San Marcos. Dr. Laurie Stowell, Director of the San Marcos Writing Project
at CSUSM, is our Distinguished Professor in Residence. She meets with the entire staff monthly to discuss topics related to writing, and
she meets with grade level teams once a trimester to help facilitate conversation around writing.

With the support of the School SITE Council, over 50k will be invested in books this year. Approximately $20,000 will be invested in our
school's library, and $30,000 will be spent on creating new individual classroom libraries. This infusion of new books is hoped to give our
students and teachers even more material to model their writing after. Books purchased will reflect a diverse and multi-cultural
perspective.

AVID
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Mesa Verde's AVID program is well known for its excellence. In 2004-05 Mesa Verde was designated a National Demonstration School.
This year, in en effort to further strengthen our program, we're offering our AVID students opportunities they've never had before. By
electing to take a zero period PE class, AVID students have the option of enrolling in Spanish 1/2. Approxiamately 25%of our AVID
students took advantage of this opportunity this year. Additionally, we placed our AVID students in GATE clusters - another first - in an
effort to ensure they're college minded and college conditioned.

In the sixth grade, we continue to implement and integrate PATH strategies.

MATH

Students at Mesa Verde also enjoy some of the lowest student- teacher ratios in math found anywhere in the District. We have 12 classes
with 25 or fewer students at the 7th and 8th grade. Mesa Verde math teachers, committed to the CPM (College Preparatory Math)
approach to mathematics instruction, have worked very hard to revamp the program offered to students creating new courses,
assessments, and lessons plans.

Other Classes

Mesa Verde also offers several unique experiences - for all students - in other content areas. For example, our science team has created
an integrated curriculum in 8th grade. All students rotate through chemistry, physical science and applied science by trimester. The
chemistry and physical science classrooms each have 8-10 Macintosh computers. The Applied Science class has 25 PC's. Students
taking physical science create movies illustrating concepts like acceleration, friction, motion, etc.... In the Applied Science class, students
learn the foundations of physics using programs like CAD, and then apply this knowledge to designing and building projects to connect
theory to real-life situations.

School Culture

Finally, in an effort to personalize our school environment, the staff is participating in the Herman's Way Project and Quantum Learning.
Through HWP every staff member has adopted a student identified as "at risk." Over 120 students have been adopted YTD by teachers
and classified staff members. A commitment is made to form relationships with these kids at risk, and the hope is that through relationship
we can increase our individual and collective influence.

Teachers are also continuing to work with QLN. In January the entire staff will enjoy a second full day of training.

KEY AREAS OF FOCUS THIS YEAR...

Continue to be aware of and to pursue best practices

Improve Writing Instruction

Grow and improve the AVID program

Personalize our School Environment and Close the Achievement GAP that exists among our subgroups (HWP, QLN)
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KEY AREAS OF FOCUS FOR THE NEXT TWO YEARS...
All of the above plus

Achieve AYP District Targets for all subgroups in Math and English/Language Arts
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[Il. STANDARDS AND ASSESSMENTS OF STUDENT LEARNING — How will we know students are learning, and where are
the gaps?

A. SITE ASSESSMENT PLAN:

We believe that the essential purpose of assessment is the improvement of student learning,
and at Mesa Verde Middle School, we are committed to assessing our students at regular
intervals to compile the necessary data to inform our instructional approach, to set appropriate
student learning goals, to intervene on behalf of those students struggling in a timely and
effective manner, to equip students and parents with the information they need to support the
classroom teacher’s efforts, and to quantify our progress.

We use multiple measures to compile data: CST’s, MAP’s, Reading Plus, on demand writing
samples, daily class work, parent surveys, etc....

1. Student Performance Data:
Student performance data from the CST were collected, disaggregated and analyzed. The school leadership team
met on a release day in September to analyze data to determine progress made in reaching our SMART goals - one
for math and one for reading — established two years ago. While we met our two year goals, critical indicators (key
areas of focus where students were underachieving) were reviewed. Effective teacher actions and practices were
identified and shared, and new two year SMART goals were established.

CST data is reviewed each fall and we test every student using MAP’s each fall, winter, and spring. In addition, we
collect a baseline writing sample in September, and compare it to a similar writing response collected in the spring.
These measures, taken along with routine classroom assessments embedded in the daily instructional program,
help to ensure our students are learning at a satisfactory rate and making progress mastering the Standards.

While CST data is helpful when making comparisons, teachers spend most of their time analyzing MAP’s data.
MAP’s affords teachers the opportunity to measure where their students are in the “moment” and is useful in helping
to benchmark student progress as measured against the CA State Standards. MAP’s test scores are shared with
students and parents, and individual learning goals are established as a team.

2. School-wide Effectiveness:
Data about school-wide effectiveness is collected in the following areas: Academic and citizenship grades, MAPS
testing, standardized test scores, surveys, school-wide plans, and attendance and discipline records. Data is used
to evaluate the effectiveness of school-wide programs and practices. Annual collection and analysis of data via
surveys informs our decisions about the creation, modification, and continuation of programs. It also influences the
strategies and materials that we select to help students learn.

School-wide effectiveness is also determined by our API and AYP reports and by similar school rankings. Mesa
Verde has posted significant gains in its API scores the last three years in a row. Similarly, MVMS'’s similar school
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ranking has improved each of the past three years from 4 to 7 on a scale of one to ten. School-wide Effectiveness
can also be measured by parent, teacher, and student satisfaction rates. Participation is up in organizations like the
PTSA and Foundation, and staff morale is generally very high. Subgroup performance (e.g.: GATE and ELL
populations) have program specific assessments (CELDT) that are utilized to measure student growth.

Information regarding school-wide effectiveness is communicated to our community through the MVMS website,
PTSA newsletters, and via the SARC.

3. Attitudes and Perceptions:
Information about the attitudes and perceptions of students, staff and community is gathered using a variety of
methods. This information is used to modify support programs, improve informational strategies and acquire
learning materials with the intent of maintaining a positive school climate. As needed, parent and student focus
groups allow us to gather information based on certain topics of interest to our learning community. Parent forums
and focus groups allow parents and students the opportunity to speak with administrators openly.

Teachers have a multitude of ways to express their views and opinions. Concerns can be shared in person, through
a representative, or anonymously. The principal begins every school year meeting with each staff member,
individually. During this informal “check in,” teachers are invited to set the agenda asking questions, sharing
insights, etc.....Concerns can also be shared via email and the telephone. In addition to regularly scheduled staff
meetings, the leadership team and UBC meet monthly, and an open door policy is maintained throughout the school
year. Finally, teachers are encouraged to complete annual evaluations of the principal and assistant principal.
These evaluations are then reviewed with the entire staff at an open meeting.

Parent groups like the PTSA and Foundation also survey parents. Data collected from these groups helps to inform
school improvement goals and prioritize where discretionary funds should be spent.
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1. Student Performance

STATE AND NATIONAL

state standards

ASSESSMENTS TYPE PURPOSE WHO WHEN USES
State Fitness Testing Performance Compare fitness levels Grade 7 Spring Useful to identify program strengths and
of students weaknesses
CELDT Criterion-reference test Measure level of All ELL students Fall Measure ELD levels, plan programs and
achievement in English measure annual growth
Used to redesignate students
California Standards Criterion-reference test Assess achievement of All Grades 6-8 Spring Compares student achievement to
Test (CST) state standards state/district expectations. ldentifies areas of
strength and weakness. Useful for targeting
instruction.
STAR Writing Test Criterion-reference test Assess achievement of Grade 7 Spring Compares student achievement to

state/district expectations. ldentifies areas of
strength and weakness. Useful for targeting
instruction.
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1. Student Performance (Cont...)

SCHOOLWIDE, TYPE PURPOSE WHO WHEN USES
DEPARTMENT WIDE and
FORMATIVE
ASSESSMENTS
MAPs Criterion-referenced Assess individual and All students Fall, Winter and | Measure and report student growth. Results
group achievement in 6-8 Spring provide subscores that help the teacher analyze
reading, language arts, strengths and weaknesses within the areas of
and math and show reading, language arts, and math
growth over time
Quality Writing On-demand, first- Diagnostic/ 6-8 1st and 3rd Students respond to a timed prompt. Teachers
draft writing, Achievement Trimesters score using a 6 Traits rubric. The results of this
individual assessment may be used to evaluate student
performance writing skills, diagnose-prescribe and measure
growth over time.
Algebra Computation Criterion-referenced Assess individual All Algebra End of Course Designed by PUSD teachers as a common course
Performance task achievement of local assessment
standards
Algebra Problem Solving Criterion-referenced Assess individual All Algebra End of Course Designed by PUSD teachers as a common course
Performance task achievement of assessment
Algebraic concepts and
application of skills
UCSD Math Readiness Tests Criterion-referenced To determine the skill Students Fall as students | Useful to determine placement of students. Used
of students about to enrolling in begin by teachers to assess the skills of entering students
enter an advanced Algebra, Or Spring to and planning instruction accordingly
math course Geometry, determine
Algebra Il placement
Progress Report “D” and “F” lists, Individual To assess individual 6-8 All reporting Useful to identify students who are struggling
GPA’s performance student performance periods
assessment using local standards
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2. School-Wide Effectiveness

patterns

ASSESSMENTS TYPE PURPOSE WHO WHEN USES

API Composite score Used to determine 6-8 Annually in Fall Used by state and District as an index of
overall program overall academic performance based upon
effectiveness the results of the STAR

AYP Composite score Used to determine 6-8 Annually in Fall Used by state and District as an index of
overall program overall academic performance based upon
effectiveness the results of the STAR

Discipline records Audit To determine the Principal/staff Monthly/annually Determine frequency of individual student
number and nature of incidences. Show patterns of disruptions.
disruptions to the These records are compiled, disaggregated,
learning environment analyzed annually, and used to determine

program needs.
Attendance Audit Determine attendance Students Monthly Disaggregation of student attendance data

is done annually and used for program
evaluation.
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3. Attitudes and Perceptions

regarding school
operation

ASSESSMENTS TYPE PURPOSE WHO WHEN USES
Annual PTSA Survey Random sample Get feedback on PTSA Parents Annually This survey helps us evaluate parent
events participation and attitudes regarding selected
school events.
Annual Foundation Survey Random sample Solicit feedback on Parents Annually This survey helps us gage parent attitudes
funding priorities about giving money to the school’'s
foundation and funding priorities
Staff Surveys Opinionnaire Gather opinions Teachers and/or As needed Survey data are useful leading indicators
regarding school Staff and can pinpoint problems before they affect
operation student learning
Community Surveys Opinionnaire Gather opinions Students As needed Survey data are useful leading indicators

and can pinpoint problems before they affect
student learning
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lll. C. PREVIOUS YEAR ANNUAL SPSA SUMMARY REPORT

School-wide SMART Goal:
2004-05 SMART GOAL

Our two year SMART GOAL for MATH was as follows:

By the 2006-07 school year, we will increase by 5% the number of students performing proficient or advanced based on course level CST
tests and decrease by 5% the number of students performing far below basic, below basic, and basic.

Our two year SMART GOAL for ENGLISH/LANGUAGE ARTS was as follows:

By the 2006-07 school year, we will increase by 5% the number of students performing proficient or advanced based on course level CST
tests and decrease by 5% the number of students performing far below basic, below basic, and basic.

To what degree were the school-wide goal and subgroup goals met?

We successfully met our SMART GOALS in MATH and ELA at every grade level and for every AYP sub group except GATE, where in
ELA we simply couldn't improve the number of students scoring proficient by 5% because the starting point was 98% proficient! 100% of
our GATE students were proficient in ELA this last year, and 98% were proficient in math (up 4% in the last two years).

GOALS MET GOALS NOT MET
Math 6: 2004 % Proficient = 70% 2006 % Proficient = 75% The percentage
of students scoring basic, below basic, and far below basic declined from
30% in 2004 to 25% in 2006
Math 7: 2004 % Proficient = 69% 2006 % Proficient = 75% The percentage
of students scoring basic, below basic, and far below basic declined from
31% in 2004 to 25% in 2006
Math 8: 2004 % Proficient = 59% 2006 % Proficient = 68% The percentage
of students scoring basic, below basic, and far below basic declined from
41% in 2004 to 31% in 2006
Algebra 1: 2004 % Proficient = 59% 2006 % Proficient = 91% The
percentage of students scoring basic, below basic, and far below basic
declined from 42% in 2004 to 9% in 2006
Geometry: 2004 % Proficient = 85% 2006 % Proficient = 100% The
percentage of students scoring basic, below basic, and far below basic
declined from 15% in 2004 to 0% in 2006
ELA Grade 6: 2004 % Proficient = 75% 2006 % Proficient = 81% The
percentage of students scoring basic, below basic, and far below basic
declined from 24% in 2004 to 19% in 2006
ELA Grade 7: 2004 % Proficient = 76% 2006 % Proficient = 81% The
percentage of students scoring basic, below basic, and far below basic
declined from 24% in 2004 to 19% in 2006

ELA Grade 8: 2004 % Proficient = 68% 2006 % Proficient = 80% The
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percentage of students scoring basic, below basic, and far below basic
declined from 33% in 2004 to 21% in 2006

History Grade 8: 2004 % Proficient = 64% 2006 % Proficient = 74% The
percentage of students scoring basic, below basic, and far below basic
declined from 36% in 2004 to 26% in 2006

Lessons learned:

MATH: Students in Math 6 and Math 7 have achieved almost identical outcomes in the last two years. In 2006 75% of our students
enrolled in these classes scored proficient. Conversely, the percentage of students scoring at the basic, below basic, and far below basic
levels was also identical - 25%. We're making steady progress in Math 6 and Math 7 and that can be attributed to careful planning,
individualized instruction, utilyzing formative assessments, an emphasis on teaching the standards, and collaboration (freely sharing best
practices).

We've seen the most growth over the last several years among our Math 8 and Algebra 1 students. In each of these courses, we've seen
significant increases in the numbers of students scoring proficient and decreases in the numbers of students scoring in the basic, below
basic, and far below basic range.

My team attributes their successes to a few key changes: refining our student placement procedures, utilyzing formative assessments,
focusing on standards, and using CPM math.

Presently, 4 out of 9 subgroups meet the District 2008 AYP Math goal of 70% proficient. Filipino and Special Education students have
shown the most improvement; African Americans the least.

English/Language Arts: Similar to Math, our students in ELA are making steady progress. All three grade levels are achieving similar
results: students are 80-81% proficient and 19-21% are scoring in the basic, below basic, and far below basic range.

MAP's has been very helpful assisting teachers to identify strategic areas of emphasis and individual student intervention strategies. Last
year, for example, we found students at 6th and 8th grades showing significant growth from September to February in ELA; however,
students in 7th grade ELA showed little growth. After reviewing this data, the 7th grade team became more standards focused and more
conscientious about teaching the essential standards. 7th grade students made significant gains from February to June as reflected in
their CST scores.

Teachers attribute their successes in ELA to a focus on writing and content standards, use of MAP's, and having more professional time.
Presently, 5 out of 9 subgroups meet the District 2008 AYP ELA goal of 76% proficient. Special Education and African American students,
and English Learners have shown the most improvement; however, Special Education and Low Socio-Econ students still have a ways to
go if we're to meet District goals.

Changes planned for this year’s SPSA:
We rewrote our SMART GOALS for Math and ELA in September, and we're focusing more closely on our AYP student subgroups.
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We've also created new opportunities for our AVID students: For the first time, they can take Spanish as an elective by opting for Zero
Period PE, and they have been placed in GATE cluster classes for humanities.

Math: We've lowered our student-teacher ratios in math (adding sections) in 7th and 8th grade and invested in staff development and
supplemental curriculum to help ensure our progress continues. We're also using MAP's more extensively.

ELA: We're continuing our focus on writing and investment in staff development, and we're solidifying our partnership with Cal State San
Marcos and the Writing Project.

How will the change be evaluated?
We will measure our progress during the school year using formative assessments like MAP's, analyzing student work samples, and
reviewing classroom assessments. We will use CST data over the summer of 2007 to compare our progress this school year with earlier

years.
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[ll. D. NEEDS ASSESSMENT SUMMARY — CURRENT YEAR — Where are the gaps?

School-wide strengths:

Finding (Evidence)

Data Source

Possible Reasons for Finding

Possible Action Based on Finding

EACH STUDENT LEARNING: Our ELA
and Math CST scores have steadily
improved over the last several years.

CST Data

We have an experienced staff and a fairly
stable student and community population.

The results we're achieving would suggest we're
on the right path. We need to continue to self
assess and to be reflective. We also need to
keep pressing forward and not allow our
success to diminish our drive toward continuous
improvement.

COMPETENT AND CARING STAFF:
Teachers are becoming more
collaborative and open to exploring best
practices.

Teachers meet with
each other continually
to learn and share.
They also are
demonstrating a
willingness to explore
ideas outside of Poway
as evidenced by their
attendance at
conferences and
trainings sponsored by
National and State
groups and
organizations.

Having a weekly Professional Time day is
changing the culture at Mesa Verde.
Allocating resources to support staff
development opportunities is also helping.

We will continue to encourage staff to learn and
share and invest in professional growth
opportunities.

PARENTS AS TRUSTED PARTNERS:
We have a supportive community.

Increasing membership
in the PTSA and the
Foundation, and seeing
the number of parent
volunteers on campus.

We're communicating more with parents
(Connect-Ed, newsletters, website, Learning
Point, etc.), and we're trying to invite them
to partner with us more consistently.

We need to continue to welcome parental
participation and diminish the obstacles that
discourage open sharing. We want our parents
to identify with our school and to take some
ownership for its successes and community
reputation.

STAFF PARTICIPATION IN DECISION
MAKING: We have a strong Leadership
Team.

Our Leadership Team is
supporting change.

Members of our school Leadership Team
are elected by their peers and represent a
diverse perspective. They are committed to
staying current and to excellence in all we
do.

We need to continue to build capacity within this
group.

SAFE, ORDERLY, AND ATTRACTIVE
ENVIRONMENT: Mesa Verde is a
beautiful facility.

General condition of the
campus

MVMS is a newer school, and staff and
students take pride in its appearance.

We need to be good stewards of the facility and
diligently maintain it.

EFFECTIVE MANAGEMENT OF
RESOURCES: We have creatively come
up with the resources we need to fund
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As a school site we
have addressed our
most urgent needs:
technology (in 2004 we
had one computer lab
with 24 machines; today
we have three computer
labs each with 36
machines and printers),
staff development (our
teachers have attended
workshops all over the

The Foundation alone has donated over
$100,000 since 2004. These dollars have
impacted every department, every teacher,
and every child. The PTSA and School Site
Council have also made generous
donations. The MVMS budget runs in the

We must continue to be clear about our
priorities and smart in the way we allocate our
resources.




our priorities.

country and returned
and shared their
learning), a renewed
focus on literacy
(reading and math), and
campus improvements
(murals, new track,
extended lunch area,
etc...).

black every year. We enjoy strong
carryovers while attending to our current
needs in and out of the classroom.

School-wide areas of need:

Finding (Evidence)

Data Source

Possible Reasons for Finding

Possible Action Based on Finding

EACH STUDENT LEARNING: While our
CST scores are up, and while we
achieved our two year SMART goals in
every category, this last year our

During our Professional Growth day in
September, the entire staff disaggregated CST
data looking specifically at AYP and other
subgroups. We made a collective agreement to
work more closely with our Hispanic and Low

African American population of students
(63%).

In Math, two sub groups have significant
work to do to get to 70% proficient by
2008: Special Education (47%) and Low
Socio Econ (53%). Also needing to
improve is our Hispanic (60%), English
Learner (65%), and African American
(66%) subgroups.

Hispanic and Latino students' APl score CST Data Teaching content v. teaching students SES ; o :

actually declined from 870 to 860. Our .students dlfferen.tlatlng instruction and'

Socioeconomically Disadvantaged making persqnal relatlor]sh|ps. The He”“f.‘a” S

students also saw a drop in their AP| Way Project is part of this e_ffort. Attempting to

score from 799 (2005) to 768 (2006). pers_onallze our school environment is also part

of this work (Breaking Ranks, ch 3).

EACH STUDENT LEARNING: To

Supporingstudnt sucess difereniaing
those subgroups underachieving. instruction, partnering with parents, making

on learning personal) and walking the talk (All

Three sub groups have significant work to Students. Legrnl_ng, What_ever It Takes) are _key.

do to get to 76% proficient by 2008 in Also, reviewing interventions and supports in

ELA: Special Education (56%), Low plaqe, anq ar!alyzmg their effectiveness. To

Socio-Econ (57%), and Englisﬁ Learners achieve D|tstr|ct Targets, we need to accelerate

/1 . ; our current progress.
(59%). Also needing to improve is our CST Data Teaching content v. teaching students

One very promising action recently taken has
been to strategically rearrange our Master
Schedule. We've increased class sizes in band
and physical education while significantly
lowering our student-teacher ratios in Math.
We've also moved to hire impact teachers to
work with our neediest and most at risk students
in the areas of reading, writing, and math.
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Summary:
Mesa Verde is a distinguished school on every front. All indicators suggest we're moving in the right direction. We continue to pursue
excellence through focusing on our students (and specifically student subgroups) and on our instructional methods (content and delivery).

We are a professional learning community, and our efforts are supported by our parents and by the broader community.
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IV. TEACHING AND LEARNING: What are we going to do differently to ensure that all
students succeed?

A. SITE-BASED LITERACY PLAN — PART 1la, Mesa Verde Middle School:

District Initiative Addressed:
Literacy in ELA

School-wide SMART Goal:
By the 2008-09 school year, we will increase by 5% the number of students performing at proficient or advanced on the ELA component
of the CST test and decrease by 5% the number of students performing far below basic, below basic, and basic.

Sixth Grade ELA (2006 81% proficient/19% basic and below)
Critical Indicators:
» Word Analysis, Fluency and Systematic Vocabulary Development:

1.3 Vocabulary and Concept Development: Recognize the origins and meanings of frequently used foreign words in English and use
these words accurately in speaking and writing.

1.4 Vocabulary and Concept Development: Monitor expository text for unknown words or words with novel meanings by using word,
sentence, and paragraph clues to determine meaning.

* Literary Response and Analysis

3.2 Narrative Analysis of Grade-Level-Appropriate Text: Analyze the effect of the qualities of the character (e.g., courage or cowardice,
ambition or laziness) on the plot and the resolution of the conflict.

3.5 Narrative Analysis of Grade-Level Appropriate Text: Identify the speaker and recognize the difference between first and Third person
narration (e.g., autobiography compared to biography)

Seventh Grade ELA (2006 81% proficient/19% basic and below)
Critical Indicators:
1.2 Word Analysis, Fluency and Systematic Vocabulary Development:

The team will supplement their SS curriculum by incorporating the supplemental textbook Transitions. Every selection test has 5
vocabulary words as well as comprehension questions from short nonfiction articles.

3.2 Literary Response and Analysis
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Focus on our Holt series that lists these standards. (Color coded green in the Table of Contents) Use data from MAP's to guide students
to set their own reading and language goals.

Eighth Grade ELA (2006 80% proficient/21% basic and below)
Critical Indicators:
» Written Conventions

CA Standard: 1.0 Written and Oral English Language Conventions
Students write and speak with a command of standard English conventions appropriate to this grade level.

» Sentence Structure
1.1 Use correct and varied sentence types and sentence openings to present a lively and effective personal style.

1.2 Identify and use parallelism, including similar grammatical forms, in all written discourse to present items in a series and items
juxtaposed for emphasis.

1.3 Use subordination, coordination, apposition, and other devices to indicate clearly the relationship between ideas.

Reading Comprehension:

CA Standard: 3.0 Literary Response and Analysis

Students read and respond to historically or culturally significant works of literature that reflect and enhance their studies of history and
social science. They clarify the ideas and connect them to other literary works. The selections in Recommended Literature, Kindergarten
Through Grade Twelve illustrate the quality and complexity of the materials to be read by students.

Narrative Analysis of Grade-Level-Appropriate Text

3.2 Evaluate the structural elements of the plot (e.g., subplots, parallel episodes, climax), the plot's development, and the way in which
conflicts are (or are not) addressed and resolved.

3.3 Compare and contrast motivations and reactions of literary characters from different historical eras confronting similar situations or
conflicts.

3.4 Analyze the relevance of the setting (e.g., place, time, customs) to the mood, tone, and meaning of the text.
3.5 Identify and analyze recurring themes (e.g., good versus evil) across traditional and contemporary works.

3.6 Identify significant literary devices (e.g., metaphor, symbolism, dialect, irony) that define a writer's style and use those elements to
interpret the work.
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Related ELL SMART Goal:
50% of all ELL students will move from a level 1 to a 2 on the CELDT; 85% of non-special education students will move from a level 1 to
az2.

50% of all ELL students will move from a level 2 to a 3 on the CELDT; 50% of non-special education students will move from a level 2 to
aa3.

10% of all ELL students will move from a level 3 to a 4 on the CELDT; 10% of non-special education students will move from a level 3 to
ad.

5% of all ELL students will move from a level 4 to a 5 on the CELDT; 5% of non-special education students will move from a level 4 to a
5.

We will achieve this by

The use of the High Point text in the ELD classes

On going evaluation through the use of High Point unit tests
Ensuring proper student placement (basic, level A, B, or C)
All ELL students in ELD elective classes

Offering additional support with an Impact Teacher

ELL students taking the CST and CELDT annually

NOTE: The 2008 AYP District Target for ELL in ELA is 76% proficient. As of 2006, we are 59% proficient.

Related Student with Disabilities SMART Goal:

ELA

» By 2008-09, 85% of the SDC-NSH students will increase their current reading level by 6-12 months as measured by teacher
assessments.

* By 2008-09, 85% of the SDC-NSH students who take the level 4 CAPA will increase their reading scores by one level or more.
NOTE: The 2008 AYP District Target for Special Education students in ELA is 76% proficient. As of 2006, we are 56% proficient.

Related GATE SMART Goal:

ELA

Sustain GATE students scoring at PROFICIENT (Meets Expectations) in English-Language Arts on the CST at 100%.
Increase by 5% the number of GATE students at each grade level who EXCEED EXPECTATIONS.

8th —Sustain students MEETING EXPECTATIONS at 100%
8th -Increase students EXCEEDING EXPECTATIONS to 84%

7th —Increase students MEETING EXPECTATIONS to 100%
7th -Increase students EXCEEDING EXPECTATIONS to 84%
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6th —Increase students MEETING EXPECTATIONS to 100%
6th -Increase students EXCEEDING EXPECTATIONS to 94%

We will achieve this by

Employing appropriate teaching strategies related to differentiation and utilizing support materials that enhance differentiation and
literacy.

Additional student group SMART goal(s):

ELA

Low Socio-Economic and Hispanic or Latino students will receive more individualized (and personal) instruction. As a result, we expect
to see increases in their proficiencies in ELA.

Specifically, we will increase by 12% the number of Low Socio-Economic students performing at proficient or advanced on the ELA
component of the CST test by the end of this current school year (2006-07). We will seek to replicate this outcome again in the 2007-08
school year to meet the current District goal in ELA (all subgroups in ELA 76% or above). As of spring 2006, 57% of these students were
proficient or above.

By the 2008-09 school year, we will increase by 5% the number of Hispanic/Latino students performing at proficient or advanced on the
ELA component of the CST test and decrease by 5% the number of students in this sub group performing far below basic, below basic,
and basic. As of spring 2006, 76% of these students were proficient or above.

Outcome:
Based on the plan outlined above, | would expect that we'll hit our SMART GOALS in ELA in 2008-09 just like we have in ealrier years.
Achieving the 2008 AYP District Targets will be hard work, but we are optimistic about the plan we have created and about the work we
are doing.
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V. TEACHING AND LEARNING:

A. SITE-BASED LITERACY PLAN — PART 2a, Mesa Verde Middle School:

Key Strategies/Major Initiatives:

We continue to be committed to fostering and encouraging dialogue around data and best practices. Through collaboration, articulation,
and purposeful staff development, we are committed to pursuing three main goals: 1) Improvement of Writing and Math Instruction, 2)
Using Data to Inform Instructional Priorities, and 3) Increasing Parental Participation (Parents as Partners).

Improvement of Writing and Math Instruction

In writing, we are partnering with Cal State San Marcos. Dr. Laurie Stowell is our Distinguished Professor in Residence. She has
addressed the entire staff on a variety of topics related to writing, and she has worked with grade level teams. Jeannie Smith continues
her work modeling the Readers/Writers workshop method (Nancy Atwell) in our lab. She works with teachers and students in the lab,
teaching lessons and offering support to our staff. We also continue to encourage and support a variety of staff development
opportunities in the area of writing.

In math, we have lowered our student-teacher ratios by increasing the number of sections we offer. We have revised our student
placement procedures, and we have supported staff development (specifically - CPM training).

Using Data to Inform Instructional Priorities

We have assessed every student using MAP's in all areas. Data has been shared with students and their parents, and specific learning
goals have been established. Individual progress will be closely monitored. Students will be reassessed with MAP's in February and
again in May.

Teachers are using MAP's data to group students, inform instruction, partner with parents, and to pace curriculum.

Teachers are also reviewing CST data annually, paying close attention to AYP subgroups. Again, data points are used to focus our
efforts strategically and to ensure every student is supported and learning.

Increasing Parental Participation

We are working very hard to welcome and encourage parent participation. In the last two years we have increased the number of parent
conferences held annually by over 40%. Most teachers are posting homework assignments and grades on Learning Point. MAP's data
and suggestions for ways to support individual student learning goals are shared with parents. And, finally, our counselors are meeting
with every parent as a result of AB 1802 and sharing pertinent information about middle school, high school, and college.

As a result of the efforts outlined above, parent membership is up in groups like the PTSA and Foundation.

EVALUATING AND
FORMING IMPLEMENTING AND ADJUSTING RECOMMENDING
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1St TRIMESTER TASKS

2ND TRIMESTER TASKS

3RD TRIMESTER TASKS

August — November...

The Admin Team reviewed CST data during
August and September. On September 27th,
during our Professional Growth Day, the entire
staff spent the day disaggregating data, looking
at specific AYP and subgroup data, and
creating new 2 year SMART GOALS.

Using MAP’s we assessed every student at
Mesa Verde in Reading, Language Arts, and
Math during September and October. This data
was shared with students and parents.
Individual learning goals have been set and
progress toward those goals will be assessed in
Febrary and May. We also completed a
baseline writing prompt and created grade level
anchor papers using Standards aligned rubrics.
In 6th grade, we are teaching the PATH
curriculum and modeling the workshop method
for instructing reading and writing.

The Herman's Way Project commenced. Every
teacher (and several classified employees)
adopted a student (or two) with the
understanding that they would try to form a
relationship. HWP students have been
identified as "at-risk" and many come from
targeted subgroups.

December — March...

Four new impact teachers will be hired to work
16 hours per week starting mid January. Two of
these teachers will be assigned to the 6th grade
village (where student-teacher ratios are
higher), one will be assigned to the 7th and 8th
grade villages to work with the humanities
teams, and one will work with our 7th and 8th
grade ELL students in their core classes.

We foresee these impact teachers providing
pull-out instruction to small groups of students
and working with teachers in the regular
classroom.

On January 26th, the entire staff will be meeting
to follow up on the work framed September
27th. Specifically, we will be looking at MAP's
and classroom data points to measure our
progress with the targeted AYP subgroups.

Teachers will also be meeting with
Administration to discuss their progress and
share insights gained from working with their
HWP students.

We plan to re-assess all students in Reading,
Language Arts, and Math using MAP’s in
February. Students, parents, and teachers will
evaluate progress YTD and revise earlier goals
as appropriate.

7th graders will take the CST writing exam in
March.

April = June...

Students will take the CST exam in May. They
will also be assessed for a third time using
MAP's.

Students will respond to the standards based
grade level writing prompt administered at the
beginning of the year. Their spring essays will
be compared to their fall essays, and
improvement and growth will be noted.
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Products and Achievements

Products and Achievements

Products and Achievements

Data points necessary to begin the dialogue
between teachers, students, and parents are
compiled (CST) and created (MAP's). New 2
year SMART GOALS are written using these
data points and the Herman's Way Project is
launched.

Revised data points essential for measuring
individual student growth and the effectiveness
of instructional methods are created using
MAP's. Mid course adjustments are made (as
necessary) in preparation for the CST exam in
the spring. These include making changes to
instructional strategies, lesson plans, and
pacing, thoughtfully and strategically teaming
with colleagues, and/or forming new student
groups focused on mastering common essential
standards.

Beginning and end-of-year anchor papers are
reviewed and student progress is celebrated.

Students receive data back from their final
MAP's assessment and discover where they've
achieved their learning goals and where they
may still need additional practice and work over
the summer months to position themsevles for
success in the fall.

Capacity Builders (Professional development and parent/family involvement are required):

Collaboration/Staff Development/Communication

Parents as Partners

Professional Time Days every Tuesday; partnership with Cal State San Marcos Writing Project; Readers/Writers Lab; improved articulation between
feeder elementary schools and 6th grade teachers and between Westview and Mt. Carmel and 8th grade teachers; purposeful and strategic staff
development (focus on writing, reading, technology, and school climate); Herman's Way Project; Expansion of AVID

Continuing to find ways to welcome parents on to our campus; making information easily accessible and available (School Website, Learning Point,
MAP's, Connect-Ed, AB 1802 - parent meetings, etc...) and partnering with them through groups like the PTSA and Foundation.
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A. SITE-BASED LITERACY PLAN — PART 1b, (cont...):

District Initiative Addressed:
Create an understanding of the critical standards, assessments, instructional formats and instructional practices which lead to success in
algebra and higher level mathematics

School-wide SMART Goal:
MATH

By the 2008-09 school year, we will increase by 5% the number of students performing at proficient or advanced on the MATH
component of the CST test and decrease by 5% the number of students performing far below basic, below basic, and basic.

Sixth Grade MATH (2006 75% proficient/25% basic and below)
Critical Indicators:

* Algebra and Functions

1.1 Write and solve one-step linear equations in one variable.

1.4 Solve problems manually by using the correct order of operations or by using a scientific calculator. (We do not use scientific
calculators in 6th grade).

» Measurement and Geometry
1.1 Understand the concept of a constant such as Pi (3.14); know the formulas for circumference and area of a circle.

1.3 Know and use the formulas for the volume of triangular prisms and cylinders (area of base-height; compare these formulas and
explain the similarity between them and the formula for the volume of a rectangular solid.

Seventh Grade MATH (2006 75% proficient/25% basic and below)
Critical Indicators:
* Number Sense

1.2 Add, subtract, multiply, and divide rational numbers (integers, fractions, and terminating decimals) and take positive rational numbers
to whole-number powers.

1.7 Solve problems that involve discounts, markups, commissions, and profit and compute simple and compound interest.

2.1 Understand negative whole-number exponents. Multiply and divide expressions involving exponents with a common base.
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* Algebra and Functions
1.2 Use the correct order of operations to evaluate algebraic expressions such as 3(2x + 5)2.

1.5 Represent quantitative relationships graphically and interpret the meaning of a specific part of a graph in the situation represented by
the graph.

2.1 Interpret positive whole-number powers as repeated multiplication and negative whole-number powers as repeated division or
multiplication by the multiplicative inverse. Simplify and evaluate expressions that include exponents.

3.3 Graph linear functions, noting that the vertical change (change in y- value) per unit of horizontal change (change in x- value) is
always the same and know that the ratio ("rise over run") is called the slope of a graph.

4.1 Solve two-step linear equations and inequalities in one variable over the rational numbers, interpret the solution or solutions in the
context from which they arose, and verify the reasonableness of the results.

4.2 Solve multistep problems involving rate, average speed, distance, and time or a direct variation.
» Measurement and Geometry

2.1 Use formulas routinely for finding the perimeter and area of basic two-dimensional figures and the surface area and volume of basic
three-dimensional figures, including rectangles, parallelograms, trapezoids, squares, triangles, circles, prisms, and cylinders.

2.3 Compute the length of the perimeter, the surface area of the faces, and the volume of a three-dimensional object built from
rectangular solids. Understand that when the lengths of all dimensions are multiplied by a scale factor, the surface area is multiplied by
the square of the scale factor and the volume is multiplied by the cube of the scale factor.

» Statistics, Data Analysis and Probability

1.1 Know various forms of display for data sets, including a stem-and-leaf plot or box-and-whisker plot; use the forms to display a single
set of data or to compare two sets of data.

Eighth Grade MATH (2006 68% proficient/31% basic and below)
Critical Indicators:

General Math

* Number Sense

1.2 Add, subtract, multiply, and divide rational numbers (integers, fractions, and terminating decimals) and take positive rational numbers
to whole-number powers.
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1.7 Solve problems that involve discounts, markups, commissions, and profit and compute simple and compound interest.

2.1 Understand negative whole-number exponents. Multiply and divide expressions involving exponents with a common base.
2.3 Multiply, divide, and simplify rational numbers by using exponent rules.

* Algebra and Functions

1.1 Use variables and appropriate operations to write an expression, an equation, an inequality, or a system of equations or inequalities
that represents a verbal description (e.g., three less than a number, half as large as area A).

1.2 Use the correct order of operations to evaluate algebraic expressions such as 3(2x + 5)2.

1.5 Represent quantitative relationships graphically and interpret the meaning of a specific part of a graph in the situation represented by
the graph.

2.1 Interpret positive whole-number powers as repeated multiplication and negative whole-number powers as repeated division or
multiplication by the multiplicative inverse. Simplify and evaluate expressions that include exponents.

3.3 Graph linear functions, noting that the vertical change (change in y- value) per unit of horizontal change (change in x- value) is
always the same and know that the ratio ("rise over run") is called the slope of a graph.

4.1 Solve two-step linear equations and inequalities in one variable over the rational numbers, interpret the solution or solutions in the
context from which they arose, and verify the reasonableness of the results.

4.2 Solve multistep problems involving rate, average speed, distance, and time or a direct variation.
» Measurement and Geometry

2.1 Use formulas routinely for finding the perimeter and area of basic two-dimensional figures and the surface area and volume of basic
three-dimensional figures, including rectangles, parallelograms, trapezoids, squares, triangles, circles, prisms, and cylinders.

2.3 Compute the length of the perimeter, the surface area of the faces, and the volume of a three-dimensional object built from
rectangular solids. Understand that when the lengths of all dimensions are multiplied by a scale factor, the surface area is multiplied by
the square of the scale factor and the volume is multiplied by the cube of the scale factor.

» Statistics, Data Analysis and Probability

1.1 Know various forms of display for data sets, including a stem-and-leaf plot or box-and-whisker plot; use the forms to display a single
set of data or to compare two sets of data.

Eighth Grade Algebra (2006 91% proficient/9% basic and below)
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Algebra 1
1.0 Students identify and use the arithmetic properties of subsets of integers and rational, irrational, and real numbers, including closure properties for the four basic
arithmetic operations where applicable:

2.0 Students understand and use such operations as taking the opposite, finding the reciprocal, taking a root, and raising to a fractional power. They understand and use
the rules of exponents.

3.0 Students solve equations and inequalities involving absolute values.

5.0 Students solve multistep problems, including word problems, involving linear equations and linear inequalities in one variable and provide justification for each step.

6.0 Students graph a linear equation and compute the x- and y- intercepts (e.g., graph 2x + 6y = 4). They are also able to sketch the region defined by linear inequality
(e.g., they sketch the region defined by 2x + 6y < 4).

7.0 Students verify that a point lies on a line, given an equation of the line. Students are able to derive linear equations by using the point-slope formula.

8.0 Students understand the concepts of parallel lines and perpendicular lines and how those slopes are related. Students are able to find the equation of a line
perpendicular to a given line that passes through a given point.

10.0 Students add, subtract, multiply, and divide monomials and polynomials. Students solve multistep problems, including word problems, by using these techniques.

13.0 Students add, subtract, multiply, and divide rational expressions and functions. Students solve both computationally and conceptually challenging problems by using
these techniques.

15.0 Students apply algebraic techniques to solve rate problems, work problems, and percent mixture problems.
18.0 Students determine whether a relation defined by a graph, a set of ordered pairs, or a symbolic expression is a function and justify the conclusion.
20.0 Students use the quadratic formula to find the roots of a second-degree polynomial and to solve quadratic equations.

22.0 Students use the quadratic formula or factoring techniques or both to determine whether the graph of a quadratic function will intersect the x-axis in zero, one, or
two points.

23.0 Students apply quadratic equations to physical problems, such as the motion of an object under the force of gravity.



Geometry (2006 100% proficient)...

Related ELL SMART Goal:
The MATH SMART GOAL for ELL is the same as for the general student population.

As of 2006, ELL students are scoring 65% Proficient in Math. The 2008 AYP District target for all students is 70%.

Related Student with Disabilities SMART Goal:
» By 2008-09, 85% of the SDC-SH students will score proficient on 4th grade level math as measured by teacher assessments.

» By 2008-09, 85% of the SDC-SH students who take the level 4 CAPA test will increase their math scores by one level or more.

NOTE: 70% of the Special Education population of students must score proficient to meet the 2008 AYP District target for MATH. As of
2006, 47% of our students are scoring proficient.

Related GATE SMART Goal:
MATH

Sustain GATE students scoring at PROFICIENT (Meets Expectations) in English-Language Arts on the CST at 100%.
Increase by 5% the number of GATE students at each grade level who EXCEED EXPECTATIONS.

8th —Sustain students MEETING EXPECTATIONS at 100%
8th -Increase students EXCEEDING EXPECTATIONS to 94%

7th —Increase students MEETING EXPECTATIONS to 100%
7th -Increase students EXCEEDING EXPECTATIONS to 86%

6th —Increase students MEETING EXPECTATIONS to 100%
6th -Increase students EXCEEDING EXPECTATIONS to 99%

We will achieve this by

Employing appropriate teaching strategies related to differentiation and utilizing support materials that enhance differentiation and
literacy.

Additional student group SMART goal(s):

MATH

Low Socio-Economic and Hispanic or Latino students will receive more individualized (and personal) instruction. As a result, we expect
to see increases in their proficiencies in Math.

Specifically, we will increase by 9% the number of Low Socio-Economic students performing at proficient or advanced on the Math
component of the CST test by the end of this current school year (2006-07). We will seek to replicate this outcome again in the 2007-08
school year to meet the current District goal in MATH (all subgroups in MATH 70% or above). As of spring 2006, 53% of these students
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were proficient or above.

By next year, we will increase by 5% the number of Hispanic/Latino students performing at proficient or advanced on the MATH
component of the CST test and decrease by 5% the number of students in this sub group performing far below basic, below basic, and
basic. We will seek to replicate this outcome again in the 2007-08 school year to meet the current District goal in MATH (all subgroups in
MATH 70% or above). As of spring 2006, 60% of these students were proficient or above.

Outcome:

Based on the plan outlined above, | would expect that we'll hit our SMART GOALS in ELA in 2008-09 just like we have in ealrier years.

Achieving the 2008 AYP District Targets will be hard work, but we are optimistic about the plan we have created and about the work we
are doing.
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A. SITE-BASED LITERACY PLAN — PART 2b (cont...):

Key Strategies/Major Initiatives:

We continue to be committed to fostering and encouraging dialogue around data and best practices. Through collaboration, articulation,
and purposeful staff development, we are committed to pursuing three main goals: 1) Improvement of Writing and Math Instruction, 2)
Using Data to Inform Instructional Priorities, and 3) Increasing Parental Participation (Parents as Partners).

Improvement of Writing and Math Instruction

In writing, we are partnering with Cal State San Marcos. Dr. Laurie Stowell is our Distinguished Professor in Residence. She has
addressed the entire staff on a variety of topics related to writing, and she has worked with grade level teams. Jeannie Smith continues
her work modeling the Readers/Writers workshop method (Nancy Atwell) in our lab. She works with teachers and students in the lab,
teaching lessons and offering support to our staff. We also continue to encourage and support a variety of staff development
opportunities in the area of writing.

In math, we have lowered our student-teacher ratios by increasing the number of sections we offer. We have revised our student
placement procedures, and we have supported staff development (specifically - CPM training).

Using Data to Inform Instructional Priorities

We have assessed every student using MAP's in all areas. Data has been shared with students and their parents, and specific learning
goals have been established. Individual progress will be closely monitored. Students will be reassessed with MAP's in February and
again in May.

Teachers are using MAP's data to group students, inform instruction, partner with parents, and to pace curriculum.

Teachers are also reviewing CST data annually, paying close attention to AYP subgroups. Again, data points are used to focus our
efforts strategically and to ensure every student is supported and learning.

Increasing Parental Participation

We are working very hard to welcome and encourage parent participation. In the last two years we have increased the number of parent
conferences held annually by over 40%. Most teachers are posting homework assignments and grades on Learning Point. MAP's data
and suggestions for ways to support individual student learning goals are shared with parents. And, finally, our counselors are meeting
with every parent as a result of AB 1802 and sharing pertinent information about middle school, high school, and college.

As a result of the efforts outlined above, parent membership is up in groups like the PTSA and Foundation.

EVALUATING AND
3RP TRIMESTER TASKS
August — November... December — March... April = June...
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The Admin Team reviewed CST data during
August and September. On September 27th,
during our Professional Growth Day, the entire
staff spent the day disaggregating data, looking
at specific AYP and subgroup data, and
creating new 2 year SMART GOALS.

Using MAP’s we assessed every student at
Mesa Verde in Reading, Language Arts, and
Math during September and October. This data
was shared with students and parents.
Individual learning goals have been set and
progress toward those goals will be assessed in
Febrary and May. We also completed a
baseline writing prompt and created grade level
anchor papers using Standards aligned rubrics.
In 6th grade, we are teaching the PATH
curriculum and modeling the workshop method
for instructing reading and writing.

The Herman's Way Project commenced. Every
teacher (and several classified employees)
adopted a student (or two) with the
understanding that they would try to form a
relationship. HWP students have been
identified as "at-risk" and many come from
targeted subgroups.

Products and Achievements

Four new impact teachers will be hired to work
16 hours per week starting mid January. Two of
these teachers will be assigned to the 6th grade
village (where student-teacher ratios are
higher), one will be assigned to the 7th and 8th
grade villages to work with the humanities
teams, and one will work with our 7th and 8th
grade ELL students in their core classes.

We foresee these impact teachers providing
pull-out instruction to small groups of students
and working with teachers in the regular
classroom.

On January 26th, the entire staff will be meeting
to follow up on the work framed September
27th. Specifically, we will be looking at MAP's
and classroom data points to measure our
progress with the targeted AYP subgroups.

Teachers will also be meeting with
Administration to discuss their progress and
share insights gained from working with their
HWP students.

We plan to re-assess all students in Reading,
Language Arts, and Math using MAP’s in
February. Students, parents, and teachers will
evaluate progress YTD and revise earlier goals

Products and Achievements

Students will take the CST exam. They will also
be assessed for a third time using MAP's. Data
compiled from the MAP's assessment along
with other data points (grades, UCSD exam,
etc.) will be used to make math placement
recommendations for the 2007-08 school year.

as aﬁﬁmﬁriate.

Products and Achievements

Data points necessary to begin the dialogue
between teachers, students, and parents are
compiled (CST) and created (MAP's). New 2
year SMART GOALS are written using these
data points and the Herman's Way Project is
launched.

Revised data points essential for measuring
individual student growth and the effectiveness
of instructional methods are created. Mid course
adjustments are made (as necessary) in
preparation for the CST exam in the spring.

Students receive data back from their final
MAP's assessment and discover where they've
achieved their learning goals and where they
may still need additional practice and work over
the summer months to position themsevles for
success in the fall.

Capacity Builders (Professional development and parent/family involvement are required):

Collaboration/Staff Development/Communication

Parents as Partners

Mesa Verde 2006-2007

Professional Time Days every Tuesday; partnership with Cal State San Marcos Writing Project; Readers/Writers Lab; improved articulation between
feeder elementary schools and 6th grade teachers and between Westview and Mt. Carmel and 8th grade teachers; purposeful and strategic staff
development (focus on writing, reading, technology, and school climate); Herman's Way Project; Expansion of AVID




Continuing to find ways to welcome parents on to our campus; making information easily accessible and available (School Website, Learning Point,
MAP's, Connect-Ed, AB 1802 - parent meetings, etc...) and partnering with them through groups like the PTSA and Foundation.
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IV. TEACHING AND LEARNING:

B. KINDERGARTEN TRANSITION (Required for Title | schools. Optional for
Others. Modify and/or add to this narrative, as appropriate.)

Mesa Verde 2006-2007



V. SAFE SCHOOLS

A. SCHOOL-WIDE DISCIPLINE PLAN

A strong emphasis is placed on good citizenship at Mesa Verde Middle School. We have an excellent Character Education program and
we enjoy a very positive school climate. Students are encouraged to take personal responsibility for their choices and the consequences
of same. Through multiple interventions before, during, and after school, students most at risk are supported. Staff members invest time
getting to know students personally, and through relationship and influence challenge inappropriate behavior and poor character. Each
fall, students and parents are informed of our expectations through our Binder Reminder, parent handbook, school newsletter, and
website.

Behavior Model

We have updated our behavior model, in keeping with the best research on positive behavior support for schools. Our behavior practices
are consistent across all middle school grades and fully integrated.

Mesa Verde uses a support call system to address student behavior problems in the classroom. The goal of support calls is to encourage
students to take responsibility for their actions, assist them in making better choices, and to involve parents early on for additional support.

Definition of a Support Call

The classroom teacher is responsible for managing his/her individual classroom. Teachers are expected to redirect inappropriate student
behavior in house whenever possible. However, on those occasions when students are not responsive, teachers are encouraged to seek
administrative support.

Any student behavior that interrupts the learning process may necessitate a support call. Examples may include habitual tardiness, not
following classroom rules, a dress code violation or more serious infractions like blatant disrespect, blatant defiance, unsafe behavior that
poses a danger to self or others, etc...

There are three levels of support calls: level one requires immediate administrative assistance (typically 10 minutes or less), level two
requires a response in 24 hours (important but not urgent), and a level three support call is academic in nature and typically results in a
SAT (Student Assessment Team meeting).

We have been highly successful in changing student behavior across all grade levels. Rather than respond to behavior with repetitive
punishment that doesn’t work, our goal is to understand the function of the behavior and teach the student an alternative way of meeting
his/her needs.

As a result of this innovative program, MVMS was recognized by CalSTAT in 2004-05 and awarded a Leadership Institute Model Site

designation. Members of our school site team have presented the behavior support model each year since our designation at the annual
Leadership Institute hosted in San Francisco in February.
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Student Success Clubs

Student Success Clubs were initiated in 2004-05. Success Club is a regularly scheduled academic class which takes the place of at-risk
students’ electives. Every day for one period a counselor works intensely with a small group of Success Club students. The focus during
the early weeks is on getting the students off to a solid start. The concentration is on organizing binders, getting materials, using the
Binder Reminder, learning to access online grades and websites, increasing parent involvement and implementing the weekly progress
report. The remaining trimester’s focus is on assisting students with difficult assignments, working on filling in learning gaps and ensuring
assignments are completed and turned in. The organizational skills implemented during the first weeks continue to be monitored until they
become habit. Tangible and intangible rewards are built into the Success Club as a way of getting and keeping the students motivated.

Herman's Way Project

The HWP was launched in the fall of 2006. Every teacher on campus has adopted at least one student identified as "at risk." Teachers
have agreed to build relationships with their adopted kids and to advocate on their behalf. Some go to great lengths to establish these
relationships - meeting with these students during their lunches and before and after school. Some have gone so far as to attend a
Saturday Pop-Warner football game to cheer on a student or taken an adoptee on a hike or to a park. Whether it's as simple as just
noticing these kids and making them feel welcome and connected or something more time consuming, every teacher is making a personal
connection with at least one student at-risk. The long range goal is to change behavior through influence v. power.

Teachers meet with the Administrative Team and Counselors three times a year to discuss HWP kids and to share insights.

Echo Grant

This year, as recipients of the Echo grant, we are investing new money and energy in an effort to further enhance our school climate and
encourage good character and citizenship among our students. We have invested money in new character banners, village murals, and
videos. We are also exploring expanding our partnership with the YMCA, and with their assistance and support, offering an new
opportunities for our students during lunch.

We have also imbedded the character education components of Quantum Learning into the Character Counts! program. Living Above the
Line and the 8 Keys of Excellence can be found in almost every classroom.

Other Interventions

The counselors and Wellness department at Mesa Verde run a number of student groups designed to “meet students where they are.”
Over 30 clubs meet before, during, and after school. They are formed around a variety of topics: basketball, divorce, Christian fellowship,
board games, etc.... Some clubs offer students outlets where emotional issues can be discussed in a safe and caring environment; others
offer academic assistance and help with goal setting.

Parents-on-Campus is a highly successful program involving parent volunteers who are visible adults during lunch. This is helpful in
maintaining a safe and orderly environment. In addition, we are in constant communication with the S.D.P.D officer assigned to our
campus, who makes frequent visits, building a positive rapport with students and staff.

Finally, we purchased a new portable challenge kit our counselors use in the classrooms to teach teamwork, lifeskills, leadership and
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communication.

B. DRUG ABUSE EDUCATION PLAN

All schools in the PUSD implement the Too Good for Drugs Tobacco, Drugs and Alcohol prevention program, which is
designed around specific lessons in five components: Goal Setting, Decision Making, Bonding with Others, Identifying and
Managing Emotions, and Communicating Effectively.

Program Grade Level(s) Minutes
Red Ribbon Week 6,7,8 600
Parent Workshop 6,7,8 180
Great American Smokeout Week 6,7,8 480
Second Step and Be Cool Programs 6,7,8 150
Too GoodFor Drugs Curriculum presentations in P.E. 6,7,8 600
Morning Announcements 6,7,8 600
Peer Mediators 6,7,8 420
Cross Age Tutors 6,7,8 1200
World No Tobacco Day (MVMS to Deer Canyon) 6,7,8 180
SAVE Club (Students Against Violence Everywhere) 6,7,8 3600
School Wide Assemblies (antiOATOD) 6,7,8 480
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VI. FUNDING AND GOVERNANCE

A. ASSURANCES AND SIGNATURES
The School Site Council (SSC) recommends this SPSA and proposed expenditures to the
district governing board for approval and assures the Board of the following:

1.

6.

The SSC is correctly constituted and was formed in accordance with district
governing board policy, school site bylaws, and state law.

The SSC reviewed its responsibilities under state law and district governing
board policies, including those Board Policies related to material changes in the
school plan requiring board approval.

The SSC reviewed the content requirements for school plans of programs
included in this SPSA, and believes all such content requirements have been
met, including those found in district governing board policies and in the LEA
Plan.

This SPSA is based upon a thorough analysis of student academic
performance. The actions proposed herein form a sound, comprehensive,
coordinated plan to reach stated school goals to improve student academic
performance.

The SSC has participated in the development, implementation, and monitoring
cycle of the SPSA by taking the following actions:

Measured the effectiveness of the improvement strategies at the school
Sought input from school advisory committees

Reaffirmed or revised school and subgroup goals

Revised improvement strategies and expenditures

Recommended the approved SPSA to the governing board

Monitored implementation of the SPSA

~0 Q00T

The SSC has sought and considered all recommendations from the following groups:

Advisory Committee

Chairperson/Representative Name Signature Date
English Learner Pam Dorward
Special Education Mandy Senhen
GATE Becky Santibanez
Library Susan Sheldon
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[X]: This SPSA was approved and adopted by the School Site Council on 11-29-06
(Date). All required signatures will be kept on file at the school site and the district

office.
School Site Council Sighatures
SSCCat'\élgecTrser Ter[r)natEexp. Name Signature Siggl;[t:re

Principal Greg Mizel
Teacher Kathy Moore
Teacher Danielle Perkio
Teacher Mandy Senhen

Staff Susan Griffin

Staff Johneen Gregg
Parent Marisa Contreras
Parent Carlos Contreras
Parent Rima McCrady
Student Josh Fluwellen
Student Tanner Simmonds
Student Negin Aghajan

The signature of the Principal verifies that:

e Information regarding school-based programs has been provided to site advisory
committees or representatives.

e Allinterested persons had the opportunity to meet to establish the SSC.
e The SSC had the opportunity to decide whether the school would participate in a SBCP.

e Funds have been coordinated, and supplement, but do not supplant, existing state and
local fiscal efforts.

The signature of each members of the SSC verifies that:
e He/She has reviewed and affirmed the above listed assurances.
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The signature of each Advisory Committee Chairperson/Representative indicates that:

e The represented group has been sought out, and has had the opportunity to provide input
for the SBCP and related expenditures.
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VI. FUNDING AND GOVERNANCE

B. BUDGET DEVELOPMENT FORM

SITE: Mesa Verde Middle School
School and Library
PROGRAM: Improvement Program (SLIP)
Block Grant
RESOURCE
NUMBER: 7395-000
School and Library Improvement
Budget Summary for Program (SLIP) Block Grant
. AMOUNT PER
2006 ENTITLEMENT:  $63,684 <1 hENT. $45.75
PLUS CARRYOVER: _$ # OF STUDENTS: 1392
TOTAL SITE ]
BUDGET: $63,684  TOTAL ENTITLEMENT:  $ 63,684
BUDGETED
EXPENDITURES
FUNCTION 1000 FUNCTION 2700  FUNCTION 3110 GRAND
OBJECT INSTRUCTIONAL  SCHOOL ADMIN  COUNSELING FUNCTION FUNCTION TOTAL
1100-010: TEACHER'S SALARY REGULAR $ 20,000 $ $ $ $ $ 20,000
1100-012: TEACHER SUB $ 7,500 $ $ $ $ $ 7,500
4200-010: OTHER BOOKS $ 2,500 $ 500 $ 250 $ $ $ 3,250
4300-011: SUBSCRIPTIONS $ 1,500 $ $ $ $ $ 1,500
4300-018 - SOFTWARE $ 7,500 $ $ $ $ $ 7,500
5200-010: CONFERENCE EXPENSE $ 7,500 $ 1,000 $ 500 $ $ $ 9,000
5200-011: TRAINING EXPENSE $ 500 $ $ $ $ $ 500
5200-020: MILEAGE EXPENSE $ 500 $ $ $ $ $ 500
6400-030: COMP HARDWARE UNDER 500 $ 4,000 $ 750 $ 500 $ $ $ 5,250
6400-031: COMP HARDWARE 500 AND OVER $ 6,684 $ 1,500 $ 500 $ $ $ 8,684
TOTAL SITE BUDGET:  $ 58,184 $ 3,750 $ 1,750 $ $ $ 63,684
1000  CERTIFICATED SALARIES 3000 EMPLOYEE BENEFITS 4000 BOOKS AND SUPPLIES 6000 CAPITAL OUTLAY
1100-010 TEACHER'S SAL. REGULAR 3111-000 STRS — CERTIFICATED 4100-010 TEXTBOOKS
1100-012 TEACHER SUB 3212-000 PERS — CLASSIFIED 4200-010 OTHER BOOKS 6400-030 COMP HARDWARE UNDER $500
1100-014 TEACHER HOURLY 3222-000 PERS Pickup — CLASSIFIED 4300-010 SUPPLIES 6400-031 COMP HARDWARE $500 AND OVER
1900-010 OTHER CERTIFICATED REGULAR 3312-000 FICA — CLASSIFIED 4300-011 SUBSCRIPTIONS 6400-090 EQUIPMENT UNDER $500
1900-014 OTHER CERTIFICATED HOURLY 3321-000 MEDICARE — CERTIFICATED 4300-018 SOFTWARE 6400-091 EQUIPMENT $500 AND OVER
3322-000 MEDICARE - CLASSIFIED
2000  CLASSIFIED SALARIES 3331-000 PARS - CERTIFICATED 5000 CONTRACTED SERVICES
2100-010 INSTRUCTIONAL AIDE REGULAR 3332-000 PARS — CLASSIFIED 5200-010 CONFERENCE EXPENSE
2100-012 INSTRUCTIONAL AIDE SUB 3401-000 HEALTH-CERTIFICATED 5200-011 TRAINING EXPENSE
2100-014 INSTRUCTIONAL AIDE HOURLY 3402-000 HEALTH-CLASSIFIED 5200-020 MILEAGE EXPENSE
2400-010 CLERICAL REGULAR 3501-000 UNEMPLOYMENT INS — CERTIFICATED ~ 5600-041 MAINTENANCE CONTRACTS
2400-014 CLERICAL HOURLY 3502-000 UNEMPLOYMENT INS — CLASSIFIED 5710-012 PUBLICATIONS
2900-086 OTHER CLASSIFIED REGULAR 3601-000 WORKERS COMP INS — CERTIFICATED ~ 5710-130 STUDY TRIPS
3602-000 WORKERS COMP INS - CLASSIFIED 5800-015 PROFESSIONAL SERVICES
3802-000 PERS Recapture - CLASSIFIED 5800-086 OTHER SERVICES
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VI. FUNDING AND GOVERNANCE

B. BUDGET DEVELOPMENT FORM

SITE: Mesa Verde Middle School
PROGRAM: GATE
RESOURCE
NUMBER: 7140-230
Budget Summary for GATE
. AMOUNT PER
2006 ENTITLEMENT:  $ 4,500 STUDENT: $18.75
PLUS CARRYOVER:  $ 3,313 # OF STUDENTS: 240
TOTAL SITE i
BUDGET- $7,813 TOTAL ENTITLEMENT:  $7,813
BUDGETED
EXPENDITURES
FUNCTION 1000 FUNCTION 2700  FUNCTION 3110 GRAND
OBJECT INSTRUCTIONAL  SCHOOL ADMIN  COUNSELING FUNCTION FUNCTION TOTAL
1100-012: TEACHER SUB $ 360 $ $ $ $ $ 360
2100-014: INSTRUCTIONAL AIDE HOURLY $278 $ $ $ $ $278
4200-010: OTHER BOOKS $2,025 $ $ $ $ $2,025
4300-010: SUPPLIES $ 2,000 $ $ $ $ $ 2,000
4300-011: SUBSCRIPTIONS $500 $ $ $ $ $ 500
5710-012: PUBLICATIONS $ 250 $ $ $ $ $ 250
5800-015: PROFESSIONAL SERVICES $ 2,000 $ $ $ $ $ 2,000
6400-090: EQUIPMENT UNDER 500 $ 400 $ $ $ $ $ 400
$ $ $ $ $ $
$ $ $ $ $ $
TOTAL SITE BUDGET: $7,813 $ $ $ $ $7,813
1000 CERTIFICATED SALARIES 3000 EMPLOYEE BENEFITS 4000 BOOKS AND SUPPLIES 6000 CAPITAL OUTLAY
1100-010 TEACHER'S SAL. REGULAR 3111-000 STRS - CERTIFICATED 4100-010 TEXTBOOKS
1100-012 TEACHER SUB 3212-000 PERS — CLASSIFIED 4200-010 OTHER BOOKS 6400-030 COMP HARDWARE UNDER $500
1100-014 TEACHER HOURLY 3222-000 PERS Pickup — CLASSIFIED 4300-010 SUPPLIES 6400-031 COMP HARDWARE $500 AND OVER
1900-010 OTHER CERTIFICATED REGULAR 3312-000 FICA — CLASSIFIED 4300-011 SUBSCRIPTIONS 6400-090 EQUIPMENT UNDER $500
1900-014 OTHER CERTIFICATED HOURLY 3321-000 MEDICARE — CERTIFICATED 4300-018 SOFTWARE 6400-091 EQUIPMENT $500 AND OVER
3322-000  MEDICARE - CLASSIFIED
2000 CLASSIFIED SALARIES 3331-000 PARS - CERTIFICATED 5000 CONTRACTED SERVICES
2100-010 INSTRUCTIONAL AIDE REGULAR 3332-000 PARS — CLASSIFIED 5200-010 CONFERENCE EXPENSE
2100-012 INSTRUCTIONAL AIDE SUB 3401-000 HEALTH-CERTIFICATED 5200-011 TRAINING EXPENSE
2100-014 INSTRUCTIONAL AIDE HOURLY 3402-000 HEALTH-CLASSIFIED 5200-020 MILEAGE EXPENSE
2400-010 CLERICAL REGULAR 3501-000  UNEMPLOYMENT INS — CERTIFICATED 5600-041 MAINTENANCE CONTRACTS
2400-014 CLERICAL HOURLY 3502-000  UNEMPLOYMENT INS — CLASSIFIED 5710-012 PUBLICATIONS
2900-086 OTHER CLASSIFIED REGULAR 3601-000  WORKERS COMP INS — CERTIFICATED 5710-130 STUDY TRIPS
3602-000  WORKERS COMP INS - CLASSIFIED 5800-015 PROFESSIONAL SERVICES
3802-000 PERS Recapture - CLASSIFIED 5800-086 OTHER SERVICES
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VI. FUNDING AND GOVERNANCE

B. BUDGET DEVELOPMENT FORM

SITE:
PROGRAM:

RESOURCE
NUMBER:

Mesa Verde Middle School

English Language Acquisition

Program (Grades 4-8 only)

6286-000

AMOUNT PER

Budget Summary for

English Language Acquisition Program
(Grades 4-8 only)

2006 ENTITLEMENT: ~ $4548 @y s $
PLUS CARRYOVER: $10,116 __# OF STUDENTS:
TOTAL SITE )
BUDGET: $14,664  TOTAL ENTITLEMENT:  $ 14,664
BUDGETED
EXPENDITURES
FUNCTION 1000  FUNCTION 2700  FUNCTION 3110 GRAND
OBJECT INSTRUCTIONAL  SCHOOL ADMIN  COUNSELING FUNCTION FUNCTION TOTAL
1100-014: TEACHER HOURLY $ 10,000 $ $ $ $ $10,000
2100-014: INSTRUCTIONAL AIDE HOURLY $ 4,664 $ $ $ $ $ 4,664
$ $ $ $ $
$ $ $ $ $ $
$ $ $ $ $ $
$ $ $ $ $ $
$ $ $ $ $ $
$ $ $ $ $ $
$ $ $ $ $ $
$ $ $ $ $ $
TOTAL SITE BUDGET:  $ 14,664 $ $ $ $ $ 14,664
1000 CERTIFICATED SALARIES 3000 EMPLOYEE BENEFITS 4000 BOOKS AND SUPPLIES 6000 CAPITAL OUTLAY
1100-010 TEACHER'S SAL. REGULAR 3111-000 STRS - CERTIFICATED 4100-010 TEXTBOOKS
1100-012 TEACHER SUB 3212-000 PERS - CLASSIFIED 4200-010 OTHER BOOKS 6400-030 COMP HARDWARE UNDER $500
1100-014 TEACHER HOURLY 3222-000 PERS Pickup — CLASSIFIED 4300-010 SUPPLIES 6400-031 COMP HARDWARE $500 AND OVER
1900-010 OTHER CERTIFICATED REGULAR 3312-000 FICA — CLASSIFIED 4300-011 SUBSCRIPTIONS 6400-090 EQUIPMENT UNDER $500
1900-014 OTHER CERTIFICATED HOURLY 3321-000 MEDICARE — CERTIFICATED 4300-018 SOFTWARE 6400-091 EQUIPMENT $500 AND OVER
3322-000 MEDICARE - CLASSIFIED
2000 CLASSIFIED SALARIES 3331-000 PARS - CERTIFICATED 5000 CONTRACTED SERVICES
2100-010 INSTRUCTIONAL AIDE REGULAR 3332-000 PARS — CLASSIFIED 5200-010 CONFERENCE EXPENSE
2100-012 INSTRUCTIONAL AIDE SUB 3401-000 HEALTH-CERTIFICATED 5200-011 TRAINING EXPENSE
2100-014 INSTRUCTIONAL AIDE HOURLY 3402-000 HEALTH-CLASSIFIED 5200-020 MILEAGE EXPENSE
2400-010 CLERICAL REGULAR 3501-000  UNEMPLOYMENT INS — CERTIFICATED 5600-041 MAINTENANCE CONTRACTS
2400-014 CLERICAL HOURLY 3502-000  UNEMPLOYMENT INS — CLASSIFIED 5710-012 PUBLICATIONS
2900-086 OTHER CLASSIFIED REGULAR 3601-000 WORKERS COMP INS — CERTIFICATED 5710-130 STUDY TRIPS
3602-000  WORKERS COMP INS - CLASSIFIED 5800-015 PROFESSIONAL SERVICES
3802-000 PERS Recapture - CLASSIFIED 5800-086 OTHER SERVICES
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VI. FUNDING AND GOVERNANCE

B. BUDGET DEVELOPMENT FORM

SITE: Mesa Verde Middle School
PROGRAM: EIA - Economic Impact Aid
RESOURCE
NUMBER: 7090-675
Budget Summary for EIA - Economic Impact Aid
. AMOUNT PER
2006 ENTITLEMENT:  $3,325 STUDENT: $
PLUS CARRYOVER:  $ 3,803 # OF STUDENTS:
TOTAL SITE )
BUDGET: $7,128 TOTAL ENTITLEMENT:  $7,128
BUDGETED
EXPENDITURES
FUNCTION 1000 FUNCTION 2700  FUNCTION 3110 GRAND
OBJECT INSTRUCTIONAL  SCHOOL ADMIN  COUNSELING FUNCTION FUNCTION TOTAL
1100-012: TEACHER SUB $ 600 $ $ $ $ 600
2100-014: INSTRUCTIONAL AIDE HOURLY $4,028 $ $ $ $ $4,028
4300-010: SUPPLIES $ $ $ 500 $ 500
5200-010: CONFERENCE EXPENSE $ $ $ $ $ 2,000 $ 2,000
$ $ $ $ $ $
$ $ $ $ $ $
$ $ $ $ $ $
$ $ $ $ $ $
$ $ $ $ $ $
$ $ $ $ $ $
TOTAL SITE BUDGET: $4,628 $ $ $ 500 $ 2,000 $7,128
1000 CERTIFICATED SALARIES 3000 EMPLOYEE BENEFITS 4000 BOOKS AND SUPPLIES 6000 CAPITAL OUTLAY
1100-010 TEACHER'’S SAL. REGULAR 3111-000 STRS — CERTIFICATED 4100-010 TEXTBOOKS
1100-012 TEACHER SUB 3212-000 PERS — CLASSIFIED 4200-010 OTHER BOOKS 6400-030 COMP HARDWARE UNDER $500
1100-014 TEACHER HOURLY 3222-000 PERS Pickup — CLASSIFIED 4300-010 SUPPLIES 6400-031 COMP HARDWARE $500 AND OVER
1900-010 OTHER CERTIFICATED REGULAR 3312-000 FICA — CLASSIFIED 4300-011 SUBSCRIPTIONS 6400-090 EQUIPMENT UNDER $500
1900-014 OTHER CERTIFICATED HOURLY 3321-000 MEDICARE — CERTIFICATED 4300-018 SOFTWARE 6400-091 EQUIPMENT $500 AND OVER
3322-000 MEDICARE - CLASSIFIED
2000 CLASSIFIED SALARIES 3331-000 PARS - CERTIFICATED 5000 CONTRACTED SERVICES
2100-010 INSTRUCTIONAL AIDE REGULAR 3332-000 PARS — CLASSIFIED 5200-010 CONFERENCE EXPENSE
2100-012 INSTRUCTIONAL AIDE sSUB 3401-000 HEALTH-CERTIFICATED 5200-011 TRAINING EXPENSE
2100-014 INSTRUCTIONAL AIDE HOURLY 3402-000 HEALTH-CLASSIFIED 5200-020 MILEAGE EXPENSE
2400-010 CLERICAL REGULAR 3501-000 UNEMPLOYMENT INS — CERTIFICATED  5600-041 MAINTENANCE CONTRACTS
2400-014 CLERICAL HOURLY 3502-000  UNEMPLOYMENT INS — CLASSIFIED 5710-012 PUBLICATIONS
2900-086 OTHER CLASSIFIED REGULAR 3601-000  WORKERS COMP INS — CERTIFICATED 5710-130 STUDY TRIPS
3602-000  WORKERS COMP INS - CLASSIFIED 5800-015 PROFESSIONAL SERVICES
3802-000 PERS Recapture - CLASSIFIED 5800-086 OTHER SERVICES
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VI. FUNDING AND GOVERNANCE

B. BUDGET DEVELOPMENT FORM

SITE: Mesa Verde Middle School
PROGRAM: Discretionary Block Grant
RESOURCE
NUMBER: 7396-000
Budget Summary for Discretionary Block Grant
AMOUNT PER

2006 ENTITLEMENT: $ 77,056 STUDENT:
PLUS CARRYOVER: $ # OF STUDENTS:

TOTAL SITE )
BUDGET $77,056  TOTAL ENTITLEMENT:  $ 77,056
BUDGETED
EXPENDITURES
FUNCTION 1000  FUNCTION 2700  FUNCTION 3110 GRAND
OBJECT INSTRUCTIONAL  SCHOOL ADMIN  COUNSELING FUNCTION FUNCTION TOTAL
4200-010: OTHER BOOKS $ 45,000 $ $ $ $ $ 45,000
6400-090: EQUIPMENT UNDER 500 $ 3,000 $ $ $ $ $ 3,000
6400-091: EQUIPMENT 500 AND OVER $ 29,056 $ $ $ $ $ 29,056
$ $ $ $ $ $
$ $ $ $ $ $
$ $ $ $ $ $
$ $ $ $ $ $
$ $ $ $ $ $
$ $ $ $ $ $
$ $ $ $ $ $
TOTAL SITE BUDGET:  $ 77,056 $ $ $ $ $ 77,056
1000 CERTIFICATED SALARIES 3000 EMPLOYEE BENEFITS 4000 BOOKS AND SUPPLIES 6000 CAPITAL OUTLAY
1100-010 TEACHER'S SAL. REGULAR 3111-000 STRS — CERTIFICATED 4100-010 TEXTBOOKS
1100-012 TEACHER SUB 3212-000 PERS — CLASSIFIED 4200-010 OTHER BOOKS 6400-030 COMP HARDWARE UNDER $500
1100-014 TEACHER HOURLY 3222-000 PERS Pickup — CLASSIFIED 4300-010 SUPPLIES 6400-031 COMP HARDWARE $500 AND OVER
1900-010 OTHER CERTIFICATED REGULAR 3312-000 FICA — CLASSIFIED 4300-011 SUBSCRIPTIONS 6400-090 EQUIPMENT UNDER $500
1900-014 OTHER CERTIFICATED HOURLY 3321-000 MEDICARE - CERTIFICATED 4300-018 SOFTWARE 6400-091 EQUIPMENT $500 AND OVER
3322-000 MEDICARE - CLASSIFIED
2000 CLASSIFIED SALARIES 3331-000 PARS - CERTIFICATED 5000 CONTRACTED SERVICES
2100-010 INSTRUCTIONAL AIDE REGULAR 3332-000 PARS — CLASSIFIED 5200-010 CONFERENCE EXPENSE
2100-012 INSTRUCTIONAL AIDE SuB 3401-000 HEALTH-CERTIFICATED 5200-011 TRAINING EXPENSE
2100-014 INSTRUCTIONAL AIDE HOURLY 3402-000 HEALTH-CLASSIFIED 5200-020 MILEAGE EXPENSE
2400-010 CLERICAL REGULAR 3501-000  UNEMPLOYMENT INS — CERTIFICATED 5600-041 MAINTENANCE CONTRACTS
2400-014 CLERICAL HOURLY 3502-000  UNEMPLOYMENT INS — CLASSIFIED 5710-012 PUBLICATIONS
2900-086 OTHER CLASSIFIED REGULAR 3601-000  WORKERS COMP INS — CERTIFICATED 5710-130 STUDY TRIPS
3602-000  WORKERS COMP INS - CLASSIFIED 5800-015 PROFESSIONAL SERVICES
3802-000 PERS Recapture - CLASSIFIED 5800-086 OTHER SERVICES
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VI. FUNDING AND GOVERNANCE

C. CENTRALIZED SERVICES

POWAY UNIFIED SCHOOL DISTRICT
Single Plan for Student Achievement

Program Budgeted Centralized | *Percentage of Total Centralized Services (Description Below)
Services District Allocation
SLIP 196,793 8.36 Administrative Support
Title | 61,715 6.88 Administrative Support
Title 1
- Student Formula sub grant 10,769 5.26 Administrative Support
0 0 Instructional Support/ Professional Development

- Immigrant 4,619 5.26 Administrative Support

20,713 2.91 Administrative Support
EIA-LEP - -

119,178 16.76 Instructional Support/ Professional Development

DESCRIPTION OF SERVICES:

A. Administrative Support:
Program monitoring provides assistance to
implementing and supporting categorical

schools
programs.

classroom

support
instruction

B. Instructional Support and Professional Development:
Instructional

and professional development
through  workshops, Learning

strengthens
Lunches”,

Including but not limited to: oversight of SPSA development
and evaluation; Categorical Program Monitoring, District
Advisory Council; orientation and support of School Site
Councils; Local Education Area Plan allocation of categorical
budgets; technical resource for legislation such as NCLB and
implementation of required legislation; development of district
policies/procedures applicable to categorical programs;
indirect costs.

demonstration teaching, coaching, collaboration, curriculum planning and
development. Standards-based instruction, evaluation of student
progress and guidance for instructional decisions based on data and
standards, research-based instructional practices in the core content
areas name some of the topics addressed in instructional support and
professional development.
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